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Out of the Wilderness: a journey to our deeper 
self goes further than wanting to reach you 
through story, it invites you to participate 
directly. The revelation in the stories kindle 
one’s own sense of wonder and questioning, 
asking you to recognise the myriad of subtle 
ways life continues to craft your being and 
becoming.

The Stories have an openness, honesty and 
depth that inspire us to engage our own personal 
inquiry at a deeper level.  The themes are 
universal and will have personal resonance; 
getting beyond the constant pace and activity, 
becoming present and still, developing an 
inner dialogue with ourselves, getting through 
fear, discovering insight from the unexplored, 
approaching inner conflict and pain, and 
becoming a fully conscious traveller.

In their unique ways these stories invite us to 
re-connect with our deep reflective, creative 
and sense-making abilities, aspects that have 
been easily set aside in very busy lives. These 
stories may become companions and sources 
of inspiration for us to grow us awakened 
authors of our own lives.
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There’s More Room to Grow

Wood Mackenzie is a specialist knowledge business, where the expertise and insights of our 
people are central to our success. In return, we offer an ambitious and dynamic environment 
where individual skills and talents can flourish. We invest in learning and development, and 
give our people responsibility and latitude to realise their potential. With us, personal growth is 
integral to commercial growth: only by supporting your ambitions can we fulfil our own.

Our Consultants provide commercial intelligence and strategic advice to the world’s leading 
energy, metals and mining companies. Working closely with clients, we help them develop tangible 
solutions based on our proprietary research-driven content and analytical tools. Our Consulting 
practice offers a unique opportunity to provide insight and advice to leading organisations at a 
senior executive level in some of the world’s most dynamic and complex industries. 

We look for people who are bright, intellectually curious, relationship oriented and have good 
communication skills.  If you are interested in finding out more about career opportunities with 
Wood Mackenzie, visit our website www.woodmac.com/careers.  Join us, and find your room 
to grow.

Unique People, 
Unique Organisation
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inTroDucTion

Tom Peters, the business and management guru, has commented that ‘the 
professional service firm is the best model for tomorrow’s organisation in any 
industry’. Management consultancies as one type of professional service firm 
can take some comfort from such acclaim, given the major role they provide 
not only at offering flexible models of organisational infra-structures, but also 
of thought leadership and expertise on ‘implementing innovation manage-
ment techniques in the context of the knowledge-based economy’.

Management consultancies, as ‘knowledge-intensive organisations’, 
build knowledge and transfer learning and insights to applications across 
sectors. Their employees have a high degree of knowledge and compe-
tence which is perhaps the main asset of such companies. It can be argued 
that such knowledge and competence make a vital contribution at distin-
guishing them as potential innovation management drivers.

The role of management and business consultancies within a knowledge-
driven economy was highlighted in the 2004 study1, commissioned by Dg 
Enterprise and published by the European Union. The study reported that 
consultancies ‘are able to combine acute commercial awareness with strong 
technical depth … generate, store and transfer their knowledge through a 
range of tools and techniques … and might be seen as developers of new inno-
vation management methodologies and techniques’.

Knowledge, insight and technical ‘know-how’ are all central to the work 
of management consultancies. Knowledge and awareness about manage-
ment consultancies for those within, about to join, as well as those who use 
such services, is equally important. We believe that in a knowledge-driven 
economy, publications such as The Definitive Guide to UK Consulting Firms 
will continue to make a useful contribution to all stakeholders of manage-
ment consultancies.

Since the publication of the first edition of the guide in 2008, the global 
economy has been affected by a number of major challenges. Financial set-
backs have forced governments, businesses across sectors and public sector 
organisations to provide more with less. Knowledge-intensive businesses 
including management consultancies are in a key position to enable the 
co-creation of solutions to impact on business performance and success. 
The second edition of The Definitive Guide to UK Consulting Firms is a vital 
resource towards that endeavour.

1 EU (2004) Innovation Management and the Knowledge-Driven Economy. 
European Commission: Directorate-general for Enterprise.
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secTion 1
A career in consulting 

– is it for you?





 “Voted one of the Top 5 recruitment 
firms serving our sector, Huntswood 
is one of the most enduring and well 
known brands in the market and again 
at the forefront of finding ways to use 
the latest online platforms to better 
serve their clients and candidates.”
Tony Restell - Director and Co-Founder

Top-Consultant.com

Established in 1996 Huntswood is one of 
the formative management consultancy 
recruiters.  

A multi-award winning company, Huntswood 
has built a reputation for finding and 
placing exceptional talent into management 
consultancies, the financial services  
industry and the internal consultancies of 
multinational PLCs.  

If you are considering 
transferring between 
consultancies, moving 
from consultancy to 
industry or looking to 
make your first move 
into consultancy then 
contact our experienced 
recruitment team.

www.huntswood.com 

Please scan the QR 
code to request a copy 
of the Definitive Guide

or give us a call to have a confidential 
conversation with one of our consultants.

Visit our website to view a range of vacancies. 

0844 463 9796
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Chapter 1

inTroDucTion To 
The uk consulTAncy inDusTry

by Huntswood

Management consultancy is both the industry which, and practice 
that, helps organisations to improve their performance, primarily 
through the analysis of existing business problems and the develop-
ment of plans for improvement.

The MCA defines management consulting as ‘The creation of 
value for organisations, through improved performance, achieved 
by providing objective advice and implementing business solutions.’ 
Organisations hire the services of management consultants for a 
number of reasons:

•	 To provide expertise not available in-house (too specialist, too 
many people required, too new/leading edge, too expensive to 
hire as permanent employees)

•	 To bring fresh, innovative and objective thinking
•	 To carry out unpopular policies
•	 To help management make decisions.

Due to their relationships with numerous organisations, consult-
ing firms are also said to be aware of industry ‘best practices’. The 
US is the largest market in the world followed by Europe. Within 
Europe, the UK is the second largest market, having been displaced 
by germany.

what do consulting firms do?

Though difficult to segment, consultancy can be divided into three 
broad categories. Strategic firms that look at what organisations 
could be doing over the next five to ten years, operational firms 
that look at business process and ‘operations’, and change man-
agement firms, that help businesses deal with the challenges posed 
by their people. Strategy projects generally cost more per day, but 
they tend to be much shorter, whereas delivery and transformation 
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Section 1: A career in consulting – is it for you?

projects last across lengthier periods of time. The large multi-
disciplinary  consultancies try to cover all areas, offering a full service 
in every industry. Smaller consultancies win work off the back of their 
specialism, often coming in for small parts of larger programmes.

Consultancies may also provide organisational change manage-
ment assistance, development of coaching skills, technology imple-
mentation, strategy development, or operational improvement 
services. Management consultants generally bring their own intel-
lectual property methodologies or frameworks to guide the identifi-
cation of problems and to serve as the basis of recommendations for 
more effective or efficient ways of performing business tasks. Some 
firms only undertake ‘pure’ management consulting work, some of 
which are part of larger firms that also undertake IT systems devel-
opment, outsourcing and, increasingly, numerous other activities.

The first management consultancy firm ever established was 
Arthur D Little, which opened their doors for the first time in the US 
in 1886. In the UK, the consulting industry began to grow quickly 
in the 1950s. This was fuelled by the arrival of US consulting firms, 
waves of new technology and management techniques, along with 
increasing demand from clients for highly specialised skills.

In 2010, the UK consulting industry was worth just over £8 bil-
lion, employing around 40,000 people, and just under £1 billion 
extra work was performed by the UK consulting industry overseas 
(MCA, 2010).

how do consulting firms make their money?

Consultants charge for their time. Day rates range from £350 for 
trainee IT consultants, through to £5,000 per day for a partner 
from a top strategy firm. Consequently, firms make more money 
depending on how many days in a year their people are working, 
or are ‘billable’. In most consultancy firms, consultants are targeted 
on their utilisation rate. A standard target for a delivery consultant 
would be in the region of 85%. The remaining 15% would be for 
training, bid work, other internal activity and holidays. Often, in 
order for consultants to get their bonuses, they have to achieve this 
level of utilisation.

As you move up the levels in consulting firms, the targeted lev-
els of utilisation go down, as practice management and business 
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Section 1: A career in consulting – is it for you?

development becomes more important. Certainly once salaries 
move into six figures, sales targets of at least half a million pounds 
per annum are common.

This fee model does not necessarily target a consulting firm to 
complete a project in the fastest time possible, although the pros-
pect of repeat business does encourage that aim. Increasingly, some 
consulting firms are looking at fee models where the consultancy 
also takes on some of the project risk. Applied Acumen is a particular 
leader in this area.

Alvin Jackson, Director at Mulberry Consulting, said that in the 
future ‘there needs to be a focus on ROI and the bottom line rather 
than the initial cost of the consulting service. The consultancies with the 
answer to this question will do better than others.’

what is it like being a consultant?

Why would you want to be a consultant? This question will be 
answered in greater depth during later chapters; however it really 
comes down to the amount of experience you can gain in a short 
amount of time, the intellectual challenge and the variety of the 
work. ‘It is, however, a lifestyle decision,’ said Tony Tarquini, Head of 
Financial Services at Capita Consulting. ‘It is very mentally reward-
ing, but you have to work very hard, and be prepared to be away from 
home a lot.’

how have things changed since the first edition of 
The Definitive Guide?

The last few years, since the first edition of this guide, have been 
tough on consulting firms. They have been vilified within the 
national media throughout 2010. In many ways, this comes down 
to a wanton misunderstanding of what a consultant is. Interim man-
agers that carry out senior level roles for a year at a time on tem-
porary contracts, at day rates of over £1,000, are not management 
consultants. This guide is about the employed management con-
sultancy sector, and seeks to look at businesses that create value, as 
previously defined. Tom Blacksell, Head of Consulting at Capgemini, 
observed that ‘the marketplace has changed rapidly in last 10 years. 
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Consultancy has become more specific and more targeted. There is 
pressure on fee rates, and pressure to produce results.’

Following the consolidation of the 2000s, management con-
sultancy both operates as a truly global and local business. Firms 
like the Big 4 leverage their size, working across all the countries in 
which their clients operate. Boutique firms leverage their specialism, 
working on niche projects won by the strength of their expertise. 
An example is WCI, who have built a business offering regulatory 
advice to the pharmaceutical industry. Jim Tizzard, CEO from WCI, 
said: ‘It is our specialism that means our clients want to purchase our 
services from us.’ Kirsty Harvey at REL Consultancy told me about 
how the deep working-capital expertise that REL brings to the table 
has meant that business has remained strong for them through the 
recession. ‘If companies have a working-capital issue, they know to 
come to REL; that hasn’t changed.’

This is true across the market, where consulting firms have contin-
ued to be able to leverage their core business. Stefan Spohr, Partner 
and CEO of the UK and Ireland office of BearingPoint, said: ‘The UK 
recession has allowed BearingPoint to be much more focused. We are 
specific on where we are strong and where we can add value. We have 
a distinct proposition in the marketplace which makes us very appealing 
to our clients.’ At Sapient global Markets, they have historically seen 
growth rates of 30% year-on-year. David Newland, Vice President, 
said: ‘In order to improve profitability, we are becoming more specialised 
and focusing on our key markets which are commodities and capital mar-
kets where we have great expertise.’ Alvin Jackson, Director at Mulberry 
Consulting, emphasises this point by adding: ‘The new challenge for 
consultants is to prove they can add value, stepping away from the old 
adage of “lend me your watch and I’ll tell you the time”.’

Niche consultancy Applied Acumen always shares the project 
risk with their clients. ‘Sharing exposure with our clients shows commit-
ment and confidence that we can deliver measurable results together. 
We’ve always felt clients should expect nothing less,’ said Applied Acu-
men Director, Richard Shipperbottom.

Tom Blacksell at Capgemini agrees: ‘If you’re good enough, in a 
risk and reward fee model you can earn the same amounts. We wel-
come this as it is a mature way of doing business and better for the 
market. Some firms may not survive, but they will be the ones who can-
not produce results.’
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Another observation from people I have spoken to is a signifi-
cant shift in client behaviours. Richard goodson, Vice-President at 
Hitachi Consulting, Richard Shipperbottom at Applied Acumen and 
Tony Tarquini at Capita Consulting have all observed an increased 
shrewdness in the purchasing of consultancy services. ‘Clients are 
more canny and wiser these days. They don’t want an A-team that sell 
the services, and a B-team of graduates that come in and deliver the 
services. This way of working isn’t sustainable,’ said Richard goodson. 
James Platt, Partner at The Boston Consulting group, said they have 
also seen a shift in what their clients want: ‘It’s no longer about giving 
great ideas; clients don’t even just want change. What they want from 
us is not only to provide change but to sustain it. Rather than just catch-
ing fish for them, they want us to give them the rod.’

conclusion

In conclusion, management consultancy is an industry that exists to 
support other organisations. It is the very essence of what it means 
to be a professional service. Over the last few years there have been 
significant changes in fee models, the structure of organisations and 
the type of projects that come up. However, it is also an industry 
that has to keep ahead, always creating new services to bring to the 
client base. This is still the same, and will continue to be the case. 
It is therefore a very exciting industry to work in, both as a step-
ping stone to gain experience, but also to stay in for the long term. 
Having gained long-term experience, you earn a position of trust 
with the CEOs of the world’s largest companies and governments, 
enabling you to advise them on what the organisations they run 
should do.

n Established in 1996, Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

www.huntswood.com




has rapidly become recognized by clients and candidates
as the leading global recruitment agency for high caliber professionals in
Management Consulting, Technology and Financial Services.

We are very different to other agencies in that Consulting Point are an established team of former management
consultants working in the recruitment space rather than pure recruitment people like many recruitment
agencies.

Our clients range from leading Strategy Houses, the “Big 4”, a vast range of large and small management
consultancies and internal consulting departments within leading conglomerates and financial services
institutions. Although we were only established in 2003 , we have attained industry recognition including the
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Recruitment Firm”, and Runner Up in 2008.
Furthermore, we were voted “Best UK individual
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& 2009 and acknowledged as having the greatest
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any other UK Recruitment Firm in 2008.

We recruit at all levels from graduate to Partner and
Vice-President for both permanent and interim
roles. We also have exclusive access to many of the
world’s leading management consultancies and
multi-nationals and therefore in the perfect position
to advise individuals looking for a career move in
the Management Consulting, Technology of
Financial Services space.

Best UK Management
Consultancy
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Top-Consultant.com
Global Opportunities in Consultancy

Marketing Strategy • £45k - £180k base + benefits
Customer Insight/Analytics • £40k - 110k base + benefits
FS Partners/Directors • £130k - 400k base + benefits
Finance Management (ACA/CIMA) • £40k - 170k base + benefits
M&A/Private Equity • £40k - 160k base + benefits
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IT Architecture • £50k - 130k base + benefits
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Chapter 2

BiG firms vs. smAll firms

The pros and cons of each

by Tony Restell

given that I come into contact with dozens of consulting firms each 
week, one question candidates often ask me is: Where would it be 
best for me to pursue my consulting career? By which they are often 
looking for steer on whether a career with a large global consulting 
brand or a small niche practice is going to be the right choice.

In truth, for no two people will my answer be the same.
There are undoubtedly significant differences between a career 

pursued with one of the majors versus one pursued in a niche con-
sultancy. Some of the differences are firm-specific, so comment can-
not be made without knowing the exact firms (and offices) under 
consideration. But many of the reasons to choose one over the other 
relate to consistent organisational traits of large and small consult-
ing businesses – and the career characteristics inherent in working 
for each. Which of the two is right for you will very much depend on 
the importance you attach to various components of the consulting 
career proposition.

I present below five key considerations for readers weighing up 
the pros and cons of working for a large vs. a small consulting firm. 
Only you can judge which of these factors is the most important to 
you:

1. Work/life balance
2. Earnings potential and remuneration flexibility
3. Career risk
4. Challenge/exposure, sales responsibilities and training
5. Becoming your own boss

Of course characterising what constitutes a small and a large firm 
is a challenge in itself. You may find yourself presented with the 
opportunity to work in a newly opened office of a large global firm. 
If this is the firm’s first foray into that geography, then that par-
ticular office may display many of the traits of a smaller consulting 
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business. Similarly one can find smaller firms who are extremely spe-
cialised but have a very global footprint – and so differ somewhat 
from the characterisations I present below.

In sharing these five key considerations, though, I provide the 
foundations for you to assess the options you have under considera-
tion and to determine for yourself where your prospective employ-
ers fall in each of these five areas.

1. work/life balance

Enhancing one’s work/life balance is often a key reason why con-
sultants leave a firm for pastures new. I’ve known plenty of consult-
ants at both large and small consulting firms who’ve had reason to 
complain about the work/life compromises they’ve felt compelled 
to make. So I would start this piece by stressing that neither type 
of firm inherently shields you more from this career downside than 
the other.

Consulting firms predominantly serve clients who have time-
critical issues that need addressing. One of the key reasons they pay 
consulting firms to tackle these issues – rather than dealing with 
them in house – is that they want to accelerate the timescales in 
which these issues will be addressed. The very nature of consulting is 
that staff will be working in time-pressured situations such that com-
promises will need to be made in order that pressing deadlines be 
met. These compromises often impinge upon a consultant’s work/
life balance.

This is not to say there is a uniformity of work/life balance issues 
across the industry – indeed I would say quite the opposite. There 
are some firms where this is a far more demoralising issue than at 
others. But it’s not the size of firm that influences whether work/
life balance is a problem or not. Rather the scale of the problem is 
a function of the individual managers and partners you are working 
for and the culture that pervades the practice.

In small firms – even those with the best cultures – you’ll find you 
have periods of work/life imbalance simply because in small firms 
everyone ‘pulls together’ when it’s needed. This isn’t peculiar to 
consulting; it’s just the nature of working in a small business where 
at any point in time you’re only a few months of client-order-book-
value away from the firm going bankrupt.
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This aspect of working for a smaller firm is offset by the fact that 
a closer-knit team will usually have a greater regard for one anoth-
er’s life outside of work and so managers will be more inclined to 
try and accommodate personal commitments in a smaller firm. But 
countering this is the fact that the biggest global consultancies have 
introduced policies to try and make flexible working more viable, to 
foster parental leave and to encourage mothers returning to work to 
find a work pattern that fits with their commitments.

So, in conclusion, on this first consideration I would say there is 
very little to choose generically between firms big and small – but 
rather this is something that needs looking at on a firm-by-firm (and 
even office-by-office) basis.

2. earnings potential and remuneration flexibility

Smaller firms offer some advantages in the sphere of remuneration 
and career progression. As a general rule, below Partner grade, it 
is possible to earn more and see your career progress faster at a 
smaller firm. Firstly, larger firms are often able to attract hires thanks 
in part to the strength of their brand. A strong consulting brand 
enhances a consultant’s CV and so candidates as a whole tend to 
be willing to work for the most established brands for less than they 
would demand to work for a lesser-known firm. To counter this, 
lesser-known firms often pay more.

Smaller firms often offer more sizeable bonus pools too – tied to 
the performance of the firm and the contributions of the individual. 
This is arguably because the firms are more reliant on exceptional 
endeavours from their staff (as opposed to the pull of their brand) 
to drive forward the business – and so are more willing to pay for 
such behaviour.

Lastly – and most notably – are the differences in promotion 
rates between big and small firms. Most large firms are bound by 
time in service ‘promotion norms’ that make it harder for them to 
make exceptions for exceptional performers. Stephan Butscher, 
Chief Talent Officer at Simon-Kucher & Partners, says that ‘smaller 
firms tend to promote people primarily on their personal performance 
rather than some form of quota or the overall company performance.’

The above points paint the picture that two similarly gifted can-
didates are likely to see their careers and remuneration progress at 



B
ig

 fi
rm

s vs. sm
all fi

rm
s

Section 1: A career in consulting – is it for you?

15the definitive guide to uk consulting firms

different rates if one joins a major global firm and the other joins 
a small niche firm. I would hold that – as a generalisation – this is 
broadly correct. However four important caveats must be made. 
Firstly – and covered below – is the fact that with this higher remu-
neration comes a higher degree of risk at smaller firms. Secondly, 
the packages offered by larger firms are likely to be more flexible in 
terms of benefits composition, with less variability in pay, which are 
factors that appeal to many. Thirdly, a candidate’s ability to secure a 
role with a different employer is likely to be enhanced with a major 
brand on their CV. Lastly, it must also be said that the ultimate prize 
for those who do make it to Partner level is likely to be considerably 
greater at a larger firm – with scope for further career advancement 
that simply plateaus out in a smaller consultancy. Adds Stephan 
Butscher: ‘In particular the speed at which top performers can achieve 
full Partner level is appealing at smaller firms; 7–10 years after joining 
as a graduate is realistic and a lot more attractive than having to wait 
until you are in your 40s.’

3. career risk

The flip side of this rosier short-term remuneration picture is the 
greater risk one takes with a small firm, and being a strong per-
former doesn’t necessarily insulate you from such risk. Whilst it’s true 
that large firms do sometimes have to let people go if a particular 
practice sees its pipeline of work decimated by a change in the mar-
ket environment, this is also relatively uncommon. By and large a 
strong performer is unlikely to find themselves made redundant if 
they join a large firm.

By contrast, small firms are usually overly-reliant on just a hand-
ful of key clients. If just a couple of them slam on the consulting 
expenditure brakes for any reason, this can cause major problems at 
the firm. I can think of one consultancy I know that went a full quar-
ter without billing a single billable day during the recent downturn 
– at which point job losses for strong performers become inevitable. 
So the risk side of the equation is undoubtedly higher with a small 
consulting practice – and if choosing to go down this route, you 
need to do more due diligence on the strength of your prospective 
employer’s client portfolio, or how much they are focused on one 
industry or one country. Depending on your personal circumstances, 
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this may or may not be a risk you’re happy and able to take. How-
ever even smaller firms can be diversified so things are not always as 
clear-cut as this. Stephan Butscher states that: ‘For example, Simon-
Kucher focuses on smart profit growth and pricing as a niche. However 
we do this across all industries and in all regions in the world, so if one 
market or industry tanks, there are always others with strong growth.’

4. challenge/exposure, sales responsibilities and 
training

Joining a smaller firm undeniably makes you a bigger fish in a smaller 
pond. At a small firm your involvement in lead generation, market-
ing, proposal writing, etc. is likely to come at a younger age and 
your exposure to issues facing the firm is also likely to be broader. 
There is likely to be greater staff contribution to decisions regarding 
company direction and more scope to be involved in helping to 
grow and shape the business. You may well feel more like you are 
‘part of something’ in this type of environment.

However sales targets are likely to be foisted on you earlier in 
your career at a small firm, where a higher rank could potentially 
be attained at a larger firm before sales prowess needs to be dem-
onstrated. This is clearly a consideration for those who feel they are 
strong as delivery consultants but weaker on the business develop-
ment front. This is doubly relevant because the ease with which 
sales meetings can be secured is significantly hampered when calling 
from the offices of a less well known consulting business. For those 
fearful of selling, the weight of having a major brand name behind 
you may make the difference between your career stalling or pro-
gressing as sales competence features in the promotion equation.

Another aspect to consider is your personal development. Funda-
mental to this is the amount of practice leader/partner/client execu-
tive contact you’ll have and the calibre of the key individuals you’ll 
be learning from. I suspect a generalisation by size of firm would 
be misleading here, though it can certainly be said that larger firms 
will usually have well-structured mentoring programmes in place. It 
is also likely that a large firm will be able to give you exposure to a 
more balanced portfolio of consulting engagements – and possibly 
the engagements sold will also provide exposure to more senior 
figures within the client organisation. But countering this, general 
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exposure to clients can often be greater in the earlier stages of one’s 
consulting career when working with a small firm.

One downside you will find when working for smaller firms is 
that the scope to work on international engagements or projects 
outside your specialist sphere is likely to be more limited. The same 
is true of the scope for voluntary international relocation. Corre-
spondingly, the risk of you being ‘pigeon-holed’ in a smaller firm is 
greater, as you’ll probably specialise to a greater degree than with 
a large firm and the variety of work that the firm will win is likely to 
be that much narrower.

Training at large firms is almost universally good. These organi-
sations like to deliver consistency of excellence and so employ 
consulting staff who undergo rigorous and ongoing professional 
development courses. Many such firms have affiliations with leading 
business schools for the delivery of aspects of their training. By con-
trast, the training provision at smaller firms is highly variable – some 
will have it as a high priority and invest accordingly; others have 
good intentions but in practice training suffers with the day-to-day 
demands of delivering on client engagements, whilst some see it as 
a cost to be avoided wherever possible.

5. Becoming your own boss

It is a well-trodden career path for consulting professionals at the 
major firms to leave and set up their own consulting practice. As 
consulting firms essentially sell their experience and their track 
record of delivering for clients, the route to self-employment is par-
ticularly fruitful for those who have worked at a major consulting 
firm (rather than a small niche practice).

For those unfamiliar with the consulting industry, this is perhaps 
counter-intuitive. One would expect that those working in a smaller 
firm and exposed to the day-to-day issues of running a small con-
sulting practice would have the experience profile most suited to 
starting up for themselves. The reality, however, is that most smaller 
consulting firms I come into contact with have been founded by 
consulting professionals who have done a lengthy stint with one of 
the large consulting brands.

The explanation I would give for this is that such start-ups invari-
ably have a USP that clients love. They are able to sell that they can 



B
ig

 fi
rm

s 
vs

. s
m

al
l fi

rm
s

Section 1: A career in consulting – is it for you?

18 the definitive guide to uk consulting firms

provide the quality of consulting delivery of a major brand, but at 
far better value or lower risk. Either they are able to significantly 
undercut the larger firms in terms of fee rates (2/3 the fee rate is not 
uncommon), or they are able to commit to delivering the project 
with a far more experienced composition of team members, thus 
reducing the risk of project failure. Either way, the resulting sales 
proposition is far more compelling such that the ability to win work 
overwhelms any inexperience the consultant may have in running 
a small business.

Whilst not a factor for many candidates, this is one aspect of the 
career choice where large firms offer an undoubted advantage over 
their smaller competitors – albeit not something you will hear them 
proclaiming to the market for obvious reasons.

Of course, depending on the nature of the consulting firm you 
join, it may well be possible to ‘be your own boss’ without needing 
to branch out on your own. Stephan Butscher, Chief Talent Officer at 
Simon-Kucher & Partners, adds: ‘Not exactly “being your own boss”, 
but related to this is the question of the partnership model a particular 
consultancy has and if the Partners actually own the company. If this is 
your career goal then before joining a firm you need to fully understand 
what it means to become and be a Partner there. Do the founders still 
hold the vast majority of the shares or have they been able to “let go” 
for the benefit of the younger Partners who will drive growth? Do you 
get shares for free or do you have to buy them? Do you consequently 
get a dividend only or do you benefit from the increase in shareholder 
value as the firm grows, for example by selling shares you bought at a 
higher price once you retire as a Partner? Only the latter system is true 
entrepreneurial partnership.’

concluding remarks

As I said at the outset, the answer as to what size of consulting 
employer is going to be best for you will very much come down to 
personal preferences. Depending on the career trajectory you are 
looking for – and what aspects of a career are most important to you 
– the factors I have outlined above will lead you to different conclu-
sions. That there is no definitive answer will probably not surprise 
you, but hopefully by sharing the above thoughts, I’ll have given 
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you the factors you need to take into consideration to reach the 
right decision for you.

n Tony Restell is a former strategy consultant and one of the Founding 
Directors  of Top-Consultant.com. He has an extensive network of recruit-
ment contacts within the UK consulting sector and is a regular speaker and 
commentator on the state of the UK consulting industry.

Follow Tony Restell's consulting updates on Twitter: @tonyrestell

We have global opportunities with: the top strategy consultancies 
(McKinsey, BCG), the “Big 4” consulting firms and a really wide 
range of specialist boutiques in the UK and beyond.

We also have outstanding opportunities for people who want to 
move from consulting to industry, including top roles in banks, 
industry, private equity and major charities.

For more information please register your details at 
www.mindbench.com or call us on: +44 2070 899 0177

Mindbench is the award-winning recruitment 
specialist for management consultancy

http://www.top-consultant.com
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Chapter 3

The mAin consulTinG service lines 
AnD inDusTries serveD

by Huntswood

For those who decide to enter the industry, consultancy offers a wide 
range of opportunities. Varying from the public sector to financial 
services and from telecommunications to media, consultants can 
find themselves operating in a range of environments. In this article 
we aim to provide insight into the main industries and service lines 
that consultants have the opportunity to work across.

financial services

The financial services sector faces tough regulatory change and, 
alongside the telecommunications sector, is a huge area for con-
sultancy work. Despite economic difficulties, consulting to this area 
has remained at a steady level, due in part to the large structural 
changes the industry is moving through.

Yielding to consumer demands, the Bank of England (BOE) and 
the Financial Services Authority (FSA) are pressing for an increased 
focus on customer outcomes and customer value by implementing 
new regulations and raising expectations. Alvin Jackson, Director at 
Mulberry Consulting, said: ‘Financial Services in general has taken a 
knock recently in terms of reputation. Along with a lot of industries, 
they’ve realised they can’t differentiate on price but can on customer 
service which is where we help our clients, working on “promise to real-
ity”.’ Alongside this, the g20 is spearheading the introduction of 
tougher and more globally co-ordinated regulation of the financial 
services industry. Initiatives such as the Retail Distribution Review 
(RDR) and increased regulation around the trading of derivatives will 
have an immense effect on both the products companies sell and 
the methods and individuals who sell them. David Newland, Vice 
President at Sapient global Markets, talked about the substantial 
increase seen in work: ‘The derivative landscape for global regulators 
is changing significantly and requiring a massive overhaul of product 
processing.’ The changes within the industry have led to continued 
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work for consultancy firms where their expertise is needed to help 
make the difficult step changes and address the strategic, opera-
tional and compliance implications of new regulation.

Vincent Kasbi, Managing Director of Investance, stated: ‘The cri-
sis is driving major change in the financial services industry. The pres-
sure on financial institutions to respond to regulatory and operational 
challenges has created opportunities for consultancies to make a real 
difference. However, the winners will be those that can bring specialist 
expertise combined with a deep understanding of the industry and a 
commitment to building relationships with clients over the long term.’

According to one of the ‘Big 4’, key areas of focus include iden-
tification and management of systemic risks, transparency of trad-
ing and incentives, as well as new consumer protections to improve 
resolution and recovery.

Transaction cost analysis, operational efficiency, LEAN and other 
management techniques ensure organisations are operating at 
maximum efficiency and lowest cost possible. This will also be the 
priority focus for most banks. Financial services organisations are 
looking at how they can improve both the attractiveness and viabil-
ity of their business and operating models. They are also target-
ing the management of risk, the competitive returns available from 
products and portfolios under the new rules, along with effective 
governance and efficiency of international organisational structures. 
Finally, management of data and systems, which will be required 
to provide reporting transparency, underpins many of these topics.

energy

Following on from Financial Services, there is a big crossover with 
the global commodities market where consultancies such as Baringa 
and Investance are growing rapidly. Sapient global Markets are par-
ticularly well known in this area, where they are looking at business 
change initiative and new IT platforms.

The energy market is a sector that is closely linked to public 
interest. Rising oil and gas prices, the emerging global issue of sus-
tainability and tough customer based targets in the utilities sector, 
have all had an impact on the public’s perception of the industry 
and have also led to opportunities for consulting.
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Energy is a market of opportunity that poses significant chal-
lenges to consultancy. Oil and gas continues to generate over half 
of the UK’s energy with consulting projects largely focusing around 
the key issue of system replacement. There is a growing channel of 
consultancies such as Baringa Partners and Pcubed who offer both 
IT advisory and project and programme management advice within 
this space.

Looking to usurp the energy crown from oil and gas is renew-
able energy. This new kid on the block is fast emerging as the next 
driver of business innovation. Motivated by rising regulatory and 
customer pressures, consultants are needed to provide sustainable 
business strategies to drive out cost, by improving environmental 
performance, develop new products and service lines, and increase 
brand value.

The synergy of IT solutions and outcome-focused, business-
based solutions within sustainability consultancy are the way for-
ward. We are seeing growth in this area at Logica, Atos and PwC 
who are all positioning themselves as the sustainability consulting 
behemoths of the future.

Utilities companies such as EDF are adding a renewable energy 
string to their bow. In fact utilities aren’t just about wire and pipes 
anymore. Many projects are focused around IT platform upgrades, 
operational improvement, and risk & compliance. There is a huge 
amount of consulting work occurring around enabling the roll out 
of smart metering in both energy and water utilities. Utilities face 
tough regulatory targets on both cost and customer satisfaction lev-
els. This truly challenges the profit margins of companies providing 
what can only be seen as essential services, making consultants a 
valuable resource in this space.

Telecommunications

Telecommunications has traditionally been the third largest consul-
tancy area after financial services and the public sector. Its position 
as a big hitter has been maintained throughout the recession as 
Simon Dorris, Managing Partner from Lansdowne, put it: ‘During the 
recession there was a focus on cost reduction which tends to result in 
larger, more long-term performance improvement projects.’
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A quick glance at the industry tells us that long gone are the days 
of the large 1980s-style brick phones and the public telephone box. 
In fact the fast-paced nature of the industry has seen a leap forwards 
in technology and in today’s market, the latest innovation is all too 
quickly yesterday’s news.

The increasing sophistication of the industry has led to a greater 
demand for consultants to look at pricing strategy, change manage-
ment and performance improvement. A lot of consultancy work in 
this sector focuses around helping companies to ensure they are 
hitting the right consumer groups through relevant branding and 
advertising. They also need to ensure they are marketing their prod-
ucts at the right price in a capricious, ever-changing environment. 
In addition to this, consultancy work focuses on IT installation/ 
integration projects, often driven by large scale IT firms such as 
Accenture and IBM, ensuring companies stay inline with or ahead of 
the curve. Recognising the massive amount the change that most 
companies are undertaking, Ian Hellens, Managing Director at Pro-
ject One Consulting, says: ‘A big challenge for many companies is 
keeping control of the overall change portfolio, and managing it in a 
way that makes delivery achievable and change sustainable within the 
organisation.’ Key trends being seen in the industry are the consoli-
dation of mobile providers, the expansion of services into emerging 
markets such as Africa and of course the rise of the Smartphone 
application.

With the introduction of Smartphone applications, we increas-
ingly see the lines between telecommunications and media blur-
ring. A lot of consultancies who have previously worked exclusively 
in tele communications are now expanding their offerings to ensure 
that they are best placed to anticipate the future of the sector.

media

The media, in a similar way to telecommunications, is present in 
everyone’s lives. It is impossible to walk to work, drop your children 
at school, go out for lunch, go shopping, take in a play or read 
any sort of publication without seeing the influence of the media 
industry.

The media industry is constantly changing; this can been seen 
in Smartphone applications, mergers and acquisitions of media 
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companies and new online advertising campaigns. In order to make 
sure revenue is maximised, costs need to be reduced and opportuni-
ties in new markets need to be optimised. This means consultants 
and their services are needed more and more. The shift to digital 
caused one of the largest upheavals ever seen and the work this has 
created is still present. Businesses must utilise this new platform to 
protect their revenue and increase market share.

When you consider how intrinsic the media industry is in society 
as a whole, it could be argued that the recession in this area was not 
as sorely felt as in others. Simon Dorris from Lansdowne Consulting 
would disagree with this point: ‘The media industry is still partly reli-
ant on the advertising industry which is very cyclical and consequently 
not immune to the recession.’ Simon also said ‘The media industry is 
in the middle of a massive transformation as digital content takes over. 
This in turn has caused a radical re-organisation and redistribution of 
profits.’

The shift the industry has taken means that technology platforms 
are swallowing profits and producers have been hit hard. given how 
fast this industry changes, consultancy firms have to be ahead of 
the game to predict new challenges. Projects often need delivering 
on very short notice and consultancies have to be able to accom-
modate this.

A number of consultancies work in this area from boutiques 
such as greenwich Consulting, Ocean Strategy, Oliver & Ohlbaum 
and ITN Consulting along with larger firms including PwC and 
Capgemini focusing on larger IT programmes. The market for the 
future is looking buoyant, with consultancies working not only on 
‘traditional’ strategy and change programmes but also on different 
‘routes to market’ that have been produced by the shift to digital. 
As arguably one of the most influential industries for everyday life, it 
is only going to get bigger and stronger.

retail and consumer goods

One could argue that Retail and Consumer goods is one of the 
most challenging and exciting sectors to work in. There is constant 
change, new competition and always the need to reduce costs 
or increase margins. This industry, however, still offers many new 
opportunities for those bold enough to take them.
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Over the past 20 years the sector has undergone a seismic shift 
in the way brands and products present themselves to the market 
place. Consider the Wonderbra advert from 1994 where Eva Herzig-
ová literally stopped traffic in London and made the Wonderbra one 
of the biggest selling fashion items of the 1990s. Would the same 
advert in 2011 have the same effect? Consultancies are now being 
brought in by brands at an ever-increasing rate to work on the strat-
egy behind campaigns, brand awareness and market entry strategy.

Due to the explosion of social media sites such as Twitter and 
Facebook, consumers now have a greater influence on the success 
or failure of a product or brand than ever before. This has meant 
companies are turning to consultants in order to come up with ways 
to make their product the new ‘must have’ of the moment.

Consumers are increasingly informed, wanting more for less 
with brand loyalty significantly reduced than in the past. This com-
bined with brand wars has led companies to radically rethink their 
strategies behind entire areas from pricing strategy, business mod-
elling and brand development to market entry and supply chain 
management.

Maximising the use of e-commerce is a huge opportunity for 
brands. By having an online presence, brands and their products 
have a reach to the consumer that is many times higher than tra-
ditional methods. Specialist consultancies such as the Javelin group 
have seen 40% revenue growth in 2010. They are working in areas 
such as strategy, performance improvement and due diligence with 
highly successful retailers, brands, B2Bs, retail investors and retail 
property developers.

In order to be the brand of the future, you have to understand 
what the consumers of today will want tomorrow. This is a pretty tall 
order considering many consumers don’t know that themselves – if 
someone had said to you in 2007 a drumming gorilla would become 
a sensation, receiving 500,000 YouTube hits in the first week alone, 
would you have believed them?

As with many industries, consultancies are seeing a backlog. 
Projects that normally would have been signed off at a relatively 
low level now need approval from Directors and Partners. Richard 
Ilsley from the Sales and Marketing Consulting groups sums it up 
well: ‘The money was there and the projects were there but the deci-
sions weren’t being made.’ Pricing strategy will always be a lucrative 
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area, making the costs lower and the margins higher. In this industry 
there is still a focus on mature brands in mature markets as there are 
growth opportunities to be had.

There is no way to tell what will be the next hit, the next big 
thing, the next brand to be shared, tweeted and ‘liked’ by millions 
of potential consumers within hours of its first appearance. Compa-
nies consequently need consultants to run business modelling and 
data strategy to analyse, process and use the data collected in order 
best predict the trends of tomorrow and beyond.

Lars Finskud, Managing Director from Vanguard, says: ‘The con-
sumer goods industry needs to be more sophisticated about emerging 
markets to capture the full set of opportunities there – many are grow-
ing yet still leaving money on the table.’ Retail and Consumer goods 
is a fast moving market with very high expectations not only from 
consumers but from the brands themselves. For those that can suc-
ceed, it is also a very satisfying industry.

The public sector

The public sector is perhaps the largest industry in which manage-
ment consultants could operate. It incorporates central government, 
local government, defence, education, health and social care, home 
affairs and transport.

The public sector is undeniably a huge employer. However, the 
recession has led to a rapid decrease in the number of consulting 
projects seen in this sector. Some consultancies are still making 
money but far fewer than in previous years. Dave Yip, Director of 
Public Services at Xantus, states: ‘We have seen a key change in our 
work in the public sector over the past couple of years. That said, to 
achieve the efficiencies targeted, there is a huge amount of rationalisa-
tion, especially in IT, that needs to be done.’ As is widely known, the 
UK deficit is in the order of trillions, quite rightly causing some of the 
largest and comprehensive cost-cutting in the public sector seen in 
most people’s lifetimes. Shane Mugan, Executive Director at Novo 
Altum, said: ‘Over the last two years, we have seen a dramatic reduc-
tion in consulting assignments in the public sector due to the recession. 
At the same time, the established framework agreements have created 
a significant barrier to entry for new market entrants and challenger 
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brand firms – effectively, making the public sector less accessible to 
newer, smaller firms compared to other sectors.’

During the recession there was a paradoxical situation, aptly 
described by Ivan Lax, Director of Catalyze: ‘The public sector need 
these services more but don’t have the money to pay for them. They 
have to use their own resources before consultancies are brought in.’ 
Rick Simmonds, Managing Partner at Alsbridge, described how even 
with the cost cutting, spending on consultancy continued and to 
win work consultancies had to adapt their offerings and be pro-
active in order to anticipate changes in the market and the effects 
on client behaviour.

Tom Blacksell, Head of Consulting at Capgemini, said that con-
sulting is a barometer of the wider industry and the public sector 
needed to change. For them, investment in healthcare and local 
government remain a priority. Adam Sutton, group Head of Strat-
egy and Transformation at EC Harris, agrees saying: ‘We are seeing 
uplift in local government, health and education.’

When the cuts were announced, public sector management 
consultants were attacked as an unnecessary expense such that 
many decision makers decided that consultants should be the first 
thing to go. What this view doesn’t take into account is the savings 
and improved procedures they bring, and not only the initial outlay. 
Jeremy Riley, Managing Partner of Distinct, says: ‘When cuts were 
inevitably needed there was conflict, as in order to take costs out quite 
quickly they needed to invest up front. This has led to ‘stop-go-stop-go 
projects’ and much harder systems-related restructuring.’

To drive public sector transformation, new policies need to 
be written for the new generation to provide the opportunity to 
achieve economic growth.

Looking to the future, Andrew Wilson, Principal at Hudson and 
Yorke, sees lots of opportunities in the public sector. He articulates 
that, although there is increasing pressure on rates, the market is 
growing, people are investing in specialist human capital and con-
sulting has moved beyond ‘body-shopping’.

The public sector needs to undergo an intensive period of inno-
vation, design and restructuring, implemented by consultants, to 
achieve a streamlined, cost-efficient and effective service.
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conclusion

Whilst the above covers the main industries and service lines, there 
are a number of others that offer new and exciting challenges to 
consultants, namely Manufacturing, Aerospace and Pharmaceuti-
cals. Whichever industry you go into, however, consulting will offer 
you a challenging and rewarding environment in which to work.

n Established in 1996, Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

www.huntswood.com
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Chapter 4

The consulTinG cAreer pATh

Levels within consulting firms and what is 
expected from a consultant as they progress 

along the career path

by Tony Restell

In this chapter, we’ll be looking at the consulting career path. We’ll 
seek to provide you with an understanding of the generic grades 
within management consultancy firms and what is expected from a 
consultant as they progress along the career path to attain succes-
sively higher grades. We’ll also give an indicative steer on the salary 
range you might command at each level and the length of time 
you’d need to spend in consulting to get there.

Firstly, though, a caveat. The consulting industry encompasses 
a wide range of firms offering a quite diverse set of consulting ser-
vices. In some firms, project teams of 10 consultants would be the 
norm, whilst in others 100+ is not uncommon. In some firms, the 
typical project will last 2–3 months; in others a year or more is not 
unusual. As such, any attempt to characterise the typical career path 
runs up against the issue that consulting careers are inherently dif-
ferent depending on the type of firm one joins. However in writing 
this chapter, we aim to provide a broad overview of the remunera-
tion and responsibilities you can expect at different points in your 
career – and the speed with which you can expect to attain those 
levels. When seeking to understand whether consulting is the career 
for you – and the level at which you might expect to enter the indus-
try – this assessment should prove enlightening.

Within the consulting industry, there’s a wide variety of job titles 
used and sometimes a lack of consistency across firms. But for the 
purposes of this article we shall limit our discussion to the following 
generic grades:

•	 Business Analyst/Junior Consultant
•	 Senior Consultant
•	 Project Manager



Th
e co

n
sultin

g
 career p

ath
Section 1: A career in consulting – is it for you?

31the definitive guide to uk consulting firms

•	 Principal/Associate Partner
•	 Partner
•	 Practice Leader/Senior Partner.

In practice, many firms will have additional grades in between each 
of these categories so that a consultant being promoted every 1–2 
years in favourable market conditions is quite attainable. However, 
for the purposes of understanding your career progression and how 
your role will evolve within a consulting practice, this level of detail 
is excessive and adds nothing to your overall understanding of how 
your career will progress.

Business Analyst/Junior Consultant

The Business Analyst grade is the level at which new university grad-
uates (and often Masters/PhD candidates) will enter a consulting 
firm. Barring any internship experiences a candidate has gained, it’s 
likely to be the first full-time professional job that an employee has 
held. Firms rarely recruit into the Business Analyst ranks any can-
didates who are not coming straight from University (or a post-
graduation  gap year).

In some firms, this grade will be referred to as a Junior Consult-
ant – whilst in other firms Business Analyst and Junior Consultant will 
be two successive grades to allow seemingly swift career progres-
sion for new joiners who impress during their first year in consulting. 
In practice though, there is little difference in the actual day-to-day 
responsibilities of the two and so we group them under one head-
ing here.

Straight from university you are likely to command a remunera-
tion package (i.e. Salary + Benefits + Bonus) of £24k to £35k. Your 
time at this grade is likely to be 1 to 3 years: 1 year being excep-
tional for more mature Masters/PhD graduates who have excelled 
on the job; 2 years being what a high achieving Bachelors degree 
graduate can expect; and 3 years being what competent rather than 
exceptional graduates can expect. At the point at which you are 
close to being promoted up from this salary grade, you are likely to 
be earning a remuneration package of £42k to £49k.

The exact focus of your role at the Business Analyst/Junior 
Consultant grade will depend on the type of consulting you are 
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performing. But fundamentally you will be responsible for undertak-
ing research and collating data so that the nature of the challenges 
facing a client are fully understood and decisions can be taken on 
how the project should evolve based on hard data and research 
findings. This will usually involve you working under the supervision 
and guidance of more senior members of the consulting team; so 
you will not be responsible for determining what data/research is 
and is not collected. You can also expect that the information and 
data you collect will be vetted and verified by your manager before 
findings are passed on to the client.

This description makes the work sound very dry and unreward-
ing, but in reality there’s often tremendous variety in the industries 
and issues that you are researching; frequently lots of interaction 
with client team members or customers to secure the data or insights 
that the team needs, and lots of scope for you to interpret your find-
ings when reporting back to the consulting team.

The two main areas of progression you will notice as your time 
at this grade lengthens will be firstly that the trust placed in you to 
deliver will grow considerably. You will progress to the point where 
you are delivering the required outputs by a given deadline rather 
than being micro-managed on a day-by-day (or even hour-by-hour!) 
basis. Correspondingly, the fastest way to progress through this rank 
is to demonstrate time and time again that you consistently deliver 
what’s expected in the timeframe in which it’s expected, with no 
nasty surprises. Do this and you are likely to accelerate your pro-
gression ahead of your peers. The second progression you’ll notice 
is that you’re likely to be granted more and more exposure to your 
clients, which also makes the job more rewarding as your learning 
about the industries you are operating in is accelerated.

senior consultant

In some firms there will be a ‘Consultant’ grade bridging the Junior 
Consultant to Senior Consultant divide and this will command a sal-
ary somewhere between the two grades. But in terms of responsibil-
ity and role, there is no fundamental shift until the point at which 
you have become a Senior Consultant. An established Senior Con-
sultant is likely to earn £64k to £77k and will have amassed up to 
5 years’ consulting experience.
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The responsibilities you will shoulder at this grade will be notice-
ably greater. Firstly you can expect to be a subject matter expert by 
this stage in your career, meaning that you have an area of expertise 
and are entrusted by your firm to lead or manage aspects of the 
project that relate to this area of expertise. So within the broader 
project, there may be various sub-teams and you may be responsi-
ble for leading the team looking at ‘customer loyalty initiatives’ or 
‘online customer acquisition’. You are not the main interface with 
the client to discuss progress of the overall project, but you will quite 
likely present updates on progress made by your sub-team and the 
conclusions the sub-team is reaching.

With this level of responsibility would usually come the expecta-
tion that you are managing a team of client staff and/or more junior 
consulting staff – whatever team has been assembled to address the 
objectives of your sub-team. Whilst not accountable for the success 
or budget of the overall project, your standing in the firm will be 
greatly influenced by your success in steering the sub-teams you 
are responsible for during the course of the year – and clients’ per-
ceptions of the effectiveness of your sub-teams and the results they 
delivered.

At this Senior Consultant level, you are unlikely to have any 
specific sales targets to meet, but you will be expected to try and 
uncover opportunities to do further work for the clients you are 
serving, and potentially also to become a known figure within your 
specialist area by starting to speak at conferences, write thought 
leadership pieces and the like. Certainly any aptitude for the sell-
ing of professional services will start to be noticed once you have 
reached this level within your firm.

graduating MBAs will often be brought in at the top of this Sen-
ior Consultant grade, with the expectation that they will quickly be 
promoted to Project Manager. In some instances where an MBA 
candidate comes from a consulting background or has significant 
project management/client relationship experience, then they may 
join straight at the Project Manager level. Correspondingly, if you 
are contemplating leaving a consulting firm to do an MBA, you 
should do so before hitting the top of the Senior Consultant grade 
if you are hoping to return to consulting at a more elevated grade 
than you were at when you left.
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project manager

From a day-to-day perspective, a Project Manager is expected to 
oversee and ensure the success of the client project. This has many 
facets. It means ensuring that the project team is adhering to the 
project budget – that the project is going to be delivered within 
the constraints of the resources promised to the client at the time 
the project was sold. It means ensuring that the client is delighted 
with the way the project is progressing and that concerns or short-
comings regarding the project are quickly uncovered and addressed. 
It means managing any political conflicts or situations arising within 
the client organisation or its interface with the consulting project 
team. And of course it means ensuring that the quality of the work 
being undertaken and the recommendations that will be delivered 
to the client are beyond reproach.

There is both upwards and downwards management needed in 
this role. Working for you will be a team of more junior consulting 
staff and their peers from the client organisation. They will need 
careful and tight project and man management to ensure tough 
deadlines are adhered to without any compromising of the result-
ing output. But above you will be Principals and Partners who are 
likely to have sold the project to the client and who are present on 
the assignment for only a small portion of time each month. They 
will need to be carefully managed as well, both to ensure that their 
expertise and insights are being captured for the benefit of the pro-
ject, but also to ensure that they do not become panicked about the 
progress or direction of the project team.

At the Project Manager level you can expect to also have increas-
ing levels of sales responsibility. Most probably the ‘farming’ of exist-
ing accounts – which is to say uncovering the potential for new 
assignments with existing clients, usually with the involvement of 
Principals or Partners of the firm when it comes to actually secur-
ing the contract win. But you will also be expected to develop your 
own network of contacts within your specialist area and to become 
a recognised expert in your field such that you are on the radar 
of prospects at other potential client organisations. The most suc-
cessful Project Managers will feed Principals and Partners within the 
business with a stream of potential leads/client meetings, so that 
their importance to the firm’s business pipeline is cemented.
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At this Project Manager level your remuneration is likely to be in 
the range of £74k to £100k and you will probably have 5 to 9 years 
of consulting experience. Progression above this grade is almost 
unthinkable without strong sales skills (as there are very few firms 
who employ ‘delivery-only’ consultants above this grade; almost all 
will require you to become increasingly responsible for securing pro-
ject wins).

principal/Associate partner

Above the Project Manager grade your role is increasingly sales-
oriented. You will be responsible for seeing that projects are being 
delivered to the satisfaction of your clients and that opportunities to 
win both follow-on and unrelated work are being secured. Unlike a 
Project Manager who is likely to be devoted to one project, you are 
in all likelihood going to be overseeing the delivery of multiple pro-
jects. You will need to ensure you put in enough face-time with each 
client that your relationships are strengthened and the projects are 
perceived to be on track. Yet at the same time you will need to be 
broadening your network and constantly hustling for meetings and 
opportunities to extend your client portfolio and pool of prospective 
clients. There will be no progression from this grade until the other 
Partners have seen you consistently exceed their sales threshold for 
new Partners and hence project wins become your absolute mantra 
at this level.

Working effectively whilst on the move also becomes critical at 
this grade as you’ll be travelling from client site to client site more 
than probably any other grade of consultant. You are likely to make 
appearances at each client for the key milestone meetings and pro-
ject presentations, but in the interim need to be well briefed on the 
direction and state of the project and the issues being encountered. 
At any point you may field a call from an anxious client and so you 
need to be well briefed on the issues even when not on client site 
yourself.

Remuneration at this level varies considerably but a range of 
£97k to £130k+ can be considered the norm with professionals at 
this level typically having 9–12 years’ consulting experience.
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partner and practice leader/senior partner

Above Principal/Associate Partner level your role will evolve again. 
As a Partner you will be responsible for building the business – which 
means both a frontline role yourself at winning new client assign-
ments but also a key role in coaching your Principals to achieve the 
same outcomes. Alongside this will be a broader remit that includes 
an important role in attracting and hiring high-calibre staff into the 
business, since alongside client wins, the capacity of the business to 
serve clients is the main constraint to the firm’s continued growth. 
Retention strategies and new initiatives to aid both recruitment and 
retention will be firmly on your radar and your performance in this 
area will often be as key to your further progression as your ability 
to bring in new business.

Once a Partner, the final stepping stone – and this is for the elite 
few rather than for most Partners – will be a move to lead a global 
consulting practice within the firm and so become a Senior Partner 
with a number of Partners from around the world reporting in to 
you. With every successive career ladder climb here, the importance 
of working on the business rather than working in the business is 
magnified – and the likelihood of ever progressing this far becomes 
diminishingly small.

Remuneration for those at Partner level varies enormously – both 
as a function of the size of the firm and also the type of consulting 
work being undertaken. A range of £150k to £800k+ gives a feel 
for what a Partner can expect to earn – with £300k being quite 
attainable for a high achiever. Figures well in excess of £800k will be 
achieved by a small number of the most senior Partners within our 
industry.

n Tony Restell is a former strategy consultant and one of the Founding 
Directors  of Top-Consultant.com. He has an extensive network of recruit-
ment contacts within the UK consulting sector and is a regular speaker and 
commentator on the state of the UK consulting industry.

Follow Tony Restell’s consulting updates on Twitter: @tonyrestell

http://www.top-consultant.com
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Chapter 5

whAT mAkes A GooD consulTAnT?
by Huntswood

Something we are asked on a regular basis as recruiters is: ‘What 
makes a good consultant?’ Consultancies will often have differing 
ideas on what makes a good consultant depending on their special-
ism and where they see potential growth. We spoke to business lead-
ers within the consulting market to gain a thorough understanding 
of what they desire in a consultant.

Every good consultant will need to be able to demonstrate that 
they have a strong intellectual capability. Lars Finskud, Managing 
Director of Vanguard Strategy, said: ‘70% of our professionals have a 
PhD so a very strong educational background coupled with an equally 
strong grasp of Vanguard’s specialist proposition is key to becoming 
a good consultant.’ Leo van der Borgh, Manager at Credo, said: ‘A 
certain academic ability is needed; if you don’t pick things up quickly 
you will struggle.’ However, excellent academics on their own are 
not enough to make a great consultant. James Tetherton, Managing 
Director at Kaiser Associates, said: ‘Everyone now has good academics; 
that is no longer a differentiator.’ Jeremy Riley, Managing Partner at 
Distinct, said a good consultant ‘must be entrepreneurial, intellectual 
and show curiosity and resilience…,’ but outlined that ‘…they cannot 
be intellectually arrogant, and must be able to listen to the needs of the 
client.’

The ability to communicate effectively with clients is vital in order 
to create positive relationships and gain a good understanding of 
their needs. greg Orme, Managing Director at Kirkbright, said: ‘A 
good consultant must have 2 ears and 1 mouth; i.e. we’re looking for 
candidates who listen and comprehend and do not have any prescribed 
ideas going into new situations.’ Nic Farhi, Partner at OC&C Strat-
egy Consultants, states that it is necessary for a good consultant to 
have ‘clarity of thought and the ability to cut through jargon to a crisp 
articulation of the client’s problems issue and how it can be solved.’ 
Ian Hellens, Managing Director at Project One, agrees stating that 
‘consultants must be outstanding communicators along with having 
the ability to think on their feet.’ Stefan Spohr, Managing Partner at 
Bearing Point, said that consultants ‘have to make a concise case on 
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what they are going to do, what the recommendations will be and how 
they will implement them. They also need to communicate crisply how 
they are going to add value.’ However, he also outlines that good 
communication alone ’isn’t sufficient. Consultants need to be able to 
move from one environment to another and immerse themselves very 
quickly. They need to have the ability to act quickly and understand 
what is required to support a client in a short space of time. This is an 
important skill that is often overlooked.’

The ability to communicate effectively relies on emotional intel-
ligence. A good consultant must be able to relate to a client on a 
personal level in order to build rapport and truly understand their 
needs. Rick Simmonds, Managing Partner at Alsbridge, said: ‘Inter-
personal skills are one of the most important attributes of a good con-
sultant.’ Frank Esson, Senior Partner at Curzon & Co, adds to this 
saying: ‘Clients like our consultants because they don’t just have good 
interpersonal skills but have a high emotional intelligence.’

Personality and disposition are often seen as the most vital con-
tributors towards a consultant’s success. Ian Hellens, Managing 
Director at Project One, said that in their recruitment process they 
rate attitude and behaviour at least as highly as ability and experi-
ence: ‘The difference is that we can develop ability and experience over 
time but we can never compensate for the wrong attitude and behav-
iour.’ Volker Schloenvoigt, Manager at Edgar Dunn and Company, 
states that often they ‘will see interesting CVs where the candidates 
clearly have the intellectual capacity to complete the work but they fail 
to differentiate on personality. A successful consultant must be an indi-
vidual not only with strong intellectual capacity but also someone who 
is able to come across in a natural way. They must be pro-active, have 
a smile on their face, show an eagerness to learn and most importantly 
they must be able to relate to people.’ Ian Hellens said: ‘A big question 
during the interview process is how you would describe a candidate to 
a client and whether you would be proud to introduce them.’ Richard 
goodson, Vice President of Hitachi Consulting, said: ‘Consultants 
need to be sparky. They must have a flair, a buzz, a twinkle in the 
eye.’ Consulting is a people business and the ability to build rapport 
quickly with clients invariably makes completing the task at hand 
easier and more enjoyable.

A natural curiosity and interest in solving problems also aids 
good consultants in getting to grips with their client’s needs. Tim 
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Cook, Retail and Consumer goods Partner at OC&C, said: ‘A probing 
mind and confidently asking “Why?” are always indicators of success’ 
and Richard goodson of Hitachi Consulting said: ‘Curiosity, asking 
questions and testing to really understand how a client’s business works 
along with the ability to listen and ask good questions’ are traits associ-
ated with successful consultants.

However, there are other aspects of the role that consultants 
must be able to adapt to in order to be successful. Adam Sutton, 
global Head of Strategy and Transformation at EC Harris, said that 
consultants must be ‘well rounded academically and have other inter-
ests which enable them to build rapport at multiple levels with clients 
(e.g. interests in sport or charity work). What is absolutely essential 
though is their ability to deal with ambiguity.’ Tim Cook of OC&C 
agrees on the issue of ambiguity saying that good consultants must 
be adept at ‘dealing with uncertainty. There are some people less com-
fortable with uncertainty and the confidence to look through this and 
seek answers is key.’

Along with strong academics, excellent communication skills 
and the ability to deal with ambiguity, a good consultant must also 
be able to handle the unexpected and adapt to a variety of situa-
tions. Rick Simmonds of Alsbridge stated that ‘a consultant must be 
able to adapt to new challenges and get up to speed quickly’ and Rich-
ard goodson of Hitachi Consulting said consultants ‘need to have a 
certain amount of flexibility as you may work in a variety of sectors.’

Each consulting sector has its own unique challenges. Becoming 
a specialist in a particular area brings with it its own unique require-
ments in addition to those mentioned above. However the key to 
a consultant becoming a successful specialist is to really understand 
the area in which they have chosen to work. Vincent Kasbi, Man-
aging Director at Investance, said: ‘Investance is a specialist finan-
cial services consultancy helping clients deal with complex issues. To be 
successful, our consultants need both technical expertise and a broad 
understanding of the industry context to add value for clients.’ And 
Jeremy Riley of Distinct said: ‘To be successful, they have to know the 
sector; they must be topical, up to date and be prepared to have an 
opinion.’ In fact Tom Blacksell, Head of Consulting at Capgemini, 
states that: ‘As you get more senior, you need to be a specialist in a sec-
tor or function. Saying “finance” isn’t enough of a specialism; you need 
to have a depth of capability.’ Jon Hill, COO at Avisen, agrees saying 
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a good consultant must have ‘a willingness to really understand a 
particular area. Something has to be your speciality.’

Whilst taking the above into consideration. Vipul Kapadia, Direc-
tor and Co-Founder of Qedis, stated that the traditional core skills, 
such as integrity, professionalism and communication are ‘non-
negotiable’. He states that in order to create differentiation, the next 
generation of consultants need to change their mind set and value 
set including their motivators: ‘Consulting is a difficult lifestyle choice 
and there are a lot of volatilities that need to be compensated. However, 
compensation cannot be the key motivator but rather the desire to cre-
ate something bigger than yourself and find real value in working as 
part of a team to make a difference.’

The motivation behind becoming a consultant can also be seen 
as factor in the success of an individual within the consulting mar-
ketplace. Lars Finskud of Vanguard Strategy said: ‘The clear motivator 
for consultants is having the opportunity to do exciting work for senior 
level clients at leading global brands. At Vanguard Strategy, satisfaction 
is more of a driver than financial reward (even with our good package) 
as this is what excites our professionals and makes them achieve their 
best.’ Andrew Zielinski, Director at Molten, agrees, stating that they 
‘don’t look for the type of person who is motivated purely by money. 
The best motivation is the desire to be part of something and build 
something.’ 

Richard Powell, Managing Director at Crimson & Co, stated a 
good consultant must have ‘a desire to achieve results whilst exhibit-
ing high integrity and professionalism.’ Alongside this desire to con-
tribute towards the creation of something, Harry McDermott, CEO 
at Hudson & Yorke, stated: ‘The fundamental motivator has to be to 
achieve success for their client, and therefore by extension for them-
selves.’ Jon Hill from Avisen stated: ‘A good consultant must be able to 
show empathy. They need to care about the client, and think they can 
do something to help, understand where issues are coming from and 
get down to the root cause. A very thick skin is needed when working in 
the client’s best interest.’

Academic abilities, effective communication, personality fit and 
motivation all play their part in making a good consultant. As Tim 
Cook from OC&C puts it: ‘Consulting will be a rewarding career, mak-
ing change, having an impact, wrestling with difficult problems, work-
ing with intelligent people and quickly (more than in industry) analysing 
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how to solve awkward and difficult questions. Even if individuals don’t 
stay in consulting they are equipped to work in any industry.’

n Established in 1996, Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

Leading Management Consultancy Recruiters
For more information, please visit www.mwn.co.uk 

or call Genene Cooper on 07808 766 707 or Pete Nicholls on 07770 915 407

Let Us Help You On The Road Ahead

www.huntswood.com
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Chapter 6

expecTeD hirinG pATTerns in 
The uk consulTinG mArkeT

by Huntswood

UK recruitment patterns within the consulting industry have been 
on a roller-coaster ride over the last few years. As James Tetherton, 
Managing Director from Kaiser Associates, said: ‘Consultancy will 
always grow with the boom and shrink with the recession, yet even 
though the economic recovery is shaky, we are still seeing very strong 
and sustained consulting demand.’

As discussed in the first edition of this guide, hiring crashed at 
the start of the 2000s, before experiencing a period of sustained 
growth and buoyancy from late 2004 until late 2007. When the first 
edition of this book was produced in the first part of 2008, the full 
impact of the credit crunch and ensuing global financial crisis was 
yet to be seen. Hiring slowed in 2008, before falling substantially 
through to the end of 2008, flat-lining through 2009 and slowly 
recovering in 2010. I am pleased to say that hiring has grown sig-
nificantly through 2011.

The first edition went to print weeks before Lehman brothers 
collapsed. Accenture offered voluntary redundancy to the majority 
of their analysts, KPMg went to a 4-day week. E&Y had a full clamp 
down on hiring, and across the industry projects were dropped. 
Today, some firms are still being forced to make redundancies as 
they battle to secure projects. However, in other areas, consultancy 
firms are growing rapidly.

The three drivers of hiring activity: growth, utilisation 
and staff attrition

In order to make any insightful comment on the next few years, we 
need to look at what drives hiring in a consulting firm.

Firstly we have the market growth rate in consulting; that’s to 
say how much consulting industry revenues are expected to grow 
year-on-year. During the recent recession, MCA statistics saw the 
consulting industry in the UK contract by 12%. In the last year or 
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so we have seen the industry grow again, but only at the modest 
level of 2%. Fee rates have contracted by 1% over the same time 
period. This means, that in order for the industry to remain static, 
and indeed to grow by that total of 2%, the number of billable days 
performed by consultants must increase by 3%. Therefore, in terms 
of current headcount, consultancy firms need to grow by 3% to 
meet market demand.

The second consideration is the staff utilisation rate that is being 
achieved in the industry. Utilisation is the percentage of a consult-
ant’s working days where time is actually being charged out to cli-
ents. Utilisation cannot be sustained anywhere near 100% because 
all consultants need time for non-billable activities like training, 
interviewing of new hires, working on proposals to win new busi-
ness and taking holidays. Following the modest market expansion 
we have seen over the last 12 months, utilisation rates are back up 
to target levels. This means that new projects cannot be staffed from 
‘the bench’ and hiring needs to take place. Indeed, a number of 
clients have come to us asking us to provide contractors for them 
to staff projects that they have won, and haven’t been able to staff 
themselves.

The third factor is staff attrition; the number of consultants that 
are going to leave the firm in the next year and therefore need to 
be replaced. This is essentially the amount of hiring that needs to be 
undertaken just for the firm to stand still. During the last 3 years the 
majority of attrition has been driven by the consulting firm’s need 
to remain solvent. Many consultants left the industry and those that 
stayed with their firm were not looking for a move within consulting 
because they realised how uncertain the market was. However after 
years of pay freezes, many consultants have now become frustrated 
with their position with firms not yet well placed to offer widespread 
pay rises. However, many firms have been offering higher packages 
to new joiners. This has precipitated a rapid increase in attrition 
that is being seen across the market. The 2011 Top-Consultant.com 
Recruitment Channel Report, sponsored by Huntswood, predicted a 
rise in attrition rates to 20%. This means that in the next year, up to 
1/5 of consulting firm staff are expected to move on and, therefore, 
need to be replaced simply in order for firms to maintain headcount.

These three factors together, give us a figure of 23% headcount 
growth required by consulting firms in order to realise the potential 

Top-Consultant.com
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market growth (3% rise in billable days, 0% bench capacity and 20% 
to cover attrition). Moreover, nearly 75% of consultancy recruiters 
reported in January 2011 that they expected to make more hires 
than last year.

‘This statistic explains why recruitment agencies have experienced 
a rapid change in fortunes in the last months, particularly when set 
against the backdrop of a sector that has shed 1/3 of its pool of recruit-
ers during the downturn. It also explains why job board advertising 
volumes have been picking up consistently during recent months,’ said 
Tony Restell at the publication of the 2011 Recruitment Channel 
Report. This is good news for hiring across the consulting industry. 
However, this pattern does have variation within it.

Differences in expectation by project type

It must be highlighted that this broad positivity is not evenly spread 
across the industry. Financial Services, traditionally the biggest 
spender on consultancy, had its recession through 2008–10. Today, 
it is growing very rapidly, and consultancy recruitment in this sec-
tor is significant. This is contrasted by the public sector, which is 
traditionally the second largest sector. We are in the midst of the 
public sector recession; consultancy, and consequently hiring, has 
dropped off significantly here. The acquisition of Tribal government 
and Tribal Health by Capita is a reflection of the uncertainty in this 
market.

However, some firms do not have the same pessimistic attitude 
to the public sector market. Applied Acumen has not seen a total 
drop off, and Hudson & Yorke are optimistic. ‘We see lots of oppor-
tunity in the public sector. There are three reasons for this. There is 
an expressed desire from public sector organisations to engage with 
specialist consultancy firms. Hudson & Yorke, and other specialist firms, 
have not been associated with the problematic IT programmes referred 
to in the public domain (e.g. NPfIT). Also, the Hudson & Yorke networks 
proposition is highly topical,’ said Harry McDermott, Hudson & Yorke 
CEO. These are examples of some green shoots appearing in public 
sector consulting.

Similarly, the expensive strategic ‘nice-to-have’ pieces of work 
are not being commissioned by Chief Executives in the same prolific 
way that they once were. As James Platt, Partner responsible for 
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recruiting at The Boston Consulting group, summarised: ‘Overall the 
market may go up and down but what we do (premium strategy) is a 
quality-driven market, if you have the right people, and then train and 
develop them, business will grow and demand will always be there.’

The must-have IT projects are still there, such as regulatory 
reporting in financial services. However, the key area of growth is 
for practice leaders that can restructure a consulting practice, bring 
in new services and ideas, and win business. There is an ongoing 
tussle to attract and retain these senior consulting professionals with 
a proven track record of selling new consulting business, and this 
will only intensify over the next 18 months.

Across consumer goods and manufacturing, in all its forms, con-
sultants that can optimise supply chains are highly in demand, as 
they can show their worth very clearly by the amount of money 
they save off the bottom line cost of production. In these times of 
austerity, any consultancy and therefore consultant, that can directly 
prove their worth through efficiency, increased production or cost 
reduction is going to be highly sought after. Avisen offer a niche 
business information and consumer analysis solution that has held 
up through the recession. ‘If you are direct about offering and you 
have the right people that can deliver, then there is a strong market,’ 
said Jon Hill, COO at Avisen. ‘There is also a big call for cost transpar-
ency – we have a strong offering here too; our market is growing!’

Finally, Financial Services regulatory consulting is on the up. In 
the wake of the global financial crisis, new FSA regulations are being 
brought in across the market. Many financial institutions are turning 
to consultants to help them understand what the impact of these 
regulations is going to be, and what they need to do. Similarly in 
life sciences, regulation is coming into force in bio-tech and more 
generic pharmaceutical products. WCI Consulting’s market footprint 
is growing as the influence of the regulator grows. ‘Our business suc-
ceeds because we are able to bring specialist insight of the life science 
regulatory environment to our clients. As the regulations change, we 
need to keep a step ahead so that every conversation we have with our 
clients brings insight and adds value,’ said Jim Tizzard, WCI Consult-
ing CEO.
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key trends in hiring methodology

Time to hire

The time to hire is still lengthy in consultancy. However this high-
lights a key trend in consultancy recruitment – time to hire and 
lengths of process are slowly dropping. As the war for talent has 
intensified, many of the larger consultancy firms have gone to two-
stage processes (filter interview followed by assessment centre) as 
they understand the real war for talent that now exists and they 
know that they have to be the ones that win that war if they are to 
survive.

War for talent

The number one challenge and trend that we see in the consul-
tancy recruitment market, and that all of our contributors have seen, 
is a war for talent. Justin Ockenden, Managing Director at Satori, 
believes ‘with big firms now hiring we have to make sure our proposi-
tion is there.’ The management consultancy industry exists because 
of the quality of the people that work in the industry. In a sense, 
those individuals are the product and therefore, it is essential to con-
sulting firms that they recruit the very best consultants. Steve Bevan, 
EMEA HR Director at A.T. Kearney, agrees with this as ‘our own staff 
are constantly being contacted by head-hunters and competitors.’

To give you an idea of what some business leaders are saying:

‘Our challenge is making sure we have the right talent and develop-
ing it.’ – Mike Melling, UK President of Alexander Proudfoot

‘We need to invest in value add human capital.’ – Harry  
McDermott, CEO of Hudson & Yorke

‘Our key challenge is going to be talent, attracting the best people 
from industry and university.’ – Jon Hill, COO at Avisen

‘We need to develop and recruit a team that are able to deliver 
against the increased activity in the life sciences consulting market .’ 
– Jim Tizzard, CEO of WCI Consulting
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‘There is a War for talent…we are always looking for the very best 
in the market.’ – Richard Goodson, Vice-president at Hitachi 
Consulting

‘Our biggest challenge is getting good consultants; we set the 
bar very high. We need the best people who can deliver the very 
best solutions.’ – Tony Tarquini, Head of Financial Services 
Consulting  at Capita Consulting

‘Our biggest challenge is people. People have to be developed in 
the right way, and we have to be the place the best people want to 
come to. We have to be an exciting place to work that invests in its 
people. That’s why we are heavily investing in our global L&D port-
folio, and are heavily investing directly in the people that we bring 
on board.’ – Tom Blacksell, Head of Consulting at Capgemini

conclusion

In conclusion, the consultancy market is growing again. We expect 
to see hiring rates at around 30% of headcount over the next year. 
Attrition is on the rise, and so are salaries. This growth, although 
wide, isn’t to be seen everywhere. Executive level roles are com-
ing up; financial services and corporate industry are both busy. The 
public sector has had a significant decline, but that is hanging in the 
balance. There is reason to be optimistic going forwards, and I hope 
that having read this article, you can share this sense of optimism.

n Established in 1996, Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

www.huntswood.com
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Chapter 7

enTry poinTs inTo 
The consulTinG inDusTry

Milkround hiring, experienced hires recruiting 
and MBA intakes

by Tony Restell

This article will give you an understanding of the points in your 
career when it’s most probable you could secure a role with a con-
sulting employer. This in turn will help you figure out whether you 
can successfully move into consulting right now, or if there’s a win-
dow of opportunity approaching in your career that you need to be 
planning for to maximise your chances of success.

Broadly speaking, the major branded consulting firms hire three 
distinct streams of candidates: fresh university graduates, new MBA 
graduates and experienced hires. The desired candidate profile for 
each of these hiring pools is distinct and a failure to recognise this 
often leads strong candidates to stumble in their attempts to break 
into the consulting industry. So let’s look at each in turn.

fresh university graduates

In spite of clients demanding that an increasing proportion of con-
sulting project teams be comprised of professionals with deep sector 
expertise, the major consulting brands still have a voracious appetite 
for hiring and training up fresh university graduates. generalists who 
will undertake much of the research and ‘leg work’ of a consulting 
project are essential to each firm’s ability to offer a service that both 
delivers ROI to their clients and a financial return to themselves.

Whilst thousands of graduate openings will typically need to be 
filled each year, the competition for places is nonetheless intense. 
For every successful candidate there will be dozens who don’t make 
the grade. It’s essential that you grasp the intensity of this competi-
tion in order to really appreciate some spin-off ramifications for your 
chances of securing entry via this route:
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1. Each consulting firm will have a rigid set of criteria that are the 
hurdle that any undergraduate must attain to even be consid-
ered for interview. These hurdles are likely to be set such that 
consulting firms will only:
 – Consider applicants from a certain subset of elite universities.
 – Consider applicants who have surpassed their grade thresh-

old (usually 2.1 or above – and often extending back to look 
at A level and gCSE grades too).

 – Consider applicants coming straight from university (or a 
post-university gap year) such that they are taking on train-
ees who are totally malleable to that firm’s values.

2. It is not uncommon for a consulting firm to receive 100 times 
more applications than they have jobs to fill, or to have 20 pro-
spective applicants for each interview slot they are looking to fill. 
given these numbers, the reviewing of applications becomes a 
matter of ensuring that the firm is interviewing a strong set of 
candidates (from which they will be able to make the requisite 
number of hires). These firms are not in the business of ‘making 
exceptions’ and looking for talented hires in the pools of can-
didates not meeting their criteria. There are more than enough 
candidates who meet all their criteria for them not to need to 
consider those who do not.

3. Consulting firms trade on their reputations. If a client buys from 
a certain firm, they know the calibre of individuals that they are 
likely to see working on their assignments. They know that the 
CVs of all the consulting team members will check out, and that 
they will all have been trained in a uniform manner and be con-
sistently good performers. Consulting firms’ hiring programmes 
are therefore all about ensuring the continued supply of con-
sulting staff who fulfil these expectations and where the risk of 
client rejection is minimised. Combined with the points above, 
this explains why firms do not diverge from their standard hiring 
criteria and why you are wasting your time applying to any firm 
where your profile does not fit their norms.

given the above, for the vast majority of university finalists there 
are a set of consulting firms who are realistic target employers – 
and some where you are simply out of contention. Your key goal 
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should be to determine – via internet research and discussions with 
your university careers service – which consulting employers would 
consider applicants with your background and which would not. 
You should then focus all your attention on establishing which of 
the ‘potentials’ are the best fit for you personally and putting out of 
your mind any resentment towards firms who will not ‘give you a 
fair shot’.

To really reinforce the point, the single biggest issue I have seen 
amongst university finalists struggling to break into consulting is an 
inability to overcome resentment at the perceived lack of fair treat-
ment of candidates. Trying to fight the procedures and criteria that 
these firms have in place is fruitless – and simply serves to taint your 
perception of the firms where you do stand a fighting chance of 
securing a job. If instead you are accepting of the fact that there are 
some firms you can interview with and others who have closed their 
doors to you, then you will find yourself in a better frame of mind for 
excelling with those firms you are interviewing with.

A similar point is true of graduates who’ve gone down a career 
path only to realise it was the wrong one and then wanting to back-
pedal to get into consulting a year or so into their careers. For most 
graduate employers in the consulting sector, this year of employ-
ment and being ‘moulded’ by another corporate will be seen as a 
negative. Candidates often feel this added experience should help 
differentiate them and make them stand out from other applicants 
– possibly even justify being brought in at a higher grade; however 
the reality is that it makes you more of a hiring risk and many firms 
have enough fresh graduates wanting to join that they will simply 
not take that risk.

given the above, university students thinking of pursuing a con-
sulting career should approach this with the utmost seriousness and 
commitment. As the rest of this piece will discuss, once the window 
of Milkround hiring has passed, you will be several years into your 
career before it is likely that another opportunity to move into con-
sulting will surface. get into consulting straight from university and 
you will find that there are many opportunities to move between 
firms throughout your consulting career, but fail to get in at the 
outset and the windows of opportunity to make the switch will then 
become far rarer.
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experienced hires

Experienced hire openings see consulting firms bringing in staff 
who have amassed professional experience with another business 
– either inside consulting or externally. At certain points in the eco-
nomic cycle we may see firms advertising to fill junior positions and 
in these time windows it may be possible to join a firm with only a 
couple of years’ experience. But this is the exception rather than the 
rule – and comes about only really when firms are trying to make 
up for a shortfall of graduates having been hired into the business 
during recent recessionary periods. For most of the economic cycle, 
experienced hire recruiting is limited to recruiting people who have 
amassed significant sector experience and where the consultancy 
is crying out for people with that specific sector experience, or to 
bring on board experienced generalist consultants who can hit the 
ground running and be immediately billed out to clients.

What should be immediately obvious from the above is that this 
route isn’t going to be open to everyone who at graduation was of 
‘consulting calibre’. To be hired as an experienced consultant you 
clearly have to be working in consulting already. So if you missed the 
cut at graduation time, this isn’t a route into the sector. But to be 
hired on the strength of your sector experience, you need to have 
the good fortune that consultancies are finding themselves winning 
a lot of work in your particular sector at the point in time that you 
are wanting to change careers. That’s to say that for this to be a 
route into consulting for you later in your career, there needs to be 
a match between the sector experience you can offer and the sector 
demand profile that consulting is enjoying.

Usually you’d be looking at being several years into your career 
before this option potentially opens up to you, which is why I’ve 
stressed the importance of getting into consulting straight from uni-
versity if you possibly can. Making plans to move into consulting 
several years into your career often simply do not come to fruition.

One last important point with regards to experienced hires 
recruiting is the age restriction that effectively exists for candidates 
wanting to move into consulting as an experienced hire. As noted in 
an earlier chapter, beyond the Senior Consultant level within a con-
sulting firm, the ability to sell consulting assignments becomes an 
increasingly essential skill. Above Project Manager level, it is incon-
ceivable you could secure a role without being able to demonstrate 
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a proven track record of consulting sales success. Having sold big-
ticket items in another industry is rarely considered credible proof of 
your ability to sell consulting work.

In essence this creates the situation where professionals who 
have not made the switch into consulting by the Senior Consultant/ 
Project Manager level will find it more or less impossible to ever 
break into consulting. If you don’t have consulting sales experience, 
you can’t secure a consultancy role at these more senior levels. But 
if you can’t secure a consultancy role, then you have no opportunity 
to demonstrate your sales skills within a consulting environment. It’s 
catch 22 and I’m afraid to say many people who aspire to a career 
in consulting choose to aspire to this too late in life to actually be 
able to realise that dream. Hopefully this chapter will help you avoid 
making the same mistake.

mBA hiring programmes

Most of the world’s leading consulting brands – and certainly all the 
top strategy consultancies – still put a lot of emphasis on hiring can-
didates who have just graduated from the world’s leading business 
schools. For those who missed becoming a consultant straight from 
university, this hiring of MBA grads certainly gives you a fresh crack 
at getting in, provided you are able to secure a position at one of the 
world’s top business schools.

Consultancies hire at this level both MBAs with prior consulting 
experience and MBAs coming from a non-consulting background. 
Where they tend to be very rigid is in the schools from which they 
will accept applications – most firms have a set of schools they target 
and will accept applicants from, with all other candidates effectively 
being out of the running. So if you are viewing the MBA hiring route 
as your path into consulting, the absolutely critical thing to research 
is whether the school you plan on attending has a track record of its 
graduating students going on to be employed by your chosen firms.

When researching this, settle only for hard facts. Any decent 
Business School careers service should be able to tell you how many 
students from the last few graduating classes have gone on to be 
employed by the types of firms you would aspire to joining. They 
should also be able to confirm whether those firms actively market 
on their campus to attract applicants. Combine these insights with 
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research on LinkedIn and you should not even consider embarking 
on the MBA route into consulting unless you can see a well-trodden 
path of candidates graduating from your chosen school into the 
types of firms you would like to be joining.

The difficulty with MBA hiring as a route into consulting is that 
getting into the schools who the top firms will be interested in will 
usually require having been to the types of universities that they 
would have been interested in at university graduation time. So this 
route is fine for those who just didn’t realise at the outset of their 
careers that consulting was for them. But it is unlikely to work out 
for candidates who weren’t strong enough to secure a consulting 
career at university graduation time and who are now looking to use 
an MBA to give themselves a fresh chance at entering the industry. 
Unless such candidates have been able to secure a business school 
place that is a real step-up from earlier academic achievements, an 
MBA is unlikely to open the types of doors you want it to open.

I sound this note of caution as I can think of countless people 
I’ve met over the years who’ve been sold the promise of the doors 
their MBA will open for them, only to find that the firms they really 
wanted to join are not beating a path to that school’s doors.

concluding remarks

What I hope has come across very clearly in this article is the sense 
that there are limited windows of opportunity for breaking into the 
consulting sector, so careful career planning is needed to maximise 
your chances of success. Having outstanding academic achievement 
is a must for getting into the top firms – and for most candidates 
there are likely to be subsets of firms who will and will not count-
enance hiring someone with their background and academics. 
Being aware of these constraints now – and indeed accepting them 
– will leave you most able to shape your career in a way that entry 
into consulting is secured. good luck!

n Tony Restell is a former strategy consultant and one of the Founding 
Directors  of Top-Consultant.com. He has an extensive network of recruit-
ment contacts within the UK consulting sector and is a regular speaker and 
commentator on the state of the UK consulting industry.

Follow Tony Restell's consulting updates on Twitter: @tonyrestell

http://www.top-consultant.com
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Chapter 8

AnTicipATeD chAnGes in clienT 
DemAnD for consulTinG services

AnD The implicATions for 
hirinG AcTiviTy

by Fiona Czerniawska

The one immutable law of management consulting is that demand 
drives recruitment. The choices consulting firms make about who to 
recruit when are determined by what they expect clients to want in 
the future. As a candidate, therefore, it’s not simply your qualifica-
tions or how well you perform in interviews that counts, it’s how 
soon, if at all, a consulting firm can realistically expect to put you 
onto chargeable work for a client.

These are curious times for the consulting market. The consensus 
is that the worst of the economic downturn is over and that growth 
is on its way; indeed, for some firms recovery has unequivocally 
arrived. The picture is, however, inconsistent: pockets of growth – 
and therefore areas of recruitment – certainly exist in specific sec-
tors, services, geographies and skills, but there are other areas where 
client demand is weak.

from a sector perspective

The best way to understand the UK consulting market is to think 
of a pair of old-fashioned weighing scales. On one side we have 
the financial services sector. On the other, there is the public sec-
tor which, for the last decade, has been a much bigger and more 
important market for consultants than it has in most continental 
European countries. In between is the rest of the private sector. In 
the ten years running up to 2009, the financial services and public 
sector consulting markets roughly balanced each other. They were 
also counter-cyclical: during economic booms, banks and insurance 
companies would increase their expenditure while the public sector 
cut back; during recessions, the reverse was true. The rest of the 
private sector, in the middle of the scales, acted like ballast in a ship, 
keeping it on an even keel.
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The financial services sector has returned to pre-recession levels 
in terms of consulting expenditure. The rate of growth may now 
have started to slow, but demand for people with financial ser-
vices expertise remains strong to the point that some firms say they 
don’t have enough people. When we surveyed firms about their 
hiring intentions in early 2011, we found that nine out of ten firms 
expected to increase headcount in their financial services practice 
and a whopping two-thirds of those expected to do so by 20% or 
more. The exceptions to this were some of the very biggest and 
very smallest firms. The former are likely to have increased num-
bers substantially already and may if anything be scaling back their 
ambitions to reflect the reality of steady, rather than spectacular, 
growth. The latter are likely simply to be losing out to bigger firms 
as financial services clients engage in big, organisation-wide projects 
in response to new regulation.

Elsewhere in the private sector, the picture is mixed. Our sur-
vey showed that big firms also have their eye on what they clearly 
believe will be a burgeoning retail sector, presumably coming as a 
result of a growth in consumer confidence: every big firm we heard 
from expected their retail practice to grow over the next six months, 
putting the sector ahead of financial services in terms of their priori-
ties. Smaller firms, for their part, appear more inclined to place their 
bets on the manufacturing and services sectors.

The situation in the public sector couldn’t be more different. After 
several years of very strong demand for consultants here, every con-
sulting firm expected the incoming government to reduce expendi-
ture on their services, but most were surprised by the speed and 
ferocity with which it did so. As a result, some of the large consult-
ing firms ended the year with central government practices which 
were down a third on the previous year. Other public sector prac-
tices have been affected, though slightly less badly. Although many 
firms report increased activity this year and a greater willingness to 
have meetings, very little of this has yet translated into chargeable 
work. In the short-term, this clearly means that most firms will be 
very cautious about recruiting into their public sector practices – the 
challenge at the moment is to deploy some of those already there 
while keeping a sufficient critical mass of expertise to be able scale 
up again once things change. The key question, though, is when 
this will happen. Smaller firms tend to be optimistic and believe 
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that, because they’re typically more specialised and work on smaller 
projects, demand for their services will pick up during 2011. Larger 
firms are less sanguine: especially with the recent announcement 
that new government procurement agreements will be set up, a 
process which is unlikely to be concluded before early 2012. Such 
firms suspect that it will be well into 2012 before there’s any marked 
recovery. Some are even more pessimistic and point to the fact that 
overall public sector spending cuts will stretch across the next five 
years, if not longer, and that budgets for any sort of new initiative 
will remain tight throughout.

from a service perspective

Any follower of consulting market trends over the last few years will 
have become used to the idea of demand having moved away from 
traditional strategy consulting and towards services that deliver 
more tangible and practical benefits. Some clients may want con-
sultants to marry the two – and much time has been spent by firms 
with roots in both camps proving their capability to do just that 
– but in general terms clients feel increasingly inclined and able to 
take strategic decisions themselves.

So it will come as little surprise to see that the service for which 
firms most want to increase headcount at the moment is improving 
operational performance. Indeed nearly six in every ten firms said 
they’d increased the number of consultants they employ in this area 
(one third of those by more than 20%) and an even greater propor-
tion – about eight in every ten firms – said they expect to grow these 
practices further.

The picture is slightly different where IT consulting is concerned 
– and this is the second most recruited-for service overall. Most large 
firms are very keen to increase headcount of IT consultants but many 
smaller ones put it bottom of their list, probably because they’re nei-
ther a small specialist nor a big firm with capacity to handle major, 
organisation-wide, IT initiatives.

Firms also appear keen to increase their numbers of marketing 
and selling consultants, a reminder that while efficiency remains top 
of most clients’ agendas, many are keen to find ways to grow their 
business at the same time. In fact, mid-sized firms put this top of 
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their recruitment list, alongside IT consulting and ahead of opera-
tional performance.

At the other end of the scale, there’s much less appetite for 
increasing numbers of strategy consultants; in fact, with the notable 
exception of the very biggest firms, the dominant mood appears 
to be to hold steady. Top-tier firms, for their part, seem to be more 
inclined to make a decision one way or another: our research 
showed that one in ten expected numbers of strategy consultants 
to decrease but more than half expected them to grow. This prob-
ably has its roots in a recent trend amongst clients of moving some 
business away from the traditional strategy firms (and giving it to 
specialists or Big Four firms instead) more quickly than they’re mov-
ing it away from strategy consulting itself.

from a geographic perspective

Everyone expects the globalisation of clients will be a crucial source 
of growth for consulting firms in the next five years. Indeed, for 
many it already is: outside of financial services, of the consulting 
firms which have seen their revenue grow in the last 12 months, the 
vast majority work for international businesses. Multinational corpo-
rations, because they depend less than their national and regional 
counterparts on low-growth economies in the West, simply have 
more money to spend. Moreover, the crisis also demonstrated to 
large regional and national consulting firms that they, too, will need 
a broader international footprint if they’re to grow. In both cases, 
globalisation has created a new set of challenges which clients are 
poorly-equipped to deal with and where they’re looking for external 
consulting support.

In the short-term, the impact of globalisation varies by sector and 
service, as well as by country. Financial services and manufacturing 
clients lead, but even the public sector, clearly the most ‘national’ 
of industries, is seeing an increasing volume of international con-
sulting work (international development, for example, or help in 
privatising government-owned organisations) . The vast majority 
of traditional, ‘pure’ strategy consulting in the private sector has 
always been undertaken for multinational corporations. IT consult-
ing is similarly global, though for very different reasons (software 
is effectively an international language and new systems almost 
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always involve standardised processes). If anything, IT consulting 
appears to be moving slightly in the opposite direction, perhaps 
correcting years in which insufficient attention was paid to the way 
local employees might use a new system. But the more a service 
is linked to customers and/or employees, the more local it’s been. 
That’s starting to change: HR consulting firms have seen a surge 
in demand for cross-border talent management as organisations, 
particularly manufacturers, are trying to ensure they have a senior 
management cadre drawn from, and capable of working in, any of 
the countries in which they have bases.

Of course, different countries want different things from consult-
ants where globalisation is concerned. Western-based multinational 
corporations want people who understand and have practical expe-
rience of emerging markets, but Russian clients value Western know-
how and those in North Africa want to benchmark themselves but 
in a way that is orientated towards their circumstances. There are 
variations, too, on the supply side. Some markets demand a local 
presence for a variety of cultural and other reasons; others, primarily 
in Africa, are still served from Western Europe and few consulting 
firms have a substantial local presence.

All of this has an impact on the type of people consulting firms 
are looking to recruit. It’s no longer sufficient to have teams of people  
based in different countries. These might give clients coverage, but 
it doesn’t guarantee that the people themselves are accustomed to 
working in multinational teams: someone based in Singapore isn’t 
necessarily any more international than someone based in Berlin. 
What clients are really interested in – and therefore the type of 
people  consulting firms are really eager to recruit – are people with 
knowledge about several markets and who are equally at home in 
them. A UK manager who can relate his experience of working in 
several South American countries to the needs of a European com-
pany will be hugely valuable to – say – a Dutch manufacturing com-
pany looking to target consumers in Argentina and Chile.

from a skills perspective

That leads us onto an even more fundamental recruitment pattern 
among consulting firms.
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While they’re certainly looking for people who have expertise in 
specific sectors or functional areas and they will increasingly want 
those who can draw on a wealth of international experience, con-
sulting firms always need senior people capable of selling as well 
as delivering high-quality consulting work. And, of course, these 
people  are the hardest to find.

Overall, our research suggests – and this will come as absolutely 
no surprise for anyone who’s worked in the consulting industry – that 
for most firms finding the right people is their biggest challenge. In 
terms of the skills of individual consultants, the greatest struggle 
is to find people capable of selling consulting services. Historically, 
consulting services were always sold by those who delivered them – 
and this has remained the model for most small firms. Bigger firms 
have experimented with other models, from setting up bid-support 
teams to help on major proposals to recruiting dedicated sales 
people . Such moves remain contentious: more formalised procure-
ment has undoubtedly forced consulting firms to put their own sales 
teams on a more professional footing, but many firms continue to 
feel that dedicated sales people work best in the more standardised 
areas of consulting, for instance around some aspects of technology. 
However, the problem remains: good sales skills are twice as likely 
to be difficult to find as analytical skills and are a third harder to find 
than relationships management skills (Figure 1).

Another way to examine this is to look at recruitment by grade, 
as it’s usually the more senior people in a consulting firm who do 
most of the selling. In general, the more senior the consultant, the 
harder firms find it to recruit them and the more time and effort is 
put into recruiting them (Figure 2). This trend is especially marked 
in the biggest firms which have traditionally had the highest levels 
of leverage (the ratio of junior to senior people). Here a significantly 
higher number of firms (30–40%) chose partners, when asked to 
select three grades of consultant that they’re hiring most, than 
chose graduates (10–20%). But in actual fact partners and gradu-
ates aren’t the extremes at either end of scale of current recruitment 
activity; it’s the bit in the middle where the starkest contrasts lie. 
Top-tier firms, for example, are four times as likely to be looking for 
principal consultants as they are for junior consultants. Indeed while 
graduate recruitment has been making a comeback since the reces-
sion, it’s unlikely to return to previous levels in the immediate future.
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Figure 1: The degree of difficulty that firms face in recruiting different 
skills
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Figure 2: The relative demand for vs difficulty of recruiting each grade 
of consultant (all firms)
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in conclusion

Recruitment will always be at or near the very top of a consulting 
firm’s operational agenda. Balancing supply and demand is a diffi-
cult art, exacerbated by the traditional pyramid shape of most firms 
which means that lower utilisation levels (the proportion of available 
time actually spent on chargeable work with clients) can have a dra-
matic impact on profitability. However, firms are also acutely aware 
that, if they don’t have the right people at the right time, they’ll lose 
market share to their competitors.

This makes it hard to predict long-term recruitment trends. It’s 
obvious at the moment that people with financial services expertise 
are in high demand, while those with public sector experience are 
not, the situation can change quickly. For people looking to move 
into consulting, or change track within the consulting industry, it’s 
important to know, not only what their specialist skill is, but also 
what the level of demand for that skill among clients is likely to be. 
If you can match scarce expertise with good relationship-building 
and selling skills, then the consulting world really will be your oyster.

n Fiona Czerniawska is co-Founder of Sourceforconsulting.com and is one 
of the world’s leading experts on the consulting industry. Fiona is also Head 
of Research at the Management Consultancies Association and writes the UK 
Consulting Industry Report. Publications include: The Intelligent Client and 
Business Consulting: A Guide to How it Works and How to Make it Work (The 
Economist series).

http://www.Sourceforconsulting.com
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Chapter 9

securinG A consulTinG joB – 
wriTinG A compellinG cv

by Tony Restell

In this piece I’d like to share some pointers on how to write a com-
pelling CV that grabs the attention of recruiters – and propels you to 
the top of their ‘must interview’ list.

I state this as the goal at the very outset as the primary purpose 
of a CV is not to secure you a consulting job. Rather the purpose of 
each of your CVs is to secure you the initial interview that will ulti-
mately lead to you being offered a job. How you perform at inter-
view will determine whether or not you get the job. Whether you 
get the interview in the first place will depend on how much your 
CV excites the recruiter. Does it tick their boxes in terms of present-
ing you as a strong fit for the profile of hire they are looking to 
make? Does it do so succinctly and without the recruiter needing to 
hunt through pages of information and/or small typeface to reach 
this conclusion?

I stress this point with regards to CV writing as less is often more. 
Less content means you can draw the reader’s attention to the things 
that will really excite them about your fit for the role. Making fewer 
applications means you have more time to invest in making sure 
each CV you do submit is a compelling endorsement of your fit for 
that particular role. This is the polar opposite mentality of someone 
who sees the goal of their CV as being to secure them a job. With 
that mindset comes the need to include every last detail that might 
sway an employer, when more savvy candidates know these points 
will come out at interview if important. The CV’s role is simply to get 
them that interview in the first place.

So with this point in mind, here are seven key tips to ensure 
you’re submitting compelling CVs that will excite recruiters and tick 
their boxes:

1. prominently include a 3–4-line career summary or ‘sales 
pitch’ at the beginning of your CV, to attract the reader’s attention 
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and ensure their first impression is the one you’d want them to be 
forming.

When applying for roles, you must assume that the recipients of 
your CV are most probably: i) time pressured; and ii) charged with 
reviewing many applicants’ details. Your aim is therefore to ensure 
that as quickly as possible they are forming the impression that you 
are a candidate they need to be inviting in for interview. You do this 
by ensuring that the first thing their eye is drawn to in your CV is 
a prominent summary in which you spell out that all the key attri-
butes they are looking for in their ideal candidate are fulfilled by 
your candidacy.

This career summary should wherever possible be populated 
with factual statements that allow the reader to reach the conclu-
sions you want them to reach, as opposed to being filled with state-
ments that are not backed up with facts. So let’s say a role you 
are looking at requires candidates to have sales skills and be capa-
ble of taking responsibility for hitting a consulting sales target. A 
weak career summary will state something meaningless like: ‘able 
to offer outstanding sales and client relationship building skills that 
will be a significant asset in the growth of your practice’. At best this 
leaves the reader having to search elsewhere in your CV to establish 
whether this is really true, and at worst they can’t find any further 
information to substantiate this claim. Either way, you haven’t won 
the reader over in the opening seconds of them reading your CV. 
You’ve raised doubts about your candidacy rather than cementing 
your suitability.

By contrast a strong career summary will be packed with facts 
that substantiate your claims and allow the reader to reach their own 
conclusions about where that positions you. So far more compelling 
is a statement like: ‘has exceeded business development targets for 
each of the last two years and personally generated £1.5m of follow-
on project sales this last year, plus secured two scoping projects 
with new clients in the last 12 months worth an initial £250k and 
expected to generate £800k of business in the coming 12 months’.

The reader of such facts in a career summary can immediately 
form an impression as to whether this sales track record will impress 
or fall short of the business’s expectations. The claims made are very 
specific and their veracity can be established during interview, but 
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from the very outset one of the key requirements of sales capability 
has been addressed in a manner that is succinct and compelling.

2. Take the time to adapt this pitch for each and every 
application, so that different strengths are emphasised according 
to the role requirements. This is time-consuming and so something 
that candidates will often fail to do. However, even if you are apply-
ing for a very specific type of role, each recruiter is going to be 
looking for a different mix of skills and experience; the importance 
that’s therefore attached to different aspects of your candidacy will 
vary. Hence it’s critical to present a tailored career summary for each 
role rather than trying to write a ‘one size fits all’ CV. This is impor-
tant, firstly for maximising the chances that the recruiter sees a great 
fit between their key requirements and your candidacy, but also 
because a ‘one size fits all’ summary also often reads like just that – 
it reads like it hasn’t been written specifically for that one application 
and so diminishes the perceived effort you’ve put into your applica-
tion and therefore your seriousness in applying for the role.

Once you accept the need for and importance of a career sum-
mary at the outset of your CV, the value of tailoring this for each 
application is a logical next step. The time needed to do this for 
each and every application can easily be made back by simply scal-
ing back the number of applications you’re making. So don’t skimp 
here.

3. make sure the key points you want the reader to see 
when they first open the document stand out from the 
page. If you have a salary, education or professional experience 
that give your application instant credibility, are these selling points 
some of the first things the reader will see as they skim down the 
CV? Don’t leave it to the reader of your CV to hunt around and 
find the parts of your CV that demonstrate you are a fit for the role. 
Make sure the layout and formatting of your CV are such that the 
eye is drawn to the parts that show you fulfil each recruiter’s key 
requirements. Present your CV also such that it’s easy to skim read 
by organising it under headings and with a clear structure to the CV 
that is logical and easily understood.
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4. ensure wherever possible that you keep your cv objec-
tive, i.e. talk about quantifiable and verifiable achievements; cor-
respondingly keep to a minimum references to being a ‘great team 
player’, ‘excellent leader’ and such like (which can be claimed on 
paper by all candidates and as such will be given little consideration 
unless backed up with hard facts).

Doing this requires some diligence on the part of the candidate 
and repeat readings of your CV to see where else you might be 
able to quantify a statement you’ve made. But try to look at every 
important statement you’re making and see if you can quantify it 
in a way that makes it more meaningful for the reader. For exam-
ple, what does ‘intermediate german’ mean when talking about 
your language proficiency? It will mean different things to differ-
ent people  and could call into question how good your language 
skills are. By contrast ‘intermediate german – equivalent to first year 
degree course’ or ‘intermediate german – able to work in a german - 
speaking environment’ then quantifies that skill in a way that could 
be tested during the interview process, but gives the reader a 
stronger understanding of your capabilities.

Similarly ‘strong presentation skills’ is something that most con-
sulting candidates would claim and so is not in itself very meaningful; 
‘strong presentation skills, having given more than 50 presentations 
to audiences of 10 to 80 people over the last year’ gives the reader a 
much clearer indication of your capabilities in this area – your organi-
sation clearly trusts you to present on behalf of the business and it 
appears you are also not phased by presenting to larger audiences.

5. have a third party look at your cv to pick out short-
comings that may be glaringly obvious but that you haven’t 
noticed! In all seriousness, no matter how good a candidate you 
are – and how much work you’ve put into your CV – this is definitely 
worth doing. Firstly you’ll be surprised at what will jump out from 
the page when other people read your CV. They will reach conclu-
sions about your candidacy that aren’t the conclusions you wanted 
the recipient to reach. They will find things hard to track down in 
your CV that you thought were glaringly obvious. They will find 
some statements you’re making to be grating or unconvincing; they 
may feel that what you’ve included and omitted in your CV – or the 
way you’ve presented things – makes it look like you’re trying to 
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hide something. There are numerous potential outcomes like this, 
but the upshot is the same – you’ll gain invaluable insights from hav-
ing others review your CV.

A secondary benefit if you ask multiple contacts to review your 
CV is that you’ll probably find they have suggestions of who you 
should send it to. A contact of theirs will be a recruiter in this field, 
or will be employed by a firm that’s actively hiring themselves. Any 
such warm leads are of course more likely to lead to an interview 
than a cold application to a role you’ve seen advertised somewhere, 
so don’t pass up the opportunity to involve some of your contacts in 
this CV reviewing exercise.

6. keep your cv concise, ideally with the core cv shrunk 
down to just one page. It’s fine to add supplementary pages 
that document your project experience, client exposure, assign-
ment wins, etc. but the core CV that is showcasing your academics 
and previous experience should ideally be kept to a single page. 
This helps ensure that a quick conclusion about your suitability for 
interview can be reached. It’s also usually in your favour to have a 
recruiter read one page more intensely than to read four pages by 
skim-reading. The former allows you to strongly steer what conclu-
sions the reader reaches; the latter leaves to chance which parts of 
your four pages the reader will and will not take in.

7. reduce the number of cv applications you make. A very 
significant change has taken place across the consultancy hiring 
landscape in the last years. Consulting firms’ clients are invariably 
demanding a greater level of industry expertise from the consult-
ing teams they engage. This in turn means that consultancies are 
no longer hiring candidates who ‘are the right calibre for our firm’ 
as was the case in the boom years; instead they are increasingly 
targeting very narrow candidate requirements to plug specific skills/
experience gaps within practices.

A consequence of this is that the candidate ‘fit’ being demanded 
by firms is now very high. A 95% fit to the stated ‘desired candi-
date profile’ is now the norm as opposed to the 75% fit acceptable 
during the recent boom years. That’s to say, the match between a 
candidate’s CV and the requirements profile must be almost perfect 
in today’s climate or you are simply unlikely to secure an interview.
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The implication of this is perhaps counter-intuitive. Rather than 
applying to more jobs in the face of a trickier hiring climate, can-
didates are advised instead to cut back on the number of applica-
tions they make. The time saved can then be invested in making 
utterly compelling applications for the smaller selection of roles 
where there really is that genuine 95%+ fit between yourself and 
the requirements. In truth these are the only ones worth the invest-
ment of your time and your emotional capital and so are where you 
should focus your efforts.

One other point to comment on is that in the current climate 
hires need to be immediately billable. Firms are very much recruiting 
for specific roles rather than undertaking generic hiring to achieve 
growth of a practice. Hence this is a market where you must sell how 
billable your skills are, rather than trying to ‘change career direc-
tion’ or ‘reposition’ yourself and therefore failing to play to your 
strengths. If a change is what you are seeking, secure a role with 
an organisation in your current area of expertise and then look to 
make a transition to that new area once established within the firm. 
Otherwise your applications are likely to be fruitless.

concluding remarks

The internet has had one hugely detrimental effect on the recruit-
ment of quality staff. Whilst reducing candidate attraction costs, it 
has also massively increased the volume of applicants received and 
therefore the costs associated with reviewing and processing appli-
cations. The inevitable impact of this is that recruiters are having to 
review each application in ever-shorter time horizons. As a candi-
date, it is therefore strongly in your interests to make it as easy as 
possible for a recruiter to shortlist you for interview. Follow the tips 
in this article and – for those roles where you are genuinely a strong 
fit for the hiring profile – it should be an easy and quick decision for 
the recruiter to invite you in for interview. good luck!

n Tony Restell is a former strategy consultant and one of the Founding 
Directors  of Top-Consultant.com. He has an extensive network of recruit-
ment contacts within the UK consulting sector and is a regular speaker and 
commentator on the state of the UK consulting industry.

Follow Tony Restell's consulting updates on Twitter: @tonyrestell

http://www.top-consultant.com
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Chapter 10

securinG A consulTinG joB – 
succeeDinG AT inTerview

by Huntswood

Interviews on the face of it are not rocket science – turn up on time, 
dress appropriately and sell yourself. Sounds simple? As recruiters 
with more years’ experience than we care to mention, we have 
pooled our advice, experience and horror stories to bring you the 
key principles which we think will help you secure your next role.

This guide should empower you with hints, tips and, most 
importantly, the confidence that you can walk into any interview 
having prepared well and can, therefore, concentrate on the most 
important aspect of any interview: demonstrating your abilities.

you will never get a second chance to make 
a first impression

Before the interview

•	 Read the job specification and understand it. Make notes of any 
questions you have about it.

•	 Ensure you know where you are going and allow yourself plenty 
of time to get to there. You’d be amazed how many candidates 
are late for interviews – not the best first impression!

•	 Dress to impress; ensure you are wearing business attire and 
your personal presentation is immaculate.

•	 Review your CV and ensure you re-familiarise yourself with it – 
take a clean copy with you.

These may seem obvious but it’s worth reminding you as it might 
have been a long time since you were last on the interviewee’s side 
of the desk!

knowledge is power and research is your friend
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In an interview you will have a limited window of opportunity to 
position yourself as a credible and articulate candidate who is capa-
ble of carrying out the role for which you have applied.

In order to do this you will need to answer questions in a way 
that is relevant to the company, role and interviewer. You should 
structure your responses to highlight your skills and experience, 
ensuring they are aligned to the needs of the role, and give the 
interviewer the comfort that you are right for the role.

Thorough research will give you the edge. As a minimum, you 
must ensure that you have read the company’s website. The inter-
net is packed with information about most companies. Take time to 
learn about their past performance, key members of staff and their 
long term strategy. Use this information in your interview. For exam-
ple, their website is an ideal place to learn about their corporate 
values and, armed with this information, you are able to align your 
answers to their mission statement. If Customer Service is a core 
value within their business, you should highlight the responsibilities 
in your current role which use these skills. Remember to research 
the industry as well as the company and identify any current news 
stories surrounding both.

Talk to anyone you know who has worked at the company. 
LinkedIn is great for networking and it’s always worth doing some 
digging to see if you know anyone who has worked there. If pos-
sible, find out a little about the person who is interviewing you. If 
they are senior in the organisation, they may be on the company 
website; alternatively, try their name in a search engine. If all else 
fails, try phoning the company and request general information.

Whilst in the interview don’t be afraid to ask your interviewer 
some questions about themselves and their career at the company; 
after all, people always like to talk about themselves. Just ensure that 
you are asking questions you couldn’t have found out the answer to.

in your thirst for knowledge, be sure not to drown 
in all the information

Summary:
•	 Speak to your Recruitment Consultant for information on the 

role, company and interviewer.
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•	 Read the company website.
•	 Look at newspaper/journal articles about the company.
•	 Do a general web search to make yourself aware of any current 

news about the company and the industry.
•	 Research the interviewer where possible.

During the interview

Again some obvious things but worth reminding!

•	 Be nice to the receptionist; it’s worth knowing that many inter-
viewers will ask their opinion on an interviewee.

•	 greet your interviewer with a firm handshake.
•	 Make consistent eye contact with your interviewer. It’s not a star-

ing contest, but eye contact creates trust and engagement.
•	 Keep your answers concise and to the point; when you’ve fin-

ished your answer, stop talking!
•	 Do not bad-mouth any previous employers.

Take time to formulate your answers. Do not feel the need to fill 
empty space; the interviewer will appreciate you taking the time to 
consider a question and formulate a concise answer.

knowledge is only potential power

interview formats – three of the most common

Interviews normally follow one of the three formats detailed below; 
your recruitment consultant should be able to give you some spe-
cific advice on the interview you are attending.

1. Standard interview

The standard interview format will usually follow this agenda:

•	 Ice-breaker/introductory chat.
•	 You may be asked what you know about the company.
•	 CV history and questions specific to your skills and experience.
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•	 The interviewer will then normally give you some information 
about the company and the role.

•	 Finally an opportunity for you to ask some questions.

2. Competency-based

A competency-based interview is a structured interview following a 
set format. The questions are designed to ascertain your skills and 
experience against the competencies relevant to the role.

Specific questions will be asked which require you to give real 
examples of occasions when you have demonstrated these particu-
lar behaviours and experience.

Tips for preparation:
•	 Review the competencies in the job description (available from 

your Recruitment Consultant) and write up some examples of 
work you have done for each competency.

•	 Use examples which give clear evidence of the use of positive 
behaviours.

•	 Use an example where you were personally involved. Use ‘I’, not 
‘we’.

•	 Use an example where you added value, where you were pro-
active or where you had the best outcome.

•	 Your example can relate to your current role or a previous role.
•	 Be prepared to describe the situation, the action i.e. what you 

did/said, and the result. Ensure that you are factual and specific, 
not general or vague.

•	 If it helps, take written examples into the interview to prompt 
yourself.

3. Case study interview

A case study interview is a job interview in which you are given a 
question, situation, problem or challenge and asked to resolve the 
situation. The case problem is often a business situation or a busi-
ness case that the interviewer has worked on in real life.

After you are given information about the case, you are expected 
to ask the interviewer logical and sequential questions that will 
enable you to understand the situation, probe deeper into relevant 
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areas, gather pertinent information and arrive at a solution or rec-
ommendation for the question or situation at hand.

The interviewer is looking less for the answer, and much more 
for you to demonstrate your reasoning, analytical and problem-
solving  abilities.

Tips for preparation
When practising for case study interviews, it is important to consider 
the following points:

•	 The interviewer is looking at how you analyse information, con-
clude, act and recommend actions.

•	 Be logical and clear in your reasoning.
•	 Ask professional questions to clarify facts; don’t just assume facts.
•	 Maintain good eye contact and listen carefully to the informa-

tion you are given.
•	 Make sure the interviewer is clear on your thought processes and 

working out.
•	 You will need to develop and present a framework. This might 

include the Four Cs: Customers, Competitors, Capacity, Costs; 
SWOT – Strengths, Weaknesses, Opportunities, Threats – analy-
sis or Porter’s Five Forces: suppliers, potential entrants, industry 
competitors, buyers, substitutes. You don’t need to stick rigidly 
to a framework but use it to frame your answer.

•	 With written case studies, remember to think about your pres-
entation – use paragraphs and bullet points to make your points 
clear.

if a job is worth doing, it is worth doing well

what you should ask

Towards the end of the interview you may be asked if you have any 
questions. Remember only ask questions you can’t find the answers 
to yourself. If all else fails, ask the interviewer about themselves and 
their career; people like to talk about themselves, and if you do this 
at the end you will leave them with a good impression.
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After the interview

Send a thank you note to the interviewer(s) for taking the time to 
meet with you; this is a polite gesture and a subtle reminder to 
them of you. Call your Recruitment Consultant and give them your 
feedback – what you liked, any concerns you have about the role 
etc. If you walk out of an interview wishing you had highlighted 
some experience or mentioned a particular piece of work, let your 
consultant know as they may be able to slip this into the feedback 
call with the client!

The biggest challenge in life is being yourself… in a 
world trying to make you like everyone else

For a bit more help, watch this:

http://www.huntswood.com/succeed/

Alternatively scan this QR code with your mobile device:

n Established in 1996, Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

http://www.huntswood.com/succeed
www.huntswood.com
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Chapter 11

securinG A consulTinG joB – 
crAckinG The cAse sTuDy inTerview

by Tony Restell

So you’ve diligently applied to a range of suitable consultancies, 
your CV has won through the screening process – and ahead now 
lies the spectre of case study interviews! Never done one before? 
Well don’t worry, the aim of this chapter is to give you a far better 
understanding of what you’re likely to face and how to sail through 
the dreaded case study interviews.

By way of backdrop, let’s talk first about traditional interviews 
and their limitations. Traditional interviews typically have your CV 
as the focal point for discussion – what have you done, why did you 
take certain decisions, what you would do differently, how did you 
feel when you accomplished certain things?

The problem with this type of interview is that a well-rehearsed 
candidate can usually come across in a very polished manner. With 
enough preparatory time, most blemishes can be professionally 
skirted over and explained away. The interviewer is left with the 
conundrum that they are seeing the side of the candidate that the 
candidate wants to portray, as opposed to what they want to see 
which is the real candidate and an accurate reflection of what they 
will be like to work with in a pressured environment.

Case studies leave a weak candidate exposed and draw atten-
tion to the shining stars. That’s why consulting firms swear by them 
– and it’s why you’re likely to spend at least as much time during 
your consulting interviews working through case studies as you do 
talking through your CV and past experience.

So what are case study interviews and what is the interviewer 
looking to establish? Case study interviews come in a number of 
guises, but they are all effectively a role-play of life as a consultant. 
They are a chance for the interviewer to see first-hand how you 
perform under pressure, how you approach problems and how well 
you work with others.

In a nutshell, case study interviews will see you be given a ‘real-
life’ consultancy problem to solve, requiring you to work with the 
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interviewer just as you would in day-to-day life working on a project 
with members of the client team.

how many types of case study could i face?

Broadly speaking, there are two types of Case Study interview – and 
the good news is that both types can be prepared for and your per-
formance will undoubtedly be enhanced with prior preparation of 
each type. You will see these two varieties of case study interview 
referred to in various ways, but our preferred terminology is:

•	 The market-sizing/mission impossible case study challenge
•	 The condensed project assignment case study challenge.

The market-sizing/mission impossible case study challenge is the 
simpler of the two to describe. This type of question will take 
between 3 minutes and 15 minutes to answer, depending on the 
complexity/realism of the question posed. As such they are quite 
quick challenges, meaning a series of these questions will be thrown 
at you during a 45-minute case study interview, or you’ll be pep-
pered with them in spare moments during a regular CV interview.

The market-sizing/mission impossible challenge places you in 
the realms of a pressured day-to-day work environment. You need 
to deliver a certain output by a certain deadline – how would you 
go about delivering on that requirement? Or at its most base level, 
what would a back-of-the-envelope calculation look like to come up 
with a market estimate for a product/service that you know abso-
lutely nothing about?

When faced with these questions, it’s fair to say that you can 
expect none of your existing business knowledge to be of any value 
to you in answering the questions. In fact the whole aim of this exer-
cise is to have the candidate move quickly from having no idea what 
the answer is to being in a position where they can propose a figure 
that sounds both plausible and logical.

Let’s think of some examples:

•	 How many nappies are thrown into the rubbish in London each 
day?

•	 How many car tyres suffer a puncture in the UK each month?
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•	 How many golf balls are lost on golf courses in the UK each year? 

Now imagine facing half a dozen questions like this in the space of 
a few hours of interviews and you can quickly see that no candi-
date is going to breeze through these challenges on the strength of 
the business knowledge they’ve brought into the interview room. 
It doesn’t matter how varied and unusual a career you’ve had to 
date, you’re not going to be at an advantage in knowing this kind 
of trivia.

The skill instead is to think about the challenges in terms of what 
you know – or could easily research – that would allow you to craft 
an answer as a back-of-the-envelope calculation that means the 
resulting answer sounds credible in terms of its magnitude. (Note: 
in all likelihood your interviewer will not know the exact answers 
either, so they’ll just be looking for you to get to an answer that 
sounds plausible through the use of logic and creativity to address 
the fact that you don’t know the actual answer.)

There’s really no excuse for poor performance in this type of case 
study challenge. Pair up with a friend/family member/colleague and 
have them think of:

•	 items to use in their questions (this could be just things they can 
see in the room they are in or out of the window they are sat by 
– so cars, computer screens, coffee mugs, carpets, etc.)

•	 the time period for each question – so ‘each evening’, ‘each 
week’, ‘each month’, etc.

•	 the action that needs to have happened – so ‘manufactured in 
this time period’, ‘lost in this time period’, ‘become faulty in this 
time period’, etc.

By stringing these together, your case study practice buddy should 
be able to fire off a series of these mission impossible challenges that 
you will answer as if you were sat there in the interview. No time to 
think about things, no choosing which questions you like and don’t 
like – you have to answer every one of them as soon as you are asked 
them.

What you will find – in less than an hour of practising – is that 
you can transform yourself from someone who has no idea what 
the answer to these questions is and how you can tackle them, to 
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someone who is instinctively thinking about what they do know and 
what assumptions they can make that will allow us to arrive at an 
answer that is the right order of magnitude.

By starting with an estimate of how many people there are in 
the UK and then applying conversion estimates (e.g. 5% of adults 
play golf; 20% buy a new car each year), you will quickly get to an 
answer that is the right order of magnitude through simple mental 
arithmetic in the interview room.

This is the simpler version of this type of case challenge, where 
the desired output has no real business significance and where you’ll 
only spend a few minutes in reply to the question. The version that’ll 
last more like 15 minutes will see the interviewer pose you a ques-
tion about e.g. a new product that’s under consideration and where 
you’re trying to estimate the potential revenue that that new prod-
uct might generate. Your analysis will include a few more param-
eters and you’ll probably be asked to describe how you’d tackle this 
problem if you had a couple of days in the office to produce your 
estimate. But fundamentally the challenge is just the same – come 
up with a market size estimate for a market that you knew nothing 
about when you walked into that interview room.

The condensed project assignment interview

There are many variations on this theme, but the essentials are the 
same. You will be put in the role of the project manager of a con-
sulting project and be presented with just the information that was 
available to your team at the start of the project. So you’ll in all 
likelihood be given a set of statistics, graphs and financial informa-
tion so you have some idea of the situation facing your client. Your 
interviewer will probably play the role either of a Partner at the con-
sulting firm (grilling you on progress of the project) or of a Director-
level member of the client team. Your task will be to:

•	 correctly identify the problem faced by the client (i.e. the reason 
the consulting firm has been brought in is to…)

•	 define the hypotheses that you would want to test during the 
course of such a project if you were going to be project manag-
ing this assignment for the next X months.
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•	 as your interviewer shares with you further insights and data that 
were uncovered during the project, to draw conclusions regard-
ing each of your hypotheses such that the consulting firm’s final 
recommendation is made by the end of the interview.

A lot of what I teach our readers about tackling this type of case 
study question on our bi-monthly tutorial calls really needs us to 
be walking through a live example and critiquing how candidates 
then respond to the pressured interview situation. However, there 
are certainly some pointers you can take away from this guide in 
terms of how you should respond in your interviews:

1. Remember that your approach to solving the problem is far 
more important than any business knowledge you have about 
the particular sector or challenge being faced. The interviewer 
wants to know how well you can cope with being put onto an 
assignment in a sector about which you have no prior knowl-
edge – as this is very often the situation with which you’re faced 
in real life. So make sure you are solving the case through your 
interactions with the interviewer and your analysis of the infor-
mation they present you, rather than relying on prior knowledge 
you may have about the particular sector that the case challenge 
is based around.

2. Your approach to the case study should be i) logical/structured; 
ii) comprehensive; and iii) collaborative.

3. You must act and not react to the situation. Do not blurt out 
ideas as they come into your head. Buy yourself some time to 
think through the problem and to structure how you would go 
about solving it.

4. Your absolute first response in a case study should be to ASK 
QUESTIONS!
 – Asking questions will give you precious moments to think 

about the problem and how you might structure your 
response;

 – It will probably also provide you with further information 
that may help to steer your answer in the right direction;

 – It will allow the interviewer to steer you back on the right 
course if they can see you are thinking about the problem in 
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totally the wrong way (which often surprises readers, but it’s 
far easier to assess candidates who’ve tackled a case like-for-
like than to try and make an apples and pears comparison of 
candidates who tackled it completely differently).

5. Try to build up a graphical representation of the problem that 
looks like a tree/decision diagram. This structures your answer 
and helps you to see if your approach is comprehensively cover-
ing all angles.

6. Try to avoid making statements and instead ask collaborative 
questions (e.g. would I be right in concluding that… it would 
appear that… am I on the right track?).

Practise these types of cases with a partner – you’ll find plenty of 
examples on consulting firms’ websites – and you will find you 
become noticeably more confident about how to tackle them and 
how to interact with the interviewer after just a handful of practice  
runs. If you want to boost your confidence further and would like 
details of our next practice session, then drop me an email and 
it’d be great to have you join us on the next call (tony.restell@
top-consultant .com)

n Tony Restell is a former strategy consultant and one of the Founding 
Directors  of Top-Consultant.com. He has an extensive network of recruit-
ment contacts within the UK consulting sector and is a regular speaker and 
commentator on the state of the UK consulting industry.

Follow Tony Restell's consulting updates on Twitter: @tonyrestell

http://www.top-consultant.com
mailto:tony.restell@top-consultant.com
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Chapter 12

movinG from inDusTry inTo 
mAnAGemenT consulTinG

by Huntswood

There is a steady demand in people looking to move from industry 
into consultancy. There are many reasons as to why this might be. 
Consultancy is seen by many as an attractive industry to work in 
due to the variety of work and the opportunity to really contribute 
towards the success of a business. Jeremy Riley, UK Managing Part-
ner at Distinct, proposed that: ‘There is a lot of demand to move from 
industry into consultancy as people are attracted to the diversity of work 
that a consultancy may offer. However, it is by no means an easy move 
and those who will succeed need to be able to bring either specific capa-
bilities or industry knowledge, but preferably both, and understand and 
be prepared to work in a demanding performance culture.’ To explore 
why people move from industry into consultancy, we will also be 
considering the way in which people do this, taking into account 
when it is the right time in your career to make the move. We regu-
larly speak to candidates who want to do exactly this and often aid 
them in their transition.

who looks for industry candidates?

Every consultancy company will value industry experience differ-
ently. Some consultancies will actively look for people with industry 
experience, whereas some concentrate on those with consultancy 
experience. This may be for a variety of reasons such as the size of 
the company.

Some consultancies will choose to focus on candidates with expe-
rience purely in consultancy, feeling they are in a better position to 
hit the ground running. Tim Cook, Partner of Retail and Consumer 
goods at OC&C Strategy Consultants, commented that they ‘don’t 
have that many consultants that came from industry. The number of 
consultants coming from industry will change by market and company; 
however I suspect that less than 5% within OC&C came from industry.’ 
Tim Cook also said that ‘small niche players can’t justify having these 
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people sat around building core consulting skills.’ Another reason why 
some consultancy companies may not focus on candidates from 
industry is because of the structure of the company. Simon Dorris, 
Managing Partner at Lansdowne, commented: ‘In some companies 
they may be able to, but the level Lansdowne work at means flaws 
show up. They are not used to the fast paced nature of work.’

There are some consultancies that will take someone from any 
background. Lars Finskud, Managing Director at Vanguard Strat-
egy, said: ‘We consciously seek to attract high performers with varied 
backgrounds to have a team with people that complement each other. 
Field of study or industry background can be variable as long as they 
have the abilities to become an excellent Vanguard consultant. We have 
had good experiences with people both from industry and from previ-
ous consulting backgrounds.’ Heath Jackson, Director responsible for 
global clients division Xantus, said: ‘Broadly we hire 50% from indus-
try and 50% from other consultancies. Clients value the insight and 
understanding that having worked within industry provides. There are 
a lot of professionals within industry looking to move into consulting, 
as long as they have the capability, the differentiator for us is the right 
attitude and an engaging personality.’

James Platt, Partner at The Boston Consulting group, said: ‘We 
have spent time looking at the backgrounds of successful people and 
one thing is apparent: your background does not dictate, in any way, 
your potential for success. Along with this, neither does your degree, 
your school or your university. Within BCG if you have first class aca-
demics and the right characteristics, you can be successful from any 
background.’

Some consultancy firms look for people who have come from 
industry, as those candidates will have experience in what they are 
advising. Richard Ilsley, Partner at The Sales and Marketing Consul-
tancy group, said: ‘In many ways, candidates have more credibility 
coming from industry. They have a good pedigree and are well con-
nected. There is undoubtedly a demand for that person to come in and 
either do what they are already doing or to come in and advise.’ Volker 
Schloenvoigt, Manager at Edgar Dunn and Company, said: ‘Ulti-
mately, when you are a consultant you are there to advise and help 
your clients. Clients want to have someone who knows what they are 
talking about. People with a background in industry will have that sec-
tor specific knowledge.’ Candidates with this experience can make 
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a great addition to a consultancy firm. They are able to put their 
clients at ease as the client knows they are dealing with someone 
who understands their situation. Shane Mugan, Executive Director 
at Novo Altum, said: ‘The best consultants are those that have been 
there and done it in industry, having walked in the shoes of the cli-
ent and having the scars on their back to prove it. However to be a 
really excellent consultant, their experience in industry must have been 
founded on a consultative approach.’ Leo van der Borgh, Manager at 
Credo, agreed stating: ‘We would consider candidates from industry 
if the core skills were right.’ Frank Esson, Senior Partner at Curzon & 
Company, supports this saying: ‘A consultant who came from indus-
try can look a client in the eye and say they know what’s going on. 
This level of understanding builds credibility and trust.’ Mike Melling, 
UK President at Alexander Proudfoot, agrees stating that: ‘credibility 
around having “been there and done that” is key.’

why consultancy?

There are a variety of benefits for moving into consultancy and the 
reasons vary for everyone. One of the most popular reasons we 
hear for making the move from industry to consultancy is feeling 
unchallenged, often due to the repetitive nature of the work. We 
also find that candidates are attracted to the more project-based 
work of consultancy, where they get to deliver the results of their 
hard work. Consultancy provides the opportunity to work on a vari-
ety of projects, where no day is ever the same. Volker Schloenvoigt, 
Manager at Edgar Dunn and Company, said that ‘the huge benefit of 
moving to consultancy is the variety of work that you see. There is no 
one “normal” day.’ Rick Simmonds, Managing Partner and Head of 
Financial Services at Alsbridge, supports this view by saying that in 
consultancy ‘there is no same routine.’

Consultancy also adds value to your career, because it can be 
said that working in consultancy for two years is like working in 
industry for five years. This is because consultants often work on 
multiple projects at the same time, addressing the needs of sev-
eral clients. Volker Schloenvoigt, Manager at Edgar Dunn and Com-
pany, supports this saying: ‘As a consultant it is probable that you will 
work on a number of projects at one time.’ The fast-paced nature of 
consultancy means the work is more intensive and you build key 
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relationships quicker. Ultimately it is the variety in consultancy that 
adds value to your career.

Another reason we hear on a regular basis from candidates is that 
there is a greater chance of career progression within consultancy. 
Candidates within industry often feel they have reached a glass ceil-
ing where they are unable to develop any further. When they feel 
they are starting to stagnate in their current position, they look for a 
new challenge in a role which provides clear growth opportunities. 
Tony Tarquini, Head of Financial Services at Capita Consulting, said: 
‘Consulting is a lifestyle choice; the work is very demanding and requires 
a lot of commitment but the rewards and opportunities for progression 
are equally lucrative.’

There is inevitably going to be travel within a consultancy role 
and this is often perceived as a drawback. Consultants travel on a 
regular basis in order to meet their clients face to face. Through trav-
elling to client site, consultants become the face of the company. 
In consulting you will engage with multiple clients who may be 
spread across different locations. Consultancy offers the opportunity 
for international travel, allowing you to gain exposure to different 
cultures and markets. This opportunity is generally not available to 
those who work in industry. Volker Schloenvoigt, Manager at Edgar 
Dunn and Company, said that travelling as a consultant ‘you can be 
in the UK one day and Europe the next; it isn’t just a “5 day in the office 
job”; you have the opportunity to gain a wider perspective.’

what is looked for?

There are skills that consultancy companies will look for in a can-
didate to demonstrate that they have the potential to be a good 
consultant. Consultancies are particularly interested in the specialist 
skills set and knowledge that can be gained from industry. Harry 
McDermott, CEO of Hudson & Yorke, said: ‘Skill set has to be special-
ist; without a specialist skill set the consulting market is at mercy of the 
contractors.’

Consultancies have their own idea of what specialised skills they 
would expect and look for in a candidate. Stephan Butscher, Chief 
Talent Officer at Simon Kucher & Partners, said: ‘The success rate 
from people moving into consulting from industry is mixed. The more a 
candidate is used to these three things, the higher the rate of success:
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1. Experience of project work or managing projects.
2. An analytical role with an understanding of business and a keen 

desire to learn.
3. An intense working day. The average consultant works longer hours 

during a week, but coupled with that is a far higher intensity of 
work; the days are fuller and there is pressure coming from more 
angles. Not everyone is used to this and some struggle.’

These are some of the most important skills a candidate should have 
in order to make a successful transition into consultancy. Tim Cook, 
Partner of Retail and Consumer goods at OC&C Strategy Consult-
ants, said that candidates from industry need analytical skills: ‘If they 
don’t have the analytical basis, then it is tricky to make the transition. If 
they have a lot of industry expertise, then bringing this into consulting 
in a short space of time is very difficult.’

Another skill that consultancy companies look for in candi-
dates from industry is the ability to sell and deliver projects. Harry 
McDermott , CEO of Hudson & Yorke, said that ‘candidates from 
industry can struggle as consulting is a very unique skill set.’ How-
ever, he also said: ‘We are more likely to consider someone from indus-
try if they have been in sales.’ Tom Blacksell, Head of Consulting at 
Capgemini, stressed the importance of sales and project delivery 
experience: ‘As you become more senior within consultancy the ability 
to sell becomes more important; taking this into consideration, can you 
sell it if you haven’t delivered it?’ Steve Bevan, EMEA HR Director at 
A.T. Kearney, said: ‘At a senior level, everyone needs to sell as well as 
deliver work. They cannot deliver consulting projects without well devel-
oped consulting skills (the consulting toolkit), which cannot be gained 
from their industry experience.’

when?

Consultancies differ in their views on the amount and type of indus-
try experience that is beneficial. Stephan Butscher, Chief Talent 
Officer at Simon Kucher & Partners, said that: ‘Once a candidate gets 
about 3–4 years in industry they find it more difficult to learn new ways 
and might struggle to move into consulting. But it is less a question of 
time in industry than of what their roles were and how they can adjust 
to the demands to a consultant.’ Frank Esson, Senior Partner from 
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Curzon & Company, agrees: ‘Typically around 5 years’ line experience 
is very useful in maturing a consultant’s outlook and given them some 
real content and credibility. Without that, a client can look them in the 
eye and make some pretty disparaging comments!’ An ideal time to 
move into consultancy can be when a candidate is a specialist in 
their chosen industry. Tim Cook from OC&C Strategy Consultants 
said: ‘It depends on experiences and getting the full value from indus-
try. People looking to come into strategy have to wait until they are an 
industry guru before moving and when they do a large strategy house 
is the place as they can afford to bring these people in.’ Shane Mugan, 
Executive Director at Novo Altum, commented: ‘The transition from 
industry to consultancy will be easier at a lower level. At a senior level 
when a candidate has worked solely in industry their network will be 
relatively focused to a particular company or area, potentially impeding 
their ability to connect with a wider network.’

The right time to move is not just measured by time; it ultimately 
depends on the candidate in question. Ian Hellens, Managing Direc-
tor at Project One, said: ‘The right time to move isn’t dependent on 
the actual time, but on understanding what they want from the next 
stage of their career. They will be successful at what they do and seek 
the opportunity to develop their skills and experience across a range of 
industry sectors and challenges.’ It is up to each individual candidate 
when the right time is for them to make the move into consultancy. 
Richard goodson, Vice President and Head of Management Con-
sultancy at Hitachi Consulting, stressed the importance of thinking 
it through first as it is a very challenging move to make: ‘Have they 
really thought it through?’ Heath Jackson, Director at Xantus, has a 
different opinion: ‘Someone who is considering moving into a consul-
tancy career from industry should just make the jump; consultancy is a 
fantastic place to go to work.’

In fact Richard’s career can be taken as an example of a success-
ful transition from industry into consulting. He worked at an oil and 
gas company where he worked alongside consultants on projects 
before moving to one of the ‘Big 4’. He suggests that the people 
consultancies are most attracted to have been internal consultants 
and would suggest getting experience in a business before moving, 
as your credibility is strengthened if you have been in a ‘normal 
environment’ first.
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David Newland, Vice President at Sapient global Markets, very 
much enjoyed the transition from industry to consulting. Coming 
from a background in investment banking operations, he found 
the role wasn’t commercial enough. He started his own consul-
tancy which was subsequently acquired by Sapient. He said: ‘I had 
the deep sector knowledge and found the sales element exciting. The 
change isn’t for everybody. It is a lot harder being an external consult-
ant; only certain types of people can make the transition.’

how?

There are a number of routes in which candidates can move from 
industry into consultancy. Along with applying directly to com-
panies many candidates post their CVs online, use their contacts 
within their target companies or even look up the recruitment 
manager from LinkedIn. However the best route into consultancy 
from industry is through the use of a specialist recruitment firms 
such as Huntswood. We have a number of positions which are look-
ing for industry experience and a great place to view these is at:  
http://www.huntswood.com/recruitment/candidates.aspx

Alternatively scan this QR code with your mobile device:

conclusion

The current demand for moving from industry into consulting is one 
which looks set to continue. There will undoubtedly be consultan-
cies that are reluctant to employ candidates who lack consulting 
experience. However there are many consultancies that do look for 
people with the specialist experience that industry provides. There 
are a number of routes into consultancy from industry and, for those 
who take the leap, they will find a rewarding and challenging career 
ahead of them.

http://www.huntswood.com/recruitment/candidates.aspx
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n Established in 1996 Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

www.huntswood.com


ERVIENEA-PROF-SERV-AD-3.ai   1 7/7/11   16:11:23

http://www.erevena-ps.com
mailto:info@erevena-ps.com
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Chapter 13

movinG BeTween consulTAncy 
firms – how AnD why

by Huntswood

In order to discover why it is that consultants move between firms 
and how they go about doing this, we must first discuss the different 
types of management consultancy firms and what they offer both in 
terms of services and to their employees.

Consultancy firms differ greatly from one another in many 
aspects (for example, size, specialism or culture) and as a result after 
a period of time many consultants feel the need for change. In this 
chapter we will briefly examine the differences between companies, 
why many choose to make a move, as well as why companies think 
they should.

Once a consultant has gone through the rigorous process of find-
ing a role, with some firms having up to seven stages of interviews, 
they must then ask themselves why they should put themselves 
through that arduous process again. So what are the advantages in 
moving?

money

For many people within the workforce, the primary motivator is 
money. With the cost of living continually increasing, it’s easy to 
understand why consultants might look for a salary increase, if only 
to maintain their current standard of living. Consultancy firms are 
aware of this and with the war for talent on the increase, they are 
tempting away experienced consultants with salary increases.

professional development

Many of our candidates decide to move as they feel they are at 
the pinnacle of their achievements within their current role and are 
seeking a new challenge. In some firms, being promoted can often 
be a slow process. A means of circumventing this can be to move to 
a new firm who have a lack of talent at the appropriate level. Steve 
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Bevan, EMEA HR Director at A.T. Kearney, said: ‘It is never easy to 
hire quality people from competitors; however it does happen when we 
are able to offer good candidates career opportunities that their current 
organisation can’t.’ As with salaries, consultancy firms will often offer 
a promotion in order to obtain talent from potential competitors. 
Adam Sutton, global Head of Strategy and Transformation at EC 
Harris, said: ‘People tend to view a move as an opportunity to acceler-
ate their progress up through the consulting grades; for some this can 
be the right answer, if the skills and experience that they possess are in 
demand in the firm they are looking to join.’

new role focus

Candidates might feel they have worked in a specific area for too 
long – change management for instance – so will look to move com-
panies in order to diversify their experience. Many do not want to 
find themselves labelled as too specialised, especially early in their 
career, so will try to develop a wealth of different industry experi-
ence in order to achieve as diverse a CV as possible. Often they will 
join firms such as Alexander Proudfoot where Mike Melling, UK Pres-
ident, remarked that: ‘People joining Proudfoot will be able to really 
build careers across all industries.’ Candidates often feel that gain-
ing a range of experience will stand them in the best stead moving 
forward with their career, making their CV more attractive to future 
employers.

specialism

In direct opposition to the previous point, some consultants will 
find an industry that they excel at and are interested in developing 
within this area. They may look to move to a company that special-
ises in their chosen industry.

relocation

Major life changes can often occur during the careers of individ-
uals resulting in the need to move, which is not always possible 
within an organisation. International moves occur with regularity in 
the consultancy area and consultants who regularly travel abroad 
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for work may find a specific geographical location more attractive 
than where they are currently based. Vipul Kadi, Director and Co-
Founder of Qedis, said: ‘Whilst we are UK based, we operate on more 
of an international basis than some consultancies who would brand 
themselves as global. We allow our consultants the flexibility to work 
in other countries.’ Mike Melling, UK President of Alexander Proud-
foot, said: ‘At Proudfoot we provide our consultants with the ability to 
work in different geographies, building broader experience.’ Having an 
EU passport has made this very easy within Europe; however with 
changes to the international visa system, relocation may become 
more difficult in the future.

social factors

As people progress within a career, they can often find themselves 
re-assessing their priorities. Work/life balance is often a major fac-
tor in a move. Volker Schloenvoigt, Manager at Edgar Dunn & Co, 
states that this is something that they take into consideration, ensur-
ing that ‘work/life balance is good, without a culture where weekend 
work is expected.’

Company culture can also be a reason why someone looks to 
move as the culture in one firm can be very different from another. 
Andrew Zielinski, Director of Organisation and People at Molten, 
said they ‘look for people who can work outside of the consulting box 
they have been put into.’ Managing Director from Satori Consulting, 
Justin Ockenden, suggested that: ‘Many consultants like the fact we 
are a small consultancy with a collegial environment where people are 
willing to share. There is also a level of self-reliance and less politics 
than can be found in other firms.’ Specialist consultancy Novo Altum 
ensures their company is a place consultants would want to work as 
described by Shane Mugan, Executive Director: ‘Our leadership team 
understands that our greatest asset and source of competitive advan-
tage is our people and that our values are as important as what we do 
for our clients. Therefore, we focus on realising our people’s potential 
by creating, fostering and promoting an entrepreneurial, exciting and 
empowering culture and environment.’

Anyone who has started on the quest for a new direction has 
been faced with this question: how do they go about searching for 
a new role? There are many options available, all have potential pros 
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and cons, and each candidate may have radically different views on 
which option to take.

recruitment consultancies

In many cases this can often be the best option to take as you’re 
dealing with people who have in-depth industry knowledge and are 
aware of market trends. Recruiters can provide advice on tailoring 
your CV as they work closely with the company and understand 
what they are looking for. Recruiters will shortlist the applications 
before sending suitable candidates to the client for review. Conse-
quently, firms are more likely to review CVs sent via a recruiter in 
greater detail.

Recruiters will know:

•	 The job market: Being in close contact with the job market on 
a day-to-day basis provides recruiters with a much better idea of 
how the job market is behaving. As recruiters, they can offer the 
best idea for proceeding, even if the advice is to maintain work-
ing at your current role. They know who is recruiting and the 
roles they have on offer; this can give a substantial advantage 
through targeting companies they know will express an interest 
in your skills and experience.

•	 your worth: Unrealistic salary expectations are perhaps the big-
gest turn-off to potential employers. By managing expectations, 
recruiters can give you a better idea of your target salary within 
the market. This can be useful to candidates who are unaware of 
the management consultancy market.

•	 your level: Companies often have different terms for each 
level internally and what amount of experience, qualifications 
and skill level they expect across these. Therefore recruiters can 
advise candidates on what level they should be pitched at to 
each company.

•	 The interview process: Recruiters will know the interview pro-
cess of the companies they are working with. They can let you 
know in advance what the process will be and give advice based 
on previous interviews.



M
o

vi
n

g
 b

et
w

ee
n

 c
o

n
su

lt
an

cy
 fi

rm
s 

– 
h

o
w

 a
n

d
 w

h
y

Section 4: Moving from industry to consulting, and from consulting to industry

102 the definitive guide to uk consulting firms

uploading your cv online

Using websites such as Top-Consultant gives increased visibility to 
your profile and your CV can be viewed by a number of organi-
sations. It can often be useful to post a more general CV online 
to attract interest from a greater number of potential employers. 
The downside of this is that you will inevitably be contacted regard-
ing roles that are not what you are looking for. Industry-specific job 
boards can be very useful as they provide a more targeted approach 
to job hunting.

Direct applications

This can be very useful if you have a strong CV, knowledge of the 
industry and which companies to apply to. The disadvantage of 
direct applications is that less well known, niche or specialist con-
sultancies may be missed by the applicant. If not responding to a 
direct advertisement, sending your CV speculatively gives no guar-
antee that it will be viewed by the relevant department or even at 
all. Therefore a potentially successful applicant may be discarded. 
Online submissions can become a ‘box ticking’ exercise, where tal-
ented candidates may again miss out due to not matching up to the 
exact profile. Nic Farhi, Partner from OC&C Strategy Consultants, 
described how they have never believed in online application forms: 
‘We find application forms for some firms can contain uninsightful ques-
tions such as “give an example of when you worked in a team”, which 
will irritate the best candidates. We choose to spend our time talking to 
candidates instead.’

networking

Entry into the application process through contacts can be a sim-
ple affair. Ivan Lax, Director at Catalyze, described how ‘most of 
our recruitment is through personal relationships as opposed to direct 
recruiting, for example from industry and networks.’ This is generally 
more effective for senior candidates who have experience within the 
market and have built up relationships and contacts. However with 
social media becoming more entwined with the business world, 
sites such as LinkedIn are providing a fast track to gaining contacts 
in the consulting community.
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Through using several of these methods, a candidate ensures 
they have maximised the potential for their job hunt to end in suc-
cess. Most candidates we speak to use multiple websites, one or 
more agencies, contacts they have within the industry and direct 
applications. We know many consultancies use recruiters due to the 
added value they bring but as Richard goodson, Vice President from 
Hitachi Consulting, said: ‘Moving consultancies is a personal choice; 
you need to think about what different firms can bring you.’ James 
Platt, Partner of The Boston Consulting group, agreed: ‘Different 
sectors in the consulting market appeal to different people; you have to 
look at what the firm offers. What we offer is working with large blue 
chip clients in a strong collaborative manner which suits a certain type 
of person more than others.’

It is the same with methods of moving between consulting firms; 
you have to find the one that works for you.

n Established in 1996 Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

www.huntswood.com
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Chapter 14

cAreer opTions AfTer consulTinG – 
movinG inTo inDusTry or The ciTy

by Huntswood

Consulting is a tremendously rewarding career, where personal 
development meets long-term earnings. However there will be 
numerous moments during your career as a consultant where you 
may be approached by organisations outside of consultancy looking 
to appropriate your skills. This type of approach is testament to the 
fact that consulting has elevated your skills and personal worth to a 
level that few other careers could have matched. This is one of the 
many key reasons individuals, such as yourself, have chosen a career 
in consulting.

This article will identify the types of options open to a consult-
ant who may be looking to migrate into new areas, and analyse 
the four key ‘hygiene’ factors that influence this decision. The four 
key hygiene factors that will be used to assess which path provides 
the greatest rewards are: salary, lifestyle, skills development and 
networking. 

The level at which you exit will ultimately define 
the point at which you enter

The options

There are five main options open to a consultant migrating from 
consultancy. They are:

•	 Moving into corporate industry
•	 Becoming an internal consultant
•	 Setting up as an independent consultant
•	 Working in private equity/venture capital
•	 Investment banking

This list is not exclusive, and, therefore, there will always be other 
career paths that consultants move on to. The options listed are the 
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five most common and will be analysed using the four key hygiene 
factors, which any individual should apply to their current and future 
job roles.

1. Salary

The first hygiene factor is salary; the greatest superficial difference 
between one career path and another. Although we all appreciate 
that in this modern, fast moving world, salary is not always the most 
important driver in choosing a career path, it still plays an important 
part in one’s decision making. For instance, consultants and invest-
ment bankers are often paid comparable base salaries. However, at 
the end of the year investment bankers can be handed bonuses in 
excess of 50% of their salaries. This means that in terms of cashflow 
throughout the year, their compensation is very similar, but hav-
ing that golden payout at year end can make a distinct difference. 
Cashflow or not, the extra money is substantial and a defining 
driver of why many consultants switch to careers such as invest-
ment banking. This is also a difficult issue for consulting firms in 
respect of employee retention, as many of their top staff are regu-
larly appropriated by other areas purely due to much higher remu-
neration packages. This effect does, however, work both ways and 
it is often the case that leading industry experts are poached by 
consultancy firms.

2. Lifestyle

The key differences here are:

Hours. It will come as no surprise that consultants can work long 
hours. They can average 12–14 hours a day but it can vary sig-
nificantly depending on client, team goals etc. The challenge with 
working hours is that if a consultant moves into corporate industry 
or internal consulting they can expect their hours to be in the 10–12 
hours a day range. However if they choose to become an independ-
ent, or move into venture capital or investment banking, their hours 
could range from 12–16 hours a day. It will depend very much on 
your appetite for working hours in the new career you choose.
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Travel. Consultants, depending on the firm, spend 25–75% of their 
time travelling. At the Big 4 consultancy firms (KPMg, PwC, E&Y 
and Deloitte) you can expect to be travelling 50–75% of the time. 
However, in corporate industry and most of the other areas consult-
ants will be looking to move into, they will spend around 90% of 
their time in one office.

Relationships. Interaction and time spent with co-workers, manag-
ers and the firm itself are less discussed but equally important areas. 
Consulting firms have a very communal atmosphere, where the 
centre of alignment is not only focused on project completion but 
also ensuring your professional success. This attitude permeates all 
interactions. Managers rarely yell, co-workers try to help each other 
out whenever possible and companies are organised to provide sup-
port to consultants through training, expertise etc.

However, other careers such as corporate industry or investment 
banking have a more competitive, hierarchical setup. You can expect 
tenser relationships with your bosses, and co-workers are much less 
willing to help each other out. Their focus is on their own success, 
and your accomplishments mean more competition for the biggest 
bonuses.

3. Skills development

During your time as a consultant, you will have most likely received 
some excellent business training. There is a distinct focus on intense 
exposure to textbook business principles and practices and the pro-
ject team model leads to mentorship opportunities with managers, 
partners, and co-workers. Finally you will have had constant client 
interaction which develops ‘client skills’ – from managing client 
teams to running meetings and to learning how to navigate differ-
ent corporate environments.

As you migrate into new areas, this ethos of self-progression, and 
mutual learning will shift depending on which new career path you 
choose. A move into corporate industry will greet you with a short 
induction programme to ramp up your skills followed by a ‘get on 
with it’ mentality where your ability to fulfil your job is of greater 
importance than your ability to self-actualise. This mind set change 
will be difficult for some consultants, and therefore they may choose 
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to move into internal consultancy, or start their own firm. This would 
allow you to continue the consultants ethos, but in the new environ-
ment that you perhaps wish to move into. 

The larger the island of knowledge, the longer 
the shoreline of wonder

4. Networking

The networking side of career paths is often less discussed but no 
less important. Consultants may have worked on or come into con-
tact with a vast array of fields – from industry to academia, govern-
ment to non-profit. Networking is important at consulting firms and 
social events are focused on helping consultants build contacts and 
relationships throughout their firm and others. This will mean you 
have most likely built up a large array of contacts across several dif-
ferent areas.

However, individuals working in other fields often do consider-
ably less networking – most continue within the specific world in 
which they are based, for example a banker, will stay firmly in the 
financial services arena. In corporate industry, silos within an organi-
sation’s structure and culture often mean you will have limited expo-
sure across the company to other groups, departments, etc. One 
key factor for fields outside of consulting is that your professional 
network and future career opportunities will be heavily influenced 
by your colleagues and your firm’s alumni.

This is not to say that consulting offers numerous networking 
opportunities and if you migrate you will suffer the consequences; 
far from it. During your career as a consultant you will have already 
harnessed the power of the consultants’ networking philosophy, 
and carry with you a plethora of different names in your ‘Rolodex’. 
Now you can harness them to aid any move you wish to make, or 
take the basic networking skills you have learnt with you into your 
new field, and harvest the current employees and alumni network 
for those fantastic new contacts.

networking is all about being positive 
and proactive
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conclusion

Your success in moving from consultancy into any new area will 
clearly be dependent on the decisions you make based on your 
desire for salary, lifestyle, skills development and networking. If you 
had asked the likes of Wolfgang Bernhard (chairman of Volkswa-
gen), Vittorio Colao (CEO of Vodafone) or William Hague (leader of 
the Conservative Party 1997–2001), when they each left McKinsey 
& Company if they had made the right choice, I am sure that they 
would intimate that their success, post consulting, has been testa-
ment to the skills development and networking which their time in 
consultancy gave them. This has allowed them in their post consul-
tancy careers to make decisions based around salary and lifestyle. 
Your career in consultancy is truly the gift that keeps on giving. Not 
only does it provide fantastic career opportunities within itself as a 
field, but it also provides you with the perfect launch pad to migrate 
into new pastures as and when you see fit.

n Established in 1996, Huntswood is one of the formative management con-
sultancy recruiters. A multi-award winning company, Huntswood has built 
a reputation for finding and placing exceptional talent into management 
consultancies, the financial services industry and the internal consultancies 
of multinational PLCs. If you are considering transferring between consul-
tancies, moving from consultancy to industry or looking to make your first 
move into consultancy, then contact their experienced recruitment team on  
0844 463 9796 or visit www.huntswood.com

www.huntswood.com
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1. Name of consulting firm

5one Marketing Ltd

2. About our company

Founded in 2002, 5one is a leading international consultancy specialising in helping retailers 
and consumer goods companies to develop and implement customer-centric business 
strategies. 5one uses transactional data, loyalty programme information and online data 
insights to improve sales and margins by implementing pragmatic customer-oriented action 
plans in Marketing, Category Management, Merchandising, Store location and Planning. Its 
Shopper Centre Performance solution also provides manufacturers access to shopper insights 
to help them manage and measure their assortment, NPD and promotional strategies. With 
offices in London, New York, Paris, Cape Town and Johannesburg, 5one works with leading 
retailers and consumer goods companies across the world. 5one employs 100+ staff. 5one is 
part of the LaSer Group, jointly owned by Galeries Lafayette Group and BNP Paribas Personal 
Finance. LaSer is an international leader in marketing and financial services solutions 
for retailers and brands, employing over 9800 staff and with revenue of €1.6bn. For more 
information, please visit: www.5one.co.uk

3. Types of clients we serve

Major retail companies in Europe, UK, USA and South Africa

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They recognise that the work they will do at 5one will make a difference, being able to see the 
outcome of your work is a huge benefit of working for a company like 5one. Employees also 
benefit from a highly autonomous environment where entrepreneurial behaviour is encouraged.

6. Locations of our UK office(s)

Hammersmith, London

7. Weblinks with career details of our firm

For information on our current vacancies please see our website www.5one.co.uk

8. Key contact details

Candidates can also email careers@5one.co.uk for details of current vacancies

9. Areas of practice where we have a strong market presence

Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Project/Programme Management
Strategy

www.5one.co.uk
www.5one.co.uk
mailto:careers@5one.co.uk
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1. Name of consulting firm

A.T. Kearney

2. About our company

Founded in 1926, A.T. Kearney is a leading global management consultancy, helping some of 
the world’s largest companies to achieve sustainable competitive advantage. For over 80 years 
we’ve provided strategic solutions to CEO-level concerns, delivering tangible results through a 
broad range of capabilities. We’re known for our insight, our experience and our collaborative 
working style. Our greatest asset is our people. 

A.T. Kearney’s offices are located in major business centres in 35 countries. Our staff comprise 
about 2,500 employees worldwide; our people have broad industry experience and come from 
the top universities around the globe.

3. Types of clients we serve

Amongst our clients are many of the world’s largest organisations across industries and 
geographies. We focus on CEO-agenda concerns – issues such as growth, operations 
excellence, merger integration, supply chain management, technology strategy, and more. No 
other top tier management consulting firm has the resources and breadth – and passion – to 
help clients solve business problems, transform their operations, and support them through 
implementation.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

As a new consultant, you will be a fully participating member of the consulting team. You will 
be sharing ideas and working on client projects from the outset. You’ll have the opportunity 
to travel widely, to gain priceless experience across a broad range of industries, and to learn 
how to make a difference in the consulting world. You will also find that A.T. Kearney has a very 
human face. We encourage our consultants to maintain a good work–life balance while giving 
of their best in client engagements. Committed to building an inclusive culture – at our London 
office alone over 30 different nationalities are represented. Our strength comes from the depth 
of our expertise, and from the diversity of our team. Above all you will discover a challenging 
and rewarding career with a passionate and innovative firm.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.atkearney.com

8. Key contact details

A.T. Kearney, Lansdowne House, Berkeley Square, London W1J 6ER.  
Londonrecruiting@atkearney.com

http://www.atkearney.com
mailto:Londonrecruiting@atkearney.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm
Accenture

2. About our company
Accenture is a global management consulting, technology services and outsourcing company. 
With more than 223,000 people in 120 countries, we combine unparalleled experience with 
comprehensive capabilities across all industries and business functions. With extensive 
research on the world’s most successful companies, Accenture collaborates with clients to help 
them become high-performance businesses and governments.

3. Types of clients we serve
What really makes Accenture stand out is the diversity, scale and groundbreaking nature of our 
projects. They’re all unique, but each one harnesses the very latest thinking and innovations for 
leading clients. Collaborating with our clients, we help them to transform their businesses while 
achieving high performance. We work with 80 of the FTSE 100 and 94 of the Fortune Global 100. 
In revenue terms, Accenture UK is the equivalent of a FTSE 50 company. Some names you will 
recognise include BA, BT, BP, Virgin Wines, Prudential, DVLA, Orange and Selfridges.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
We offer:
•  Exceptional talent. Accenture has more of the world’s most talented people assembled under 

one roof than any other organisation. It’s stimulating, productive and great fun too.
•  Continuous learning and training. Ultimately this is a knowledge-based enterprise. Joining 

Accenture means committing yourself to lifelong learning and personal development.
•  High quality work. Our ability to deliver exceptional job satisfaction and career development 

is directly linked to the breadth and diversity of our clients – and the scale of projects we 
tackle. Our people are driven to provide new solutions on how to improve businesses and 
work with our clients to help them seize new opportunities.

•  A collaborative approach. Openness and collaboration are integral to the way we work. To 
enable our clients to move to a higher level of performance, we develop a deep understanding 
of all aspects of their business and how they interconnect.

•  An entrepreneurial spirit. Accenture was created by entrepreneurs with a vision of the future. 
It’s driven forward by future-focused individuals who are eager to share in the success of a 
global business leader.

•  A diverse workforce. You will work closely with colleagues from a wide range of cultural, 
educational and geographic backgrounds.

Alongside this, we are committed to a number of key constants: we believe in stimulating 
environments – ones that are supportive, engaging and fun. Experience tells us that these are 
the basic ingredients of creativity and innovation. We believe in flexible working conditions 
that fit in around our people’s lives. We believe in sharing knowledge throughout the network 
– a feature of life you’ll discover at every level within Accenture. We practise what we preach 
when it comes to building more collaborative-enabled businesses. It’s this mix of new ideas 
with key constants that fosters swift decision-making and purposeful leadership. In turn, they 
close the gap between thought and action. We are especially proud that, even within a global 
organisation of over 223,000 people, we have created a company with a genuine sense of 
identity and belonging and this is what attracts candidates to Accenture.
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6. Locations of our UK office(s)

London, Manchester, Newcastle, Edinburgh, Aberdeen

7. Weblinks with career details of our firm

For graduate careers in Technology and Management Consulting visit accenture.com/ukgraduates 
For graduate careers in Technology visit accenture.com/atsgraduates 
For Experienced Hire careers visit accenture.com/recruitingnow 
For Internships and Placements visit accenture.com/ukschemes

8. Key contact details

Graduate helpline: 0500 100189

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

• No. 1 for Consulting in the Times Top 100
•  No. 16 in the Sunday Times Best Big Companies to work for
• Best Graduate Recruitment Marketing campaign in the Target Awards 2011 
• Top Employer voted by Workingmums
• Top 15 employer in Stonewall’s workplace equality index.

http://www.accenture.com/ukgraduates
http://www.accenture.com/atsgraduates
http://www.accenture.com/recruitingnow
http://www.accenture.com/ukschemes
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1. Name of consulting firm

Accipio Consulting

2. About our company

Accipio Consulting combines a unique blend of strategy and OD expertise to deliver improved 
performance and exceptional results. We help boost organisational performance by working 
collaboratively with leaderships to develop people centred strategies, processes, systems and 
structures that engage, enthuse and excite workforces. We offer a wide range of services which 
put people at the centre of change from effective delivery of change programmes through to the 
development of strategies and operating models, engaging and empowering people to grow, 
improve and deliver. Accipio was formed in 2010 by Jonah Grunsell and Andrew Hargreaves who 
have over 25 years of big 4 consulting experience between them across the private, public and 
voluntary sector.

3. Types of clients we serve

Work with a wide range of organisations in the public, private sector and third sector. Our 
clients include most central government departments and their agencies, a wide variety of 
local authorities and delivery agencies, telecom providers and national charities.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They want to be part of something special and join a team that prides itself on being different 
and doing work that makes a real tangible difference to our clients and for society.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For information about opportunities either as an employee or an associate please email 
enquiries@accipioconsulting.com

8. Key contact details

Accipio Consulting, 1-2 St Johns Path, London EC1M 4DD. Tel: 020 7490 4880;  
enquiries@accipioconsulting.com

9. Areas of practice where we have a strong market presence

Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Strategy

mailto:enquiries@accipioconsulting.com
mailto:enquiries@accipioconsulting.com
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1. Name of consulting firm

Agencia Consulting Ltd

2. About our company

Established in 1997 by Managing Director Andrew Gibson, Agencia Consulting offers services 
to the public, private and voluntary sectors. Agencia provides a range of change management 
and related management consultancy services to develop organisations and their people. Key 
sectors employing our services include health and social care, local authorities and the judicial 
services. Our team brings together management skills, including strategic planning, business 
and service development, psychology, finance and training, and most of our consultants have 
held top-level positions in the public or private sector.

3. Types of clients we serve

Our client base is comprised predominantly of public sector organisations – typically central 
and local government departments and their agencies. Our track record demonstrates a 
history of medium and longer term relationships with clients, as a result of which we have a 
high percentage of repeat business. Most of our clients are UK based, but we are also working 
in Eastern Europe (Croatia, Ukraine and Serbia). Some names you will recognise include 
Department for International Development, Foreign and Commonwealth Office, Ministry of 
Defence, Department of Health, Ministry of Justice, Prison Service, National Probation Service, 
and Her Majesty’s Courts Service.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Agencia is a different kind of consulting firm. Some join to be a part of the varied projects we 
work on, which includes international clients. Others join for our unique values and way of 
working. We look for people who prize a culture based on respect, collaboration and new ideas, 
and who have a passion for delivering and implementing solutions to the challenging issues 
affecting people, organisations and governments. We hire exceptional people and provide 
them with opportunities to do what they do best. Whether they are an experienced consultant, 
an ambitious graduate or someone looking for ad-hoc project work in retirement, Agencia is 
a place where you can do this. It’s the people in Agencia that make it a great place to work – 
we’re welcoming, open and genuinely excited about what we do.

6. Locations of our UK office(s)

Hessle, East Yorkshire

7. Weblinks with career details of our firm

For further details of careers at Agencia Consulting please go to: http://www.
agenciaconsulting.com/careers

8. Key contact details

Agencia Consulting Ltd, 8 Waterside House, Livingstone Road, Hessle, East Yorkshire HU13 0EG; 
Tel: +44 (0)1482 649900; Fax: +44 (0)1482 649939. Email: info@agenciaconsulting.com; 
Web: www.agenciaconsulting.com

http://www.agenciaconsulting.com/careers
http://www.agenciaconsulting.com/careers
mailto:info@agenciaconsulting.com
www.agenciaconsulting.com
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9. Areas of practice where we have a strong market presence

Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
HR Consulting
Project/Programme Management
Strategy
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1. Name of consulting firm

Alexander Proudfoot

2. About our company

We design and implement programmes to help chief executives run their businesses more 
effectively. With a focus on execution, we enable them to achieve their growth targets, revenue 
and profit goals with greater speed, predictability and control. With our head office in Atlanta, 
USA, we have offices in London, Paris, Frankfurt as well as in South Africa, Canada and Brazil. 
Alexander Proudfoot was founded in Chicago in 1946. With greater depth and breadth of 
expertise, we are one of the world’s leaders in operational improvement.

3. Types of clients we serve

Our clients span all industries and geographies and include BHP Billiton, Sara Lee, Total, Kerry, 
Airbus, Thyssen Krupp, Müller, UK Coal and American Express.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are attracted by the opportunity to work daily with talented, driven colleagues who are as 
supportive as they are eager to succeed. They join Alexander Proudfoot as we offer the chance 
for them to expand their knowledge and stretch their capabilities in ways they have never 
imagined They join as we offer unlimited opportunities for growth.

6. Locations of our UK office(s)

10 Fleet Place, London EC4M 7RB

7. Weblinks with career details of our firm

http://www.alexanderproudfoot.com/Careers.aspx

8. Key contact details

10 Fleet Place, London EC4M 7RB. Robert Henderson – Head of Recruitment  
Tel: +44 20 7710 5100

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management

http://www.alexanderproudfoot.com/Careers.aspx
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1. Name of consulting firm

Alignea

2. About our company

Alignea is a young and emerging brand in innovative business leadership and transformation. 
Through Leadership Essentials, our own collection of tools, techniques and training we help 
improve the effectiveness and value of management and enable increased organisational 
agility. Based in London and Hampshire, we are currently a small team with a network of 
associates, looking to build on our growing success since 2006.

3. Types of clients we serve

Our client base spans private, public and third sectors, from central government departments 
to insurance companies to small charities.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

It’s stimulating, challenging, engaging, fun and ultimately rewarding. We do things differently 
from the big guys, both internally and with our clients. You have the opportunity to make a 
difference.

6. Locations of our UK office(s)

Home, London and Hampshire

7. Weblinks with career details of our firm

http://alignea.com/pages/vacancies.htm

8. Key contact details

jobs@alignea.com

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

http://alignea.com/pages/vacancies.htm
mailto:jobs@alignea.com
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1. Name of consulting firm

Allolio & Konrad (A&K)

2. About our company

Allolio & Konrad was founded in Germany in 2001 and we have offices in Germany, France and 
the UK. We provide thought leadership and are innovators in the IT & Business Transformation, 
Operational Efficiency, Change Management and Smart Metering sectors. Allolio & Konrad 
provides data centric consulting services focusing on business intelligence, performance 
measurement, revenue and cost analysis and data integrity. All of our service offerings 
leverage the same core competencies: our ability to analyse and interpret large data sets, our 
industry expertise and our core consulting skills.

3. Types of clients we serve

We work exclusively for Tier 1 Telecoms company across both fixed line and mobile. We work 
for only a select number of clients at any one time and the majority of our clients engage us 
continuously over a number of years for multiple projects due to our ability to consistently add 
significant value to their organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

we challenge you at every level of our organisation. Our clients expect us to provide creative 
and strategic solutions to difficult profit-impacting issues. We, in turn, seek individuals who 
strive to exceed our customers’ expectations through sharing the same passion for delivering 
tangible benefits as we learn and grow in our own careers.

6. Locations of our UK office(s)

Slough.

7. Weblinks with career details of our firm

http://www.allolio-konrad.com

8. Key contact details

Office address: 337 Bath Road, Slough SL1 5PR, UK.  
Contact email: career@allolio-konrad.com. Contact person: Melanie Jaeger

9. Areas of practice where we have a strong market presence

Energy & Utilities
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Technology

http://www.allolio-konrad.com
mailto:career%40allolio-konrad.com?subject=
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1. Name of consulting firm

Alpha Financial Markets Consulting (Alpha FMC)

2. About our company

Alpha was founded in 2003 and is a leading global provider of consulting, benchmarking and 
implementation services to financial institutions predominately within Europe and the USA. 
Headquartered in the UK, we have offices in France, Luxembourg and the US. We particularly 
focus on the asset and wealth management industries and the companies that service them. 
Alpha offers 4 core services: 
–  Consulting: we undertake a wide range of projects and have extensive experience and 

credentials spanning all areas of the business 
–  Benchmarking: our benchmarking studies and unique proprietary data help us provide in-

depth analysis of all areas of the business and allow us to assess and compare efficiencies 
at the function level 

–  Implementation: we undertake a wide range of implementation and project management 
engagements, typically in the areas of post-merger integration and system selection/
implementation 

–  Contracting: we place experienced contractors in leading financial institutions through one of 
our business units, Omega Contracts

3. Types of clients we serve

We work for the world’s leading asset managers and the companies that supply them.  
A sample of our client base can be found on our website:  
http://www.alphafmc.com/who_we_are/our_clients.html

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We offer an exciting and rewarding career for self-motivated, high achievers. We: 
– Have no quotas restricting progression or promotion 
– Enjoy working with like-minded high-calibre individuals 
– Thrive on the opportunities and ‘space’ to develop 
– Enjoy working with clients who value and appreciate what we do 
– Have no large overheads or bureaucracy 
– Offer more focussed career development 
– Win interesting work against our larger competitors

Our innovative profit share scheme means that we all share in the benefits of our success. 
Career progression is entirely determined by working successfully with clients and building the 
business. Feedback from all recent joiners confirms that the team spirit within our company is 
unrivalled in the financial services consulting sector

6. Locations of our UK office(s)

London

http://www.alphafmc.com/who_we_are/our_clients.html
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7. Weblinks with career details of our firm

To find out more about Alpha, see http://www.alphafmc.com/who_we_are/who_we_are.html. 
To find out more about what we do, see http://www.alphafmc.com/what_we_do/what_we_
do.html. 
To see what a career with us could mean, see http://www.alphafmc.com/what_we_do/what_
we_do.html. 
To read a little more about our industry insights and recent press coverage, see  
http://www.alphafmc.com/news_and_insight/news_and_insight.html

8. Key contact details

To contact us, please use the following details for our UK head office:  
Address: 60 Gresham Street, London EC2V 7BB. Tel: +44 (0) 20 7796 9300;  
Fax: +44 (0) 20 7796 9307; Email: enquiries@alphafmc.com, recruitment@alphafmc.com

9. Areas of practice where we have a strong market presence

Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Voted top European Company in Consulting Magazine’s 2010 ‘Best Small Firms to Work For’

http://www.alphafmc.com/who_we_are/who_we_are.html
http://www.alphafmc.com/what_we_do/what_we_do.html
http://www.alphafmc.com/what_we_do/what_we_do.html
http://www.alphafmc.com/what_we_do/what_we_do.html
http://www.alphafmc.com/what_we_do/what_we_do.html
http://www.alphafmc.com/news_and_insight/news_and_insight.html
mailto:enquiries@alphafmc.com
mailto:recruitment@alphafmc.com
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1. Name of consulting firm

Alsbridge plc

2. About our company

Alsbridge plc is the award winning advisory company, providing unbiased advice and 
assistance on outsourcing, shared services and benchmarking initiatives. With offices in 
London and Dallas, Texas, we are renowned for our no-nonsense, results-driven approach. 
Alsbridge combine years of experience, a proven methodology and a suite of next generation 
benchmarking tools to find and deliver true business benefits to our clients; including greater 
cost savings, quicker time to value, less risk and increased flexibility. Our consultants are best 
known as subject matter experts with experience from a range of industry backgrounds and 
functional disciplines, enabling us to offer a unique blend of experience from both the client 
and supplier-side of the outsourcing industry.

3. Types of clients we serve

Alsbridge consultants have advised clients across various industry sectors and multiple 
business process solutions. Many of our clients prefer to remain confidential and Alsbridge 
upholds the highest standard of client confidentiality; here is just a selection of the companies 
we have worked with. Astra Zeneca, Aviva, BP, Carillion, Centrica, HSBC, John Lewis, Lloyds 
Banking Group, Nestle, Siemens, Sony, Thomas Cook, Virgin Media, the Cabinet Office, Danfoss, 
Diageo, Nissan, Serco, Virgin Media, Shell, Kings College Hospital, DEFRA and HMRC.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Alsbridge have a solid reputation within and beyond the outsourcing industry as a respected, 
experienced and well-liked organisation which attracts and retains skilled and efficient 
employees. We were recognised for this quality in 2009 when we were listed in the Sunday 
Times’ ‘100 Best Small Companies to Work For’.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For more information about careers at Alsbridge, please visit the following link: http://www.
alsbridge.eu/careers

8. Key contact details

Contact details: 22-24 Ely Place, London EC1N 6TE. Tel: (+44) 020 7242 0666;  
Fax: (+44) 020 7242 0667. Company contact: Helen Ricardo, Head of Business Development 
– helen.ricardo@alsbridge.eu. Candidate enquiries: Peter Scott, Partner and COO –  
peter.scott@alsbridge.eu

http://www.alsbridge.eu/careers
http://www.alsbridge.eu/careers
mailto:helen.ricardo@alsbridge.eu
mailto:peter.scott@alsbridge.eu
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy

11. Awards won in the last 2 years

• Sunday Times Fast Track 100 – 2009;  
• Sunday Times ‘100 Best Small Companies to Work For’, and Three Star Status – 2009; 
• Highly Commended in ‘Outsourcing Project of the Year’ category in 2011 MCA Awards;  
• Shortlisted for ‘International Project of the Year’ for 2010 MCA Awards;  
• Shortlisted for ‘Outsourcing Consultancy of the year’ for 2010 MCA Awards;  
• Shortlisted in the ‘Employer of the Year’ category of the 2009 National Business Awards
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1. Name of consulting firm

Amdocs Consulting

2. About our company

A global company (NYSE: DOX) with revenue of $3.0 billion in fiscal 2010, Amdocs is a growing, 
profitable public company with a workforce of more than 19,000 professionals in over 50 
countries. A division of Amdocs, Amdocs Consulting is a global management and technology 
consulting organisation committed to helping services organisations transform their business to 
deliver an intentional customer experience, drive additional revenue streams and reduce costs. 
Amdocs Consulting combines deep industry knowledge with end-to-end consulting offerings to 
advise, transform and optimise business and technology processes while lowering risk through 
an unrivalled track record of success and a commitment to close collaboration. One of the 
leading consulting firms in the industry, backed by over 19,000 professionals, Amdocs brings 
industry best practices, visionary thought leadership, and highly practical solutions to our 
clients. Amdocs Consulting has offices worldwide with over 1500 employees globally.

3. Types of clients we serve

Major Telecoms clients like Vodafone, Virgin Media, T-mobile, Telstra

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

With over 2500 successful projects and implementations, and over 25 years of experience in 
delivering large scale transformation programs, Amdocs brings in unmatched experience, 
expertise and best practices in managing large scale transformations. Amdocs has 
unparalleled industry experience with many of the leading tier 1 service providers. This 
impressive client list provides employees with accelerated opportunities for advancement and 
access to some of the world’s leading telecommunication companies.

6. Locations of our UK office(s)

London, Reading and Bath plus International locations too: Argentina, Australia, Brazil, 
Canada, Costa Rica, Czech, France, Germany, India, Indonesia, Israel, Italy, Malaysia, 
Netherlands, Singapore, South Africa, Spain, Sweden, United States

7. Weblinks with career details of our firm

www.amdocs.com/careers

8. Key contact details

Please contact the Consulting Recruitment Team on europecareers@amdocs.com

9. Areas of practice where we have a strong market presence

Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy
Technology

www.amdocs.com/careers
mailto:europecareers@amdocs.com
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11. Awards won in the last 2 years

•  June 2011 IDC Ranks Amdocs #1 in OSS & Billing Revenues. Amdocs has been ranked the 
number one vendor in revenues for global sales of OSS (operational support systems), billing 
systems and related services in IDC’s ‘Worldwide OSS and Billing 2010–2015 Forecast and 
2009 Vendor Shares’ report.

•  April 2011 Amdocs wins the Frost & Sullivan APAC 2011 ‘BSS Vendor of the Year’ Award. 
Amdocs has won the Frost & Sullivan APAC 2011 BSS Vendor of the Year Award for the second 
year running, as judged by a panel of industry analysts and service providers in the Asia 
Pacific region.

•  Feb 2011 Amdocs Named as Leader in 2011 Global Outsourcing 100 Rankings. The 
International Association of Outsourcing Professionals (IAOP) has selected Amdocs in the 
Leaders category for The 2011 Global Outsourcing 100 List. This is the fifth consecutive year 
that the IAOP has named Amdocs as one of the industry’s best outsourcing service providers.

•  Feb 2011 Amdocs Ranks Number One in Global Billing Market, Leading Analyst Firm Reports. 
Amdocs has been ranked number one in the global billing market with 27 percent market 
share, according to the ‘Billing Market Share Report 2009’ published by leading analyst firm 
Analysys Mason.

•  Jan 2011 Amdocs won the ‘BSS Vendor of the Year’ in 2010 Telecom Asia Readers’ Choice 
Awards
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1. Name of consulting firm

Amtec

2. About our company

Amtec is the UK public sector division of Keane, a globally recognised IT services firm and an 
NTT DATA company. Amtec’s analysis, advice, support and delivery of studies and assignments 
allows clients to improve the planning, delivery, management and governance of business and 
IT-enabled change. Amtec is well-known in the UK public sector as a leading Buying Solutions 
supplier and an approved framework supplier to many government departments.

3. Types of clients we serve

Amtec is extremely proud of its long track record in the public sector. It works across central 
and local government, law and order, health, education, welfare, environment and defence. The 
company’s client list includes most government departments, as well as agencies and non-
departmental public bodies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We offer exciting, high profile opportunities via a number of public sector procurement 
agreements, including 14 frameworks with the Government Procurement Service.

6. Locations of our UK office(s)

London and Farnham (Surrey)

7. Weblinks with career details of our firm

For independent associate consultants: http://www.amtec.co.uk/about_amtec/corporate/
associate_portal/positions.xhtml. For internal vacancies: http://www.amtec.co.uk/about_
amtec/corporate/vacancies/internal.xhtml

8. Key contact details

amtec.post@keane.com

9. Areas of practice where we have a strong market presence

Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Short-listed for MCA consulting award 2010 – RAF HQ Air Command (Change Management 
in the Public Sector). MCA consulting award 2011: Highly commended – Independent Police 
Complaints Commission (Operational Performance in the Public Sector).

http://www.amtec.co.uk/about_amtec/corporate/associate_portal/positions.xhtml
http://www.amtec.co.uk/about_amtec/corporate/associate_portal/positions.xhtml
http://www.amtec.co.uk/about_amtec/corporate/vacancies/internal.xhtml
http://www.amtec.co.uk/about_amtec/corporate/vacancies/internal.xhtml
mailto:amtec.post@keane.com
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1. Name of consulting firm

Analysys Mason

2. About our company

The world of telecoms, media and technology is in constant flux, transforming economies and 
shaping the way we live. At Analysys Mason, we help our clients navigate the sector’s changing 
landscapes. Experts in our business for over 25 years, we are at the forefront of the industry 
– our groundbreaking thinking often re-writes the rules. If you’re passionate about telecoms, 
media and technology, you could be just who we’re looking for. We have offices in Europe, 
the Middle East, Asia and the USA. And no matter where you work for us, you’ll find the same 
collaborative approach. We are one company – pooling knowledge and expertise right across 
the world. With clients in over 100 countries we are an expanding global business. From the 
Champs Elysées to the heart of Washington DC and from Dubai’s Media City to Singapore’s 
business district, our 250 employees worldwide provide the local experience and insight that 
are vital to our clients’ success.

3. Types of clients we serve

We work with clients across the full spectrum of the TMT sector including operators, 
governments, regulators, media players and the financial community. Examples include: 
Vodafone, British Telecom, Orange, Department of Culture Media and Sport, Malaysia 
Department of Trade and Industry, BBC, Sky, AOL Time Warner, Microsoft.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Of the opportunity to work alongside some of the world’s leading experts within TMT, helping 
redefine markets and drive progressive sector change. Most importantly to play an active role 
in a bigger communications story: one that delivers real and lasting benefits to people around 
the world.

6. Locations of our UK office(s)

London, Cambridge, Manchester, Edinburgh

7. Weblinks with career details of our firm

www.joinanalysysmason.com www.analysysmason.com

8. Key contact details

James Weller, Talent Manager. Contact via the London office (address and details available on 
our websites).

9. Areas of practice where we have a strong market presence

Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Strategy

www.joinanalysysmason.com
www.analysysmason.com
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1. Name of consulting firm

Applied Acumen Limited

2. About our company

Founded in 2002, Applied Acumen Limited operates globally from offices in the UK and Ireland 
on behalf of a select group of enlightened clients. Perhaps best known for their ‘paid on 
results’ work in the margin sensitive fmcg arena, where business pressures (service, quality, 
cost) are most acute, Applied Acumen have also won recognition for their pioneering work in 
Further Education, at one point winning Personnel Today’s Award for Innovation.

3. Types of clients we serve

Whether you’ve just done your weekly grocery shop, or had a coffee and snack on the high 
street, chances are we’ve been working with the people who’ve made it and delivered it.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they’ve heard we look after those who look after our interests and those of our clients. For 
those confident of their ability, yet humble in their approach, we present an environment where 
autonomy matches capability.

6. Locations of our UK office(s)

Leeds, Dublin.

7. Weblinks with career details of our firm

http://www.appliedacumen.com

8. Key contact details

For employment enquiries: apply to jobs@appliedacumen.com

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Financial Services (Retail Financial Services focus)
Retail/Consumer Goods
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Project/Programme Management

11. Awards won in the last 2 years

We blow our clients’ trumpet, not our own! On that basis, it is relevant to mention Aunt Bessies, 
manufacturers of the famous Yorkshire Puddings, won a Food Manufacturing Excellence Award 
in November, and Adelie Food Group who achieved a strong ranking in the Sunday Times Top 
Track 250.

http://www.appliedacumen.com
mailto:jobs@appliedacumen.com


list of consultancies

133the definitive guide to uk consulting firms

A
PPR

ISE C
O

N
SU

LTIN
G

 LTD

1. Name of consulting firm

Apprise Consulting Ltd

2. About our company

Apprise Consulting Ltd is a supply chain and logistics consultancy and training company 
assisting clients to improve all aspects of their supply chain and logistics operations. The 
company was established in 2003 and has grown organically year on year. Alongside our 
core team we have over 20 Associates who have worked in various market sectors at Director 
level, mostly in operations. Our client base includes major Utility companies, retailers, fmcg 
manufacturers, 3PLs and the Public sector. Our approach is one of getting to know our clients’ 
business and work closely with them to provide solutions. We do not operate with ready 
made toolkits as we believe each client is different and may require a different approach. We 
have close ties with specialist consultancies in transport routing, health and safety, change 
management, procurement and transport planning. If we are unable to provide a solution 
internally we invariably know of a company who can assist us. As a company we are always 
looking to introduce new products and services to the market and have recently produced stock 
taking and cycle counting software which enables companies to count stock and verify it, 
utilising hand held units or PDAs. We are involved in providing training courses in supply chain 
operations. These are produced in conjunction with Warwick University, the Chartered Institute 
of Logistics and Transport and Aston University.

3. Types of clients we serve

We work with retailers, manufacturers, logistics companies and the public sector. Clients 
include Bridgestone, Pirelli, One Stop, Tarmac, BAe Systems, Gefco and Seafield

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. Locations of our UK office(s)

Coventry

6. Key contact details

www.appriseconsulting.co.uk 02476 413149; info@appriseconsulting.co.uk

7. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

8. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Outsourcing
Strategy

9. Awards won in the last 2 years

BAe Systems Bronze Award

www.appriseconsulting.co.uk
mailto:info@appriseconsulting.co.uk
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1. Name of consulting firm

Arrowwood Consulting Ltd

2. About our company

With over 20 years senior management experience in Operations/Manufacturing and SCM, 
Arrowwood Consulting Ltd was founded by Mike Kelly in 2009. Arrowwood provide practical 
business solutions with the emphasis on sustainable ROI through lateral Change Management. 
Areas of expertise include New Generation Lean, Change Management, Site Specific CI, Supply 
Chain Management including Global Procurement, Training & Development, Mentoring, Interim 
Management. Mike takes a lead role in EVERY assignment.

3. Types of clients we serve

Since our formation, we have delivered an average ROI of 8.2 to our clients in the Food, 
Packaging, Engineering industries. Our contacts include Odlums, British Sugar, Ovobest 
Germany, FinForm Denmark, Europaks Ireland and other established organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They fully understand the need to deliver a SUSTAINABLE return to our clients and the approach 
must be one of lateral, well conceived support.

6. Locations of our UK office(s)

Listed in Ireland.

7. Weblinks with career details of our firm

Direct contact to Mike Kelly, MD Arrowwood Consulting Ltd, is: kellyhr7@hotmail.com.

8. Key contact details

Head Office: Arrowwood Consulting Ltd, Rossmore Upper, Killeshin, Carlow Ireland. 
Contact: Mike Kelly 00353 087 3546063 (email: kellyhr7@hotmail.com)

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

mailto:kellyhr7@hotmail.com
mailto:kellyhr7@hotmail.com


list of consultancies

135the definitive guide to uk consulting firms

A
R

TH
U

R
 D

. LITTLE

1. Name of consulting firm Entry compiled by Editorial Team
Arthur D. Little

2. About our company
Arthur D. Little is a global management consultancy specialising in strategy and operations 
management, serving major corporations and organisations worldwide. They are recognised 
as leaders in linking strategy, innovation and technology to solve our clients’ most complex 
business issues, delivering sustainable solutions. Arthur D. Little is distinguished from others 
by its deep industry insight and technology expertise. As a global service provider the firm 
employs 1,000 staff members in over 20 countries. Together with their partners at Altran 
Technologies, they have over 17,000 professionals at their clients’ disposal.

3. Types of clients we serve
Please see question 9

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Please visit the Arthur D. Little UK website

5. When candidates choose to join our firm it is usually because
The rewards at Arthur D. Little, both financial and personal, are excellent. You need to be 
capable of balancing creative insight with pragmatic industry understanding and technical 
knowledge. But that’s not all. You should also demonstrate outstanding intelligence, ample 
common sense, and well developed social competence. You will need to be a smart and well 
rounded individual who possesses the drive and commitment to achieve lasting results. Last, 
but not least, you must also show unwavering personal integrity.

6. Locations of our UK office(s)
London and Cambridge

7. Weblinks with career details of our firm
http://www.adlittle.co.uk/careers_uk.html

8. Key contact details
London address: Arthur D. Little Ltd, The Counting House, 53 Tooley Street, London SE1 2QN. 
Tel: +44 20 7766 0200 
Cambridge Address: Arthur D. Little Ltd, Unit 300, Science Park, Milton Road, Cambridge 
CB4 0XL. Tel: +44 1223 427 100

9. Areas of practice where we have a strong market presence
Automotive/Aerospace
Chemicals
Energy & Utilities
Financial Services
Healthcare & Pharmaceuticals
Manufacturing
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in
Strategy
IT Consulting
Business Transformation/Change Management
Sustainability & Risk
Technology

http://www.adlittle.co.uk/careers_uk.html
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1. Name of consulting firm

Ascot Barclay Group

2. About our company

Ascot Barclay is best known for providing high calibre expertise and practitioners skilled in the 
delivery of change and transformation on large strategic programmes across both the private 
and public sectors – we are also known for our expertise in Identity & Access Management 
(IAM) and Info Sec, ensuring that new technologies are implemented successfully and that 
strategic objectives are delivered.

3. Types of clients we serve

Sample clients Over the past 10 years have include: Barclays Bank, RBS, BNP, Paribar, 
Prudential, Royal London, Metropolitan Police, Siemens, SOCA, NPIA, CEOP, MOD, Relance, 
SERCO

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are senior level executives (CxO) looking for a their next move and offer a passion for 
managing and implementing strategic change and transformation and have a track record of 
successful delivery.

6. Locations of our UK office(s)

London, Bangkok, Dubie

7. Weblinks with career details of our firm

www.ascotbarclay.com

8. Key contact details

Contact: Mike Loginov CEO on Mobile: 07785 238251

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

www.ascotbarclay.com
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1. Name of consulting firm

Ashridge Consulting Ltd

2. About our company

Ashridge Consulting is an organisation development consultancy specialising in leadership 
development, organisation and culture change, talent management and HR, virtual working, 
strategy engagement, sustainability and coaching. We are part of Ashridge, a leading UK 
Business School and centre for executive education and organisation research. Ashridge was 
established and registered as a charitable trust (Bonar Law Memorial) in 1954, and is located 
in Hertfordshire, UK.

3. Types of clients we serve

Our client base encompasses global private, public and third sector clients.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We are seen as the thought leaders in organisational development.

6. Locations of our UK office(s)

Ashridge, Hertfordshire

7. Weblinks with career details of our firm

To search our latest vacancies go to www.ashridge.org.uk/vacancies

8. Key contact details

Ashridge Consulting Ltd, Ashridge, Berkhamsted, Herts HP4 1NS.  
ACenquiries@ashridge.org.uk; Tel: +44 (0)1442 841380

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
HR Consulting
Strategy

11. Awards won in the last 2 years

Winner of the 2010 EFMD Best Practice Award for Organisation Development

www.ashridge.org.uk/vacancies
mailto:ACenquiries@ashridge.org.uk
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1. Name of consulting firm

Aspire Europe Ltd

2. About our company

Aspire Europe Ltd are a well established, APM Group Accredited Training Organisation and 
Accredited Consultancy Organisation, who are able to offer all the APM Group qualifications 
along with a range of practical vocational based courses and qualifications from the Centre 
for Change Management. We are famed for our involvement in developing global standards 
in programme and project management, specifically providing lead authors for the Managing 
Successful Programmes and the P3M3 maturity model. We offer 4 key services under the Aspire 
Europe banner:
1.  Activate: our consultancy services that help initiate and mobilise change.
2.  Academy: our training and educational services that raise the knowledge and skills within 

our client base
3.  Accelerate: our interim management services which provide support to help our clients 

maintain momentum and traction
4.  Assess: our review services based on OGC standards for Gateway and Management Maturity 

assessment.

3. Types of clients we serve

We support any organisations going through change. Our client base includes major government 
departments, banks, telecom giants, local authorities, defence and infrastructure companies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because they are excited by the individual 
potential to succeed that we offer them and the opportunity to work with the thought leaders in 
programme and project management.

6. Locations of our UK office(s)

UK offices: London and Bristol Asia Pacific Office: Sydney

7. Weblinks with career details of our firm

www.aspireeurope.com

8. Key contact details

Head office: A&W Building, Portishead Quays, Newfoundland Way, Portishead, Bristol BS20 6RL. 
Tel: 01275 848099

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Public Sector
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management

www.aspireeurope.com
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1. Name of consulting firm

Atkins

2. About our company

Whether it’s the concept for a new skyscraper, the upgrade of a rail network, the modelling of a 
flood defence system or the improvement of a management process, at Atkins we plan, design 
and enable solutions to our customer’s most complex problems. We take a hands-on role to 
ensure solutions are not only conceived, but also delivered with genuine benefits. Within our 
management consultancy business, we support our clients by cutting through complexity to 
deliver results. We plan, design and enable the delivery of solutions that result in real value 
through releasing potential efficiency gains from the implementation of organisational and 
ICT enabled business change. Our consultants ensure that business cases are developed to 
obtain management commitment and approval for investment in business change including 
programmes and projects. We know that turning your corporate vision and strategy into 
operational reality can be challenging and disruptive to business as usual. So we provide 
direction, guidance and innovative services to support and enable the successful execution 
of change initiatives. Our experienced consultants guide and support you through strategic 
based analysis to develop and implement the entire business portfolio, prioritising which 
projects and programmes will achieve most business benefit. Our ICT consultants ensure that 
any technology not only meets the requirements of its users but that it is implemented and 
managed to realise the promised benefits. We provide programme and project management 
consultancy and even entire programme management teams to assist our clients to deliver 
controlled change to transform their business. We focus on the provision of client side project 
management expertise to ensure that our client’s project objectives aren’t just conceived that 
are actually successfully delivered within the ever present constraints of time, cost and quality.

THE BASICS:  
• 17,500 employees worldwide  
• Revenue: £1.4 billion  
• Established in 1938  
• The world’s 11th largest global design firm (ENR)  
• Second largest global architecture firm (BD Top 100 World Architecture)  
• The 29th largest design firm in the US (ENR)  
• Second largest multidisciplinary consultancy in Europe  
• Ranked as one of the top 10 firms in the Middle East (ENR)  
• UK’s largest engineering consultancy for the last 13 years (NCE Consultants File)

3. Types of clients we serve

We provide independent advice on complex business problems at senior levels in the public and 
private sectors, across a number of market sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting
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5. When candidates choose to join our firm it is usually because

As a consultancy, Atkins is a people business and our continued success depends upon 
recruiting and retaining talented professionals from a multitude of backgrounds. We are as 
committed to diversity as we are to excellence. We recognise that individuals want to progress 
in many different ways. At Atkins all career routes have equal status, whether they are in 
project management, in a technical discipline or in business management. We aim to be an 
employer of choice and provide an environment in which our people can flourish and succeed.

6. Locations of our UK office(s)

London, Epsom, Cheltenham, Chelmsford, Ipswich

7. Weblinks with career details of our firm

http://www.atkinsglobal.com/careers; http://www.atkinsglobal.com/careers/uk/graduates

8. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

9. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

10. Awards won in the last 2 years

• Ranked as one of The Sunday Times 25 Best Big Companies to Work For in 2011.
•  Named in the new Times Top 50 Employers for Women listing which recognises UK 

organisations that make the most of women in their workforce.
• Won the Best of the Best Top Diversity Employers for Women 2010
• Ranked among the Top 100 Graduate Employers in The Times UK graduate survey 2010.
• Won the Most Popular Graduate Recruiter for the construction and civil engineering sector.
• Received the award for Best Recruitment Team for the second year in a row.
•  Won the GCC Consultancy of the Year award for innovative, original and consistent expertise 

on projects.
• Named Consultancy of the Year for its commitment to carbon reduction.

http://www.atkinsglobal.com/careers
http://www.atkinsglobal.com/careers/uk/graduates


list of consultancies

141the definitive guide to uk consulting firms

A
TO

S C
O

N
SU

LTIN
G

1. Name of consulting firm
Atos Consulting

2. About our company
Atos Consulting is an international consulting company providing business performance 
improvement services to a wide client base. Our consultants have deep expertise in technology, 
operational excellence, finance and business intelligence. We are an integral part of the Atos 
group which employs more than 78,000 people globally and has complimentary service lines in 
technology and outsourcing.

3. Types of clients we serve
We work across all sectors predominantly with tier 1 and tier 2 clients

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
We are acknowledged leaders in technology and operational improvement consulting and we 
have the strengths associated with being part of a large group which provides end-to-end 
consulting, technology and outsourcing solutions to a broad client base. We are entrepreneurial 
and provide excellent career progress prospects.

6. Locations of our UK office(s)
London, Birmingham, Reading, Andover, Runcorn, Leeds, Edinburgh

7. Weblinks with career details of our firm
www.atosconsulting.co.uk www.atos.net

8. Key contact details
Atos Consulting, 4 Triton Square, Regents Place, London NW1 3HG. Tel: 020 7830 4444

9. Areas of practice where we have a strong market presence
Distribution/Logistics
Energy & Utilities
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Transportation

10. Types of consulting work our firm is most heavily engaged in
Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Technology

11. Awards won in the last 2 years
MCA consulting industry awards in nine successive years

www.atosconsulting.co.uk
www.atos.net
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1. Name of consulting firm
Avisen

2. About our company
Avisen, an AIM listed Plc company, is a business and technology consultancy specialising in 
performance management with a focus on strategy creation, development and implementation. 
It provides advisory services and software distribution of solutions in the corporate 
performance management market. Working with businesses across all industry sectors, from 
the midmarket to large enterprises, Avisen delivers business strategies that engage the people 
within each organisation by putting them at the centre of the strategy creation and delivery 
process. The team at Avisen can provide insight and guidance on how to best model your 
business to uncover profit potential as well as industry best practices to maximise the value 
of these insights. Our methods significantly reduce the risk of delivering the strategy and we 
regularly enter into risk and reward contracts with our clients.

3. Types of clients we serve
Our client base is comprised predominantly of private sector organisations – typically FTSE 350 
companies or major global corporations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
We inspire others to unlock their potential. Candidates are closely mentored by members of 
the leadership team and provided with the training and tools needed to learn, develop and 
succeed. They also have the opportunity, and are encouraged, to immediately play a key role 
and make a personal impact right from the start.

6. Locations of our UK office(s)
London Egham, Surrey Uxbridge, Middlesex

7. Weblinks with career details of our firm

For company information and overview: http://www.avisen.com. To search our latest vacancies 
see: http://www.avisen.com/en/1/careers.html

8. Key contact details
Avisen, 8 The Square Stockley Park, Uxbridge, Middlesex UB11 1FW. Tel: 020 3427 5004. 
Fax: 020 7900 6401. Web: www.avisen.com. Email: info@avisen.com

9. Areas of practice where we have a strong market presence
Distribution/Logistics
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in
Business Process Improvement
Profit Analysis
Business Transformation/Change Management
IT Consulting
Strategy
Technology

http://www.avisen.com
http://www.avisen.com/en/1/careers.html
www.avisen.com
mailto:info@avisen.com
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1. Name of consulting firm

Axios UK Limited

2. About our company

You know how business owners/manager recognises that they are an expert in their product but 
have started to struggle with the other parts of the business which are getting in the way. It’s 
not surprising because they are usually a product expert rather than a business expert. Well we 
help those people thrive by injecting business management experience. We work on a one-to-
one basis building the business tools and removing the personal and business roadblocks. All 
our support is founded on years of experience running businesses (small and large) and all our 
team tailor our work to meet specific needs rather than delivering off-the-shelf solutions.

The results are spectacular; one client has increased their profitability by 600% within 
9 months (having struggled for two years) and has recently invested in new premises. Our 
clients feel the benefits and begin to think a lot bigger about who they are and what their 
business is all about. Finally being free from financial worries lifts a heavy load and they begin 
to really enjoy what they do and they become passionate about their business and referring 
people to me.

3. Types of clients we serve

Founded in 2007, Axios offered unique Business Mentoring support to owner managers of 
businesses from 1 to 50 employees.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… they like to be able to use their own experience rather than being ‘shoehorned’ into a 
particular way of working.

6. Locations of our UK office(s)

Worcestershire, London, Birmingham

7. Weblinks with career details of our firm

http://www.axiosuk.com/careers.html

8. Key contact details

Axios UK Limited, The Manor House, Knowle Hill, Evesham. WR11 7EN. Tel: 01386 831912; 
Email: info@axiosuk.com

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Financial Services (Retail Financial Services focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Strategy

http://www.axiosuk.com/careers.html
mailto:info@axiosuk.com


list of consultancies

144 the definitive guide to uk consulting firms

A
x

IS
 C

O
R

PO
R

A
TE

1. Name of consulting firm

Axis Corporate

2. About our company

Axis Corporate is a global consulting firm providing professional management consulting 
services aimed at driving transformation within our clients’ companies, in order to foster 
flexibility and excellence in the performance of their activity in the local or international 
market. We started with the idea of becoming an international vocation company with ability 
to adapt into local markets, now we are proud of our rapid growth and our openness to new 
markets. Our record of growth has allowed us to help our clients to become more competitive 
by implementing custom action lines, through our offices (Barcelona, Madrid, Shanghai, São 
Paulo, London and Boston) or through teams assigned to other European and Latin American 
countries.

3. Types of clients we serve

We lead transformation in multinational companies, family businesses and public authorities, 
through specialized services designed to offer a global response to companies’ different needs. 
We guide our clients towards new international markets and offer them an increasingly global, 
multidisciplinary and dynamic service. Depending on the company’s organisation, sector 
and present life cycle (growth, consolidation, internationalisation, restructuring, revival) we 
activate a custom-designed combination of change management levers.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We provide the opportunity to discover, develop and promote methodological knowledge, 
skills and ‘best practices’, we foster our people to become responsible of their own potential 
development. We offer the possibility of starting an international career characterised by 
professional and personal experiences in diverse cultures and business environments. Our 
consultants have the choice of opting for specific periods or longer stay at some of the offices 
where we work.

6. Locations of our UK office(s)

Lloyd’s Building Gallery 4, 12 Leadenhall Street, London EC3V 1LP

7. Weblinks with career details of our firm

www.axiscorporate.com

8. Key contact details

Human Resources Department: recruitment@axiscorporate.com

www.axiscorporate.com
mailto:recruitment@axiscorporate.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Project/Programme Management
Strategy
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1. Name of consulting firm

B2E Consulting Ltd

2. About our company

B2E Consulting was founded in 2009 and is based in the City of London. We provide a 
full consultancy service covering the areas of Strategy, Process, People, Technology and 
Organisation. We operate through twelve Principals who cover the key service areas. We have 
over 5000 highly experienced associates on our books and our able to put together relevant 
skilled teams to answer any client needs.

3. Types of clients we serve

Our client base covers predominantly the Private sector comprising FTSE 250 companies and 
wider. We also have experience in the Public Sector.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They have been impressed by the breadth of opportunity that we can offer. We encourage our 
Principals to be entrepreneurial in their approach and seek out their own areas of Business 
Development. When they approach potential clients they have the backing of a full service 
offering and are confident in the delivery potential of their colleagues.

6. Locations of our UK office(s)

City of London.

7. Weblinks with career details of our firm

www.b2e-consulting.com

8. Key contact details

B2E Consulting Ltd, 4th Floor, 7 St Helens Place, London EC3A 6AU. Tel: 020 8947 9496

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

http://www.b2e-consulting.com
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1. Name of consulting firm Entry compiled by Editorial Team

Bain & Company

2. About our company

Bain & Company is a global business consulting firm with offices in all major cities. They 
help management make the big decisions: on strategy, operations, mergers and acquisitions, 
technology and organisation. Bain London has been helping make companies more valuable 
since 1979. They work with ambitious UK and European management teams to generate 
substantial, lasting financial impact. Their preference is to align their economics with those of 
their clients so that they prosper only if their clients prosper. In other words, they are advisors 
who put their money where their mouth is.

3. Types of clients we serve

Bain works across a wide range of industries, from corporate clients to private equity. Our 
clients are typically bold, ambitious business leaders. They think and act like owners and have 
the talent, the will, and the open-mindedness required to succeed. All share our passion for 
results and are prepared to act decisively to achieve them.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Please see Bain’s website.

5. When candidates choose to join our firm it is usually because

…they are eager, driven, committed and passionate and push themselves to make things 
happen. They are also down to earth, friendly and approachable, highly competitive for their 
clients, but very supportive with each other…

6. Locations of our UK office(s)

Bain & Company, Inc. United Kingdom 
83 Piccadilly
London W1J 8JA

7. Weblinks with career details of our firm

http://www.joinbain.com

8. Key contact details

Bain & Company Inc. United Kingdom, 83 Piccadilly, London W1J 8JA
recruiting@bain.com

9. Areas of practice where we have a strong market presence

Strategy
Operations
Mergers and acquisitions
Technology and organisation

10. Types of consulting work our firm is most heavily engaged in

Please see Bain’s website.

11. Awards won in the last 2 years

Financial Times Best Workplaces
2006: 1st place in UK – Overall
2006: Top 10 Workplaces in Europe

http://www.joinbain.com
mailto:recruiting@bain.com
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1. Name of consulting firm

Baringa Partners

2. About our company

Baringa Partners LLP was founded in 2000. The company has grown rapidly over the last 10 
years and now employs over 180 staff across two offices in the UK. Baringa is a market leader 
in the Energy, Utilities and Financial Services industries in the UK and continental Europe. 
Baringa Partners is a consultancy with a difference. We believe sector experience and specialist 
knowledge adds real value to our clients. We believe in genuine, long-term partnerships and 
create client relationships driven by results. We believe that hiring the best people will enable 
us to work on the best projects – and deliver the best results.

3. Types of clients we serve

Our client base comprises predominantly major blue chip organisations including a number of 
FTSE 100 companies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Many candidates recognise our culture as being second to none. We continue to build our 
culture with a strong focus on the individual, on openness and on empowerment. We invest 
significantly in training and development to ensure our staff are constantly learning and 
developing and our clients work with the best individuals. We build genuine long-term 
relationships with our clients – built on trust, quality, the passion of our people and delivering 
outstanding client value. These are the principles that have enabled us to create the award-
winning organisation that we are today.

6. Locations of our UK office(s)

1. London; 2. Esher, Surrey

7. Weblinks with career details of our firm

For all careers related information: http://www.baringa.com/careers/

8. Key contact details

53a High Street, Esher, Surrey KT10 9RQ. Tel: 01372 817714; Fax: 01372 812992

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Financial Services (Insurance focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy
Technology

http://www.baringa.com/careers
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11. Awards won in the last 2 years

Baringa Partners was named as the Best Place to Work in the UK for the second consecutive 
year by the Great Place to Work® Institute. This marks Baringa’s fifth consecutive year in the 
Best Workplaces rankings, earning the management consultancy Laureate status. Baringa was 
also shortlisted in two special award categories – ‘Learning & Development’ and ‘Most Trusted 
Leadership’ – by The Great Place to Work® Institute, as well as being listed 7th in the ‘small 
and medium companies’ category for Europe. 

Baringa was recently ranked 18th by The Sunday Times in its list of 100 Best Small Companies 
to Work For, reaffirming its status as a leading people-centred organisation.

Baringa Partner also won the ‘Advisory Firm of the Year’ Energy Risk Award 2009.
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1. Name of consulting firm

BCS Consulting

2. About our company

BCS Consulting was founded in 2001. The firm specialises in helping Banking and Capital 
Markets clients successfully define and deliver real strategic business change. At the heart 
of our success are the people – with over 60 consultants in London and the UK and growing. 
Group revenues exceeded £11m in 2010. BCS Consulting has two core capabilities – Complex 
Programme Delivery and Business Performance Improvement. We believe that experience 
counts, so we focus on areas where we believe our skilled consultants can bring the greatest 
benefit to our clients. For clients who have defined business change programmes, we bring real 
expertise and depth of experience to help them deliver complex programmes successfully. Our 
Business Performance Improvement consultants help clients define the future vision for their 
business and plan and support the journey to achieve this.

3. Types of clients we serve

Tier 1 client list in Financial Services with over 90% of 2010 revenues derived from banking 
clients.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They have the opportunity to work with and learn from some of the best, most experienced 
consultants in the business. We believe in supporting our people to do the very best job they 
can in a relaxed and positive environment. Join us and your ideas will be heard and your 
contribution valued.

6. Locations of our UK office(s)

London and Peterborough.

7. Weblinks with career details of our firm

http://www.bcsconsulting.com/ 
If you’re interested in a rewarding career with BCS Consulting, please apply by emailing your 
CV and covering letter to: careers@bcsconsulting.com

8. Key contact details

BCS Consulting, 2nd Floor, 145 Cannon Street, London EC4N 5BP. Tel: +44(0) 20 7648 2050; 
Fax: +44(0) 20 7648 2051; General enquiries: info@bcsconsulting.com;  
Sales: sales@bcsconsulting.com; Careers: careers@bcsconsulting.com

9. Areas of practice where we have a strong market presence

Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management

http://www.bcsconsulting.com
mailto:careers@bcsconsulting.com
mailto:info@bcsconsulting.com
mailto:sales@bcsconsulting.com
mailto:careers@bcsconsulting.com
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1. Name of consulting firm

BearingPoint

2. About our company

We are an independent consulting firm with European roots and a global reach. BearingPoint 
provides Business Consulting services to our clients bringing together management and 
technology capabilities to align and optimise processes, IT and operating models with business 
strategy. BearingPoint has 3,200 consultants working in 15 countries with clients in both the 
public and private sectors. Our approach to working with clients is highly collaborative and 
designed to improve business performance, from strategy through to execution.

3. Types of clients we serve

BearingPoint has a wide and varied client base working with 60%* of Europe’s major public 
and private organisations.
*Data from Eurostoxx 50

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually for one or more of the following five 
reasons: 
1) BearingPoint is a leading management and technology consultancy. Our consultants work 
hand-in-hand with our clients helping solve some of the most pressing challenges faced by 
Government and business. 
2) We’re a large European consultancy with a global reach. As a result, we can offer you 
a variety of learning opportunities and a range of work locations around the World. As 
management and technology consultants, we can expose you to the latest management 
concepts and leading-edge technology solutions. 
3) We’re pleased to say we’ve taken our training and education to a higher level through an 
innovative collaboration with Yale University. BearingPoint employees have the opportunity to 
be selected to take training on Yale’s campus, including courses taught by some of the World’s 
finest professors at Yale’s School of Management. 
4) It’s our goal to attract and retain the brightest talent in our industry by developing long-term 
relationships with our people. So you’ll find we have a highly competitive compensation and 
benefits programme. 
5) BearingPoint has a strong set of values that guide our relationships with our clients, with 
each other and with the communities where we live and work.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For career information visit: http://www.bearingpointconsulting.com/ 
SID-F3AF7124-9EBE95AD/en-uk/7-183/build-your-career-with-us/

8. Key contact details

Contact information: George Pincus; george.pincus@bearingpointconsulting.com;  
Tel: +44 (0) 207 939 6341

http://www.bearingpointconsulting.com/
SID-F3AF7124-9EBE95AD/en-uk/7-183/build-your-career-with-us/
http://www.bearingpointconsulting.com/
SID-F3AF7124-9EBE95AD/en-uk/7-183/build-your-career-with-us/
mailto:george.pincus@bearingpointconsulting.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Beyond Analysis

2. About our company

Beyond Analysis, established in 2007, is a leading customer insight and strategy business. We 
believe that the customer should be at the heart of everything we and our clients do. And we’re 
passionate about using the power of data to achieve this: finding it; collating it; interpreting 
it; unlocking its value. We work with some of the world’s largest consumer brands to harness 
the power of their data and adopt a customer-led approach to their decision making. We bring 
together multiple data sources to interpret consumer trends and give our clients a clear line 
of sight to help them grow their business. We have offices in London, Warsaw, New Delhi, 
Singapore and Sydney.

3. Types of clients we serve

We work with some of the world’s largest brands in the financial services, retail, grocery and 
travel sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they click with the character of the business and the people, our innovative approach to turning 
data into insight and the way in which we break the mould of the ‘data geek’.

6. Locations of our UK office(s)

Putney, London

7. Weblinks with career details of our firm

To find out about current job opportunities, please visit our website: www.beyondanalysis.net

8. Key contact details

Unit 10-12, 116 Putney Bridge Road, London SW15 2NQ. Tel: +44 (0) 20 8875 7020;  
Email: info@beyondanalysis.net

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

www.beyondanalysis.net
mailto:info@beyondanalysis.net


list of consultancies

154 the definitive guide to uk consulting firms

B
EY

O
N

D
 T

H
E 

A
R

C
, I

N
C

.

1. Name of consulting firm

Beyond the Arc, Inc.

2. About our company

Beyond the Arc helps clients identify what matters to their customers and communicate 
with those customers more effectively, driving stronger relationships and increased loyalty. 
We specialise in helping companies understand and improve their customers’ experience, 
particularly through organisational change like mergers, when relationships are most 
vulnerable. Our industry-leading analytics practice works with our clients to capture actionable 
customer insights across traditional and emerging channels – from branches, phone, ATMs, 
letters, and email, to mobile banking and social media. Our strategic communications 
practice complements our analytics work by ensuring consistency and customer focus across 
all customer touch points. Clients have gained both immediate and long-term value by 
working with us – and Forrester Research recently recognized Beyond the Arc as one of the 
15 consulting firms that have the capabilities to help companies transform their customer 
experience.

3. Types of clients we serve

We serve corporate clients, and we have particularly deep expertise in Financial Services

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…they want to be a part of a high-performing team working on the cutting edge of customer 
experience and corporate strategy.

6. Locations of our UK office(s)

We currently work from our corporate headquarters in the San Francisco Bay Area, with plans to 
open in London within the next 12 months.

7. Weblinks with career details of our firm

To join our team, please visit http://beyondthearc.com/beyond-the-arc-careers/beyond-the-arc-
job-listings.htm

8. Key contact details

Beyond the Arc, Inc. Main Office: 2600 Tenth Street, Suite 616 Berkeley, CA 94710;  
Email: web@beyondthearc.net

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy
Technology

http://beyondthearc.com/beyond-the-arc-careers/beyond-the-arc-job-listings.htm
http://beyondthearc.com/beyond-the-arc-careers/beyond-the-arc-job-listings.htm
mailto:web@beyondthearc.net
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11. Awards won in the last 2 years

Recognized by Forrester Research as one of the Top 15 firms in Customer Experience 
Transformation (Oct 2010)
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1. Name of consulting firm

Birchman Group

2. About our company

The Birchman Group is an international organisation that provides consulting services, solution 
delivery and managed services to many of the world’s leading companies.

Our CONSULTING business assists our customers to extract maximum benefit from business 
and technology investments.

Our SOLUTIONS business enables measurable business transformation and improvement 
through the implementation of back and front office solutions, our industry specific solutions 
and other information technologies.

Our MANAGED SERVICES business delivers hardware and software based services that provide 
a high level of on-going support to our clients. Through our three integrated lines of business 
Birchman maximises delivered benefit and produces straight forward tailored outcomes by 
utilising our six core competencies: Value Management, Business Advisory, Business Change, 
IT Advisory, Enterprise Applications and Software Development Birchman is measured by the 
success of our clients. With every engagement, Birchman tailors our approach to deliver the 
best possible outcome for each client. 

Birchman has offices in the UK, Spain, Portugal, Australia, Chile, Argentina, Middle East, 
Mexico and South Africa. At the end of 2010 the workforce numbered over 750.

3. Types of clients we serve

Birchman provide services to clients in a wide cross-section of industries, geographies and 
sizes. We are predominantly private sector-focused in the UK.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… at Birchman we are outcomes-focused, straight talking and pragmatic with our customers; 
this means that our employees get challenging assignments all the time. Every day is different 
and in an organisation growing as successfully as Birchman, our people are given the chance 
to shine and contribute to the success.

6. Locations of our UK office(s)

London Heathrow and Edinburgh

7. Weblinks with career details of our firm

www.thebirchmangroup.com

8. Key contact details

The Birchman Group, Heathrow Boulevard 1, 286 Bath Road, West Drayton, Middlesex UB7 0DQ; 
Tel: +44 (0)20 8754 7574; recruitment@birchmangroup.com

www.thebirchmangroup.com
mailto:recruitment@birchmangroup.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

In 2009, Best Industry Practice Award 2009 for SAP Business All-in-One.  
In 2010, SAP Award for Excellence.
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1. Name of consulting firm

Blue Sky Performance Improvement

2. About our company

At Blue Sky we are all about performance improvement. Founded in 1995, we have specialist 
teams with the capability to make a significant difference to the performance of people at every 
level of an organisation. We have very experienced executive coaches that work with the board 
and senior leadership teams, we have exceptional facilitators delivering transformational 
leadership and management development programmes to middle and senior managers and 
we have a dedicated sales and service team focused on driving improvements on the ground 
in sales and service operations. We have won 24 awards in the last 4 years, worked with more 
than 20% of the FTSE 100 and on average delivered in excess of 300% ROI.

There are three things that underpin who we are and what we are about: 
1. Our core value is wanting to make a difference
2. A real focus on delivering business results
3. A passion for enabling others to be the best they can be

3. Types of clients we serve

We currently work with more than 20% of the FTSE 100 across channel and industry sectors as 
well as major Public Sector organisations such as DVLA

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they are inspired by the values that we live by and the quality of the work that we deliver every 
day. Blue Sky is an exciting and ever-growing team which presents unparalleled opportunities 
for our consultants.

6. Locations of our UK office(s)

Guildford

7. Weblinks with career details of our firm

For more information about careers at Blue Sky, visit www.blue-sky.co.uk/about-blue-sky/
careers

8. Key contact details

Blue Sky Performance Improvement, The Old Malt House, 33 The Street, Shalford, Guildford, 
Surrey GU4 8BU. Tel: 01483 739400; Email: careers@blue-sky.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.blue-sky.co.uk/about-blue-sky/careers
http://www.blue-sky.co.uk/about-blue-sky/careers
mailto:careers%40blue-sky.co.uk?subject=
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Strategy

11. Awards won in the last 2 years

The true measure of our success does not lie in our own standing and reputation, but in that of 
our clients. The recognition and awards our clients receive are a great indicator of this success 
and highlights that we are not the only people who believe in the value that Blue Sky delivers: 

2011 Institute of Training Awards, Development Programme of the Year for ‘Ignite’ – Nationwide
2010 CSTA Best Customer Service Programme for ‘Loved Up’ – LV=GI 
2009 National Training Award – Regional Training Award – O2 
2009 ECCA Highly Commended for ‘Best Improvement Category’ – O2 
2008 Training Journal Award for ‘Special Achievement’ – HBOS 
2008 Training Journal Award, ‘Best Externally Developed & Delivered’ – HBOS 
2008 CIPD Excellence through Innovation Award, Leadership Programme – Sage
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1. Name of consulting firm

Bluerock Consulting Ltd.

2. About our company

Formed in 1999, Bluerock is a specialist consultancy offering business advisory and change 
delivery services to the Financial Services sector. With offices in the UK and Italy and extensive 
experience of working across Europe, we specialise in sectors such as cards and payments, 
retail banking, wealth management, life and pensions and asset management. We have 
broad experience across back, middle and front office operations but our focus is on product 
and distribution, particularly around new distribution channels, fund and product launches, 
direct to consumer solutions and new target operating model design, particularly in light of 
regulation such as the Retail Distribution Review. Supporting our distribution and product 
expertise we have deep capabilities in programme and project management, performance 
improvement, technology management, and all forms of sourcing. In addition to our consulting 
capabilities we have a dedicated Resourcing group which can supply specialist contract 
expertise in a wide variety of areas within financial services. We operate solely in Financial 
Services, and have built up enviable subject matter expertise across a range of issues such 
as the impact of the RDR, use of platforms, workplace marketing, use of financial planning 
tools, Liability Driven Investments, fund launches and design and implementation, cards 
portfolio management and bank card loyalty programmes. Bluerock’s consultants are typically 
high achievers from either the ‘big four’ consultancies or Tier 1 organisations in the industry, 
approaching each assignment with deep content knowledge and a pragmatic business focus in 
order to deliver value.

3. Types of clients we serve

We are proud to serve a variety of companies, but they are all in the Financial Services sphere. 
A recent selection includes global asset managers – retail and institutional, asset servicers, 
national and European banks, monoline cards issuers, UK mutual insurers and global wealth 
managers. Our clients vary in size and location, from FTSE 100 to smaller specialist businesses 
in the UK, Italy, and central and Eastern Europe.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…they’re looking for a firm dedicated to Financial Services, large enough to provide exciting 
assignments for global companies, but small enough that they can be a valued member of the 
team and shape the company internally. We encourage consultants to cultivate their particular 
areas of expertise – this may involve chairing round table discussions or authoring white 
papers in order to become true thought leaders. They also welcome the opportunity to continue 
their professional development through courses, conferences and expos. Our staff are highly 
involved and engaged, working closely with the senior leadership team and coming together 
at events and away days. We also offer a competitive remuneration package, benefits and 
encourage a healthy work/life balance.

6. Locations of our UK office(s)

City of London (with additional offices in Milan and Rome).
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7. Weblinks with career details of our firm

www.bluerock-consulting.com

8. Key contact details

office@bluerock-consulting.com; Tel: 020 7213 9760

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Management Consultancies Association (MCA) Awards 2011: Winner of the ‘Innovation’ 
category.

http://www.bluerock-consulting.com
mailto:office%40bluerock-consulting.com?subject=
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1. Name of consulting firm

Booz & Company

2. About our company

Booz & Company is a leading global management consulting firm, helping the world’s top 
businesses, governments, and other institutions. In 1914, our founder, Edwin Booz, began 
conducting business research and solving problems for clients near his native Chicago. 
For nearly a century, we have helped our clients realise the essential advantage needed to 
survive, thrive and win. We bring foresight and knowledge, deep functional expertise, and a 
practical approach to build capabilities and deliver real impact. Booz & Company is known for 
its expertise across public and private sectors, our influential global studies and books, and 
our management magazine, strategy+business. We developed the concept of human capital 
in the 1940s, product life cycle in the 1950s, supply chain management in the 1980s, smart 
customization in the 1990s, and organisational DNA in the current decade. Most recently, 
Booz & Company introduced the concept of Capabilities-Driven Strategy, founded on a 
pragmatic series of choices designed to help enterprises achieve increasing levels of coherence 
that can reliably and sustainably outpace competitors and create a right to win.

3. Types of clients we serve

Our clients benefit from our experience in a wide array of sectors as well as from our diverse 
functional capabilities. Our experience in such diverse industries as aerospace and health 
allows us to handle the most profound and urgent challenges of our day. And our deep 
functional expertise, whether in organisation and change, information technology, or some 
other area, provides us with the knowledge to solve our clients’ toughest problems while 
building their capabilities.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Whether you talk to a long-tenured employee or a new hire, the most frequently cited reason 
that employees give for choosing Booz & Company is the quality and diversity of our people. We 
are extraordinarily proud of our people and encourage them to realise their professional and 
personal aspirations.

6. Locations of our UK office(s)

Our footprint extends around the world in 61 offices on six continents.  
Our London office: 7 Savoy Court, Strand, London WC2R 0JP

7. Weblinks with career details of our firm

http://www.booz.com/uk/home/join_us

8. Key contact details

London.recruiting@booz.com

http://www.booz.com/uk/home/join_us
mailto:London.recruiting@booz.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Strategy

11. Awards won in the last 2 years

UK Business Superbrands Award 2010; Universum – Euro MBA Employer of Choice #26 out of 
100 Vault; Top 25 Europe Consulting Firms (prestige ranking) #4 out of 25 Vault; Best Euro 
consulting firms to work for diversity #3 out of 10 Vault; Best Euro consulting firms to work for 
#8 out of 10 Consulting Magazine; Best Firms to Work #12 out of 15; ‘25 Most Desirable MBA 
Employers’ Fortune magazine, 2006–2008 (US)
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1. Name of consulting firm

Bourton Group Limited

2. About our company

Bourton Group is a mid-sized management consultancy specialising in performance 
improvement in public and private sector organisations. We have a successful track record 
– built over 40 years – and we are regarded as leaders in our field. By diagnosing business 
issues and aligning key stakeholders, we help implement Lean, Six Sigma and related Business 
Process Improvement techniques, building internal capability along the way within a robust 
change management framework. We are used to working in highly complex environments where 
time, reliability, cost and safety are pre-eminent. We help implement Lean Sigma process 
improvements to eliminate waste, reduce end-to-end lead times and achieve substantial cost 
benefits.

3. Types of clients we serve

We work with a wide range of large and complex organisations in the public and private 
sectors. Our clients include HMRC, NS&I, The Highways Agency, Carillion, Rolls-Royce and 
Siemens.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

we have a team of people who are passionate about business improvement and building the 
capability within client teams.

6. Locations of our UK office(s)

Bourton Hall, Rugby, Warwickshire CV23 9SD

7. Weblinks with career details of our firm

For career opportunities please contact info@bourton.co.uk

8. Key contact details

Email: info@bourton.co.uk; Tel: 01926 633333; Address: Bourton Group Limited, Bourton Hall, 
Rugby, Warwickshire CV23 9SD

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management

mailto:info@bourton.co.uk
mailto:info@bourton.co.uk
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1. Name of consulting firm

Boxwood

2. About our company

Boxwood is an award-winning consultancy with a reputation for delivering lasting and tangible 
results using a grounded and powerful approach. In fact, in 2011 we won three MCA awards 
– ‘Change in the Private Sector’, ‘Operational Performance in the Private Sector’, and Overall 
Platinum Award. This is a small measure of the success of our people in consistently delivering 
our promise to our clients. 

We think we are different to most and the people we work with think so too. Our culture is open 
and supportive and we encourage continuous growth in every sense of the word. We are a close 
knit company, comprised of exceptional and truly interesting people, led by strong values. Our 
people are obsessive about results delivery and passionate about building client capability and 
value. We do what we say we will – when we say we will, achieving unreasonable results and 
growth at pace. We have so much more to accomplish and improve which makes it all the more 
exciting.

3. Types of clients we serve

At Boxwood, we partner with ambitious Chief Executives and their teams to deliver what others 
might regard as unreasonable improvements in business performance. Our work is typically 
transformational – in terms of top line growth, operational effectiveness and sustainable 
improvements in profit. Our successes have been achieved across a number of sectors and 
industry groupings and with organisations of all sizes.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they are keen to work across a variety of industries on diverse projects, within a supportive 
environment which allows them to be in control of their own career, and impact the growth and 
culture of their workplace.

6. Locations of our UK office(s)

London – with projects across the UK.

7. Weblinks with career details of our firm

http://www.boxwood.com/join_us/

8. Key contact details

15 Old Bailey, London EC4M 7EF. Adil Khan, Director of People Development: recruitment@
boxwood.com. Tel: +44 (0)20 3170 7240

http://www.boxwood.com/join_us
mailto:recruitment@boxwood.com
mailto:recruitment@boxwood.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

MCA 2011: Operational Performance in the Private Sector; Trader Media Group Change 
Management in the Private Sector; Overall Platinum award: Carphone Warehouse
MCA 2010: ‘Best Small Firm in the UK’
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1. Name of consulting firm

BSMimpact

2. About our company

BSMimpact was founded in 1997 and is a UK-based firm with a global reach specialising 
in Business Service Management (BSM) Consultancy and Transformation. We are a leading 
exponent in the establishment of effective IT Service Management strategies and play active 
roles within principal industry bodies promoting the use of best practises including the IT 
Service Management Forum (itSMF) and TeleManagement Forum (TM Forum). A particular 
BSMimpact specialisation is effecting the people, process and culture change necessary to 
ensure a successful transition to new core business systems technology (e.g. a new Service 
Desk) where we then work in parallel with the technical implementation team from the software 
vendor.

3. Types of clients we serve

Historically, BSMimpact clients tend to be medium to large organisations with a heavy reliance 
on the effective use of technology. We can count Centrica, Vodafone, BA, Virgin Media and O2 
among our customers. Our methodologies deliver real benefits for any company however and, 
increasingly, we are receiving interest from smaller organisations across all sectors including 
not-for-profit.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…they see that their extensive experience allied to our methodologies will provide them with 
opportunities to work with us on high profile CIO-level projects both in the UK and abroad.

6. Locations of our UK office(s)

BSMimpact’s registered offices are in the Thames Valley, UK. Our operation is based on a virtual 
office model, however, and makes extensive use of collaboration technology. This enables us to 
build our team based on the best practitioners, regardless of their location, and to minimise 
unnecessary travel between assignments.

7. Weblinks with career details of our firm

http://www.bsmimpact.com/our-story/want-to-work-with-us

8. Key contact details

For all enquiries, please call: 0800 756 9998

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.bsmimpact.com/our-story/want-to-work-with-us
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

TM Forum Excellence Awards: 2010 Finalist



list of consultancies

169the definitive guide to uk consulting firms

B
T G

LO
B

A
L SERV

IC
ES

1. Name of consulting firm Entry compiled by Editorial Team

BT Global Services

2. About our company

BT Global Services, part of BT Group plc, provides managed networked IT services for business 
and government organisations. We operate globally and deliver locally to most of the world’s 
large multinational corporations. Adding depth to our global capability, we challenge the 
incumbent operator in a number of key markets for services to national businesses and 
governments. We are also a leading provider in the UK.

Key assets include a global, all-IP 21CN network, data centres, solution design and integration 
professionals and IT security experts. This combination of network, IT and professional services 
allows BT Global Services to bring together managed solutions that help our customers’ people 
to be more productive, their customers to be better served and their organisations to operate 
more efficiently.

BT serves many of the UK’s largest commercial and public sector organisations, where they 
benefit from BT’s expertise in running services for them, enabling them to do what they do best. 
We deliver value in three key ways: by making your people more productive, your customers 
happier, and your organisation more efficient, while underpinning everything we do with 
stringent security.

3. Types of clients we serve

Corporate and Public Sector

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Please see BT website for details.

5. When candidates choose to join our firm it is usually because

...for some, it’s a chance to shape the future, and drive forward a new era of change. 
For others, it’s because of the way that we look after our people, and encourage them to get the 
best out of themselves. 
Or maybe, because they want a foundation of technical training and experience that will open 
doors throughout the industry.
Or simply because they like helping people get the very best out of today’s communications 
technology.

6. Locations of our UK office(s)

Nationwide. Please see BT website for details.

7. Weblinks with career details of our firm

http://www.btplc.com/careercentre/index.cfm

8. Key contact details

London BT Centre
81 Newgate Street
London
EC1A 7AJ
United Kingdom

http://www.btplc.com/careercentre/index.cfm


list of consultancies

170 the definitive guide to uk consulting firms

B
T 

G
LO

B
A

L 
SE

RV
IC

ES

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation
Leisure
Industrial Manufacturing
Construction
Public Sector: Central Government, Defence & Security, Local Government, Police

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
IT Consulting
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

buyingTeam

2. About our company

buyingTeam is a procurement outsourcer and solutions provider, bringing extraordinary benefits 
to blue chip organisations across Europe and North America via an innovative knowledge-
based shared services model. Fundamental to our success is how we change the way our 
clients think about procurement, redefining it as an indispensable strategic tool at the heart of 
the business. buyingTeam was founded in 1994 and have grown at more than 25% a year over 
the past five years. We are head quartered in London, UK with global delivery centres in Leeds, 
Cwmbran (UK), Geneva (Switzerland), Madrid (Spain), Frankfurt (Germany) and North America 
– we currently have over 200 staff.

3. Types of clients we serve

buyingTeam typically works with (but not limited to) FTSE 250 companies across Europe 
and North America. Our clients include: Universal Music, BG Group, Man Group, Prudential, 
Siemens, William Hill, National Grid, British Airways and British Council.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

6. Locations of our UK office(s)

London Leeds Manchester Cwmbran

7. Weblinks with career details of our firm

To search our latest vacancies see http://www.buyingteam.com/careers

8. Key contact details

buyingTeam, 107 Cheapside, London, EC2V 6DN. Tel: +44 (0)20 3465 4500;  
Email: info@buyingteam.com; Website: http://www.buyingteam.com/careers

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Financial Services (Retail Financial Services focus)
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy

11. Awards won in the last 2 years

CIPS 2009 Supply Management Awards; 2009 National Business Awards

http://www.buyingteam.com/careers
mailto:info@buyingteam.com
http://www.buyingteam.com/careers
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1. Name of consulting firm

C&C Technology Consulting

2. About our company

C&C Technology Consulting help clients deliver and optimise IT infrastructure from the desktop 
to the data centre. Based in Basingstoke and working across the UK, the company provides 
professional services, consulting and innovative tools to help clients across a range of 
industries. We provide our clients with the answers to any infrastructure-related challenge from 
desktop and applications to operational systems.

3. Types of clients we serve

C&C Technology Consulting has been supporting organisations successfully in the UK for 
over fifteen years. We work across many industry sectors, each with their own demands and 
challenges. Our customers include airports, airlines, police forces, local authorities, retailers 
and financial and legal services providers. Several of our customers have been working with us 
for more than ten years, and this – more than anything else – testifies to the confidence they 
have in us.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We have been diligent at ensuring the packages we offer are competitive with a range of 
excellent and well-structured benefits. By providing a diverse and exciting mix of project 
assignments we are able to offer candidates an exciting and rewarding career within a team 
of very competent and well regarded consultants, most of which have been with us for many 
years. The ability to retain such quality resources is something we are very proud of and we feel 
is testament to the fantastic culture we have built over the years.

6. Locations of our UK office(s)

Basingstoke, Derby and London Heathrow.

7. Weblinks with career details of our firm

For vacancies at C&C Technology Consulting visit:  
http://www.cctechnology.co.uk/careers-at-cc.aspx

8. Key contact details

C&C Technology Consulting, Belvedere, Basing View, Basingstoke RG21 4HG;  
www.cctechnology.co.uk; recruitment@cctechnology.co.uk; enquiries@cctechnology.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector

10. Types of consulting work our firm is most heavily engaged in

IT Consulting
Project/Programme Management
Technology

http://www.cctechnology.co.uk/careers-at-cc.aspx
www.cctechnology.co.uk
mailto:recruitment@cctechnology.co.uk
mailto:enquiries@cctechnology.co.uk
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1. Name of consulting firm

Cairneagle Associates

2. About our company

We are an international strategy consultancy based in London. We were founded 10 years 
ago and employ 20 professionals. Our main focus is on working with our clients to help them 
develop and implement their strategies. However, around a third of our time is spent venturing 
and risk-based work, where we invest our own time and resources in generating transaction 
ideas, and in helping to build and finance new and developing businesses. In consulting 
and venturing we operate at different ends of the scale but bring ideas, approaches and 
people from one to the other. In fact, our distinctive approach to consulting owes much to our 
involvement with ventures. In ventures, there is reward only for success. In consulting, making 
our clients successful is often explicitly part of how we are rewarded.

3. Types of clients we serve

Cairneagle’s clients come in all sizes. We have worked for divisions of four of the top ten largest 
UK companies. At the other end of the scale, we work with private companies in the 100 fastest 
growing companies in the UK. Our work is not confined to the UK. In the last year alone we have 
served French, US, South African, Austrian and Dutch clients.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…we focus on the quality rather than the quantity of work – which has built an excellent 
reputation with our clients in producing outputs of which we are very proud. Two important 
implications of this are that we provide a good work/life balance that is vital for our 
consultants to be creative and alert, and that we provide substantial and regular coaching 
from senior managers and partners, to help our consultants develop their strategic insight and 
consulting skills.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

To see details of any vacancies, please see http://www.cairneagle.com/careers/positions.html

8. Key contact details

Main address: Victory House, 99-101 Regent Street, London W1B 4RS.  
Please call +44 (0)20 7036 9400

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Telecoms, Media & Entertainment

http://www.cairneagle.com/careers/positions.html
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy
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1. Name of consulting firm

Capco

2. About our company

Capco, a global business and technology consultancy dedicated solely to the financial services 
industry. We work in this sector only. We recognise and understand the opportunities and 
the challenges our clients face. We apply focus, insight and determination to consulting, 
technology and transformation. We overcome complexity. We remove obstacles. We help our 
clients realise their potential for increasing success. The value we create, the insights we 
contribute and the skills of our people mean we are more than consultants. We are a true 
participant in the industry. Together with our clients we are forming the future of finance. We 
serve our clients from offices in leading financial centres across North America EMEA and 
India. To learn more, visit our website at www.capco.com.

Note: Capco was acquired in late 2010 by FIS, one of the world’s largest global providers dedicated 
to banking and payments technologies (the addition of Capco expanded FIS’s established 
international presence and footprint among large U.S. and global financial institutions through 
the addition of a professional services offering covering the full financial services value chain).

3. Types of clients we serve

Dedicated exclusively to the financial services industry, Capco serves its industry client base 
(composed predominantly of Tier One and Tier Two global financial services institutions) from 
offices in leading global financial centres. Capco office locations include: – North America: 
Chicago, New York, San Francisco, Toronto, Washington DC – Europe/MEA: Amsterdam, 
Antwerp, Frankfurt, Geneva, London, Paris, Zurich, Johannesburg – India: Bangalore

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… of the real feeling of being part of the team rather than just talking about it! … they see 
joining Capco as being part of something special where success and ideas and input are really 
encouraged

6. Locations of our UK office(s)

Capco, Broadgate West, 9 Appold Street, London EC2A 2AP. Tel: 020 7426 1500;  
Fax: 020 7426 1501; enquiries@capco.com

7. Weblinks with career details of our firm

http://www.capco.com/careers/working-at-capco; http://www.capco.com/careers/culture; 
http://www.capco.com/careers/capco-employee-testimonials; http://www.capco.com/careers

8. Key contact details

Capco, Broadgate West, 9 Appold Street, London EC2A 2AP.  
Tel: 020 7426 1500; Fax: 020 7426 1501; http://www.capco.com

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)

www.capco.com
mailto:enquiries@capco.com
http://www.capco.com/careers/working-at-capco
http://www.capco.com/careers/culture
http://www.capco.com/careers/capco-employee-testimonials
http://www.capco.com/careers
http://www.capco.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

•  Elected by Consulting Magazine as one of the consulting industry’s Top 15 places to work in 
2010

•  Capco Partner elected as one of the consulting industry’s Top 25 consultants worldwide in 
2011

•  The Capco Journal of Financial Transformation consistently elected as a recipient of the Apex 
Award for publication excellence

12. Additional comments

For the latest Thought Leadership published by Capco, please visit the following area of our 
website: http://www.capco.com/capco-institute/research-thoughts. For background on the 
Capco Institute and Capco’s award-winning Journal of Financial Transformation, go to:  
http://www.capco.com/capco-institute. For the most recent news announcements issued by 
Capco, please review the materials at: http://www.capco.com/newsroom

http://www.capco.com/capco-institute/research
http://www.capco.com/capco
http://www.capco.com/newsroom
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1. Name of consulting firm

Capgemini

2. About our company

Capgemini is headquartered in Paris, France and operates in more than 35 countries. We are, 
above all, a people company—over 100,000 people in North America, Europe, and the Asia 
Pacific region. At Capgemini, exciting careers and a stimulating workplace come with a great 
sense of belonging. We invest in creating an environment where the most talented, qualified 
people want to be – and stay. With more than 300 offices in 30 countries around the globe, we 
are one of the world’s largest providers of Consulting, Outsourcing and Technology Services. 
Since the company’s founding in 1967, Capgemini has established itself as one of the top 5 
IT services and consulting companies worldwide. Over the past 4 decades, we have witnessed 
periods of success, challenge and reappraisal. Our long-term growth and the accompanying 
expansion of our service offering have relied on internal evolutions, international acquisitions 
and organic expansion.

3. Types of clients we serve

The Capgemini Group supports the transformation of its clients in some 30 countries. Our 
objective is to improve the performance and competitiveness of these clients through perfect 
mastery of our disciplines, integrated in a service offering that covers all client needs. Our 
relationship with clients is a partnership – we bring our experience, best practices and tools to 
apply to your unique requirements. We work with our clients to provide Consulting, Technology, 
and Outsourcing services. We provide those services for a number of sectors: Aerospace and 
Defence, Consumer Products, Distribution, Financial Services, Life Sciences, Manufacturing, 
Media and Entertainment, Oil and Gas, Public Sector, Retail, Telecommunications, Transport, 
Utilities.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

A career in Capgemini will provide you with intense professional development and as much 
stretch as you need to put your skills into action, learn and progress. In particular you will have 
opportunities for: 
Acceleration: accelerating your career through intellectual challenge, specialist training and 
responsibility. 
Collaboration: working as part of a high performing, supportive and collegial team that values 
close collaboration with clients. 
Satisfaction: adding immediate value and making a real difference to Capgemini and to our 
clients’ organisations. 
Exposure: working with some of the most admired organisations across a range of industries 
and locations. 
Innovation: working within a company that values innovation and encourages entrepreneurial 
spirit.

6. Locations of our UK office(s)

Aberdeen Birmingham Bristol Edinburgh Glasgow Inverness London Manchester Nairn 
Rotherham Swansea Woking
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7. Weblinks with career details of our firm

For graduate careers see: http://graduates.uk.capgemini.com
For experienced hires see: http://www.uk.capgemini.com/capgemini-careers/apply-now/

8. Key contact details

Capgemini UK plc, 1 Forge End, Woking, Surrey GU21 6DB; Tel: 01483 764764.  
Capgemini Consulting, 40 Holborn Viaduct, London EC1N 2PB; Tel: 020 7936 3800

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Women of the Future 2009 Corporate Award
The Times Top 50 Where Women Want to Work 2008
Positive About Disabled People accreditation
WWF One in Five Challenge Award
Sunday Times Best Green Companies 2009
2010 Personnel Today Awards – Employee Engagement – runner-up
2010 IPP – Payroll Team of the Year

http://graduates.uk.capgemini.com
http://www.uk.capgemini.com/capgemini-careers/apply-now/
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1. Name of consulting firm

Capita Consulting

2. About our company

Capita Consulting is the management consultancy arm of The Capita Group Plc. It was founded 
in 1989. Capita is the UK’s leading business process outsourcing (BPO) and professional 
services company, delivering back office administration and front office customer contact 
services to Private and Public Sector organisations across the UK and Ireland. Capita 
Consulting has developed an innovative approach to transformation which is founded upon 
Capita’s experience of hundreds of change programmes. For organisations looking to manage 
and implement their own change initiatives, our specialist consultants can help to plan 
and implement complex change right across organisations or in a particular department or 
function.

3. Types of clients we serve

Our client base is comprised of Public Sector (incl. Local and Central Government and Health), 
Private Sector (predominantly Financial Services) and Education organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We have a variety of assignments we can offer across our sector and practice areas. Our open 
and approachable culture, the investment in our people with strong performance mentoring 
and career development tailored around the individual. A supportive and challenging 
environment within a rapidly evolving business.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.capitaconsulting.co.uk

8. Key contact details

17 Rochester Row, Westminster, London SW1P 1JB; Tel: 020 7901 0000; Fax: 020 7901 0100; 
Email: consulting@capita.co.uk

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Project/Programme Management
Strategy

www.capitaconsulting.co.uk
mailto:consulting@capita.co.uk
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1. Name of consulting firm

Cartesian

2. About our company

Cartesian has been a leading provider of revenue assurance software and professional services 
to the communications, technology, utilities and digital media sectors in the UK and Europe 
since 1996. Cartesian has delivered business solutions for companies in the communications, 
technology, utilities and digital media markets for nearly 15 years. As a premier software 
developer and professional services firm, our mission is to ensure that our clients receive 
the best forward-looking business advice, are equipped with the right tools, have the skills 
necessary to manage risks, and are positioned to achieve their corporate goals. Through our 
parent company, TMNG Global, our sister company CSMG, and our 600+ senior consultants, 
Cartesian provides a full spectrum of services and solutions to clients around the globe. Our 
offices are located in London, Boston, Washington D.C., Kansas City and New Jersey.

3. Types of clients we serve

Since 1990, TMNG Global and its subsidiaries, CSMG and Cartesian, have provided strategy, 
business, operations and technical consulting to more than 1,200 firms worldwide. Among 
those companies are global leaders in the communications, digital media, technology and 
financial services sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…they enjoy the team spirit, the opportunities for personal growth, and the variety of 
interesting and challenging work opportunities that the company provides

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.cartesian.co.uk/careers/join-our-team

8. Key contact details

recruitment@cartesian.com; enquiries@cartesian.com

9. Areas of practice where we have a strong market presence

Energy & Utilities
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

IT Consulting
Project/Programme Management
Technology

11. Awards won in the last 2 years

The Queen’s Award For Enterprise: Innovation

http://www.cartesian.co.uk/careers/join-our-team
mailto:recruitment@cartesian.com
mailto:enquiries@cartesian.com
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1. Name of consulting firm

Catalyze Ltd.

2. About our company

Catalyze is a world leader in decision-making and prioritisation, providing clients with 
processes to align strategic objectives with operations and resource allocation, often with 
transformational results. Catalyze processes are recommended by the UK Treasury and OGC. We 
have offices in the UK and in New Zealand, and our work with global clients takes us to other 
locations including the USA and China.

3. Types of clients we serve

Our client list includes BAE Systems, Thales, 3M and Thermo Fisher Scientific, alongside 
Government organisations including the UK MOD and the National Audit Office.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are experienced in decision analysis and support; they want to work with major clients as 
part of a friendly and focused company where they can make a significant difference; and they 
align with our vision, mission and values.

6. Locations of our UK office(s)

Winchester

7. Weblinks with career details of our firm

For career information see http://www.catalyze.co.uk/?id=300 For our Vision, Mission and 
Values see http://www.catalyze.co.uk/aboutus

8. Key contact details

Catalyze Ltd, 1 The Old Dairy, Bunstead Barns, Poles Lane Hursley, Winchester, SO21 2LL;  
Tel: +44 (0) 1962 775923; info@catalyze.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Healthcare & Pharmaceuticals
Public Sector
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Strategy

11. Awards won in the last 2 years

Gold award 2009 for Payroll Giving

http://www.catalyze.co.uk/?id=300
http://www.catalyze.co.uk/aboutus
mailto:info@catalyze.co.uk
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1. Name of consulting firm

Chaucer

2. About our company

Formed by our Global CEO, Bob Laslett in 1987, Chaucer currently operates in the UK, North 
America, South America, Russia and the Asia Pacific Region. With Offices in London, Houston, 
Chicago, New York, Sao Paolo, Moscow, Dubai and Hong Kong employing 150 Consultants 
worldwide, we have expertise in: business strategy & operations; project, program and portfolio 
management; merger & acquisition work; organisational development; technology integration; 
supply chain management; health & safety and environmental; change management; 
knowledge & records management. We have industry expertise focusing on: energy & resources; 
pharmaceuticals & healthcare; financial services; technology, media and telecommunications; 
consumer business & transportation; manufacturing and the public sector. We are flexible 
and have a breadth of resource that enables us to deploy large or small delivery teams with 
appropriate controls and delivery assurance.

3. Types of clients we serve

Our client base is a mix of large global blue chip companies as well as public sector 
organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Chaucer supports large, global organisations across various industry sectors, through the 
effective implementation of change, working as an integrated part of client teams. Our 
approach to relationship management and service delivery is paramount to our success and 
we pride ourselves on quality, flexibility and assuring the delivery of goals and objectives. 
When Consultants join us it s because they share this passion and have a demonstrable 
track record in this area. We look for talented individuals to join us as consultants to support 
the company in achieving its growth objectives. Once on board, our consultants relish the 
freedom to be able to develop their own careers at their own pace, free from the constraints of 
a larger organisation. This, coupled with the ability to travel throughout the world, provides our 
consultants with a unique working experience.

6. Locations of our UK office(s)

All our Consultants are ‘remote workers’ but our UK offices are in London and Kent.

7. Weblinks with career details of our firm

http://www.chaucer.com/chaucer-join-us/

8. Key contact details

Chaucer, 67–68 Preston Street, Faversham, Kent ME13 8PB. Tel: 01795 542500;  
mike-grasar@chaucer.com; www.chaucer.com.

http://www.chaucer.com/chaucer-join-us/
mailto:mike-grasar@chaucer.com
www.chaucer.com
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Project/Programme Management
Strategy
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1. Name of consulting firm

Coffey International Development

2. About our company

With four decades of experience and more than 1500 development professionals, Coffey 
International Development is one of the world’s most experienced and trusted international 
development consulting firms. We help to tackle the root causes of conflict and poverty, create 
market-based, community-generated solutions to development challenges, and ensure that 
development projects are driven by clear evidence of citizens’ needs. Our ability to combine 
specialist knowledge with the capacity for large-scale, cost-effective implementation allows us 
to solve some of the toughest development challenges around the world.

Coffey International Development’s parent company, Coffey International Limited, is publicly 
traded on the Australia Stock Exchange and operates a range of specialist businesses working 
in social and physical infrastructure. It has permanent offices on five continents, and employs 
more than 4000 people working on projects in over 80 countries.

3. Types of clients we serve

Our clients range from the world’s largest international development agencies to well-
respected foundations and bilateral and multilateral donors. We are also a valued partner 
to many government departments and agencies. Our clients include: the World Bank, the UK 
Department for International Development (DfID), the United States Agency for International 
Development (USAID), the Australian Agency for International Development (AusAID), the 
Islamic Development Bank, the European Commission, the Asian Development Bank, and the 
United Nations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Joining Coffey International Development is an opportunity to work on exciting projects in 
locations all around the world. Because of our focus on assuring verifiable outcomes, Coffey’s 
consultants contribute to clear, positive change in people’s lives. Throughout all their projects, 
our consultants are assisted by dependable, engaged and efficient support teams.

6. Locations of our UK office(s)

London, Reading

7. Weblinks with career details of our firm

For all our career opportunities, please visit: http://uk.coffey.com/

8. Key contact details

For more information on Coffey International Development, please visit: Coffey.com

9. Areas of practice where we have a strong market presence

Public Sector

http://uk.coffey.com/
http://www.Coffey.com
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10. Types of consulting work our firm is most heavily engaged in

Outsourcing
Project/Programme Management
Strategy

11. Awards won in the last 2 years

In 2010 Coffey International Development won the Consult Australia Gold Award for Excellence, 
in the International Aid category, for our work on the Nias Reconstruction Programme project in 
Indonesia. The programme helped with the reconstruction and recovery of South Nias following 
the devastating effects of the 2004 tsunami and 2005 earthquakes.
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1. Name of consulting firm

Cognizant Technology Solutions (UK) Ltd

2. About our company

Cognizant (NASDAQ: CTSH) is a leading provider of information technology, consulting, and 
business process outsourcing services, dedicated to helping the world’s leading companies 
build stronger businesses. Headquartered in Teaneck, New Jersey (U.S.), Cognizant combines 
a passion for client satisfaction, technology innovation, deep industry and business process 
expertise, and a global, collaborative workforce that embodies the future of work. With over 
50 delivery centres worldwide and approximately 104,000 employees as of 31 December 2010, 
Cognizant is a member of the NASDAQ-100, the S&P 500, the Forbes Global 2000, and the 
Fortune 500 and is ranked among the top performing and fastest growing companies in the 
world.

3. Types of clients we serve

Our clients include many of the world’s largest, most influential companies. To date, we’ve 
worked in more than 40 countries on over 12,000 projects. Our Client-centric go-to-market 
approach is organised by industry verticals such as Banking & Financial Services, Insurance 
and Life Sciences to name a few. Currently we have around 700 active clients, 46 of which are 
Fortune 100 companies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Growth. Our success means that employees will have more opportunity to learn and grow 
professionally from experts in their fields, and advance along with the company. We gave out 
a record number of promotions; in percentage terms, perhaps the highest in the industry. 
Employees know that ‘If I am at Cognizant, I move up faster’. Growth creates opportunities. 
This is a clear advantage. We’re definitely in a unique position to provide superior career 
progression for our associates compared to others. We’re a multicultural company that 
welcomes and encourages diversity, committed to sustainability, balancing the needs of 
people, the planet and profits.

6. Locations of our UK office(s)

London, Paddington and Canary Wharf

7. Weblinks with career details of our firm

www.cognizant.com/careers

8. Key contact details

Cognizant Technology Solutions (UK) Ltd, 5 Harbour Exchange Square, London E14 9GE

www.cognizant.com/careers
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

• Institutional Investor All-America Executive Team (January 2011)
• Fortune’s 100 Supercharged Performers and All-Star List (Sept. 2010)
•  EquaTerra’s Performance and Client Satisfaction Rankings in Europe: First place 

(August 2010)
• Bloomberg BusinessWeek 50 Top Performing Companies (June 2010)
• Forbes Fast Tech 25 (April 2010)
• Fortune’s World’s Most Admired Companies (March 2010)
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1. Name of consulting firm

Cordis Bright

2. About our company

Cordis Bright provides consultancy, research and performance improvement services to help 
clients achieve better outcomes for children, young people and vulnerable adults. Our work 
is focused within children’s services, criminal justice, adult social care, community health 
services and the independent sector.

3. Types of clients we serve

Our clients are predominantly drawn from the public sector and include central government, 
local government and care trusts. We also support private and not-for-profit providers of social 
care. Increasingly we work with people, teams or organisations interested in becoming mutuals 
or social enterprises.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… they (1) are passionate about public services; (2) are committed to bringing about 
improvements for some of the most vulnerable in our society; and (3) enjoy the challenge of 
applying their sector or consulting knowledge and experience within a small, highly focused 
team.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.cordisbright.co.uk

8. Key contact details

Epworth House, 25–35 City Road, London EC1Y 1AA

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals
Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Outsourcing
Project/Programme Management
Strategy

http://www.cordisbright.co.uk
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1. Name of consulting firm

Coriolis Limited

2. About our company

Coriolis Limited is a team of talented advisors whose predominant focus is the FMCG industry. 
We work with our clients to identify and deliver sustainable improvements to profitability and 
performance. Since we were founded in 1997, our business has developed a number of proven 
tools and techniques in the areas of Operational Excellence and Capital Projects Management 
including ‘Keimis’; our shop-floor Performance Management software. All this enables us 
to help companies achieve excellence and, through our continuing support programme, real 
cultural change.

3. Types of clients we serve

Our core clients are medium to large FMCG businesses in the UK, EU and North America. 
However we also work for smaller food and drink companies and VCs who value our specialist 
skills.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Their creative spirit and entrepreneurial abilities are not valued or recognised within bigger 
consultancies. Our career development programme ensures individuals are mentored, 
stretched, and intellectually challenged.

6. Locations of our UK office(s)

Nottingham

7. Weblinks with career details of our firm

If you have what it takes and you want to take the next step to an exciting and rewarding 
career, please send your CV, completed application form and covering letter to careers@
coriolis.co.uk after visiting http://www.coriolis.co.uk/careers

8. Key contact details

For any enquiries please contact paul.eastwood@coriolis.co.uk

9. Areas of practice where we have a strong market presence

Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management

mailto:careers@coriolis.co.uk
mailto:careers@coriolis.co.uk
http://www.coriolis.co.uk/careers
mailto:paul.eastwood@coriolis.co.uk
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1. Name of consulting firm

Corven Consulting Limited

2. About our company

Corven is an integrated group of businesses all focussed on creating shareholder value through 
strategic change. We operate internationally through the following divisions:
•  Corven Consulting – Global management consulting and financial advisory firm with offices 

in the UK and North America
•  Corven Ventures – UK focused, activist principal finance investor – Investing for value 

through change
•  Corven Networks – An exclusive network of leaders and innovators

We work as a single firm and draw upon and integrate these different capabilities when this 
delivers greater value to our clients and investments. This allows us to offer innovative and 
tailored solutions that we believe in. We are committed to supporting our clients achieve 
sustainable results through building the capability to deliver change and driving shareholder 
value. That’s our primary focus and we have built an exceptional reputation for doing it 
successfully with FTSE 100 and Fortune 500 companies as well as with central government 
departments, in Europe and North America. We immerse ourselves in a client’s business, 
working alongside them in small, senior teams dedicated to helping them identify issues, 
design solutions and achieve their goals in a pragmatic way:
• We take an integrated approach linking strategy, people, operations and finance
• We focus on key issues that affect performance rather than being methodology led
• We align all levels of the organisation from CEO to frontline
•  We ensure that change is sustainable by transferring capability to the client and building 

effective teams at all levels
• We are committed to delivering results and are willing to put our fees at risk.

3. Types of clients we serve

FTSE 100 and Fortune 500 companies as well as with central government departments, in 
Europe and North America.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We have an open, non-hierarchical culture and our company-wide ethos is entrepreneurial and 
results-driven.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

To search our latest vacancies see http://www.corven.com or http://www.linkedin.com/
company/corven/careers

8. Key contact details

Main office address: 30 Haymarket, London SW1Y 4EX. Tel: +44 20 3326 2946;  
Email: info@corven.com. For candidate enquiries: Email: recruitment@corven.com

http://www.corven.com
http://www.linkedin.com/company/corven/careers
http://www.linkedin.com/company/corven/careers
mailto:info@corven.com
mailto:recruitment@corven.com
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

11. Awards won in the last 2 years

Sunday Times International Fast Track 100
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1. Name of consulting firm

CPC Ltd.

2. About our company

CPC is a project management and business consultancy, founded in 1990 in London. Since 
then we have expanded nationwide and opened our regional offices in Cardiff, Manchester and 
Glasgow. CPC Business Consulting helps organisations realise their corporate strategies. We 
develop tangible solutions – going beyond technology – that focus on the core functions of an 
organisation resulting in improved performance, delivery or organisational transformation.

3. Types of clients we serve

CPC is a high performance business providing expert consultancy and project management 
services that deliver results for clients in both the public and private sectors. CPC’s client base 
has grown rapidly from Transport to Health, to Government Agency, to Regional Development 
Agency, to Local Authority and more recently to Education.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because we have the best of both worlds: 
we are an established company with a track record of more than 20 years, whilst having the 
energy, drive and ambition of a start-up which thrives on growth and diversification – a team 
made up of consultants who bring a solid skills base which they are keen to build on, who are 
dynamic, uncompromisingly client-focused and who achieve first-class results when getting 
the work done.

6. Locations of our UK office(s)

London, Manchester, Glasgow and Cardiff

7. Weblinks with career details of our firm

To search our latest vacancies see http://www.cpccareers.com

8. Key contact details

Siobhan Delany, CPC Ltd, 130 Fenchurch Street, London EC3M 5DJ;  
siobhan.delany@cpcltd.com; Tel: 020 7015 8500; Fax: 020 7015 8501

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy

http://www.cpccareers.com
mailto:siobhan.delany@cpcltd.com
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11. Awards won in the last 2 years

Building Magazine – 100 Best Employers
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1. Name of consulting firm

Credo

2. About our company

Credo is a leading strategy consulting firm. We are small (we have a staff of 35) which is 
one of our great strengths. Being small means that managers and partners get to know ACs 
and consultants quickly and are willing to give them more responsibility early on. Since being 
founded ten years ago, we have always nurtured an ethos that people should be encouraged 
to take on as much as they feel comfortable with, as soon as they are able to. For this reason, 
we don’t prescribe to a fixed time period for each position or a fixed set of tasks either. Joining 
Credo means that you are just as likely to be asked to step up in a presentation to a CEO as 
you are to manipulate data from day one. What differentiates us is our desire to maintain a 
good work-life balance. The partners hold regular meetings with every level throughout the firm 
to get feedback on workload and sustainability and we place the responsibility on everyone to 
ensure this ethos is upheld. There is no emphasis on face time but instead on doing the job 
well.

3. Types of clients we serve

Credo mainly operates within the private sector, with an emphasis on business services and 
private equity. Our clients are multi-billion pound market-leaders within industries such as 
construction, infrastructure, healthcare and telecoms. We work directly with chief executives 
and their boards to help them find the best and most-informed solutions to all types of 
strategic questions – which markets, what business models or how to achieve above market 
returns.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they are exceptional, highly driven individuals, interested in being involved in every part of 
case delivery, not just number crunching. They choose us because they value our 6 monthly 
promotion opportunities that allow real personal development and encourage a culture of 
meritocracy. Finally, feedback from successful applicants has told us time and time again that 
they choose us because of the people they meet through their interview process; people who are 
enthusiastic about their jobs, sociable and would make great future colleagues!

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.credo-group.com/careers/welcome

8. Key contact details

Main office: 12 Arthur Street, London, EC4R 9AB.  
E-mail address for enquiries: recruitment@credo-group.com

http://www.credo-group.com/careers/welcome
credo-group.com
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Strategy
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1. Name of consulting firm

Crimson & Co

2. About our company

Established in 2003, Crimson & Co has experienced rapid growth and is now the UK’s leading 
end to end supply chain consultancy. We develop and implement end to end solutions 
wherever our clients need us throughout the world, exploiting our deep supply chain process 
understanding to focus on performance improvement and cost reduction. Tangible and 
sustainable benefits are generated in a pragmatic and cost effective way.

3. Types of clients we serve

We work primarily with private sector, UK based global organisations across a range of sectors. 
Recent clients include AstraZeneca, Shell, Tesco, and TATA Global Beverages amongst others.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they are attracted to the unique Crimson & Co culture and are excited to become one of us; 
we work really well as a team and with our clients. In addition to this, we provide high quality 
assignments from the outset with the opportunity for rapid career development in a supportive 
environment.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For information about Crimson & Co see www.crimsonandco.com For careers information see 
http://www.crimsonandco.com/our-people/careers.html

8. Key contact details

We are always looking to hire talented people.  
Please email a CV to careers@crimsonandco.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Healthcare & Pharmaceuticals
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management

11. Awards won in the last 2 years

Shortlisted for the European Supply Chain Excellence Awards 2010 with British American 
Tobacco Best Private Company Turnaround at the Institute for Turnaround Awards 2008 with 
Danoptra

www.crimsonandco.com
http://www.crimsonandco.com/our-people/careers.html
mailto:careers@crimsonandco.com


list of consultancies

197the definitive guide to uk consulting firms

C
u

m
u

lu
s

1. Name of consulting firm

Cumulus

2. About our company

We are a start-up firm offering business analytics for the cloud economy. Founded only in 2010 
and based in the City of London, we provide leading-edge analytics services based on state-of-
the-art algorithms. We are a global company with operations in the US, Europe, Latin America, 
and Asian markets. Our team consists of seasoned and experienced professionals with deep 
experience designing, implementing and managing product migration, capex and network 
optimization programs for large integrated telecom and media content distribution companies. 
Our suite of products and service modules are proven network roll-out, product migration and 
cost optimization solutions for telecoms operators, MVNOs and M2M companies.

3. Types of clients we serve

Our current clients are the major telecoms operators or related companies as well as several 
private equity houses.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they are excited about using and expanding their quantitative skills in a dynamic and 
intellectually stimulating environment

6. Locations of our UK office(s)

London and Palo Alto

7. Weblinks with career details of our firm

Most our web access is for clients and employees only but some info is at http://cumulus-
analytics.webnode.com/

8. Key contact details

Cumulus Analytics Ltd, 145-157 St. John Street, London EC1V 4PY, UK;  
enquiries@cumulus-analytics.com; http://cumulus-analytics.webnode.com/

9. Areas of practice where we have a strong market presence

Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Strategy

http://cumulus-analytics.webnode.com
http://cumulus-analytics.webnode.com
mailto:enquiries%40cumulus-analytics.com?subject=
http://cumulus-analytics.webnode.com/
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1. Name of consulting firm

Curzon & Company

2. About our company

Curzon & Company was founded almost ten years ago by an experienced team of likeminded 
senior strategy and change consultants. Through steady organic growth we have grown our firm 
to just over 50 consultants who share the same values. 

Our clients say that we really make change happen and a snap-shot of our recent project 
achievements reinforce that:
•  Development and implementation of an ambitious growth strategy for a major telecoms firm.
•  Maximisation of revenues through better customer service and reduction of leakage for a 

major European Telco client.
•  Introduction of a continuous improvement culture to drive up operational performance at one 

of the world’s largest natural resources companies.
•  Transformation of an under-performing operational site for a major aerospace and defence 

firm.
•  Improvement of margins through better procurement, saving a major B2B service firm £8m 

in six months.

3. Types of clients we serve

Our clients are predominantly FTSE 250 companies, global corporations and private sector 
organisations with a UK head office.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because they are looking for new project 
challenges and to increase their depth of consulting expertise.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.curzoncompany.com/themes/html/careers.html

8. Key contact details

For further details please contact hr@curzoncompany.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.curzoncompany.com/themes/html/careers.html
mailto:hr@curzoncompany.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Davis Langdon: an AECOM company

2. About our company

Davis Langdon is a leading global consultancy, providing solutions for clients with interests 
in infrastructure, property and construction. We employ approximately 3000 people in more 
than 75 offices globally, spanning Europe, the Middle East, Australia and New Zealand, 
Africa and the USA. This international coverage and resource base enables us to support our 
clients’ long-term business strategies with a unique global reach, linked to local delivery. 
Our Management Consulting team helps our clients identify and implement effective and 
sustainable improvements in performance. We focus on our clients’ built assets, their change 
and development programmes and their business processes. We provide a complementary suite 
of strategic, operational and implementation focussed services that include specialist input 
on workplace consulting from market leaders DEGW. In October 2010 Davis Langdon joined 
AECOM Technology Corporation (NYSE: ACM). With approximately 45,000 employees around the 
world AECOM is a global provider of professional technical and management support services 
to a broad range of markets, including transportation, facilities, environmental, energy, water 
and government. As a combined firm, we have an increased ability to deliver large complex 
programs and offer integrated services as a ‘whole solution’ wherever this would result in the 
best outcome for our clients.

3. Types of clients we serve

One of the key attractions of the management consulting team at Davis Langdon is the 
diversity of our client base. We work regularly with private developers, government agencies 
and a multitude of large multinational corporates (spanning all industries from FMCG through 
to Telecoms). In essence, we provide compelling propositions for anyone with a vested interest 
in Infrastructure, Real Estate and the wider Built Environment.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Candidates (and our existing consultants!) find our flat hierarchical structure and informal 
office environment highly stimulating. We work in an environment where everyone has an 
opinion, and everyone’s opinion counts. Consultants are given the ability to not only work 
across a wide spectrum of client propositions, but also for a wide range of clients, on some 
of the largest global capital programmes. We balance the desire for diversity in work with our 
recognition that we are only truly effective because we combine deep sector knowledge with 
high levels of technical and managerial skill. At the core of our approach is a desire for lasting 
improvement through a real understanding of what our clients need and what adds value for 
them.

6. Locations of our UK office(s)

London, Bristol, Birmingham, Manchester, Glasgow

7. Weblinks with career details of our firm

http://www.davislangdon.com/EME/Services/MC; http://www.aecom.com/Careers

http://www.davislangdon.com/EME/Services/MC
http://www.aecom.com/Careers
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8. Key contact details

For recruitment and general enquiries contact: Lee Griffin, Director, Head of Management 
Consulting Europe, MidCity Place, 71 High Holborn, London WC1V 6QS.  
Tel: +44 (0)20 7061 7362; Mobile: +44 (0)7894 838724;  
Email: lee.griffin@davislangdon.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

11. Awards won in the last 2 years

As well as being the recipient of a number of regional accolades for excellence, Davis Langdon 
has been named World Architecture’s ‘Top International Construction Consultant’ for 17 
successive years. Other awards received over the past two years include:
• Consultant of the Year at the Insider Property Awards Wales 2009
• Consultant of the Year at this year’s North-west Property Awards
• Consultant of the Year at the Building Awards (fourth consecutive year)
•  for the fifth year (2009), one of the Sunday Times ‘100 Best Companies to Work For’; 

achieving 27th place.

mailto:lee.griffin@davislangdon.com
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1. Name of consulting firm

DD Consulting

2. About our company

Founded in 2002, DD Consulting is a niche consultancy based in London specialising in M&A 
advisory services. We are one of the only consultancies in the UK dedicated to merger and 
acquisition programmes.

3. Types of clients we serve

We work across industries with listed and privately owned businesses, as well as in the public 
sector and not-for-profit.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

(1) We are a dedicated M&A consultancy, which means that consultants will always be working 
with our clients on M&A deals; 
(2) Our consulting team brings a richness of knowledge, skills and experiences in the area of 
integrations and separations to learn from; 
(3) We are part of the new consulting model, based on Associate networks as well as full-time 
consultants, which ensures both our clients and our consultants have the balance of flexibility 
and commitment they need

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.integrationandseparation.com/team

8. Key contact details

www.integrationandseparation.com; info@ddavisconsulting.com; Tel: +44 (0) 7799 678088

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management
Strategy

http://www.integrationandseparation.com/team
www.integrationandseparation.com
mailto:info@ddavisconsulting.com
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1. Name of consulting firm

Deloitte

2. About our company

‘Deloitte’ is the brand under which tens of thousands of dedicated professionals in 
independent firms throughout the world collaborate to provide audit, consulting, financial 
advisory, risk management, and tax services to selected clients. As one of the leading 
management consultancy firms the world today, we cover a variety of disciplines within a 
global remit stretching from strategy through to implementation. We have a holistic approach 
to providing these services across all major industries, working as One Deloitte. Our disciplines 
within Consulting include: strategy, operations, technology integration, finance, people and 
programmes and actuarial consulting. Our experts cover a number of different industries: 
financial services, retail, consumer goods, telecoms, media, technology, healthcare life 
sciences, energy and infrastructure, central government.

3. Types of clients we serve

We work with a significant of FTSE 100 and Fortune 500 in addition to major international and 
central government organisations and PE/VC firms

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They have met with the people who run our business and can appreciate the quality of 
work that Deloitte provides. In connecting their experiences and ambitions with our high 
performance culture they really get to understand what a career at Deloitte could mean for 
them in their long and short term career goals.

6. Locations of our UK office(s)

London and multiple regional offices in the UK

7. Weblinks with career details of our firm

www.deloitte.co.uk/careers; www.deloitte.co.uk/careers/yourcareer;  
http://www.facebook.com/yourfutureatdeloitteuk; http://twitter.com/DeloitteJobsUK 
To search our latest vacancies see www.deloitte.co.uk/careers

8. Key contact details

Stonecutter Court, 1 Stonecutter Street, City of London EC4A 3TR

www.deloitte.co.uk/careers
www.deloitte.co.uk/careers/yourcareer
http://www.facebook.com/yourfutureatdeloitteuk
http://twitter.com/DeloitteJobsUK
www.deloitte.co.uk/careers
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

No 15 in Times Best Companies to work for MCA Awards 2011 Technology Category: Deloitte 
with Metrobank
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1. Name of consulting firm

Distinct

2. About our company

Distinct, Part of the WDScott Group, is a results-focused Management Consultancy and 
Outsourcing Services Provider, with a track record of delivering results through practical 
solutions. We leverage the power of information, people and processes to deliver profitable 
growth for clients across the Insurance, Banking, Telecoms and Public Sectors. Our mission is 
to ‘help our clients outperform the competition’. Our team are a unique combination of industry 
experts and consultants, who deliver leading intelligence and analytics solutions, innovative 
growth and proposition strategies and business and cost-transformation solutions for our 
clients.

3. Types of clients we serve

Our UK client base is predominantly Financial Services – typically FTSE 100 companies or 
major global corporations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join Distinct it is usually because they have been impressed by one 
of three things: 
1) the teamwork and collaboration we have engendered within our culture; 
2) the genuine emphasis we place on training, mentoring and career development; and 
3)  the quality of consulting assignments and the exposure to key stakeholders/senior 

management.

6. Locations of our UK office(s)

London and Leeds

7. Weblinks with career details of our firm

http://www.distinctpartners.com/current_vacancies.html

8. Key contact details

London Office Distinct Business Consulting Ltd, 5th floor, 11 Leadenhall Street,  
London EC3V 1LP United Kingdom. Tel: +44 (0)20 7283 1455; Fax: +44 (0)20 7283 1485

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy
Technology

http://www.distinctpartners.com/current_vacancies.html
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1. Name of consulting firm

DMW Group

2. About our company

DMW is one of the UK’s leading independent IT consultancies specialising in the design, 
delivery and operation of IT systems. Our people are experienced consultants from a ‘big 4’ 
consulting heritage, with deep technical and project delivery skills. We offer our clients 
expertise in the following areas: 
– programme and project management 
– technical architecture 
– IT infrastructure/operations

Since our establishment in 1989 we’ve had an outstanding reputation for delivering difficult IT 
projects for our clients. Recommendations and referrals have been our primary sources of work, 
and we are proud that the last two years have been our best ever. We believe that a key reason 
for our success is that we ‘make’ things happen. At DMW, we genuinely do what we think is 
best for our clients – we are not beholden to any vendors or service providers and we don’t have 
an agenda to push. Our only goal is to deliver success for our client’s business.

3. Types of clients we serve

The following is a list of our recent clients – they are some of the biggest firms in the UK, from 
major blue chip companies to public sector and government organisations:
Balfour Beatty, Barclays Bank, BP, Boots, Lloyds Banking Group, MoD, Royal Mail, Shell, Sit-Up 
TV, Thomson Reuters, Visa and Xerox.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Our team tell us they chose to join DMW because we offer:
• Challenging projects & interesting work across a variety or business sectors.
•  An intellectually stimulating environment – our people are top performers from the big 4 

consulting firms.
• A refreshing lack of bureaucracy.
• Work/life balance – most of our projects are within the M25.
•  An opportunity to make a difference – the whole company is involved in shaping the 

business.
•  Good financial rewards – we aim to provide salaries that are comparable to the upper 

quartile of the consulting market.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.dmwgroup.com; http://www.dmwgroup.com/working-dmw

8. Key contact details

13 Charles II Street, London SW1Y 4QU. Tel: 020 7404 2233; enquiries@dmwgroup.com

www.dmwgroup.com
http://www.dmwgroup.com/working
mailto:enquiries@dmwgroup.com
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9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

IT Consulting
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Investors in People 2010
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1. Name of consulting firm

ea Consulting Group

2. About our company

ea Consulting Group is a client-focused Change Management Company, which supports clients 
across the portfolio/change lifecycle through innovative use of agile and flexible engagement 
solution options. This allows clients to access the best possible subject matter expertise 
dedicated to their assignment, at the time needed, in a highly competitive commercial 
structure. ea Consulting Group offers a unique client-centric approach, taking the client’s 
critical business imperatives, and addressing these through the key interdependencies of 
Customer, People, Process and Risk.

3. Types of clients we serve

Our client base is predominantly within the financial services sector, across Retail, Insurance, 
Capital Markets, Investment and Wealth segments, supporting global clients with their 
on-shore and off-shore business operations and functions.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting
Associate/associate partner

5. When candidates choose to join our firm it is usually because

As experienced and qualified professionals, they enjoy the opportunity to work on high quality, 
client-centric consulting assignments.

6. Locations of our UK office(s)

Twickenham, Richmond, Edinburgh

7. Weblinks with career details of our firm

http://www.eacg.co.uk/careers/index.html

8. Key contact details

Twickenham Office: 2 Oriel Court, 106 The Green, Twickenham TW2 5AG.  
Tel: +44 (0)20 8898 0734; Email: Info@eacg.co.uk

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Financial Services (Wealth & International focus)

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management
Strategy

http://www.eacg.co.uk/careers/index.html
mailto:Info@eacg.co.uk
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1. Name of consulting firm

EC Harris LLP

2. About our company

EC Harris LLP is an international Built Asset Consultancy, advising clients on the planning 
and execution of strategies that optimise the money spent on their built assets. Built Asset 
Consultancy is the provision of a wide range of professional services and solutions delivered 
through a combination of sector specific knowledge and technical expertise. Built assets refer 
to any assets related to the built environment, and can range from school buildings to oil 
refineries, hospitals, highways, retail outlets or global banks. The firm was founded in 1911 by 
Edward Charles Harris and now has 40 offices in 28 countries with its headquarters in London. 
EC Harris employs over 3,000 people worldwide and Group revenue in 2009/10 was £270m.

3. Types of clients we serve

Our client base is international in nature and comprised of market leading organisations. 
We provide built asset solutions across the property, public, utilities, transportation, energy, 
manufacturing and oil & gas sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They’ve been impressed by one of three things. 1). Our absolute focus on driving the best 
possible outcomes for our clients; 2). The team ethos that is at the heart of our approach; and 
3). The genuine opportunity to build an exciting and rewarding career in a leading consultancy 
firm.

6. Locations of our UK office(s)

Birmingham, Belfast, Bristol, Cardiff, Edinburgh, Exeter, Inverness, Leeds, Liverpool, London, 
Manchester, Milton Keynes, Newcastle, Teeside.

7. Weblinks with career details of our firm

An introduction to a career with EC Harris: http://www.echarrisjobs.com/. For graduate careers 
information: http://www.echarrisjobs.com/graduates.htm. To search our latest vacancies see: 
http://gs15.globalsuccessor.com/fe/tpl_echarris01.asp?newms=hm

8. Key contact details

Head Office address and contact details: EC Harris LLP, ECHQ, 34 York Way, London N1 9AB, 
United Kingdom. Tel: +44 (0)20 7812 2000; Fax: +44 (0)20 7812 2001. For candidate 
enquiries, please follow this link: http://www.echarrisjobs.com/contactUs.htm

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Transportation

http://www.echarrisjobs.com
http://www.echarrisjobs.com/graduates.htm
http://gs15.globalsuccessor.com/fe/tpl_echarris01.asp?newms=hm
http://www.echarrisjobs.com/contactUs.htm
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

EC Harris LLP won the following awards in 2009/10:
Development Services Company of the Year – 2009 (March 2010); Project Management Firm of 
the Year – 2009 (Feb 2010); Smart Workplace (Nov 2009); Impact on Organisation & Workplace 
(Oct 2009); Public Sector Excellence in FM Team Award (Oct 2009)
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1. Name of consulting firm

Eclipse Business Consulting

2. About our company

Eclipse Business Consulting was created in January 2009 and although the company is 
young, its people are very experienced. All of our consultants have held careers either in the 
financial services divisions of headline management consultancies, or in change management 
groups within financial institutions. Eclipse Business Consulting is an exciting new breed of 
organisation, representing the next generation of management consulting. Our model has been 
distilled carefully from our collective experiences as buyers and sellers of services. We listen 
most carefully to the needs of our clients. We are heavily relationship-driven and always plan 
our delivery to exceed expectations. Our people blend integrity, deep industry knowledge and 
change expertise and we bring customised solutions and highly skilled professional teams to 
address the needs of our clients. We are flexible, nimble and always seek to integrate fully into 
client teams. And our leadership team is highly experienced, comprising industry experts with 
cross-sector business relationships and delivery track records built over the course of over 20 
years of working in, and consulting to, the financial services industry.

3. Types of clients we serve

Eclipse Business Consulting works with financial services organisations through the provision 
of Advisory and Implementation Management services. Our client base consists of global 
private sector organisations within the Financial Services industry, with a particular focus in 
Investment Banking, but also covering Corporate and Retail Banking as well as Insurance.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… we are specialists, not generalists and keep current on all major industry developments. 
Our people have either worked in, or consulted to, the financial services industry most of 
their working lives. We hit the ground running and speak the language of our clients from 
day one, facilitating rapid integration into your organisation. We provide our consultants 
with challenging and exciting opportunities to work with world leading client organisations 
and we actively encourage our consultants to take on additional responsibilities early on in 
their careers and empower them to fulfil their potential. Our vision is to become, and to be 
recognised as, a premier independent business consulting firm serving the global financial 
services marketplace. We realise that achieving this vision will take time. It will be grounded 
in an exceptional business network, generated through a track record of consistent successful 
delivery of services to our clients.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.eclipseconsulting.uk.com

8. Key contact details

1 Liverpool Street, London EC2M 7QD.  
Candidate enquiries: Business@eclipseconsulting.uk.com; Tel: +44 (0)208 334 0872

www.eclipseconsulting.uk.com
mailto:Business@eclipseconsulting.uk.com
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9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Edengene

2. About our company

Edengene is an innovation consultancy that helps clients envision and implement new 
strategies, business opportunities, and innovation capabilities to achieve challenging growth 
ambitions. Over the last ten years, we have combined creativity and commercial rigour to 
create tangible financial value for some of the world’s largest and most ambitious companies.

3. Types of clients we serve

Edengene’s client base consists primarily of FTSE 100 companies and major global corporates.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they see the opportunity to assume responsibility quickly, they appreciate our strategic 
approach to innovation, and they identify with the down-to-earth, professional nature of the 
team

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.edengene.com

8. Key contact details

Address: 71 Collier Street, London N1 9BE. Telephone for all enquiries: 020 3514 3090;  
Email: info@edengene.com

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Strategy

www.edengene.com
mailto:info@edengene.com
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1. Name of consulting firm

Edgar, Dunn & Company

2. About our company

Edgar, Dunn & Company (EDC) is an independent global financial services and payments 
consultancy. Founded in 1978, the firm is widely recognised as the world’s pre-eminent experts 
in the payments industry. From offices in San Francisco, Atlanta, Singapore, Sydney, London, 
Frankfurt and Paris, EDC delivers actionable strategies, measurable results and a unique 
global perspective for clients in more than 30 countries on six continents.

3. Types of clients we serve

Our client base is comprised predominantly of private sector organisations – typically major 
corporations, banks, payment schemes, vendors who operate in the payments market, retailers 
and telcos.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Our culture is based on teamwork, openness and commitment enabling the delivery of high 
quality professional services to our clients. Our core values are integrity, trust, superior quality, 
unique insight and positive results. Our people come from a multi-national background and are 
often multi-lingual to support our international assignments. EDC recognise that the ability to 
work as a team is a key strength; therefore our compensation approach is based on individual 
and team contribution to the firm and is competitive in the marketplace.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.edgardunn.com/careers/index.cfm

8. Key contact details

First Floor Candlewick House, 120 Cannon Street, London EC4N 6AS UK.  
Tel: +44 20 7283 1114; Fax: +44 20 7283 1007

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Project/Programme Management
Strategy

http://www.edgardunn.com/careers/index.cfm
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1. Name of consulting firm

Edson Consulting

2. About our company

Edson Consulting Provides Programme and Project Management delivery and advisory 
services and SAP based Integration and Design services. Founded in 2003 the company has 
grown through delivery of SAP programmes and services to Retail, Pharmaceutical and Media 
Companies across the UK and Europe. Our consultants and programme managers typically 
have 10+ years SAP project experience, Project Management Qualifications (Prince2tm), SAP 
certified and 5+ project lifecycles. We are best known for our project delivery services and for 
‘Providing Certainty of Outcome in IT Projects’

3. Types of clients we serve

Our clients include Global Pharmaceutical companies Global and national retailers Media and 
e-commerce companies Service and outsource providers Large consulting companies

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates chose to join Edson Consulting it’s usually to work with some of the best 
delivery consultants in the industry, to learn from experienced Programme Managers and to 
work with our well known clients on their most prestigious projects. The supportive atmosphere 
and out of work events are also an attraction

6. Locations of our UK office(s)

Nottingham and Devon

7. Weblinks with career details of our firm

http://www.edsonconsulting.com/jobs.php

8. Key contact details

In the first instance candidates should write to Chris Edson at the following address: 
chris.edson@edsonconsulting.com

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
IT Consulting
Project/Programme Management
Technology

http://www.edsonconsulting.com/jobs.php
mailto:chris.edson@edsonconsulting.com


list of consultancies

216 the definitive guide to uk consulting firms

EF
FI

C
IO

1. Name of consulting firm

Efficio

2. About our company

Efficio is a results-focused management consultancy specialised entirely on procurement and 
supply chain optimisation. With unparalleled experience, our dynamic, international teams 
work with large corporate clients and private equity-owned businesses across Europe and the 
USA to deliver lasting results through procurement. We attain measurable and sustainable 
results by driving strategic sourcing programmes while in parallel implementing and 
embedding procurement organisation, people and process changes. Founded in 2000, we now 
have over 100 consultants and offices in London, Dusseldorf, Paris, Geneva and the USA.

3. Types of clients we serve

Efficio works with leading European and global organisations across a range of industries. 
Many of our clients are global blue-chip corporations. To name a few: Barclays, BP, Cadbury 
Schweppes, Ford, Abbey, Unilever… We also work closely with private equity organisations, 
where their portfolios of mergers and acquisitions present significant synergy potential and 
procurement is a key lever for capturing this.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…they are looking for an opportunity to provide high quality consulting that delivers clear 
results to a client’s bottom line, within an international, down to earth and non-hierarchical 
environment that fosters rapid growth and development.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For further careers information see: http://www.efficioconsulting.com/careers

8. Key contact details

Efficio Limited, 3rd Floor, 22 Long Acre, Covent Garden, London WC2E 9LY. Tel: 020 7550 5677. 
For candidate enquiries contact: Carrie Crevel, Recruitment Manager;  
E-mail: recruiting@efficioconsulting.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.efficioconsulting.com/careers
mailto:recruiting@efficioconsulting.com
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10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management
Strategy

11. Awards won in the last 2 years

2011 – Procurement Leaders Award for Innovation in partnership with our client Thames Water
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1. Name of consulting firm

Egremont Group

2. About our company

We help clients to grow – revenues, profits and capability – through our unique approach to 
change and strategy execution. We deliver an average RoI of 11:1 and typically deliver payback 
within 12–18 months, alongside internal capability development. Services include organisation 
design, lean process improvement, change management, balanced scorecard design and 
implementation, operating model design and post merger integration. We help clients to look 
ahead, whether that is in this decade or the next. We help them to make their organisation as 
efficient and effective as possible and we help them to engage with their employees so that 
they own and drive the change within the organisation. To do this, our consultants must be 
as good at analytical and conceptual thinking as they are at working alongside and coaching 
client teams to deliver their best. We work across a range of industries including Retail, Travel 
Retail, FMCG, Utilities, Manufacturing, Life Sciences, Healthcare, Leisure, Financial Services 
and Telecommunications.

3. Types of clients we serve

Our client base is comprised predominantly of private sector organisations – typically FTSE 
100 companies and major global corporations. For example, Boots, Tesco, Severn Trent Water, 
Whitbread, DSGi, BAA, UK Coal, Syngenta, Compass, Thomson Reuters, Australia Post, ABC etc.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They’re looking for an organisation that’s different and are impressed with the emphasis 
we place on the development and wellbeing of our employees. They are impressed with the 
broad range of sectors we work across and the sustainable results that have been achieved 
by working in partnership with our clients. They are impressed with the flexibility and feel of a 
small firm which has the credibility and experience of a large consulting firm, but where each 
individual consultant makes a real difference.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For information relating to recruitment and latest vacancies please see:  
http://www.egremontgroup.com/join_our_team.html

8. Key contact details

Main office: 020 7298 7878; Email: info@egremontgroup.com

http://www.egremontgroup.com/join_our_team.html
mailto:info@egremontgroup.com
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9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

emnos

2. About our company

emnos is an international consulting and services business for customer-centric change. 
emnos is working successfully for some of the world’s leading retailers and consumer goods 
businesses helping them to put their customers at the heart of everything they do. To achieve 
this, emnos uses deep data-driven customer insights, distils these into customer-centric 
strategies for product, price, promotion and communications, and provides tools and solutions 
to bring these strategies to life. emnos is part of Loyalty Partner, a subsidiary of the American 
Express Group, and currently has a workforce of some 100 employees at sites in Munich, 
Chicago, London, Paris, Madrid and Warsaw. Further information: www.emnos.com

3. Types of clients we serve

emnos is working successfully for some of the world’s leading retailers, consumer goods 
manufacturers and consumer businesses in sectors such as utilities, financial services and 
telecommunications. Its customers include companies such as Target, Carrefour, Waitrose, 
Morrisons, Procter & Gamble, Unilever and Coca-Cola. emnos also works for PAYBACK, Europe’s 
leading loyalty programme and multi-channel marketing platform. In the Gaming, Utilities and 
Consumer Services sector emnos has established long-term engagements with BP, British Gas, 
Sportingbet and The National Lottery.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

•  We are a small and fast growing international company that provides opportunities to be 
creative and develop new solutions rather than just follow prescribed procedures, but still 
enjoy the backing of a global household name

• Of the breath of client and sectors that we work with
•  Of our people-centric focus that drives our values and is reflected in our highly collaborative 

teams.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.emnos.com/career/

8. Key contact details

emnos UK Ltd. 2 The Green, Richmond London TW9 1PL United Kingdom.  
Tel: +44 (0) 208 614 7700; Email: info@emnos.com; Website: www.emnos.com;  
Candidate enquiries: Norma Mooney, HR Manager

9. Areas of practice where we have a strong market presence

Energy & Utilities
Retail/Consumer Goods
Telecoms, Media & Entertainment

www.emnos.com
www.emnos.com/career
mailto:info@emnos.com
www.emnos.com
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10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Strategy
Technology

11. Additional comments

emnos aims to grow as a company, but to achieve this, we need the right people on board. 
That’s why we’re looking for dedicated individuals to join us. Whether you’re an analyst, 
consultant or IT expert, our international team can offer you a responsible role with unique 
career opportunities. No matter if you’re a senior, a young professional or a graduate; we really 
look forward to receiving your application.
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1. Name of consulting firm

Ernst & Young LLP

2. About our company

Ernst & Young is in the business of delivering seamless, consistent, high-quality professional 
services worldwide. We have 144,000 individuals across 140 countries, with an array of 
talents, who deliver these services daily. United by the belief that every person, organisation 
and community needs help to achieve their potential, we strive to use our talents to make a 
real difference to each other, to our clients and to the communities in which we work and live. 
In Advisory, Ernst & Young uses its sector-focused approach and global delivery capabilities 
to help our clients manage risk, transform business performance and sustain improvement. 
Our global structure enables us to operate seamlessly with our clients and across our own 
organisation. In Advisory we enable our people to develop sector-specific capabilities. We 
encourage them to continually build on the depth of knowledge and experience that comes from 
working with so many diverse and leading organisations. We believe this global, sector-driven 
and highly experienced team underpins our promise of delivering quality in everything we do.

3. Types of clients we serve

Ernst & Young works with a diverse range of clients across all major industries within the 
private and public sectors. Our clients span many of the world’s leading organisations, 
FTSE 250 and fast-growth organisations, central Government and local public sector.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it’s often because they are impressed by the following:
•  Despite being an established brand, Ernst & Young offers a dynamic and entrepreneurial 

environment, where our people take the lead in shaping the way we work.
•  Our supportive, inclusive and high-performing culture, which is defined by our people’s 

ambition, diversity and confidence.
•  The variety of projects and breadth of clients we work with, and the firm’s reputation in key 

sectors.
•  The scope of opportunities arising from Advisory’s growth and the firm’s focus on training 

and development.

6. Locations of our UK office(s)

Our Advisory teams are based in Birmingham, Bristol, Edinburgh, Glasgow, Leeds, London and 
Manchester.

7. Weblinks with career details of our firm

Visit www.ey.com/uk/careers for more information about career opportunities and to apply.

www.ey.com/uk/careers


© Ernst & Young 2011. Ernst & Young is an equal opportunities employer and welcomes 
applications from all sections of the community. The UK fi rm Ernst & Young LLP is a limited liability 
partnership and a member fi rm of Ernst & Young Global Limited.

Reached a high standard? 
Then set new ones.
Whether you’re in a consultancy 
or in industry, if you’ve got 
ambition and entrepreneurial 
drive, we’ll give you the 
opportunity to infl uence 
the direction of our globally 
integrated business. 
Join us, and you’ll work with 
leading organisations on a wide 
range of challenging and complex 
projects, all within a strongly 
supportive and inclusive culture.
Set the standard. 
www.ey.com/uk/careers

5321_EY_Advisory_234x156_AW.indd   1 08/07/2011   17:01
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8. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

9. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

10. Awards won in the last 2 years

2011 Management Consulting Association Award for Change Management in the Public Sector
2011 Management Consulting Association Award for Outsourcing
Named one of the UK’s Best 50 Workplaces by the Great Places to Work Institute, 2011
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1. Name of consulting firm

Experienced Management Consultants

2. About our company

Experienced Management Consultants (XMCS) is a UK-based management consultancy, 
delivering ultra high impact by building its teams only from a selected 1500 pragmatic ex-
big-4 Partners, Directors & Senior Managers and their best-of-breed specialist firms. XMCS 
is the one firm any client should include on its Consultancy PSL to access the best of the 
independent consulting market. XMCS core services include: Target Operating Models, Business 
strategy and plans, New business launch, Business Transformation, Major Programmes, 
Outsourcing, Finance/HR Improvement, IT Improvement etc. XMCS was founded in 2008 by 
PwC’s former Global Lead for Programme Management.

3. Types of clients we serve

We have delivered for: Major Insurance Companies, Banks, Major Utilities, Pharmaceuticals, 
Industry Bodies, UK Cabinet Office, Large Local Authorities, Regulators. We resource a number 
of the best known consultancies and BP/IT Outsourcers.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

we offer the excitement of working on large, high profile programmes and projects and our 
teams consist only of the very best of the UK’s ex-big-4 senior independent consultants.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.xmcs.co.uk

8. Key contact details

XMCS, 1-2 Lower James Street, London W1F 9EG. Tel:+44 (0) 20 7084 5760;  
enquiries@xmcs.co.uk

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy

http://www.xmcs.co.uk
mailto:enquiries@xmcs.co.uk
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11. Additional comments

We have a point of view on Management Consultancy Value and we offer services in this area 
to help clients get the most from Management Consulting whether it is provided by us or the 
big-4.



list of consultancies

227the definitive guide to uk consulting firms

FIN
N

A
M

O
R

E LTD

1. Name of consulting firm

Finnamore Ltd

2. About our company

Established as Finnamore Management Consultants (FMC) in 1991, FMC merged with The 
Health Works and The Change Works on 1 July 2009 so as to provide an end-to-end service to 
clients from strategy to implementation as Finnamore Ltd. Our work covers all the major topical 
issues encountered in health and social care management; from the relatively straightforward 
to the very complex; from perennial healthcare issues to new ground breaking work and 
developments. We are experienced in a wide range of service areas from strategy development 
to change management and organisational development. We regularly undertake assignments 
associated with major strategic change and service reconfiguration. Much of our current work 
is around improving performance and addressing the systems reform agenda for the NHS.

3. Types of clients we serve

Finnamore works primarily in the health and social care sector. We have worked with hundreds 
of healthcare organisations across the UK – public and private – undertaking a wide range 
of consultancy assignments. We are experienced in a wide range of service areas including 
strategy development, change management, organisational development and benefits 
realisation. Finnamore recognises the challenges facing the NHS, in that it must achieve a 
difficult balance between improving quality, access and activity levels; and driving down unit 
and gross cost. Much of our current NHS work is focussed around improving performance and 
helping our clients achieve excellence in what they do. Our performance improvement group 
have worked with over thirty Acute Trusts during the last four years. Our core capabilities 
include:
• Designing and implementing business transformation programmes.
• Growing organisational capability.
• Applying Lean to clinical pathways & non clinical processes.
• Delivering financial performance.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are motivated to join a great team with sound ethics working across health and 
healthcare, they find our culture positive, supportive and developmental, and they find the work 
we do for clients challenging and rewarding.

6. Locations of our UK office(s)

London, Bristol, Haddenham and Birmingham

7. Weblinks with career details of our firm

http://www.finnamore.co.uk

8. Key contact details

http://www.finnamore.co.uk

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals

http://www.finnamore.co.uk
http://www.finnamore.co.uk
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

11. Awards won in the last 2 years

Finnamore is the winner of Health Investor’s 2010 Consultants of the Year award, and is 
shortlisted for the same award in 2011.
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1. Name of consulting firm

Frontline

2. About our company

Frontline is a limited company, established in 1991, with offices in London and Glasgow 
offering a nationwide service. We employ over 20 staff, with a wide range of public and private 
sector experience; many of our staff have worked at senior management and board levels. 
Frontline provides services to organisations in:
•  Policy – research and evidence, appraising options, making strategic choices, business 

cases
•  Evaluation – tangible evidence what works and why, what improvements are required, what 

outcomes and value for money are being achieved
• Improvement – getting better service quality, productivity, efficiency and outcomes
•  People – improving skills, capabilities, leadership and organisation to drive up service 

performance and outcomes

3. Types of clients we serve

We work across the public sector in national and local government, health, economic 
development and education, and in the third sector. Some of our clients include:
•  National government – Driving Standards Agency, Department for Health, Department for 

Work and Pensions, Health and Safety Executive, Audit Commission, National Audit Office, 
Olympic Delivery Authority, Scottish Government

•  Local government – Northumberland County Council, Newcastle City Council, Dundee City 
Council, North Lanarkshire Council, City of Edinburgh Council, West Dunbartonshire Council

•  Health – NHS, Revalidation Support Team, Nottingham University Hospitals NHS Trust, East 
of England Strategic Health Authority, North East Essex GP Commissioning Group

• Economic development – Scottish Enterprise, Enterprise Ireland, Invest Northern Ireland
•  Education – Newcastle University, Scottish Funding Council, Scottish Qualifications Authority, 

Learning and Teaching Scotland, Teesside University and colleges across the UK
• Third sector – British Heart Foundation, Wise Group, Momentum, Cyrenians

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because: 1. they are committed to working 
with the public sector, and are impressed with our breadth of experience in the public sector 
2. they wish to become a part of an organisation that works on a diverse range of consulting 
projects, where they can gain in-depth of experience in a range of areas 3. they want to work in 
an organisation with a relatively flat structure which gives them the opportunity to work closely 
with senior staff and clients from the outset

6. Locations of our UK office(s)

London and Glasgow

7. Weblinks with career details of our firm

For current vacancies: http://www.frontline-consultants.com/working.cfm. Please note that our 
website content is currently undergoing development.

http://www.frontline-consultants.com/working.cfm
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8. Key contact details

enquiry@frontlinemc.com; Tel: 01698 464140

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals
Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Project/Programme Management
Strategy

11. Awards won in the last 2 years

We were awarded Silver status in our recent Investors in People re-assessment

mailto:enquiry@frontlinemc.com
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1. Name of consulting firm Entry compiled by Editorial Team

Fujitsu

2. About our company

Fujitsu is a leading provider of IT-based business solutions for the global marketplace with 
approximately 175,000 employees supporting customers in 70 countries. Fujitsu UK & Ireland 
employs 11,400 people with an annual revenue of £1.7 billion. Its business is in enabling its 
customers to realise their objectives by exploiting information technology through its integrated 
product and service portfolio. This includes consulting, applications, systems integration, 
managed services and products for customers in the private and public sectors.

3. Types of clients we serve

We serve clients in the retail, financial services, telecoms, government, defence and consumer 
sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Please see Fujitsu website.

5. Locations of our UK office(s)

Bracknell, Basingstoke, Lewes, Bristol, Staines, London, Slough, Lutterworth, Brimingham, 
Crewe, Manchester, Warringtong, Sheffield, Wakefield, Blackpool, Newcastle Upon Tyne, 
Edinburg, Inverness, Belfast, Cardiff, Swansea.

6. Weblinks with career details of our firm

http://www.fujitsu.com/uk/about/jobs/

7. Key contact details

http://www.fujitsu.com/uk/

8. Areas of practice where we have a strong market presence

Please see question 3

9. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
HR Consulting
IT/Software Development
Technology
Project & Programme Management

http://www.fujitsu.com/uk/about/jobs
http://www.fujitsu.com/uk
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1. Name of consulting firm

Gallup

2. About our company

Gallup has studied human nature and behaviour for more than 75 years. Gallup’s reputation 
for delivering relevant, timely, and visionary research about what people around the world think 
and feel is the cornerstone of the organisation. Gallup employs many of the world’s leading 
scientists in management, economics, psychology, and sociology, and our consultants assist 
leaders in identifying and monitoring behavioural economic indicators worldwide. Gallup 
consultants help organisations boost organic growth by increasing customer engagement 
and maximising employee productivity through measurement tools, coursework, and strategic 
advisory services. Gallup’s 2,000 professionals deliver services at client organisations, through 
the Web, at Gallup University’s campuses, and in more than 40 offices around the world.

3. Types of clients we serve

Gallup consultants work with senior leadership to serve our FTSE 100 clients around the world.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting

5. When candidates choose to join our firm it is usually because

they are impressed by Gallup’s strengths-based culture and values. It’s also because they have 
the opportunity to learn Gallup’s unique approach to consulting and quickly gain responsibility 
for advising, managing, and growing vital client relationships.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.gallup.com/careers

8. Key contact details

Joanne Dowson Talent Sourcing – Europe and Middle East.  
Tel: +44 (0) 20 7950 4546. Email: joanne_dowson@gallup.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
HR Consulting

http://www.gallup.com/careers
mailto:joanne_dowson@gallup.co.uk
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1. Name of consulting firm

GEP (Global eProcure)

2. About our company

Founded in 1999, GEP (Global eProcure) is a procurement services firm dedicated to helping 
enterprises reduce their costs through procurement and supply chain transformation. More 
than 120 international clients in twenty different industries rely on GEP for a blend of spend 
analysis, strategic sourcing, category management, as well as procurement outsourcing and 
technology solutions. Based in Clark, NJ with offices in seven countries, GEP professionals 
have managed over $50 billion in spend on behalf of its clients. The company is especially 
experienced in uncovering savings opportunities, and implementing processes, practices, or 
technologies that allow the procurement teams to deliver actual, realized savings to the bottom 
line.

3. Types of clients we serve

GEP clients range from Global 2000 to Fortune 500 companies and rely on their procurement 
expertise in various industries including consumer packaged goods, travel and hospitality, 
pharmaceutical, chemicals, renewable energy, utilities, oil and gas, government, industrial 
manufacturing, and insurance.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because the learning curve and growth 
opportunities are excellent compared to other bigger consultancies. GEP rewards true 
meritocracy and offers an entrepreneurial environment. In addition, at GEP, we believe in 
excellent mentoring and exposure to broad spectrum of talent.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

College recruits: http://www.globaleprocure.com/college-recruits.aspx;  
Experienced hires: http://www.globaleprocure.com/experienced-hires.aspx

8. Key contact details

London, UK Office 1.01–1.02, 8 The Square, Stockley Park, Uxbridge, Middlesex UB11 1FW;  
Tel: 44 (0203) 0087471; Fax: 44 (0208) 6106060

9. Areas of practice where we have a strong market presence

Energy & Utilities
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods

http://www.globaleprocure.com/college-recruits.aspx
http://www.globaleprocure.com/experienced-hires.aspx
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

GEP has been honoured with numerous prestigious awards. The awards and recognition we 
receive are a testimony to our success. Listed below are some of the awards we have earned in 
the past two years:
• Supply & Demand Chain Executive Magazine – Provider Pros to Know (2009 | 2010 | 2011)
• IAOP – The 2011 Global Outsourcing 100® (2010 | 2011)
• Supply & Demand Chain Executive – Green Supply Chain Award (2010)
• Supply & Demand Chain Executive – Executive 100 Listing (2009 | 2010)
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1. Name of consulting firm

GoalFocus Ltd

2. About our company

We are a software-enabled professional services organisation dedicated to accelerating value 
through effective strategy execution, leadership engagement and personalised executive 
information. We assess, design, develop and deploy capabilities and toolsets across all the 
levers which drive successful strategy execution. We help our clients articulate strategy, 
select, develop and manage appropriate strategic investment projects, identify and develop 
appropriate leadership behaviours and provide relevant performance coaching interventions. 
We support our offering with an open software toolset which delivers personalised, actionable 
executive information in every step of the process.

3. Types of clients we serve

Our clients are medium sized to large organisations in both the private and public sector. 
They are sophisticated users of consulting and technology savvy. They are looking for fresh 
integrating approaches the can focus and engage their people.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Candidates are inspired by the strength and breadth of our consulting vision and at 
the prospect of delivering real, measurable change to clients. They enjoy working in a 
entrepreneurial, start-up environment where the insights of their real world experience are 
appreciated and drawn upon.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.goalfocus.co.uk

8. Key contact details

For enquiries please contact: John Geanuracos, Consulting Director, GoalFocus Ltd, 
Ruskin House, 40/41 Museum Street, London WC1A 1LT. Tel: 07740 731773;  
johngeanuracos@goalfocus.co.uk

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management

www.goalfocus.co.uk
mailto:johngeanuracos@goalfocus.co.uk
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1. Name of consulting firm

Greenwich Consulting

2. About our company

Greenwich Consulting was founded in 2001 in Paris by a team of consultants and telecoms/
media industry experts who shared a common view: the need for a sector focused consultancy 
that combined rigorous analysis with a practical approach to address the most significant 
issues in the telecoms, Internet and media sectors Greenwich Consulting grew rapidly, 
reflecting its combination of local expertise and an international perspective. The Benelux 
and Portuguese offices were opened in 2003, followed by the German and UK offices in 2004. 
In 2005, the Spanish office opened, followed by Italy in 2006. Greenwich acquired a strong 
Nordic base with the acquisition of Consiglio in Stockholm, and then in 2007 opened the Swiss 
office. In 2009, Greenwich entered a new era when some of the team, including our Chairman, 
opened our first non-European office in New York. Today, as part of Twentyone Group, we deliver 
increased value to our clients on the issues of greatest importance to them.

3. Types of clients we serve

Greenwich Consulting is the international management consulting firm for telecoms and 
media. With employees from over thirty countries and work in most countries across four 
continents we have, in less than 10 years, built the largest international sector based firm 
within the industry. Supported by our global experience and pragmatic approach we address 
the most significant issues in the sector alongside our clients.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… of our focus on our people, our international pedigree, and our dynamic industry focus. 
Through our values and our support for each individual, we attract and retain the best talent, 
and we are proud to have been nominated as one of the ‘Great Places to Work’ in 2009. With 
employees from over twenty countries and projects in over one hundred countries, we leverage 
our diverse backgrounds and global experience for all our clients. As our consultants own most 
of the business, we are independent, entrepreneurial and motivated, both for our clients and 
for each other.

6. Locations of our UK office(s)

London, Paris, Dusseldorf, Munich, Iberia, Nordic, New York.

7. Weblinks with career details of our firm

http://greenwich-consulting.com/careers/working-with-us

8. Key contact details

Greenwich Consulting UK, 3rd Floor – Crown House, 72 Hammersmith Road, London W14 8TH; 
Tel. +44 20 7470 5615; recruiting.uk@greenwich-consulting.com

9. Areas of practice where we have a strong market presence

Telecoms, Media & Entertainment

http://greenwich-consulting.com/careers/working-with-us
mailto:recruiting.uk%40greenwich-consulting.com?subject=
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10. Types of consulting work our firm is most heavily engaged in

Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Best place to work 2009
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1. Name of consulting firm

Greymatters Reply

2. About our company

Greymatters Reply is UK’s leading Financial Services Consulting firm. As the name implies 
– we only deploy experienced industry consultants. Accordingly we are able to offer very 
good value to clients – an approach that offers external temporary resource assistance 
comparable to internal costs. We are flexible in meeting client needs – from putting together 
complete Programme and Project teams to filling a ‘skills gap’ with an individual consultant. 
Greymatters Reply is part of the Reply Group. The Reply Group business was founded in 1996 
in Milan, Italy. It offers a mix of technology and business consulting services. It now has over 
3,000 employees – 2,600 of which are client facing consultants. It is listed on the Italian Borsa 
stock market (Rey IM) and revenues for 2010 were in excess of Euro 350m. Reply’s consulting 
businesses focus on Financial Services, Telco’s, Media, Energy and Public Sector vertical 
markets.

3. Types of clients we serve

In the UK Greymatters Reply focuses on Retail Financial Services.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Candidates are usually impressed by 
1) the variety of challenging consulting assignments that we undertake; 
2) our culture and work environment; 
3) the experience and knowledge of our consulting staff; 
4) our continued emphasis on development of our staff

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.reply.eu

8. Key contact details

Greymatters Reply, 83 Baker Street, London W1U 6AG; email: g.stafford@replyltd.co.uk

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

http://www.reply.eu
mailto:g.stafford@replyltd.co.uk
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1. Name of consulting firm

GX Consult Ltd

2. About our company

GXC was founded in 2003, and is now known for its competencies in transformation (project, 
programme and portfolio management) of small- to large-scale business and technology-
related projects. Having a strong BPO-slant to its service portfolio, GXC provides both BPO 
advisory and BPO services out of New Delhi India.

3. Types of clients we serve

GX Consult has a pure FTSE 100 footprint, and serve customers such as IBM, Royal Bank of 
Scotland, Tesco, AT&T, adidas-Group and Orange Business Services.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…the large-scale projects and programmes we run offering exposure to large companies and 
complex project landscapes.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.gxconsult.com

8. Key contact details

Address: KSS 35 Brompton Road, Knightsbridge, London SW3 1DE. Tel: 0044 20 8133 7208; 
e-mail: contact@gxconsult.com; http://www.gxconsult.com; http://twitter.com/gxconsult; 
LinkedIn: GXC Linkedin Group

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Technology

www.gxconsult.com
mailto:contact@gxconsult.com
http://www.gxconsult.com
http://twitter.com/gxconsult
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1. Name of consulting firm

Harold Whitehead & Partners Limited

2. About our company

Founded in 1929, Harold Whitehead & Partners is the longest established, independent, 
professional management consulting firm in the UK. Our small team of management 
consultants, based in Windsor, are all highly experienced and share the common goal of 
always delivering client satisfaction. Our assignments focus on improving the effectiveness 
of our clients’ operations and our approach combines evaluation, analysis and diagnosis, with 
experience of implementing major organisational change. Implementation is a key element. We 
provide practical solutions, transforming potential benefits into real returns.

3. Types of clients we serve

Our clients are predominantly mid-market, private sector organisations in a variety of 
industries but with a focus on consumer and packaged goods. Some are household names; 
others are less well known. All are committed to making improvements in their business 
operations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… they have been attracted by both our informality and the opportunities a small firm offers to 
take on responsibility and really make a difference.

6. Locations of our UK office(s)

Windsor

7. Weblinks with career details of our firm

http://www.hwp.co.uk

8. Key contact details

Harold Whitehead & Partners Limited, St Stephen’s House, Arthur Road, Windsor,  
Berkshire, SL4 1RU. Tel: 01753 853336; Email: jmaddox@hwp.co.uk

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

http://www.hwp.co.uk
mailto:jmaddox@hwp.co.uk
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1. Name of consulting firm

Hitachi Consulting UK

2. About our company

Hitachi Consulting is the global business and IT consulting company of Hitachi Ltd (NYSE: 
HIT). With operations in the United States, Europe and Asia, Hitachi Consulting is a recognised 
leader in delivering proven business and IT strategies and solutions to Global 2000 companies 
across many industries. In April 2009, Hitachi Consulting acquired Edenbrook Ltd, a UK-
based IT consulting firm which specialises in delivering Microsoft and Oracle solutions. 
Hitachi Consulting UK works with organisations to understand their unique business needs, 
and to develop and implement solutions that provide measurable value quickly through the 
inspired work of great people. We specialise in Business Consulting, Technology Solutions and 
Outsourcing with more than 300 consultants in the UK and with over 100 staff in an offshore 
delivery centre in Pune, India. Hitachi Consultancy has a proven track record with blue chip 
customers across numerous industries as well as large public sector clients.

3. Types of clients we serve

Hitachi Consulting helps customers deliver enterprise solutions that blend business insight 
technical expertise and project management proficiency. As a Microsoft Gold Certified 
Partner and an Oracle Platinum Partner, Hitachi Consulting UK specialises in the planning, 
development, implementation and support of all aspects of Microsoft and Oracle technologies. 
Our breadth of capabilities spans across Information Management, ERP, CRM, License 
management, custom development & Integration this includes:
• Independent strategy & product evaluation
• Roadmap, maturity assessment & business case
• Solution design & build
• Packaged & custom solutions
• Leading methods & unique IP
• Testing centre of excellence

Our team is focused on the development and application of cutting-edge technologies which 
deliver real measurable business benefits.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…of the challenging yet supportive environment which is not only agile, but fosters 
entrepreneurialism.

6. Locations of our UK office(s)

London, Manchester

7. Weblinks with career details of our firm

To search our latest vacancies see: https://careers.hitachiconsulting.com/ext/search.asp 
For graduate careers information see: http://www.hitachiconsulting.com/campus_recruiting.cfm

8. Key contact details

Hitachi Consulting UK, 2 More London, Riverside, London SE1 2AP 
Tel: 020 7947 4500; Fax: 020 7947 4510.  
For opportunities in UK, please send your CV to: pbrown@hitachiconsulting.com

https://careers.hitachiconsulting.com/ext/search.asp
http://www.hitachiconsulting.com/campus_recruiting.cfm
mailto:pbrown@hitachiconsulting.com
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9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

• 2009: Winner UK Business Intelligence Partner of the Year – UK Oracle User Group
• 2009: Winner UK Middleware Partner of the Year – UK Oracle User Group
• 2009: Winner SOA and Business Process Partner of the Year – Microsoft Partner of the Year
• 2008: Member Microsoft Dynamics President’s Club (dedicated commitment to customers)
• 2008: Winner UK Middleware Partner of the Year – UK Oracle User Group Partner of the Year
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1. Name of consulting firm

Hudson & Yorke

2. About our company

Hudson & Yorke is an international management consultancy focused on delivering strategic 
and commercial benefits to our clients in the specialist area of communications technology. 
Hudson & Yorke was established in 2006 with a mission to create and build a specialist 
independent consulting brand. The founding members of the business recognised a market 
need to help the large enterprise achieve business benefit through best-of-breed sourcing 
and transformation specifically relating to communications technology. In a crowded 
consulting services market with a proliferation of generalist IT players and sourcing advisors, 
the specialist needs of clients with complex telecommunications and network services 
requirements are overlooked by the wider consulting market. Not only does this account for 
20% of the IT total cost of ownership of any large organisation but it is also an environment 
characterised by rapid technological innovation. At Hudson & Yorke we understand better than 
anyone how this should be integrated into the IT operating and sourcing models of our clients. 
We boast an entrepreneurial work ethic and our people are true leaders in their field. We are 
flexible and agile and put the client at the forefront of everything we do. Our collaborative 
approach is reflected in our loyal client base.

3. Types of clients we serve

Hudson & Yorke helps organisations to succeed in achieving their business priorities. Our 
clients are large enterprises, typically FTSE 100 and Global 500 corporations and public sector 
organisations. They have complex national and international requirements for communications 
technology, high levels of annual expenditure and sophisticated commercial arrangements. 
We focus on delivering strategic and commercial benefits to our clients through the use of 
communications technology. We deliver business benefits such as increased profitability, 
customer experience enhancement, improved supply chain and operational efficiency, improved 
employee productivity, increased flexibility and agility and improved governance effectiveness.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…throughout the recruitment process they have come to understand that our commitment to 
our people is real and have seen and heard evidence of how we invest in our team to enable 
us all to be the best at what we do. As a specialist, independent consultancy the contribution 
of each member of our team can – and does – make a difference. The absence of bureaucracy 
and politics in our team environment enables our consultants to dedicate their time offering 
our clients the freedom to succeed. As a team, we enjoy what we do and share a passion for 
our chosen field of expertise. We are innovative, entrepreneurial and positive in our approach 
and work hard to deliver an exceptional service to our clients. We have a vibrant team culture 
and we actively encourage individual flair and creativity. Our team supports each other 
professionally and personally and we value and respect each other’s contributions and ideas. 
We provide inspiring and effective leadership, open lines of communication, excellent learning 
and development opportunities, competitive rewards and benefits and a people-centric culture 
where fun and flexibility ensure that once you’ve joined us, you don’t want to leave. 
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5. When candidates choose to join our firm it is usually because (contd.)

We encourage and support a healthy work-life balance, which we know is essential to the 
continued well being of all our people. We also believe that it is important to enjoy working 
together, so we regularly bring our team together at our social events. We make working at 
Hudson & Yorke an energising and professionally fulfilling experience.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For current opportunities, please see  
http://www.hudsonyorke.com/working-here/current-opportunities/

8. Key contact details

You are welcome to contact us with your enquiry. Hudson & Yorke Limited, 31 Southampton 
Row, London WC1B 5HJ. Call: +44 20 3008 5737; Email: recruitment@hudsonyorke.com

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

IT Consulting
Outsourcing
Technology

http://www.hudsonyorke.com/working-here/current-opportunities/
mailto:recruitment@hudsonyorke.com
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1. Name of consulting firm

hybris Business Consulting

2. About our company

hybris is a world leading multi-channel software vendor, with offices worldwide, including the 
UK. Our London office houses approx. 25 of our staff and is the base of all our strategic teams 
such as product strategy and business consulting. hybris Business Consulting was established to 
maximise multi-channel success for its clients. This practice does not focus on technology, as you 
may expect from a software vendor, but on providing strategic business focused advice to enable 
maximum business benefit from multi-channel technology in the minimum amount of time.

3. Types of clients we serve

We work with many of the leading brands and retailers across the globe, across many different 
market segments (food/non-food, B2C/B2B, etc.). Our client base is wide and varied; from 
aggressive online start-ups to large global organisations, all our clients are interested in 
driving their online and multi-channel growth from a modern, scalable platform that integrates 
seamlessly into their business. Our clients include Adidas, Coca Cola, Ericsson, H&M, Metro 
Group, Toys ’R Us, Rexel, SSL International, Grainger, Target and many others.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…hybris is a fast growing, extremely exciting place to work. We are a fast paced, young, eager 
and very personable place to work. We place a lot of emphasis on the ‘hybris way of life’, which 
is engrained in our way of work and is all about individuality, energy, and helping each other 
and our clients to succeed. Key words our employees use to describe our company include; 
innovative, open-minded, passionate, open, team and ambitious*
* abstracted from our employee survey April 2011

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.hybris.com/hybris/en/About-us/jobs.html

8. Key contact details

Full contact details can be found at http://www.hybris.com/hybris/en/Contact.html.  
For HR queries, please email: jobs@hybris.com

9. Areas of practice where we have a strong market presence

Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy
Technology

http://www.hybris.com/hybris/en/About-us/jobs.html
http://www.hybris.com/hybris/en/Contact.html
mailto:jobs@hybris.com
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1. Name of consulting firm

i2a Consulting LLP

2. About our company

i2a Consulting helps firms grow in a Sustainable and Manageable way. The firm, which was 
founded in 2003 by a group of experienced Ernst & Young Consultants, provides clients such as 
BP, Diageo and Shell bespoke, high quality solutions based around the Good Business brand. 
i2a is based in London and works on assignments around the World.

3. Types of clients we serve

We work solely in the private sector and predominately with FTSE 100 companies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they want to make a difference to our clients, in a Firm where they will feel very much part of a 
close knit team and be allowed the space and support to express themselves.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.i2a.co.uk/i2a/opportunities/opportunities.aspx

8. Key contact details

Please contact opportunities@i2a.co.uk

9. Areas of practice where we have a strong market presence

Energy & Utilities
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management

http://www.i2a.co.uk/i2a/opportunities/opportunities.aspx
mailto:opportunities@i2a.co.uk
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1. Name of consulting firm

IBM

2. About our company

We’re the world’s largest consulting services organisation, with nearly 100,000 people 
worldwide and operations in over 170 countries. We’ve developed expertise across virtually 
every industry from energy, utilities and media to defence, education and government. And 
we’re here to deliver the business value of any given project. Our consultants are helping to 
bring clean water to third world countries. They’re championing efforts to combat climate 
change. They’re making entire cities more sustainable. They’re helping governments serve their 
citizens better; making traffic flow more freely; and helping consumers get more from mobile 
technology. In other words, our consultants are tackling work that’s large in scale, complex in 
scope and important to the wider world. Simply put, our aim is to help businesses and societies 
work smarter. Join the inspiration.

3. Types of clients we serve

We make a point of partnering with creative, high-profile organisations – in fact, globally, we 
work with more than two thirds of the world’s 50 most innovative companies. In the UK, our 
clients include the BBC, Shell, the MoD, United Utilities, Marks & Spencer, BSkyB, O2, DVLA, 
DWP, Defra, Lloyds TSB and Barclays – to name just a few.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…they want to have the opportunity to partner with some of the world’s most innovative 
businesses, organisations and governments, to collaborate with inspirational colleagues, to 
benefit from world-class training and development and to get involved in projects that matter 
to the wider world.

6. Locations of our UK office(s)

IBM has 27 office locations spanning the UK.

7. Weblinks with career details of our firm

www.ibm.com/uk/jointheinspiration

8. Key contact details

If you have any queries about working for IBM you can contact us via telephone or email using 
the details below:
TOLL FREE UK: 0808 101 7667; Email: applications@uk.ibm.com

www.ibm.com/uk/jointheinspiration
mailto:applications@uk.ibm.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

For details of the extensive awards we have won please see: ibm.com/start/uk/awards

http://www.ibm.com/start/uk/awards
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1. Name of consulting firm

Infosys Consulting, Inc.

2. About our company

Infosys Consulting is a new generation of consulting firms. Our firm was created because we 
believe the consulting profession was fundamentally broken – for clients and for consultants. 
Our new model of consulting combines strategy and implementation capabilities using a global 
team of consultants – all to deliver high impact changes to the world’s leading companies. 
Most consulting firms separate strategy and implementation. We think this model is outdated. 
Clients and consultants are better off if strategy is rigorously driven from concept to execution. 
Better results. Better experiences. We also believe that there are smart people all over the world 
– and we aim to optimize the use of this talent to bring value to our clients and to each other.

3. Types of clients we serve

We count over 500 of the largest companies in the world among our clients

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

the quality of consulting assignments that they see they will be staffed on when they join our 
firm; they are innovative and want to be a part of building something extraordinary!

6. Locations of our UK office(s)

Canary Wharf, London

7. Weblinks with career details of our firm

http://www.linkedin.com/company/infosys-consulting-inc?goback=%2Enpe_*1_*1_*1_*1 
http://www.infosys.com/careers/default.asp

8. Key contact details

To apply, please send your CV to: ICI_EMEA_Recruiting@infosys.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.linkedin.com/company/infosys-consulting-inc?goback=%2Enpe_*1_*1_*1_*1
http://www.infosys.com/careers/default.asp
mailto:ICI_EMEA_Recruiting@infosys.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Inkberry Associates

2. About our company

Inkberry Associates was founded in 2010 is a management consulting firm with a fresh 
approach. We help business leaders adapt to today’s challenges and rapidly changing markets. 
We bring together experienced professionals with wide-ranging industry insight to work 
alongside our clients and provide practical solutions. We are here to help. Our business is 
particularly known for providing the following services:

Consulting as a Service – A revolutionary new service for both large and small organisations to 
develop their own consulting expertise to support business growth and to flex their consulting 
capability to match demand. Typically we are involved in major bids to win business with new 
products, services or sectors

Strategy To Reality – A rapid approach to help our clients articulate their vision and to align it 
both to current business activities and to programmes that shape future business.

Business Performance Improvement – A rapid, insightful approach to diagnosing business 
performance issues such as ailing transformation programmes, runaway bids or delivery 
programmes, broken supply chain and wasteful procurement.

In 2011/12 we are working with Partners to deliver new solutions. For example: New approaches 
to Professional Service Management Optimising complex Programme planning across costs, 
benefits and risks

3. Types of clients we serve

Infrastructure and Transport Government, Defence, Healthcare, Education Manufacturing 
Social Enterprises and Charities Insurance and Banking Professional Services ICT industry and 
aspiring SMEs who serve these sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We operate a Associates model that rewards colleagues according to their contribution to sales 
and proposition value, not just delivery. We are popular with those who are already successful 
independent consultants, but also like to work in teams to secure more complex and interesting 
work.

6. Locations of our UK office(s)

London & South (Sunningdale), Central England (Stratford-upon-Avon), Wales and NW England 
(Chester)

7. Weblinks with career details of our firm

http://www.inkberryassociates.co.uk/contactus.html 
See our Company page on LinkedIn 
Follow us on @inkba

8. Key contact details

Inkberry Associates Limited, New Boundary House, London Road, Sunningdale, Berkshire 
SL5 0DJ, UK. E-mail: info@inkberryassociates.co.uk; www.inkberryassociates.co.uk

http://www.inkberryassociates.co.uk/contactus.html
mailto:info@inkberryassociates.co.uk
www.inkberryassociates.co.uk
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Investance UK

2. About our company

Investance is a global management consulting firm dedicated to the financial services industry 
specializing exclusively in Capital Markets, Asset Management, Investor Services, Insurance 
and Private and Retail banking. By combining our deep industry knowledge and expertise with 
acute market awareness, thought provoking research capabilities and a team of accomplished 
consulting experts, we provide a fully integrated service offering ranging from advisory and 
operational consulting through to outsourced services. Growing at an average of 45% year on 
year since inception in 2001; now with seven established offices across Europe, North America 
and Asia and a team of 300 experts, we continue to grow at a rapid rate leveraging on our 
proven successful offering and expertise. Our superior client commitment, initiative, teamwork 
and respect, continues to make us the chosen partner to tier one financial firms around the 
globe.

3. Types of clients we serve

Tier one Financial Services Firms

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1) they have the opportunity to working within a collaborative environment, surrounded by a 
team of industry experts which provides the ideal platform for career development and growth; 
2) they will be part of a global organization which embraces entrepreneurial spirit; 
3) they will be part of an exciting and dynamic growth story.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.investance.com/careers/

8. Key contact details

Contact details for candidate enquiries:  
Lorraine Sheahan lsheahan@investance.com. Tel: 020 3170 7541

9. Areas of practice where we have a strong market presence

Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

http://www.investance.com/careers
mailto:lsheahan@investance.com
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1. Name of consulting firm

Irbaris

2. About our company

Irbaris is a specialist sustainability and cleantech advisory business with wide-ranging 
international experience. We help our clients to develop sustainable strategies to address 
the challenges and opportunities created by the transition to a sustainable economy and 
to position themselves to be competitive leaders in the sustainable, resource-constrained 
economy of the future. For over five years, the Irbaris team has been advising some of the 
world’s leading businesses, governments, investors and cleantech entrepreneurs on the 
transition to the coming low carbon, environmentally challenged world. We bring together 
extensive and distinctive expertise to help our clients address the challenges and exploit the 
opportunities arising from managing carbon, adapting to climate change and broader strategic 
sustainability issues such as water, sustainable forestry, ecosystem services and biodiversity. 
We also help clients to identify and exploit opportunities in renewable energy and emerging 
clean technologies including smart grid, electrification of transport and carbon capture and 
storage. Our multi-disciplinary team has strategy, finance and organisational expertise as 
well as many years experience in consulting, particularly in the energy, natural resources and 
consumer goods sectors. Irbaris is headquartered in London, has an office in Washington DC, 
and has been actively working in Europe, the Americas, Africa and parts of Asia.

3. Types of clients we serve

We work globally with major companies, investors and government agencies. In common with 
many strategy firms, we keep the names of our clients confidential, but our clients are primarily 
major multinationals, national leaders and other large companies, as well as major investment 
funds and government agencies. Our current clients are headquartered in the UK, Europe, North 
America, Africa and Asia. We are happy to provide a range of client references on request.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are impressed by:
• the interesting nature and quality of our projects;
• the kind of clients that we work for;
• the calibre, experience and character of the existing team; and
• the opportunity to contribute to building a business

6. Locations of our UK office(s)

Central London

7. Weblinks with career details of our firm

Please see our website for further details at www.irbaris.com

www.irbaris.com
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8. Key contact details

Our main office is at: Irbaris LLP Centre Point, 103 New Oxford Street, London WC1A 1DD.  
Tel: +44 20 3102 5455; Fax: +44 20 3102 5456; info@irbaris.com.
In the USA, our office is at: Irbaris (US) LLP 1875 Eye Street, Suite 500 Washington, DC 20006. 
Tel: +1 202 429 8424; Fax: +1 202 429 9574

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Retail/Consumer Goods
Transportation

10. Types of consulting work our firm is most heavily engaged in

Strategy

mailto:info@irbaris.com
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1. Name of consulting firm

iris Concise Ltd.

2. About our company

Part of global integrated marketing agency, iris, iris Concise is a strategy consultancy 
headquartered in London and with offices in the US, Asia and Australia. We are obsessed 
with helping our clients increase revenue, minimise costs and make best use of their assets. 
We do this by: i. developing robust and actionable insight; ii. driving succinct and profitable 
strategies; iii. delivering their pragmatic and integrated implementation. We also assist private 
equity firms with commercial and strategic due diligence.

3. Types of clients we serve

Our client base is primarily focused on large, blue-chip multinationals, with particular focus 
in the retail, leisure, hospitality and gaming sectors. We also work with both small and large 
private equity firms.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

You’re likely to have joined a large consultancy straight from a good university and, having 
received a solid grounding in consulting, you are finding a large corporate consultancy a bit too 
restrictive, cumbersome or monotonous. We offer a truly dynamic environment where you will be 
given direct ownership of clients much quicker than larger consultancies can offer as well as a 
young, informal environment.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

Visit www.iris-concise.com to find out more about us

8. Key contact details

Drop us a line at enquiries@iris-concise.com

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management
Strategy

11. Awards won in the last 2 years

We haven’t since we don’t go in for them. We’re only interested in delivering excellent work for 
our clients. Our long-term client partnerships are testament to that.

http://www.iris-concise.com
mailto:enquiries%40iris-concise.com?subject=
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1. Name of consulting firm
ITN Consulting

2. About our company
ITN Consulting is the strategic and operational consultancy arm of ITN, one of the world’s 
leading multimedia content companies. With our partner, Venture Consulting, we have offices 
in London, Milan, Dubai, Singapore and Sydney. We operate as a network which means that 
our consultants work on engagements globally. Our team combines media specialists in 
strategy consulting (mainly ex-Partners, Managers and Consultants from Spectrum Strategy 
Consultants) with a team of expert media productions and operations consultants who mostly 
trained at and were senior executives at ITN, ITV or the BBC. We also draw upon a network of 
Associate Principals including ex-Ministers, ex-CEOs and ex-Controllers.

3. Types of clients we serve
We help clients address major challenges in the media industry, such as new launches 
(e.g. IPTV platforms, new media businesses, channels), re-launches (e.g. the turnaround of 
broadcasters, performance improvement for pay-TV marketing) and strategic responses to 
environmental change (e.g. what should a Hollywood studio do with connected TVs, how will 
targeted advertising to the TV affect FTA broadcasters?). Our client-base is global and ranges 
from FTSE 100 media companies to local investors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
We are unique. We focus on how strategy can be implemented to deliver real change. Our 
combination of strategic and operational projects and our position within one of the UK’s most 
influential media companies allows our consultants to combine rigorous strategic thinking 
alongside an ‘insider-view’ of the media industry.

6. Locations of our UK office(s)
London

7. Weblinks with career details of our firm
http://www.itnconsulting.co.uk

8. Key contact details
200 Grays Inn Road, London WC1X 8XZ. Tel: +44 20 7430 4634; consulting@itn.co.uk

9. Areas of practice where we have a strong market presence
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in
Business Process Improvement
Business Transformation/Change Management
Strategy
Technology

11. Awards won in the last 2 years

ITN is a multi-award-winning media company and ITN Consulting draws upon this experience 
to deliver real change to media organisations. Since 2009, these awards have included 
12 Royal Television Society awards, 4 Amnesty Awards, 3 BAFTAs, and an International Emmy.

http://www.itnconsulting.co.uk
mailto:consulting@itn.co.uk
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1. Name of consulting firm

Kaiser Associates

2. About our company

Founded in 1981, Kaiser Associates is an international strategy consulting firm that serves as 
a key advisor to the world’s leading companies. Our ability to provide strategic advice based 
on world-class ‘Outside In’ research and analysis distinguishes us from other consulting 
firms. We provide our clients with unique insight to drive critical decision making, and are 
dedicated to helping our clients achieve meaningful and measurable results in areas critical 
to their success. We measure our success by the results that our clients achieve, and by 
the depth and extent of our relationships with them. The London office is the headquarters 
of Kaiser’s international operations outside of the Americas. The second-largest office of 
Kaiser, the London office offers a very cosmopolitan work environment, with 10+ nationalities 
represented and 15+ languages spoken fluently. Like all Kaiser offices worldwide, the London 
office draws upon the firm’s international network, forming cross-region teams to access Kaiser 
subject-matter experts from around the world. The diverse staff is experienced in the close 
collaboration required to meet Kaiser’s global clients’ needs.

3. Types of clients we serve

Kaiser Associates serves as a key advisor to the world’s leading companies. In Europe, Kaiser’s 
clients are both European companies and European units of multinational corporations. 
A majority are Fortune 100 companies and are leading players in industry sectors ranging 
from Consumer Goods to Healthcare, and from Telecommunications to Energy and Industrial 
Products and Services. Every year the majority of our business comes from clients with whom 
we worked in the previous year – an indicator of our ability to achieve lasting results for our 
clients. Our client relationships are enduring, as many clients have remained our partners for 
more than a decade.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Joining Kaiser Associates presents candidates with an unparalleled opportunity to grow 
professionally at an accelerated pace. You will be a part of a client focused team led directly 
by one of the senior officers of our firm. This not only ensures we deliver high quality work to 
our clients, but it also affords our staff unique opportunities to work regularly with the thought 
leaders of Kaiser Associates. We are a results-oriented culture, where our staff is dedicated to 
driving the success of our clients through delivering strategic advice rooted in original research 
tailored to the client’s needs. Our staff is equally dedicated to their individual development and 
performance. For the most talented individuals, we offer an opportunity to grow with the firm 
and transition from consultant, to manager, to officer. With each step we present our staff with 
increased responsibility, challenge, and reward.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For careers information see: http://www.kaiserassociates.com/cs/careers.  
To search our latest vacancies see: http://www.kaiserassociates.com/careers/join-our-team/

http://www.kaiserassociates.com/cs/careers
http://www.kaiserassociates.com/careers/join-our-team/
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8. Key contact details

Main office address: 271 Regent Street, London, W1B 2ES.  
Contact for candidate enquiries: Annie Sendall – asendall@kaiserassociates.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Project/Programme Management
Strategy

mailto:asendall@kaiserassociates.com
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1. Name of consulting firm
kinetik solutions ltd

2. About our company
kinetik solutions was formed in 2004 and delivers business transformation, process excellence 
and change management in operational settings. Our way of working is pragmatic and based 
on ‘on the ground’ realities, but with focus and effort in the direction of perfection. We work in 
collaboration, at all levels, with our clients. We use innovative methods to capture information 
as well as to distil and communicate findings and drive change. This includes the use of 
accelerated and highly-facilitated workshops, structured and open questioning and intuitive 
‘discovery’ methods.

3. Types of clients we serve
Our clients are large public and private sector organisations. In the past we have worked for 
the Office for BAA, Barclays Bank, Bedford Hospitals, EMI Music, Hertz UK, NHS Institute of 
Innovation and Improvement, National Statistics (Census 2011)

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
Our values which are:  
1) We are driven by high quality and integrity in everything we do;  
2) We actively engage with all levels of staff to find the right solutions that work for the 
environment/culture;  
3) We work in a joint client/consultant team transferring knowledge from day one;  
4) We have a flexible, open and challenging approach that creates trust and respect;  
5) Our focus is on sustainability – we would prefer improvement to be driven by client staff and 
not by external consultants over the long term

6. Locations of our UK office(s)
London

7. Weblinks with career details of our firm
www.kinetik.uk.com

8. Key contact details
kinetik solutions ltd; bebetter@kinetik.uk.com; Tel: 020 3397 0686 (office); twitter: @_kinetik

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy

www.kinetik.uk.com
mailto:bebetter@kinetik.uk.com
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1. Name of consulting firm

Kirkbright

2. About our company

Kirkbright helps creative companies to inspire their people to deliver outstanding results. We 
facilitate transformative organisational change through focusing strategy and aligning people 
around it. Kirkbright was founded in 2008 and has a base in London with Associates across 
the UK.

3. Types of clients we serve

Our client base consists of both large corporates and SMEs in the converging creative media 
industries with some of clients outside this niche. Recent clients include: Shine Group, Ogilvy & 
Mather, BBDO and Randstad.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are excited by working with a dynamic, niche strategy and change management 
consultancy.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.kirkbright.com/

8. Key contact details

Visit us at 1 Alfred Place, London WC1E 7EB. Call us on 0845 658 6855

9. Areas of practice where we have a strong market presence

Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Strategy

http://www.kirkbright.com
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1. Name of consulting firm
Knox D’Arcy Ltd

2. About our company
Knox D’Arcy is a UK-based international consultancy that specialises in helping its clients achieve 
significant bottom-line financial improvements in performance by implementing operational 
change. Established in 1986, we have grown mainly by referrals and recommendations and now 
undertake work in North and South America, Southern Africa as well as in the UK and Europe. 
We recognise that our greatest strength is the quality of our people and operate solely through 
employees as opposed to sub contractors in order to attract and develop the best people.

3. Types of clients we serve
The majority of our clients are large private sector organisations although there is an increasing 
level of public sector work. Knox D’Arcy consciously does not limit itself to any one industry or 
sector nor to any one particular specialism. Our ‘product’ is a quantified improvement in profit 
and therefore our programmes cover many areas depending upon the nature of the industry 
and the clients’ requirements; this includes sales, procurement, labour productivity, plant 
utilisation, inventory, organisation & overhead structure and site rationalisation.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Milkround recruiting (i.e. university finalists) 
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
Firstly, they are attracted by the opportunity to be genuinely hands-on in the implementation 
of major change programmes as opposed to strategy or advisory consulting which is one step 
removed from the end result. Secondly, the great diversity of programme types which we afford 
our consultants means that everyone gets exposure across the sectors. As well as keeping 
things interesting, this also prevents stagnation and leads to the use of best practice from 
across differing industries. Finally, our consultants enjoy the challenge of working in a very 
entrepreneurial environment where they are encouraged to never accept that change cannot be 
succesfully delivered.

6. Locations of our UK office(s)
We are internationally headquartered in the Isle of Man. Employees are based all around the UK 
and their primary place of work is their client’s premises.

7. Weblinks with career details of our firm
www.knoxdarcy.com

8. Key contact details
See website

9. Areas of practice where we have a strong market presence
Automotive/Aerospace 
Distribution/Logistics 
Public Sector 
Retail/Consumer Goods 
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in
Business Process Improvement 
Business Transformation/Change Management

www.knoxdarcy.com


list of consultancies

263the definitive guide to uk consulting firms

K
PM

G
 LLP

1. Name of consulting firm

KPMG LLP

2. About our company
KPMG is one of the world’s leading professional services organisations — a global network of 
member firms operating in 144 countries. Our UK firm offers Audit, Tax, and Advisory services 
to thousands of clients, from some of the largest multinationals and best-known brands to 
public bodies and private individuals. This work takes us to the heart of the business world 
— we help clients grow and develop, advising on risk and helping to improve their financial 
performance. We’re committed to offering our clients an exceptional experience and we know 
we can only achieve this if we recruit and retain the best people across the globe. Our 10,000+ 
people, including 556 partners, are the heart and soul of KPMG in the UK and are given many 
opportunities to flourish both professionally and personally. KPMG has consistently been placed 
in the top 10 for the last 6 years and this year as the highest ranking of the Big 4 Accountancy 
firms. In 2009 KPMG received a special ‘Lifetime Achievement’ award in recognition of our 
performance in the list.

3. Types of clients we serve
Our client base ranges from some of the largest multinationals and best-known brands to 
public bodies and private individuals.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

There are many reasons candidate choose to join KPMG, one of three reasons is: 
1.  the investment we make in developing our people and offering them fantastic opportunities 

to be personally stretched and challenged. 
2.  The opportunity to move around KPMG, both between member firms and different functions 

or on an International secondment for a short-term or long-term assignment. 
3.  And our CSR policy, for more than 12 years, KPMG has built a vibrant and coordinated 

programme of Corporate Social Responsibility that involves a range of external organisations 
as well as large numbers of KPMG’s people. And you are encouraged to use your 3½ hours of 
volunteer work time in a month.

6. Locations of our UK office(s)
Aberdeen, Birmingham, Bristol, Cambridge, Cardiff, Edinburgh, Gatwick, Glasgow, Ipswich, 
Leeds, Leicester, Liverpool, London, Manchester, Milton Keynes, Newcastle Upon Tyne, 
Nottingham, Plymouth, Preston, Reading, Southampton, St Albans

7. Weblinks with career details of our firm

Careers at KPMG: www.kpmg.co.uk/careers; Graduates at KPMG:  
http://www.kpmgcareers.co.uk/Graduates/default.aspx?pg=2

8. Key contact details
For Graduate, Vacation and School Leaver queries please either email us at ukfmgraduate@
kpmg.co.uk or call 0500 664 665. We welcome calls from textphones. If you have a textphone, 
call 18001 before dialling our number and you will be put through to a text relay assistant. 
For Experienced Professionals and Secretarial & Administration queries please email us at 
uk-fmcareers@kpmg.co.uk.

www.kpmg.co.uk/careers
http://www.kpmgcareers.co.uk/Graduates/default.aspx?pg=2
mailto:ukfmgraduate@kpmg.co.uk
mailto:ukfmgraduate@kpmg.co.uk
mailto:uk-fmcareers@kpmg.co.uk
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

•  Sunday Times Best Big Companies list 2011 KPMG has been awarded 9th place in the 
Sunday Times Best Big Companies List 2011. KPMG has consistently been placed in the 
top 10 for the last 6 years and this year as the highest ranking of the Big 4 Accountancy 
firms. In 2009 KPMG received a special ‘Lifetime Achievement’ award in recognition of our 
performance in the list. 

•  Business in the Community Platinum KPMG achieves ‘Platinum Plus’ in Business in the 
Community’s Corporate Responsibility Index and wins four ‘Big Ticks’ in BITC’s Awards 
for Excellence. – KPMG is delighted to have achieved the highest possible rating – the 
Platinum Plus band – in Business in the Community’s 2010 Corporate Responsibility Index, 
the UK’s leading voluntary benchmark of corporate responsibility. KPMG is one of only ten 
organisations in the UK to achieve this rating. 

•  Where women want to work KPMG, for the fourth year running has been named as one of the 
UK’s Top 50 places Where Women Want To Work. 

•  KPMG Named in the Top Employers for Working Families list. As part of its 30th anniversary 
celebrations in 2009, work-life balance charity Working Families has launched an inaugural 
list of the best of the best family-friendly employers. We’re delighted to be included in this 
list, which celebrates employers who demonstrate the practical application of a family 
friendly approach to employment. Working Families identify this as being ‘more than about 
having a suite of policies around work-life balance. It’s about taking steps to make sure that 
they are actually useful to the people who need them – not just in their current situation, but 
through the lifecourse as an employee.’ 

•  KPMG ranks amongst top 25 employers in Stonewall Workplace Equality Index Top 100 
Employers for 2009, showcasing Britain’s best employers for lesbian and gay staff. KPMG 
ranked 22nd, an improvement of 7 places on last year’s ranking, and just behind EY 
(ranked 19th) and PwC (ranked 21st). Deloitte ranked 77th. 317 employers took part in the 
benchmarking exercise this year, up from 136 in 2005, with professional services, police and 
investment banking being the top performing sectors. 

•  KPMG achieves prestigious CommunityMark, a new national standard that publicly 
recognises companies that are the best investors in their communities, developed by 
Business in the Community. The CommunityMark is endorsed by government and the 
voluntary sector.
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1. Name of consulting firm

Kurt Salmon UKI

2. About our company

Kurt Salmon, formed by the merger of Kurt Salmon Associates and Ineum Consulting, is one of 
the world’s leading strategy and transformation business advisory firms. Our recommendations 
draw on our global team of more than 1,600 professionals world-wide. Since 1936, our 
contribution to clients has been grounded in the delivery experience of our Partner led teams 
who deliver:
• Deep consulting and industry insight
•  An understanding of their clients’ businesses, both what they are and what they can become
• Measurable results and help in managing corporate risks
•  Embedded change with a lasting and meaningful impact.

Our advice is independent from technology, software, audit and outsourcing providers. As 
trusted advisors, Kurt Salmon partners with clients to design and then drive strategies 
and solutions that make a lasting and meaningful impact. We are committed to delivering 
measurable results for our clients through executive excellence.

3. Types of clients we serve

Our clients are industry leaders who benefit from our deep industry and functional expertise. 
Kurt Salmon has a proven track record in delivering outstanding results for blue chip clients 
across all industry sectors, with a deep specialism in Consumer and Retail, Financial Services 
and Health.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…consulting is our business. We are convinced that today’s increasingly complex environment 
calls for more than just another consultant. At Kurt Salmon we are committed to capitalising 
on your performance while providing an ongoing opportunity to broaden your knowledge; 
we place great importance on entrepreneurship and we nurture the drive and initiative of 
our consultants. Our approach to consulting is pragmatic. From the start we provide the 
opportunity to become an expert in a business sector, providing on the job training and 
mentoring from colleagues who are leaders in the industry while gaining exposure to world 
class clients.

6. Locations of our UK office(s)

London and Manchester

7. Weblinks with career details of our firm

http://www.kurtsalmoncareers.com

8. Key contact details

10 Fleet Place, London, EC4M 7RB United Kingdom.  
Tel: +44 20 7710 5200, Fax: +44 20 7710 5201; Email: careersuk@kurtsalmon.com

http://www.kurtsalmoncareers.com
mailto:careersuk@kurtsalmon.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
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1. Name of consulting firm

L.E.K. Consulting

2. About our company

L.E.K. Consulting is an international firm that specialises in strategy, transaction services 
and performance improvement consulting. It advises the largest private and public sector 
organisations, private equity companies and smaller, more entrepreneurial businesses. With 
a reputation for resolving the most complex commercial issues, L.E.K. helps business leaders 
consistently make better decisions, deliver improved business performance and create greater 
shareholder returns. The firm was founded in 1983 and employs over 900 staff in 20 offices 
across Europe, North America and Asia Pacific. In 2007, L.E.K Consulting was awarded the 
Queen’s Award for Enterprise for its achievements in international trade.

3. Types of clients we serve

L.E.K. Consulting has gained an international reputation as a firm that addresses the most 
important and complex issues for some of the world’s most successful companies. We help 
business leaders consistently make better decisions, deliver improved business performance 
and create greater shareholder returns. Our experts combine a wealth of experience with 
sophisticated analytical skills to provide clients with a clear strategic approach and actionable 
recommendations. 

L.E.K. provides a comprehensive range of capabilities around the globe, including Strategy, 
Shareholder Value Management, Mergers & Acquisitions support, Operations & Organisation 
and Marketing & Sales. We have deep expertise and a proven track record in a broad range of 
industries.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1)  A career at L.E.K. involves exposure to a wide range of industries, and opportunities to 
provide strategy, finance, marketing and sales, operations, organisation, and transaction 
consulting to many of the world’s foremost companies and organisations.

2)  At L.E.K. we endeavour to develop professional skills and enhance performance through 
every stage of a person’s career. Part of L.E.K.’s mission is to be the best and fastest at 
developing business talent.

3)  We recognise that success requires teamwork. All partners spend over 70 percent of their 
time working with Consultants and Associates to deliver client projects.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.lek.com/join-lek

8. Key contact details

london.recruit@lek.com

www.lek.com/join
mailto:london.recruit@lek.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Strategy

11. Awards won in the last 2 years

Healthcare Sector Advisor of the Year 2011 Commercial Due Diligence Provider of the Year 2009
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1. Name of consulting firm

Labovitch Consulting Limited

2. About our company

Labovitch specialises in strategic change consulting and implementation. Four sectors of work 
are: Mergers and acquisitions; Business engagement of brand; Turnaround; Private Equity. 
Labovitch Consulting is best known for both design and implementation of change. Offices 
located in Canterbury, England. Company founded in 2004 and has 10 UK staff.

3. Types of clients we serve

We serve clients in all sectors in UK and all over the world. In the private sector, clients 
include Subsea 7 Offshore Engineering, Lloyds TSB, Barclays, Hanson, Anglo American, Zurich 
Insurance, Bertelsmann, Vodafone. Public sector clients include HMRC, Carbon Trust, DEFRA, 
Home Office, MOD.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1.  They relish large strategic projects where they will be challenged to design and implement 
change programmes. 

2. They like working in both business and creative fields. 
3. They are experienced and heavyweight change managers. 
4. They are client-focussed and enjoy working in teams to deliver the best possible product. 
5. The are life-long learners.

6. Locations of our UK office(s)

Canterbury UK

7. Weblinks with career details of our firm

www.labovitch.co.uk

8. Key contact details

Main office address: The Old Oast House, 8 Hackington Road, Tyler Hill, Canterbury CT2 9NF; 
Tel: +44 (0) 1227 471640; Mob: (0) 7887 758116; email: info@labovitch.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

www.labovitch.co.uk
mailto:info@labovitch.co.uk
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Lansdowne Consulting

2. About our company

Lansdowne is an independent strategy consulting firm which focuses on helping clients solve 
their most urgent problem – how to bridge the execution gap to turn good ideas into great 
performance. It was founded by a team of ex-A.T. Kearney consultants and has since grown 
a global presence with offices in London, Munich, Los Angeles and Tokyo. The Lansdowne 
difference is based on our integrated strategy and delivery approach, world-class team 
and absolute results focus. Lansdowne combines in one team the ability to work with both 
the board to develop the strategy and the line management to deliver it. This enables us to 
reconcile strategic objectives with real-world constraints to produce implementation plans 
that are both commercially astute and achievable. Our aim is to deliver not recommendations 
but bottom-line results. We have an absolute focus on results because our business and 
personal reputations depend on the success of each engagement. This is why senior partners 
take hands-on leadership roles in all of our work. It’s also why the majority of our projects are 
repeat engagements with satisfied clients – a testament to the success of our results-oriented 
approach.

3. Types of clients we serve

Our clients major corporations and investor groups and cover a number of sectors, including: 
• Automotive; 
• Cleantech; 
• Energy & Process Industries; 
• Financial Services; 
• Government; 
• Media & Telecom; 
• Private Equity & Venture Capital; 
• Retail & Consumer

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Lansdowne offers an exciting and challenging experience for individuals with high intellectual 
curiosity, integrity and a passion for solving business problems. We also provide a diverse 
work environment with consultants coming from a wide variety of cultural, educational and 
professional backgrounds.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.lansdowneconsulting.com/careers/

8. Key contact details

Lansdowne Consulting, 84 Brook St, London, W1K 5EH. careers@lansdowneconsulting.com

http://www.lansdowneconsulting.com/careers
mailto:careers@lansdowneconsulting.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Strategy



list of consultancies

273the definitive guide to uk consulting firms

LC
P C

O
N

SU
LTIN

G
 LTD

1. Name of consulting firm

LCP Consulting Ltd

2. About our company

LCP is a leading specialist in customer driven supply chain management consultancy. 
With over 20 years’ experience in the field, we identify where supply chain can make major 
contributions to how businesses operate profitably and compete effectively. We support 
businesses review, re-design and implement changes to their end-to-end operations. Our 
fact-based diagnostics pin point exactly where and how to cut costs, enhance operational 
efficiency and invest for the future. We are large enough to be involved in significant 
projects for major organisations, and yet of a size that fosters a close working and learning 
relationship across the business. We contribute extensively to thought leadership through 
publications, conferences, education and our links to Cranfield and other Universities. We are 
an active member of the MCA (Management Consulting Association) and the IoC (Institute of 
Consulting).

3. Types of clients we serve

Our clients are from all sectors and around the world. For instance, over the years we have 
worked for most of the leading UK retailers, the major oil/chemical organisations and a wide 
range of manufacturing companies. We also work with the government where real expertise and 
innovation in supply chain is demanded.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are really keen to learn more about supply chain management and want to apply their 
expertise and learning to our clients problems and challenges. They want to work with the 
best people in this field – to learn from them and to add to others knowledge. We recruit 
people at all levels of experience who are excited by applying end-to-end supply chain 
thinking to major organisations. We recruit graduates who are data savvy – often with 
engineering or mathematical degrees – as well as experienced people with a consulting or 
operational background. Enthusiasm for our area of expertise is important to us. We have a 
strong connection to Cranfield University – with Professor Martin Christopher on our Board 
and Professor Alan Braithwaite as our Chairman. People who join us want to be challenged 
– and we provide this by working on some of the most complex and crucial problems that 
organisations have in meeting their business goals. A quote from one of our consultants: 
Working for LCP has given me the chance to develop my skills quickly with new and testing 
situations. The level and type of exposure has made me push myself but I have never felt 
unsupported through my role. Since joining LCP I have been part of a variety of projects, 
each with new developments and challenges. The strong team nature of the varied projects 
I’ve worked on has consistently shown the client a strong value-add financially and through 
process changes. This has given satisfaction to the client and LCP.

6. Locations of our UK office(s)

Our main office is in Berkhamsted, Herts. However our people are based all over the UK and 
abroad and therefore work from home, in our client offices as well as at this site.
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7. Weblinks with career details of our firm

www.lcpconsulting.com. Recruitment enquires to: Maggie.tigg@lcpconsulting.com

8. Key contact details

LCP Consulting Ltd, The Stables, Ashlyns Hall, Chesham Road, Berkhamsted, Herts HP4 2ST; 
Tel: +44 (0)1442 872298; Fax: +44 (0)1442 873896; Email: info@lcpconsulting.com;  
www.lcpconsulting.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

11. Awards won in the last 2 years

LCP Has been shortlisted twice for the annual MCA Awards Our people have gained numerous 
awards over the years.

www.lcpconsulting.com
mailto:Maggie.tigg@lcpconsulting.com
mailto:info@lcpconsulting.com
www.lcpconsulting.com
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1. Name of consulting firm

Leadent Solutions

2. About our company

Leadent Solutions is a niche consultancy house helping organisations drive improved business 
performance from their service operations. We work with clients to design and optimise their 
entire service operating model from the back to the front office. Our approach is centred around 
real experience gathered at the sharp end of the best practices required to truly optimise 
efficiency and customer service – across people, process and technology. Leadent Solutions 
was created in 2011 from a merger between two market-leaders in service optimisation 
consulting, Leadent Edge and Euclides Technologies, providing end-to-end technology solutions 
for clients on a global scale. Our global team is in excess of 75 consultants specialising 
purely in service optimisation and mobile workforce management, supported by over 30 SAP 
consultants from our partner organisation, Rangewave. Our offices are in Oxfordshire, Tel Aviv, 
Johannesburg, Boston and Sydney.

3. Types of clients we serve

Our clients are primarily those large organisations with a key service management component 
to their operations – utilities, energy, telecoms, facilities management, retail, emergency 
services and more. We have clients across the world, including some of the largest service 
providers in the UK, e.g. National Grid, Thames Water, British Gas (Centrica). We are also able 
to tailor our services to medium-sized organisations whose needs require a different approach 
than that provided by larger consultancies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…they feel a genuine affinity with our focused vision, our entrepreneurial culture and the way 
that we work to always provide a first-class service to our clients. Bigger isn’t always better 
– we believe that a niche consulting firm provides the best service to clients and therefore, a 
more satisfying experience for its employees. As well as working on ground-breaking projects 
for big-name clients, our people get the chance to shape and influence the company on a daily 
basis, bringing their experience to bear both within and outside of our team. Our team has a 
mixture of consulting and industry experience but is bonded by a common style – a style that 
is hard to express but is very clearly understood by our clients. We operate without egos, but 
with the confidence to ensure our clients are successful. Major transformation requires multi 
-discipline teams; we recruit individuals who can work seamlessly across technology and 
process, as well as understanding the implications of change on people.

6. Locations of our UK office(s)

Oxfordshire, Reading

7. Weblinks with career details of our firm

http://www.leadentsolutions.com/careers

8. Key contact details

For further information about our current opportunities, please contact  
careers@leadentsolutions.com

http://www.leadentsolutions.com/careers
mailto:careers@leadentsolutions.com
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Technology
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1. Name of consulting firm

Life After Branding

2. About our company

Life After Branding (LaB) works with organisations in the fast lane or those heading that way. 
Our clients want faster results in a modern world. We supply solutions and recommendations 
on how they can add to their existing performance and ROI by utilising and adapting their 
brands and services. Our speciality in multicultural trade. Behaviour, Sales, Marketing, 
Branding, Performance are our keys. Clients who use our service gain an ROI, more sales, 
happier staff and faster communications. They include, Travis Perkins, ICI, Shell UK, Templeton 
Recruitment, Half Moon Hotel Jamaica.

3. Types of clients we serve

Our clients are typically those in the fast lane or wanting to head that way. They cover most 
sectors with a speciality in the events, advertising and IT sector. Goring Hotel, London Launch, 
Shell UK, Several recruitment companies, VDL, CPA Ireland & Australia.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates join our firm it is usually because they have met us on site and are so 
impressed they want to work with us.

6. Locations of our UK office(s)

City of London. Links with company in New York.

7. Weblinks with career details of our firm

www.lifeafterbranding.com

8. Key contact details

carole@lifeafterbranding.co.uk

9. Areas of practice where we have a strong market presence

Telecoms, Media & Entertainment

www.lifeafterbranding.com
mailto:carole@lifeafterbranding.co.uk
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1. Name of consulting firm

Linea Group Ltd.

2. About our company

Founded in December 2004 and based in Ellesmere Port, the business quickly developed 
a strong presence in the Healthcare and Financial Services sectors, evolving into a true 
operations excellence ‘end to end’ business support group with the addition of Recruiting and 
Training practices, to compliment the now well established Consultancy. Linea Group has 
built an enviable reputation for consistently delivering tailored, fully integrated, consultancy, 
training, recruitment and more recently, outsourcing services to an impressive array of clients 
operating within the public and private sectors.

3. Types of clients we serve

We work predominantly in the NHS/Healthcare, Public Service Sector, Financial Services, Retail 
and Supply Chain.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because: 
1) we take individual and collective ownership for the delivery of services to clients; 
2) we consistently deliver work to the standards required by our business and beyond those 
expected by our clients; 
3) we are honest, objective, consistent and thoroughly professional in our dealings with 
internal and external clients; 
4) we develop attitudes and behaviours which command trust and respect; 
5) we put ourselves in the clients’ shoes, understanding the issues which affect their operation 
and communicate effectively with them.

6. Locations of our UK office(s)

Ellesmere Port, Cheshire.

7. Weblinks with career details of our firm

http://www.lineagroup.co.uk/current-opportunities;  
http://www.lineagroup.co.uk/welcome-to-linea-recruiting

8. Key contact details

Pioneer House, Pioneer Business Park, North Road, Ellesmere Port, Cheshire, CH65 1AD  
Tel: +44 (0)845 680 1095 Fax: +44 (0)845 680 1096 email: enquiries:info@lineagroup.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment

http://www.lineagroup.co.uk/current-opportunities
http://www.lineagroup.co.uk/welcome-to-linea-recruiting
mailto:info@lineagroup.co.uk
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy
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1. Name of consulting firm

LOC Consulting

2. About our company

At LOC we pride ourselves on providing independent highly experienced delivery capability 
for all our clients in the public and private sectors. Founded in 2005, we take an intuitive 
approach when working with our client, rather than relying on a defined prescriptive 
methodology to deliver the committed business priorities. Whether delivering business-wide 
change, implementing a technically complex application or service to time and budget or 
reviewing an underperforming delivery programme, LOC can provide tangible difference. Our 
programme management expertise lies in our ability to de-risk complex change programmes 
and focus on outcomes whilst working in partnership with our clients. Our independence allows 
us to provide robust advice when required, using our experience to navigate programmes 
through challenging phases and difficult decisions through to successful completion. We are 
a London-based organisation, with over 100 deployed consultants and associates in the UK 
and Europe and recently ranked 40th in Sunday Times Fast Track 100 league table that ranks 
Britain’s 100 private companies.

3. Types of clients we serve

Our client base is comprised predominantly of private sector companies, typically FTSE 100 and 
fast growing organisations and we are equally comfortable working with more niche clients

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they have in common three key attributes: 1) share our enthusiasm both for delivering client 
success and shaping & developing the firm; 2) embrace our values of trust, innovation, 
integrity, empowerment, and delivery excellence; 3) understand motivation and drive are 
essential traits of every LOC consultant.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://locconsulting.co.uk/careers

8. Key contact details

Please contact Penny Stanley; email: penny.stanley@locconsulting.co.uk; Tel: 0207 920 9435; 
LOC Consulting, 4 City Road, London EC1Y 2AA

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

http://locconsulting.co.uk/careers
mailto:penny.stanley@locconsulting.co.uk
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
IT Consulting
Project/Programme Management
Technology

11. Awards won in the last 2 years

Sunday Times Fast Track 100 (40th place, 2010)
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1. Name of consulting firm

Lodestone Management Consultants Ltd

2. About our company

Lodestone is a global management consultancy, committed to designing and delivering 
solutions that enable international companies to thrive in today’s complex business 
environment. We help our clients to define the measurable business benefits that we will 
achieve together, using our teams of client-focused consultants, who combine a passion for 
excellence with strong process and SAP skills and deep experience of transformational change 
in their industry.

Turnover in 2010: 180M CHF
Staff: 650 Consultants Founded in 2005 and Headquartered in Switzerland
Locations: • Switzerland • United Kingdom • Germany • Belgium • France • Portugal • Poland 
• Czech Republic • Romania • China • Singapore • Australia • USA • Canada

3. Types of clients we serve

•  Life Science; Johnson & Johnson; GSK; AstraZeneca; Novartis; Roche; Sandoz; Mylan; Bayer; 
DSM; IBA; Warner Chilcott; Boehringer Ingelheim; UCB; Kimberley-Clark; Pfizer; Lonza; Ciba 
Vision; Lundbeck; Basilea; Amgen; Baxter

•  Consumer Goods; Nestle; British American Tobacco; Home Depot; Rothmans; Swatch Group; 
Britvic; Coca Cola

• Chemical; Agfa; Linde Group; Firmenich; Fujifilm; Sika
• Automotive; BMW; FAG; ZF; AGCO; MAHLE
•  Industrial Equipment; Bosch; Siemens; Franke; Schindler; Scientific Atlanta; Bombardier; 

Buhler; Graphic Packaging; Mettler Toledo; Shimano
•  Insurance; Allianz; Swiss Life; Munich RE; Mondial Assistance; AGF; ERGO; Euler Hermes; 

Delta Lloyd; Rosno; Swiss RE; Medibank; Die Mobiliar; Zurich Financial Services; ACR

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We have a clear focus on our Clients, our People and building our Firm. We have a large ‘Blue 
Chip’ client base which support development of our people through challenging assignments 
supported by the firm with continuous growth opportunities. Lodestone embraces and 
encourages the diversity of background, thought, knowledge, and experience of its employees. 
This is reflected in the profiles of the people we hire. Currently we have employees from 
30 different nationalities speaking many different languages. One of the main reasons our 
clients choose Lodestone is because they know we will provide high quality, hard-working 
teams of consultants bringing the right experience to the table. To maintain this reputation, 
Lodestone attracts, retains and develops the best consultants in the market: talented, creative 
people who thrive on being client-facing. Lodestone believes that the best way to do this is to 
build and maintain a ‘real consultancy’ culture that the best ‘real consultants’ will want to be 
part of.

6. Locations of our UK office(s)

Heathrow House, 785 Bath Road, Heathrow, TW5 9AT. Tel: +44 20 8564 5400;  
Fax: +44 20 8564 5401
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7. Weblinks with career details of our firm

For information on Lodestone Management Consultants http://www.lodestonemc.com.  
To search our latest vacancies see http://www.lodestonemc.com/en/career/our_openings/

8. Key contact details

Recruitment@Lodestonemc.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

http://www.lodestonemc.com
http://www.lodestonemc.com/en/career/our_openings
mailto:Recruitment@Lodestonemc.com
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1. Name of consulting firm

Logica

2. About our company

Logica is a business and technology service company, employing 39,000 people across 
36 countries. We deliver business consulting, systems integration and outsourcing across 
all industries and business functions. We create value by successfully integrating people, 
business and technology to create effective, sustainable business ecosystems.

3. Types of clients we serve

Logica clients are drawn from Financial Services, Public Sector, Manufacturing, Utilities, 
Space and Defence. Telecoms and Media, Retail, to name but a few. We are engaging with our 
clients across our strategic themes of sustainability, security, future IT and cloud, business 
optimisation and change, business information and management.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Logica offers an environment in which they are encouraged to stand out more. Where they are 
expected to contribute to each stage of the client relationship, irrespective of role or title. We 
are looking for people that want to shape the long term vision for our consulting business. We 
tend to attract the entrepreneurial types, people that successfully convert ideas into successful 
outcomes.

6. Locations of our UK office(s)

London, Birmingham, Bridgend, Leatherhead, Gloucester, Bristol, Edinburgh, Aberdeen, 
Manchester.

7. Weblinks with career details of our firm

http://www.logica.co.uk/we-are-logica/careers

8. Key contact details

Twitter: @jobsatlogica; email: recruitment.uk@logica.com

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.logica.co.uk/we-are-logica/careers
mailto:recruitment.uk@logica.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Strategy
Technology
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1. Name of consulting firm

Lysis Financial Ltd

2. About our company

Lysis Financial is a business change consultancy specialising in risk, governance and 
compliance in wholesale (capital markets), retail banking and insurance. What makes 
Lysis Financial different from its peers is the fact that all our consultants have many years 
experience of delivering complex change initiatives and therefore we have the maturity and 
pragmatism to recommend a solution, shape a programme, or manage the transformation 
your business requires with workable solutions that comply with global regulations and help 
you gain competitive advantage. All our consultants have the ability to optimise available 
resources and maintain momentum in a climate of competing business priorities, along 
with the skills to cope with pressure and overcome barriers to progress. We have excellent 
inter-personal skills and ability to build great relationships (proven through follow-on work) 
and team spirit, gaining buy-in through collaboration, communication skills of the highest 
order and strong presence. Programme Management and the governance of change are central 
to the Lysis Financial business model. All our consultants have team leading credibility and 
proven ability to get the best out of available resources for both organisational and IT change 
programmes. Our entire business is based on trust and the confidence our clients have in us 
to deliver on our promises. We set out clearly in advance what we will do and how we will work 
and review our progress formally during the assignment and at completion.

3. Types of clients we serve

Our client base is in financial services, such as wholesale (capital markets), retail banking and 
insurance. We typically work a C-level or with senior management both globally and regionally.

5. When candidates choose to join our firm it is usually because

We will take experienced professionals from our target market. We occasionally also have 
vacancies for recent graduates with a relevant degree and interns wanting work experience in 
our industry. The type of work we are engaged in means operating at the highest levels of large 
Financial Institutes, providing services that make a real positive effect on business operations. 
Our staff are at the forefront of change.

6. Locations of our UK office(s)

30 Crown Place, London EC2A 4EB

7. Weblinks with career details of our firm

www.lysisfinancial.com http://lysisfinancial.com/careers.php

8. Key contact details

Jon.sweet@lysisfinancial.com – Jon is our Managing Director 
Simon.hinkley@lysisfinancial.com – Simon is an Associate Director & Head of our Insurance 
Practice 
Patrick.higgins@lysisfinancial.com – Patrick is Head of our Governance, Risk and Compliance 
Practice.  
Our HR team can be reached at HR@lysisfinancial.com

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)

www.lysisfinancial.com
http://lysisfinancial.com/careers.php
mailto:Jon.sweet@lysisfinancial.com
mailto:Simon.hinkley@lysisfinancial.com
mailto:Patrick.higgins@lysisfinancial.com
mailto:HR@lysisfinancial.com
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10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management
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1. Name of consulting firm

Management Performance Limited

2. About our company

MPL is an entrepreneurial consultancy with over two decades of experience of working with 
clients to achieve more than self financing improvements in organisational and operational 
performance. MPL recognise that today’s businesses in both the manufacturing and service 
sectors face major challenges in managing cash flow, costs and margins whilst creating a 
culture capable of delivering sustainable improvements to operational efficiencies and service 
effectiveness. In addition to our performance improvement programmes, we now offer a wide 
range of IT solutions, training and coaching programmes and senior executive coaching plans. 
Our experience is that many organisations need more relevant, focused training interventions 
to support their improvement strategies at all levels within a business and our portfolio of 
programmes offers both bespoke and standard solutions.

3. Types of clients we serve

We work with household names and worldwide brands throughout the UK, Europe, North 
America, Africa and Australia to manage business change, enhance productivity and to 
provide workforces with the skills and tools and techniques to continuously improve business 
performance. Year by year, MPL has built on its record of achievement for our clients and we 
have an outstanding client reference portfolio to endorse our results. We can demonstrate an 
excellent record of financial savings and performance improvements for our clients across a 
wide range of sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

MPL’s methods and models have a very robust delivery programme that achieves agreed results 
with a very high reliability factor.

6. Locations of our UK office(s)

Pangbourne, Berks

7. Weblinks with career details of our firm

http://www.mp-limited.com/

8. Key contact details

Management Performance Limited, Howarth Lodge, 9 Reading Road, Pangbourne, 
Berkshire RG8 7LR. Tel: 0118 984 4120; Fax: 0118 984 5659; www.mp-ltd.co.uk;  
email: office@mp-ltd.co.uk

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Transportation

http://www.mp-limited.com
http://www.mp-ltd.co.uk
mailto:office%40mp-ltd.co.uk?subject=
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Managementors Ltd

2. About our company

Founded in 1996 Managementors is a niche consultancy working in partnership with our clients 
to deliver customised solutions that resolve their most significant performance challenges. UK 
based have also carried out a number of projects in Europe and Asia. Working with client teams 
we help organisations implement new ways of working to help measure, maintain and optimise 
performance. Our team of experienced consultants typically work at the key supervisory levels 
to transfer skills using a blend of workshops, coaching and mentoring.

3. Types of clients we serve

We typically work with FTSE 250 companies and specialise in remote workforce management, 
customer services, back office administration and warehousing and logistics.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are looking for the opportunity to take real responsibility for delivery and get involved in all 
aspects of a successful project. Our consultants have a passion for changing behaviours and 
enabling managers to fulfil their true potential. Working at all levels of an organisation they 
can and do make a real difference to performance.

6. Locations of our UK office(s)

Basingstoke (with consultants based across the UK)

7. Weblinks with career details of our firm

http://managementors.co.uk/Contact-us/Join-Us

8. Key contact details

Managementors Limited, Minchens Court, Minchens Lane, Bramley, Hampshire RG26 5BH.  
Tel: +44 (0)1256 883939; Email enquiries@managementors.co.uk

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing

http://managementors.co.uk/Contact-us/Join-Us
mailto:enquiries@managementors.co.uk


list of consultancies

291the definitive guide to uk consulting firms

M
A

R
A

K
O

N

1. Name of consulting firm

Marakon

2. About our company

Marakon is a high-end strategy consulting boutique. Since its founding in 1978, the firm has 
brought uniquely tailored and integrated advice to clients, backed by distinctive ideas, rigorous 
analytics, holistic thinking and domain experience. The practice has evolved over 30 years 
but maintained a high degree of integrity, objectivity and focus and has been described by 
Fortune magazine as ‘the best kept secret in consulting’. We have offices in London, Chicago, 
Boston, and New York. We are a diverse group of high achievers and independent thinkers who 
are passionate, dedicated and down-to-earth. Progression is based on merit not tenure and 
our successful consultants rise quickly taking on a broad range of responsibilities. Our Alumni 
attend top ranked business schools and have high profile roles in leading companies.

3. Types of clients we serve

We work with some of the world’s best known and most dynamic organisations, serving the 
C-suite and the board room of large multinationals. We work across industries, but focus in Oil 
& Gas, Financial Services, Consumer Goods, Healthcare and Industrials in particular.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We are a small firm that delivers lasting impact, which means you will make a difference from 
the first day. Our projects are high impact, working for large multinational clients, on pure 
strategy and high stakes organisational issues. We are not hierarchical – the best ideas count, 
and progression is based on merit not tenure.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.marakon.com/careers

8. Key contact details

Dustin Woodward: dwoodward@marakon.com; +44 7713 505152;  
99 Bishopsgate, London EC2M 3XD. Tel: +44 (0) 20 7664 3700; Fax: +44 (0) 20 7664 3998

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Strategy

www.marakon.com/careers
mailto:dwoodward@marakon.com
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1. Name of consulting firm Entry compiled by Editorial Team

McKinsey & Company

2. About our company

McKinsey & Company is a global management consulting firm and arguably the most 
prestigious brand in the consulting industry. McKinsey helps leaders make the distinctive, 
lasting, and substantial improvements to the performance of their organisations – tackling 
their most difficult issues and serious challenges. McKinsey provides an outstanding place to 
work, with opportunities for growth that are second to none.

3. Types of clients we serve

Industry practices: Automotive & Assembly; Chemicals; Consumer Packaged Goods; 
Electric Power & Natural Gas; Financial Services; Healthcare Payors & Providers; High Tech; 
Infrastructure; Media & Entertainment; Metals & Mining; Oil & Gas; Pharmaceuticals & Medical 
Products; Private Equity; Public Sector; Pulp & Paper/Forest Products; Retail; Social Sector; 
Telecommunications; Travel, Transport & Logistics. Functional practices: Business Technology; 
Corporate Finance; Marketing & Sales; Operations; Organisation; Risk; Strategy; Sustainability 
& Resource Productivity. Special initiatives: Climate Change

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Please see McKinsey & Company website

5. When candidates choose to join our firm it is usually because

McKinsey & Company go to extraordinary lengths to support the people they hire to succeed. 
They have a passion for helping the people they work with. If you choose to join, you should 
share this passion and remain connected and loyal to the firm and its people and share a set 
of values and a culture of support, caring, trust, respect and interdependence. You should 
have outstanding capabilities and great potential in four areas viz: (1) Problem solving, 
(2) Achieving, (3) Personal impact and (4) Leadership. You should be accomplished and well-
rounded, with diverse backgrounds and experiences and fun to work with.

6. Locations of our UK office(s)

No 1 Jermyn Street, London, SW1Y 4UH

7. Weblinks with career details of our firm

http://www.mckinsey.com/careers/

8. Key contact details

McKinsey & Company, No 1 Jermyn Street, London SW1Y 4UH

9. Areas of practice where we have a strong market presence

Please see question 3

10. Types of consulting work our firm is most heavily engaged in

Please see question 3

http://www.mckinsey.com/careers
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1. Name of consulting firm

MCP Consulting and Training

2. About our company

We enhance the performance of your people, your plant and your processes because we 
have over 30 years experience of specialising in Asset Management – including PAS 55, 
Maintenance, Manufacturing, Facilities Management and People Development. Our head office is 
in the West Midlands, UK, with training facilities in Reading, Solihull, Birmingham and Derby, and 
an international partnership network across Europe, Africa, Middle East, Asia and the USA. We have 
delivered over 4000 Maintenance Improvement programmes worldwide, which often starts as result 
of our three-day AMIS Audit (maintenance assessment and benchmarking audit) to bluechip and 
multinational organisations. Typically, these programmes deliver 200% return on investment.

3. Types of clients we serve

Our clients include: Amey, AstraZeneca, BAA, Cadburys, Carillion, Coca-Cola, Dalkia, Diageo, 
Emcor, GlaxoSmithKline, Greencore, Johnson and Johnson, Johnson Controls, Kraft Foods, Muller 
Dairy, Norland, Northern Foods, Novartis, PepsiCo, Pfizer, Reckitt Benckiser, Royal Mail, South 
Staffordshire Water, Thames Water, Thyssen Krupp, United Biscuits, Veolia and Warburtons.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
Of the diverse nature of the business. From upskilling technicians and operators in 
a manufacturing organisation to asset care and maintenance strategy in a facilities 
management company overseas to improving management techniques in a utilities company, 
our consultants and trainers are also always challenged and motivated.

6. Locations of our UK office(s)
Solihull, West Midlands with training venues in Birmingham, Reading and Derby

7. Weblinks with career details of our firm
www.mcpeurope.com

8. Key contact details
Blythe Valley Innovation Centre, Central Boulevard, Blythe Valley Park, Shirley, Solihull, 
West Midlands. B90 8AJ, UK. Tel: +44 (0) 121 506 9032; Email: info@mcpeurope.com;  
Website: www.mcpeurope.com

9. Areas of practice where we have a strong market presence
Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Healthcare & Pharmaceuticals
Transportation

10. Types of consulting work our firm is most heavily engaged in
Business Process Improvement

11. Awards won in the last 2 years
National Skills Academy Food and Drink Manufacturing – Specialist for Engineering and 
Maintenance One of the Institute of Asset Management’s Endorsed trainers

www.mcpeurope.com
mailto:info@mcpeurope.com
www.mcpeurope.com
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1. Name of consulting firm

Medley Business Solutions Ltd

2. About our company

We are a niche management and IT consultancy based in Guildford. We help organisations 
design and deliver new and high-value business initiatives, including the supporting processes 
and systems. The services we provide focus on: 
• Successful business transformation and change; 
• Intelligent information management; 
• Cost-effective technology deployment and strategic business alignment

We work with a range of household names across many sectors and our assignments range from 
business focused strategic initiatives to detailed technology oriented challenges. We are totally 
independent of outsourcers, product vendors and systems integrators. We don’t resell other 
people’s services or products and we don’t undertake any form of software development. The 
company was formed in 1997 and has grown organically to over 30 permanently employed staff.

3. Types of clients we serve

Our client base comprises private and public sector clients predominantly based in the South 
East.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They welcome the opportunity to: • work with experienced, friendly people; • help develop and 
grow the company; • be free of hierarchies and grading structures

6. Locations of our UK office(s)
Guildford, Surrey

7. Weblinks with career details of our firm
www.medley.co.uk

8. Key contact details
Duncan Stokes, Head of Client Operations: duncan.stokes@medley.co.uk. Tel: 07947 690005

9. Areas of practice where we have a strong market presence
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in
Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

www.medley.co.uk
mailto:duncan.stokes@medley.co.uk
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1. Name of consulting firm Entry compiled by Editorial Team

Mercer

2. About our company

Mercer is a world leader in helping organisations leverage the power of their people to achieve 
peak company performance. Our core strengths in consulting, outsourcing and investments 
place Mercer in a unique position to help our clients achieve the extraordinary. Started in the 
United States in 1937 as the employee benefits department of Marsh & McLennan, Inc., our 
company took the name of ‘William M. Mercer’ in 1959, when Marsh & McLennan acquired 
William M. Mercer Limited, a Canadian firm founded by William Manson Mercer in 1945. In 
1975, Mercer became a wholly-owned subsidiary of Marsh & McLennan Companies, Inc. In 
2002, we changed our corporate name to Mercer Human Resource Consulting and then to 
Mercer in 2007. Mercer has grown significantly in size and service capabilities through careful 
recruiting efforts and a series of mergers with other top-quality firms.

3. Types of clients we serve

After over twenty years in business, The Mercer Group, Inc. has served literally hundreds of 
satisfied clients. Primarily these clients have been Municipal and State Governments, but 
even Universities and Fortune 100 corporations have utilised the Mercer Group to help with 
organisational improvement. Indeed, Mercer counts 9 out of 10 Fortune® 100 companies among 
its clients.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Please see Mercer website

5. When candidates choose to join our firm it is usually because

Candidates appreciate the opportunities to work with the world’s leading companies and 
organisations to help them meet their most critical business challenges. They want to work 
with the best and brightest people in a company that offers a vast array of learning and 
development opportunities and that conducts business with the very highest standards of 
integrity.

6. Locations of our UK office(s)

Aberdeen, Belfast, Birmingham (UK), Bristol, Chichester, Croydon, Edinburgh, Glasgow, 
Leatherhead, Leeds, Liverpool, London (UK), Manchester, Solihull, Windsor

7. Weblinks with career details of our firm

http://uk.mercer.com/careers

8. Key contact details

Head office: 1 Tower Place West, Tower Place, London EC3R 5BU

9. Areas of practice where we have a strong market presence

Financial Services (Investment Banking/ Capital Markets focus)
General Management

10. Types of consulting work our firm is most heavily engaged in

Human Capital Consulting
Investment Services
Strategy
Outsourcing

http://uk.mercer.com/careers
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11. Awards won in the last 2 years

Mercer won the Financial Times Business Investment Consultant of the Year award in May 
2011. Mercer was named the Investment Consultant of the Year at the 2011 Pensions and 
Investment Awards, organised by Financial Times Business publications, Pensions Week and 
Pensions Management. Mercer was also highly commended for the Fiduciary Management 
category.
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1. Name of consulting firm

Meridian Productivity Limited

2. About our company

Meridian Productivity was established 1996, and has been extensively involved in productivity 
improvement across the United Kingdom, Republic of Ireland, Holland, Belgium, Spain and 
the Czech Republic. Meridian assists clients mainly in the Healthcare environment (private 
and public) in achieving improved operating efficiencies and performance, through the 
development of bespoke management and behavioural processes. These processes are all 
designed and implemented to ensure that our client organisations can be assured of returning 
the best performance on the resources applied. We work with about 20 to 25 organisations a 
year, both in the public and private sectors.

3. Types of clients we serve

Within the NHS our acute clients have included Maidstone & Tunbridge Wells NHS Trust, NHS 
Dumfries and Galloway, North Manchester Acute Trust and Mid Yorkshire NHS Trust. Our Primary 
Care Clients have included Warrington PCT, Havering PCT, Sheffield PCT and W. Sussex PCT 
helping them to reduce their operating costs, improve their productivity and provide value for 
money. We have also worked extensively in the Irish health service with both private hospitals 
and the HSE, and with local authorities including Angus and East Renfrewshire councils. Our 
clients in the Private Sector have included Perkins Foods, The Compass Group of Companies 
and Phillips

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

The experience and learning they gain from day one is both challenging and rewarding and can 
quickly make a large contribution to their knowledge and capabilities.

6. Locations of our UK office(s)

Edinburgh – but our staff all work at client premises for the duration of each assignment

7. Weblinks with career details of our firm

http://www.meridianproductivity.com/services.html 
To search our latest vacancies see: http://www.meridianproductivity.com/contact.html

8. Key contact details

36 Atholl Crescent Lane, Edinburgh EH3 8ET. Tel: 0131 625 8500; Email: info@meridianpl.co.uk

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals
Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management

http://www.meridianproductivity.com/services.html
http://www.meridianproductivity.com/contact.html
mailto:info@meridianpl.co.uk
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1. Name of consulting firm

MGH Consulting Ltd.

2. About our company

MGH Consulting Ltd was founded by David Cope in 1996 and is based in Weybridge, Surrey. 
MGH specialises in after sales service and logistics in technology companies. Established in 
1996, MGH Consulting is a privately-owned consultancy specialising in after-sales service 
and logistics in the High Tech sector (IT, Telecoms, Medical and Printing), working at the 
forefront of some of the most dynamic and exciting companies, shaping and driving real 
business improvement. In line with its customers, MGH operates globally. We pride ourselves 
on delivering real business improvement with a hands-on approach. Our differentiator is 
not just being able to write the strategic document, but the ability to manage its successful 
implementation. MGH operates through a large network of direct employees and associates, 
many of them former members of the leading consultancies. This model allows us to match the 
engagement requirements, without having the overhead of low utilisation.

3. Types of clients we serve

Our client base is predominantly made up of major global corporations from the high 
technology sector. Our client list includes: Vodafone, Nokia, John Lewis, Sony, Palm, UTL

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are people who want the opportunity to take an entrepreneurial approach to their own 
career and can see that they will be rewarded for their effort and success. They can work 
closely as a team and wish to drive their career forward within a non-hierarchical structure. We 
believe that our people have the greatest impact when they understand all of the deliverables 
of a project, and work best when they understand where we are as a company.

6. Locations of our UK office(s)

Weybridge, Surrey

7. Weblinks with career details of our firm

www.mghconsulting.co.uk

8. Key contact details

MGH Consulting Ltd, Suite 6, The Monument Building, 45/47 Monument Hill, Weybridge, Surrey 
KT13 8RN. Tel: 01932 823901; Email: enquiries@mghconsulting.co.uk

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

www.mghconsulting.co.uk
mailto:enquiries@mghconsulting.co.uk
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1. Name of consulting firm

Microsoft

2. About our company

Microsoft Services is the Consulting and Support division of Microsoft. It’s our job to help our 
customers maximise the value they receive from their investment in technology, and to drive 
the kind of innovation that delivers tangible business results. Our Consulting team is a highly 
committed group of experts who are passionate about working with customers to deliver 
leading-edge solutions. With their deep understanding of products, solutions and industries, 
and their global access to the latest product developments and best practice, our people make 
a difference every single day.

3. Types of clients we serve

At Microsoft Services, we have a wealth of knowledge that comes from working with a 
broad range of businesses. We use that knowledge and experience to provide a range of 
proven consulting services and offerings designed to support our customers with strategic 
IT to business planning, technology deployment and optimization, and business-critical 
applications.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They have the opportunity to work with the latest technologies in an inspiring environment 
– the scale of our business and the diversity of our product range provide a breadth of 
opportunities to build long-term careers

6. Locations of our UK office(s)

Our UK head office is in Reading, Berkshire but with clients throughout the UK

7. Weblinks with career details of our firm

www.microsoft-consulting.com

8. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.microsoft-consulting.com
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9. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

10. Awards won in the last 2 years

• Fortune 100 best companies to work for 2010  
• Great place to work – Best workplace in Europe 2010  
• Best workplace for commuters  
• Green Enterprise IT awards 2010  
• Workforce diversity magazine – A top 50 company
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1. Name of consulting firm

Molten

2. About our company

Molten is an independent business management consultancy specialising in programme 
management, transformational change and organisation & people within the Energy, Retail & 
Consumer and Financial Services sectors. Founded in 2003, Molten has offices in London and 
Moscow.

3. Types of clients we serve

Our clients include global integrated oil and gas companies, environmental services 
companies, clean-tech companies and their investors, global investment banks, retail banks 
and financial services firms, private equity and venture capital firms, high-street retailers, 
healthcare and pharmaceutical companies, and government agencies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

All of our consultants are proven industry experts with significant consulting experience, and 
rewarded highly for being leaders in their fields. We are a diverse group, with each member 
of the team bringing their own unique experience, background and interests. However, we all 
share the same desire to reach our highest ambitions, both for ourselves, and for our firm. 
At Molten each employee has the opportunity to have real influence on the direction of the 
business.

6. Locations of our UK office(s)

London & Moscow

7. Weblinks with career details of our firm

http://www.molten-group.com

8. Key contact details

Layla Wild, Molten, 22 Grafton Street, London, W1S 4EX; layla.wild@molten-group.com

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy
Technology

http://www.molten-group.com
mailto:layla.wild%40molten-group.com?subject=
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1. Name of consulting firm Entry compiled by Editorial Team

Monitor

2. About our company

Monitor helps organisations grow. For corporations, that often means developing strategies 
for revenue growth. For governments, it means working on national economic development. 
For non-profits, it means helping to grow their social impact. We address all the problems 
that are involved in growth: strategy, marketing, pricing, innovation, product development, 
organisation, leadership, economic competitiveness. In many cases, the work we do to unlock 
growth involves integrating all these areas in a customised way.

3. Types of clients we serve

Monitor serves corporations, governments and non-profit institutions.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

See the Monitor website for details.

5. When candidates choose to join our firm it is usually because

The variety of experiences you’ll have as a Monitor consultant is unparalleled: You may be 
working on an innovation strategy for a Fortune 50 retailer one month and helping a foreign 
government identify opportunities for economic growth the next. This experience provides a 
truly world-class business education. We know that our employees have lives outside of work 
and personal aspirations. We understand that there are times when your personal life will 
demand more of you, and we have the flexibility to help you find the right balance. Ultimately, 
our goal is to make a career at Monitor a sustainable one.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.monitor.com/uk/JoinMonitor

8. Key contact details

Monitor Company Europe, Michelin House, 81 Fulham Road, London SW3 6RD
Tel: +44 20 7838 6500; http://www.monitor.com/UK

9. Areas of practice where we have a strong market presence

Industrial Products
Nonprofit and Social Sector
Professional Services
Tourism and Travel
Automotive/Aerospace
Energy & Utilities
Financial Services (Investment Banking/Capital Markets focus)
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Science/Research
Telecoms, Media & Entertainment

http://www.monitor.com/uk/JoinMonitor
http://www.monitor.com/UK
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10. Types of consulting work our firm is most heavily engaged in

Strategy
Marketing & Sales
Business Transformation/Change Management
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1. Name of consulting firm

Moorhouse Consulting

2. About our company

Founded in 2004, Moorhouse is a specialist programme and project management (PPM) 
professional services firm. We help our clients design and deliver complex programmes for 
themselves and their customers. Based in central London we have about 60 consulting 
practitioners plus a small practice management function. We bring ‘Big Firm’ consultancy 
experience combined with the ethos, approach and ‘value for money’ of small focused teams 
with minimal business overheads.

3. Types of clients we serve

Our clients are organisations that deal with large, complex programmes. From a solid 
foundation in the public sector (current clients include MoD, Monitor, DfT) we now also have 
an impressive list of private sector clients including BT, G4S, Lloyds/Halifax, RBS, GSK, 
Astra Zeneca.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Our staff tell us they joined and stay with us because: ‘What you do here really matters’; 
‘Reward is fair and transparent’; ‘You get plenty of responsibility, working with senior clients 
on fantastic programmes’; ‘You work in teams of like-minded, talented professionals, with an 
entrepreneurial edge’; ‘You are part of the journey, the culture and the risk-taking’; ‘It’s a fast-
track and CV-enhancing career move’.

6. Locations of our UK office(s)

We operate from one office in central London.

7. Weblinks with career details of our firm

To find out more or to apply, please go to  
www.moorhouseconsulting.com/aboutus/Jobs-at-Moorhouse

8. Key contact details

Candidate enquiries can be sent to: careers@moorhouseconsulting.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management
Strategy

http://www.moorhouseconsulting.com/aboutus/Jobs-at-Moorhouse
mailto:careers@moorhouseconsulting.com
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11. Awards won in the last 2 years

2011 – MCA – Winners of the International category for our work on the BT Billing+ Project
2010 – Institute of Consulting- Consultant of the Year
2010 – Institute of Consulting – Customer Satisfaction award
2009 – Institute of Business Consulting – Practice of the Year
2009 – Institute of Business Consulting – Management Consultant of the Year
2009 – London Excellence Awards – Leadership Award
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1. Name of consulting firm

Mott MacDonald Limited

2. About our company

The Mott MacDonald Group was formed on 1 January 1989 when Mott, Hay & Anderson merged 
with Sir M MacDonald & Partners. This union was the first step in a long-term strategy aimed 
at providing an all-inclusive engineering, management and development capability on a global 
scale that currently sees the £1 billion business span 140 countries with over 14,000 staff 
working in all sectors from transport, energy, buildings, water and the environment to health 
and education, industry and communications. Our breadth of skills, sectors, services and 
global reach makes us one of the world’s top players in delivering management, engineering 
and development solutions for public and private sector customers from 30 centres throughout 
the UK and offices in some 50 countries across Europe, Asia and the Pacific, the Middle East, 
Africa and the Americas As a multisector professional services provider, our planning, advisory, 
technical and management activities focus on the sectors of Government, Infrastructure 
Finance, Defence and Utilities, however, with the extensive expertise of the Mott MacDonald 
our services and skills span everything from education management, energy and healthcare 
management to industry, property, telecommunications and transport. Our technical expertise 
in infrastructure finance has also made us the market leader in technical advisor and 
independent certifier/tester services in the UK with a growing business in Europe and indeed 
worldwide.

3. Types of clients we serve

We are currently working with the following organisations:
•  Public sector organisations including Banks and monoline insurers; Blue chip (retail, 

technology and contracting) companies, pharmaceutical and other industrial based 
organisations, aviation and maritime authorities;

• National Civil Central Government agencies;
• UK and international Devolved Government departments;
• Local Authorities

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

•  They have an opportunity to work on a wide variety of high profile projects across sectors, 
practices and continents.

•  They identify with our corporate and personal values – enshrined in the acronym of PRIDE – 
Progress, Respect, Integrity, Drive and Excellence.

• We offer excellent training and development to staff at all levels
•  We are employee-owned and therefore we drive our own future and in turn we’re able to focus 

on long-term prosperity and career development for our staff.
•  We are recognised as one of the best companies to work for in the UK by the Sunday Times 

consistently ranked within the top 15 Best Big Companies to Work for Survey for the past 
5 years.

6. Locations of our UK office(s)

We have some 40 offices across the UK. These office locations include: Belfast, Birmingham, 
Bristol, Cardiff, Croydon, Edinburgh, Glasgow, Leeds, London, Manchester, Cambridge, 
Brighton, Newcastle, Norwich, Glasgow, Southampton and Sheffield.
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7. Weblinks with career details of our firm

To search our latest vacancies please see: http://www.careers.mottmac.com/

8. Key contact details

Main office address: Mott MacDonald House, 8-10 Sydenham Road, Croydon CR0 2EE

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

•  Sunday Times ‘20 Best Big Companies to Work For’ 2011 – 13th place, the best placed 
consultancy of our kind in the list.

•  Public Private Finance Awards 2010 – Best Technical Adviser Award for the Fourth time in 
5 years.

• NCE/ACE International Consultant of the Year
• Infrastructure Journal Awards Technical Advisor of the Year

12. Additional comments

•  Our staff voted us the leading management, engineering and development consultant in the 
Sunday Times 20 Best Big Companies to Work For survey for the past 5 years

•  Our projects range from green buildings in the UK and transport systems in the USA to 
infrastructure in India and China and health and education programmes in Africa

•  We have one of the best professional development programmes
•  Contributing positively to society is important to us and we support our staff fully in local 

and international initiatives

http://www.careers.mottmac.com
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1. Name of consulting firm

Mouchel Management Consulting

2. About our company

Mouchel Management Consulting is part of Mouchel plc – a leading provider of transportation 
and government services to the public sector in the UK and internationally, founded over 
100 years ago. The consulting practice employs over 200 full time consultants working 
predominantly in the local government, health and education markets. Specific consultancy 
services include transformation, performance improvement, programme and portfolio 
assurance and research and analytical services. We recruit high calibre, intelligent consultants 
and provide training and a structured career path within a company which spans all of the 
public sector.

3. Types of clients we serve

Our client base is comprised predominantly of public sector organisations: government 
departments, local authorities, health care, social care, policing and emergency services, 
schools and educational establishments.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They see a clear opportunity to work in a company which makes a difference to millions 
of peoples’ lives; our medium size means that our people have responsibility and client 
interaction and take on meaningful assignments. We work to high quality standards and invest 
in training and development.

6. Locations of our UK office(s)

Mouchel has 40 offices in the UK, but the consulting head office is based in London.

7. Weblinks with career details of our firm

www.mouchel.com

8. Key contact details

Mouchel Management Consulting, 4 Matthew Parker Street, London SW1H 9NP.  
Tel: 020 7227 6800; enquiries@mouchel.com

9. Areas of practice where we have a strong market presence

Energy & Utilities
Healthcare & Pharmaceuticals
Public Sector
Transportation

www.mouchel.com
mailto:enquiries@mouchel.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Sunday Times Top 25 Best Big Employer 2009
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1. Name of consulting firm

Mulberry Consulting

2. About our company

Mulberry Consulting is a specialist customer experience consultancy with global experience in 
a range of industries. We work with our customers to bring clarity and confidence to customer 
focused change. We know that a good customer experience doesn’t happen by accident. It 
comes from a clear vision of what a brand stands for, from an effective strategy that aligns a 
business behind its value proposition, and from a lot of hard work bringing the experience to life, 
touchpoint by touchpoint. And to be successful every employee whose role touches a customer 
needs to understand how their contribution fits into the big picture and why it matters. Using 
best-in-class tools and proven approaches our engagements quickly move beyond theory into the 
practical realities of driving and managing change in large organisations. It’s no accident that 
we number among our long-standing clients several of the largest and most complex businesses 
in the world, in any category or industry. At the heart of our approach is our world-class approach 
to Customer Journey Mapping, recognised by Forrester Research Inc as an example of global 
best practice. We use this to work across the whole organisation, to ensure alignment behind a 
common objective – to create great customer experiences that lead to increasing returns and 
value, for customers, employees and shareholders. With offices in London, New York and Toronto 
we have truly global reach and expertise

3. Types of clients we serve

Our clients are typically large organisations and we are proud to work with some of the world’s 
largest. We have a strong presence in financial services, as well as telecommunications and 
publishing. Most of our clients are private sector but we do have a number of public or not-for-
profit clients.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1. they have a passion for customer experience; 
2. they want to work with a great team of equally passionate colleagues; 
3. they want to develop professionally and be part of an exciting and dynamic organisation.

6. Locations of our UK office(s)

Our UK office base is London but most of our team are home based.

7. Weblinks with career details of our firm

http://www.mulberryconsulting.com

8. Key contact details

Alvin Jackson, Director, email: alvin.jackson@mulberryconsulting.com; mobile: 07740 454762

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Financial Services (Retail Financial Services focus)
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Strategy

http://www.mulberryconsulting.com
mailto:alvin.jackson@mulberryconsulting.com
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1. Name of consulting firm

Navigant

2. About our company

Navigant is a specialist, international consulting firm combining deep industry expertise and 
integrated solutions to assist companies and their legal counsel in enhancing stakeholder 
value, improving operations, and addressing conflict, performance and risk related challenges. 
The Company focuses on industries undergoing substantial regulatory or structural change, 
including financial services, insurance, construction, disputes and investigation and public 
services. Navigant has offices in over 40 cities in North America, Europe, Middle East and Asia 
and more than 1,700 consultants and 200 testifying experts worldwide.

3. Types of clients we serve

The Navigant team has deep industry knowledge in Energy, Life Sciences, Construction and 
Financial Services. Our professionals also bring significant technical expertise in Disputes & 
Investigations, Economics, Financial Advisory and Management Consulting. The intersection of 
this industry experience and technical expertise is where the Navigant difference is derived and 
we create true impact for our clients.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… of a variety of elements including staff benefits and culture, varied projects and work, with 
immediate client exposure and career potential.

6. Locations of our UK office(s)

London, Edinburgh, Leeds

7. Weblinks with career details of our firm

http://careers.navigant.com

8. Key contact details

Clare Davies, UK Recruitment Manager; clare.davies@navigant.com.  
Office: +44 (0)20 7015 8729; Mobile: +44 (0)7779 250 418

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector

http://careers.navigant.com
mailto:clare.davies@navigant.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

MCA Consulting award winners annually since 2003; Sunday Times – Best Companies to Work 
For One to Watch 2008
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1. Name of consulting firm

Newton Europe Ltd.

2. About our company

Newton is the leading operational and financial improvement specialist in Europe. Founded 
in 2001 by a group of highly qualified and experienced engineers, the company’s objective is 
straightforward: to deliver performance improvement of 10–50% in any client’s operations 
and supply chain without incurring capital expenditure. From its roots in manufacturing, 
Newton applies its unique engineering based approach across a wide range of industry sectors, 
working in areas as diverse as aerospace, automotive, defence, food & drink and healthcare, 
from the factory floor to design offices and throughout the supply chain. Newton are not 
management consultants, they do not focus on strategy, re-structuring or re-organisation 
– their focus is on identifying and resolving the issues that limit performance, to deliver a 
tangible and measurable improvement, backed by Newton’s guarantee ‘no results, no fee’.

3. Types of clients we serve

Newton has a substantial proven track record and has worked with many forward thinking 
organisations including Rolls-Royce, BAE Systems, VT Group, Nissan, Kerry Foods, British 
Airways and the NHS.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1. We offer brilliant career progression opportunities; 
2. We offer a high rewarding work environment, with first class remuneration; 
3.  We offer a working environment were potential can be realised in a diverse range of 

industries; 
4.  We heavily invest in our people’s skills and training as they are the most valuable asset to 

the company; 
5.  We are committed to our culture and the development of it – energy, enthusiasm and 

commitment; 
6.  They are working in an environment where they can deliver real, tangible results and not 

report writing

6. Locations of our UK office(s)

Oxford

7. Weblinks with career details of our firm

For graduate careers information see http://www.newtoneurope.com/careers/careers 
To search our latest vacancies see http://www.newtoneurope.com/careers/other-vacancies

8. Key contact details

Europe: 4 Michaels Court, Hanney Road, Southmoor, Oxfordshire OX13 5HR.  
United Kingdom: Tel: +44 (0) 1684 576477; Fax: +44 (0) 1684 576497; info@newtoneurope.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Healthcare & Pharmaceuticals
Retail/Consumer Goods

http://www.newtoneurope.com/careers/careers
http://www.newtoneurope.com/careers/other-vacancies
mailto:info@newtoneurope.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management

11. Awards won in the last 2 years

Sunday Times Best Companies to Work For
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1. Name of consulting firm

NMG Consulting

2. About our company

NMG Consulting is a specialist, multi-national consultancy focused on the insurance and 
investment management industries, providing strategic, actuarial and marketing consulting 
and research services to financial institutions. Established in Singapore in 1991, and with a 
London office since 1999, we now have over 30 staff in the UK and are represented in all the 
major wealth markets around the world – Asia Pacific, North America, South Africa, the UK and 
Europe.

3. Types of clients we serve

Our clients are all from the financial services industry, including banks, insurers, reinsurers, 
fund managers and regulators.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They believe that consultants should be industry specialists and they see an opportunity to 
participate in more challenging projects than they would encounter elsewhere.

6. Locations of our UK office(s)

London and Stamford

7. Weblinks with career details of our firm

http://www.nmg-group.com

8. Key contact details

NMG Consulting, 23 Charlotte Street, London W1T 1RN. Tel: 020 7631 3087

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)

10. Types of consulting work our firm is most heavily engaged in

Strategy

http://www.nmg-group.com
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1. Name of consulting firm

Novo Altum

2. About our company

Novo Altum is the winner of the prestigious Management Consulting Association (MCA) Award 
for Best Finance and Risk Management Firm in the United Kingdom 2011. Novo Altum improves 
CFO performance by defining and delivering solutions that exactly meet their requirements
•  Focus – we bring focus to your organisation, helping you identify the priorities, navigate the 

F&PM maze and take the risk out of financial change
•  Insight – we give you genuine insight into your strategic challenges, taking the lessons 

learned from across the industry to get the right result for you
•  Capability – we provide services that give our clients the tools to deliver results in a complex 

financial environment where outcomes mean everything

3. Types of clients we serve

Typically our clients are the Chief Financial Officer (CFO), Finance Director and Finance 
Function of major global organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1. Our commitment to every employee that they will realise their full potential
2.  Our pragmatic approach as trusted, independent advisers delivering sustainable change for 

our clients
3. Our new and entrepreneurial spirit that offers a different perspective to other brands
4.  Our practitioner led firm places a strong emphasis on using real insight and experience to 

define and deliver solutions that exactly meet client requirements

6. Locations of our UK office(s)

London, Edinburgh, Glasgow, Birmingham

7. Weblinks with career details of our firm

www.novoaltum.com

8. Key contact details

Corporate headquarters: Adam House, 7-10 Adam Street, London WC2N 6AA, United Kingdom. 
Tel: +44 (0) 207 520 9346; client.services@novoaltum.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

www.novoaltum.com
mailto:client.services@novoaltum.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy

11. Awards won in the last 2 years

Management Consultancies Association (MCA) Best Finance and Risk Management Firm Award 
2011.
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1. Name of consulting firm

Oakland Consulting plc

2. About our company

Founded in 1986 by Professor John Oakland, World renowned quality guru, Oakland 
Consulting plc is one of Europe’s leading quality and process improvement consultancies. 
Products, services, processes and organisations progress on a change journey, from idea to 
implementation, where quality maturity increases over time. As the journey progresses costs 
accumulate. The rate of accumulation increases early in the journey and slows with maturity. 
We help our clients to manage and avoid risks throughout the change journey: accelerating 
change, reducing costs and protecting reputations.

3. Types of clients we serve

Our client base is comprised predominantly of private sector organisations – typically FTSE 
100 companies or major global corporations Our client base is comprised of both public and 
private sector clients. Public sector clients include Local Authorities, the BBC and the Highways 
Agency. Private sector clients are typically large, complex organisations including EADS 
(Europe’s largest aerospace & defence organisation), LM Wind Power (suppliers of 1 in 3 of the 
World’s turbine blades), EDF Energy and United Utilities.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Of the quality of consulting assignments they will be engaged on, our exciting and innovative 
approaches to quality and process improvement and our mix of academic research and 
pragmatic delivery.

6. Locations of our UK office(s)

Leeds

7. Weblinks with career details of our firm

To search our latest vacancies see http://www.oaklandconsulting.com

8. Key contact details

33 Park Square West, Leeds LS1 2PF. Tel: 0113 234 1944; Fax: 0113 234 1988;  
Email: contactus@oaklandconsulting.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.oaklandconsulting.com
mailto:contactus@oaklandconsulting.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Oakridge Training and Consulting

2. About our company

Oakridge Training and Consulting have been providers of people and organisational 
development solutions since 1997. Specialising in training and development which challenges 
traditional boundaries with innovation and imagination, we are known for delivering 
contemporary leadership, team and individual development programmes. From global 
programmes for multinationals to local programmes for SMEs, Oakridge has delivery experience 
across a diverse range of public and private sectors. Oakridge develops and delivers bespoke 
training solutions at all levels of an organisation. The company is Institute of Leadership and 
Management (ILM) Chartered Management Institute (CMI), Investors in People and ISO9001 
accredited and is a member of the Confederation of British Industries and the Chamber of 
Commerce. Oakridge provides a range of open, in-house and bespoke training programmes 
in leadership development, coaching, change management, team development, customer 
relationship management, NLP, business and interpersonal skills. Each of these practice areas 
are headed up by a Practice Leader who ensures leading edge tools, techniques and research 
are used. Oakridge also offers consulting and advisory services as well as psychometric testing 
– including accreditation to use the BarOn Emotional Quotient inventory which measures 
Emotional Intelligent behaviour in adults. Through our training we aim to inspire and through 
inspiration comes results. We are based in Macclesfield and have a national and international 
delivery capability. We are best known for our three core values of integrity, client focus and 
excellence.

3. Types of clients we serve

Oakridge has delivery experience across a diverse range of public and private sectors including 
the pharmaceutical industries, utilities, local government, legal and the financial sector, 
Oakridge develops and delivers bespoke training solutions at all levels of an organisation. Our 
clients include: AstraZeneca, Bentley Motors, Co-Operative Financial Services, Ernst and Young, 
JCB and Manpower.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

A recent candidate commented ‘Everything feels right about Oakridge – the culture, team 
attitude, quality of client work and the range of sectors you operate in as well as the absolute 
focus on high quality client delivery and service’.

6. Locations of our UK office(s)

Macclesfield in Cheshire

7. Weblinks with career details of our firm

www.oakridgecentre.co.uk

8. Key contact details

Oakridge Training and Consulting, The Oakridge Centre, Shrigley Park, Pott Shrigley, 
Macclesfield, Cheshire SK10 5SE. Tel: +44 (0)1625 572 474;  
email: info@oakridgecentre.co.uk

www.oakridgecentre.co.uk
mailto:info@oakridgecentre.co.uk
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Strategy
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1. Name of consulting firm

OC&C Strategy Consultants

2. About our company

OC&C is a leading global strategy consultancy with 11 offices across 3 continents, generating 
solutions to some of the most exciting strategic problems in consulting today. We pride 
ourselves on providing insightful, pragmatic advice of the highest quality. Throughout our 
history, we have retained a focus on strategy; rather than spending months examining the nuts 
and bolts of internal business processes, we focus on answering the high level questions that 
grow and shape businesses. We work across many industries but our London office specialises 
in retail, media, consumer, B2C and B2B Services and technology, advising senior executives in 
a vast range of the most successful global companies and private equity firms.

3. Types of clients we serve

OC&C assists the top management of major multinational corporations and leading national 
companies as well as private equity firms, government and public institutions in developing 
winning strategies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Why OC&C? The answer from candidates who chose to join OC&C:
•  ‘I chose OC&C because their people were exceptional. They were bright and motivated and 

I felt they would challenge me to develop, and ensure that I had fun doing it!’;
•  ‘The company size is brilliant. Big enough to attract exciting projects from high profile 

clients, but small enough to maintain a family feel’;
•  ‘OC&C appealed to me because they work across a range of sectors, but have a bigger depth 

of experience in retail and media’;
•  ‘When I joined OC&C, one of the things that most attracted me to the company was the 

ability to take an extra month of unpaid leave every year on top of the normal holiday. It 
sounded like the perfect way to develop my career and still have time to enjoy myself, and 
that’s exactly how it is!’

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For recruitment information see http://www.occstrategy.com/join-occ  
To search our latest vacancies see https://cv.occstrategy.com/

8. Key contact details

OC&C Strategy Consultants, 6 New Street Square, London EC4A 3AT;  
Tel: +44 (0)20 7010 8000 (switchboard); Fax: +44 (0)20 7010 8100;  
General enquiries should be sent to recruitment@occstrategy.com

http://www.occstrategy.com/join-occ
https://cv.occstrategy.com
mailto:recruitment@occstrategy.com
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9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Strategy
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1. Name of consulting firm

Oliver Wyman

2. About our company

With offices in 50+ cities across 25 countries, Oliver Wyman is a leading global management 
consulting firm that combines deep industry knowledge with specialised expertise in strategy, 
operations, risk management, organisational transformation, and leadership development. 
The firm’s 3,000 professionals help clients optimise their businesses, improve their operations 
and risk profile, and accelerate their organisational performance to seize the most attractive 
opportunities. Oliver Wyman is part of Marsh & McLennan Companies [NYSE: MMC].

3. Types of clients we serve

Oliver Wyman Financial Services advises banks, insurers, asset managers and other 
participants in the financial services industry, such as regulators and exchanges on a diverse 
range of issues spanning strategy, risk management, organisation, marketing, human 
resources, etc. 

Oliver Wyman General Management Consulting comprises practices spanning aviation, energy, 
health, manufacturing, media, retail, telecommunications and travel.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Our firm is specifically structured to attract, retain and reward outstanding people. At Oliver 
Wyman, you will be given unrivalled opportunities for personal and professional growth, in a 
supportive environment that encourages the pursuit of individual interests. From the outset, 
new consultants are given client-facing roles and real responsibility. We are a true meritocracy, 
and pride ourselves on our friendly and collegial culture. Consultants hired from University can 
expect a 6–9-year path to Partnership.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.oliverwyman.com/careers

8. Key contact details

recruitinguk@oliverwyman.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

www.oliverwyman.com/careers
mailto:recruitinguk@oliverwyman.com
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10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
IT Consulting
Strategy
Technology

11. Awards won in the last 2 years

85th in The Times Top 100 Graduate Employer 2011
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1. Name of consulting firm

OTM Consulting Ltd

2. About our company

OTM Consulting is an independent firm of technology management consultants specialising in 
the upstream oil & gas and alternative energy sectors, helping operators and their suppliers 
to identify, commercialise and deploy new technology. We enable collaboration amongst oil 
companies worldwide to share knowledge and lessons learnt about oil and gas technologies 
through pan-industry networks and knowledge bases. We also work with technology developers 
and suppliers to help improve understanding of demand and competition for specific 
technologies, build relationships with clients, raise finance, and speed up time to market. 
Formed in 1993, the company now has 26 permanent staff based in Guildford, Surrey with a 
branch office in Dubai and associates based in Houston, USA and Perth, Australia.

3. Types of clients we serve

Our clients include more than 35 international energy companies and more than 80 service 
companies, suppliers, and numerous technology providers/universities.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

The quality and diversity of consulting assignments that they will be involved with when they 
join OTM.

6. Locations of our UK office(s)

London, Houston, Dubai

7. Weblinks with career details of our firm

http://www.otmnet.com/careers.asp

8. Key contact details

Main office address: Beaufort House, 31 Chertsey Street, Guildford GU1 4HA 
Tel: +44 (0)1483 598000. Email: info@otmnet.com

9. Areas of practice where we have a strong market presence

Energy & Utilities

10. Types of consulting work our firm is most heavily engaged in

Project/Programme Management
Strategy
Technology

http://www.otmnet.com/careers.asp
mailto:info@otmnet.com
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1. Name of consulting firm

PA Consulting Group

2. About our company

PA Consulting Group is a leading management and IT consulting and technology firm. 
Independent and employee owned, we operate globally in more than 30 countries and transform 
the performance of major organisations in both the private and public sectors. From initial 
idea generation and strategy development through to detailed implementation, we deliver 
significant and tangible results. We have outstanding technology development capability; a 
unique breadth of skills from strategy to performance improvement, from HR to IT; and strong 
expertise in communications, defence, energy, financial services, government and public 
services, healthcare, manufacturing, transportation and logistics.

3. Types of clients we serve

We have an outstanding track record, delivering award winning results for clients across 
industry and government, with particular expertise in performance improvement, HR, IT, 
communications, defence, energy, financial services, government and public services, 
healthcare, manufacturing, transportation and logistics. Our client base reflects the diversity 
of our expertise and spans the private and public sector.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

PA offers more opportunities for a stimulating and stretching career than other firms; 
becoming part of a global team delivering solutions to the most complex and challenging 
issues facing business and government. The types and levels of work we offer are varied and 
demanding and opportunities for gaining experience and learning are continuous. This means 
people join PA to develop both deep and broad skills, together with the possibility of working 
internationally. Progression is based on merit, not on time served and this, combined with our 
clear progression structure and commitment to ongoing training and development, enables our 
people to develop their careers as quickly as they want to. PA is owned by its staff from top to 
bottom which gives all employees the opportunity to hold a stake in the company’s success. 
PA offers a career in consulting, not just a job; a stake in our firm; and an environment where 
individuals and ideas matter.

6. Locations of our UK office(s)

London, Belfast, Birmingham, Cambridge, Edinburgh and Manchester

7. Weblinks with career details of our firm

For further information about careers at PA visit http://www.paconsulting.com/Careers/

8. Key contact details

PA Consulting Group, 123 Buckingham Palace Road, London SW1W 9SR 
Tel: +44 20 7730 9000; Fax: +44 20 7333 5050; E-mail: Careers@paconsulting.com

http://www.paconsulting.com/Careers
mailto:Careers@paconsulting.com
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

The Management Consultancies Association’s Awards are the premier awards for organisations 
that have achieved significant performance improvement with the assistance of a management 
consultancy firm. Since the awards’ inception, PA have been one of the outstanding performers 
at these awards. 

In 2010 PA was the overall winner in the Operational Performance Category, Public Sector, for 
our work with the Identity and Passport Service. 

In the 2008 Awards, PA picked up four Awards, including an overall winner prize for our work on 
the Zanzibar e-marketplace, and extending our winning streak to 10 years:  
2008 MCA Awards: Winner – Operational Performance: OCGbuying.solutions – Creating world 
class eProcurement through the Zanzibar e-marketplace. Finalist – Change Management: 
Office for Criminal Justice Reform – Developing a team of ‘troubleshooters to improve the 
performance of the Criminal Justice System. Finalist – Business Strategy: Norwich Union 
Healthcare – A strategic transformation to nearly double the business to £1 billion by 2011. 
Finalist – Operational Performance: Disability and Carers Service – A better service for some 
of this country’s neediest citizens. 2007 MCA Awards Winner – Overall Best Public Sector 
Project and Winner – Change Management: The Highways Agency – Less congested, safer 
roads – a world first in traffic management Winner – Human Resources Category: Jobcentre 
Plus – Cheaper, faster, better learning for over 50,000 employees in the UK Governments 
largest e-learning programme Finalist – International Category: Fiat Auto – The miracle of 
Turin – Maximising performance improvement with a revolutionary approach to cost control. 
Finalist – Operational Performance Category: Department of Health – National Orthopaedic 
Project – No bones about it, PA & NHS reduce orthopaedic waiting list from 57,128 patients to 
one. Operational Research Society’s President’s Medal

In 2007 PA was awarded the Operational Research Society’s President’s Medal for our work to 
enable Nissan to build up to 5 different car models simultaneously on just 2 production lines 
originally designed to produce only 2 models at its Sunderland plant.

OCGbuying.solutions
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1. Name of consulting firm

Pcubed

2. About our company

Since inception in March 1994, Pcubed has worked with many of the world’s leading Fortune 
500 companies to overcome organizational challenges and deliver success on the most 
complex and critical programs. Success has been seen in clients like the Ford Motor Company, 
many of the leading global banks, Chevron, the Olympic Authority and the UK Government. 
Pcubed has been recognized throughout the Project Management industry with such 
prestigious awards as the Microsoft Enterprise Project Management Partner of the Year (2007), 
named as a Small Jewel Consulting Firm by Consulting Magazine (2006) and recognition as 
one of the Financial Times 50 Best Workplaces in the UK (2007). Pcubed’s two founders, Adrian 
Balfour and Paul Driver, had a vision of empowering better program management within major 
global organizations through providing PPM dedicated consultants. With more than 3,000 
successful engagements from 20 global locations, Pcubed delivers consistent business value 
through our world class consulting engagements to make ‘every project successful’.

3. Types of clients we serve

Our global client base is focused in the Financial Services, Manufacturing, Energy, Hi-Tech & 
Telecomms, Global Sporting Events and Public Sector. We also support clients in other markets 
where necessary. We have a large amount of case studies across various markets published on 
our website.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Pcubed offers a refreshing lack of formality and politics, the only focus is on delivering success 
for our clients. As a flat structured environment ‘Pcubers’ are given real responsibility as soon 
as they start, and have the ability to shape their future career with us to take them in the 
direction that they want to go in. Pcubed’s culture allows each employee to make a difference 
and our portfolio of blue-chip clients ensures our projects will always offer a challenge.

6. Locations of our UK office(s)

London (EMEA HQ)

7. Weblinks with career details of our firm

See the Careers/Join the Team section on http://www.pcubed.com

8. Key contact details

London office telephone: +44 (0) 20 7462 0100 E-mail: ukinfo@pcubed.com  
Program Planning Professionals Ltd. (England-3025947) 10 Bloomsbury Street, London, 
WC1B 3SR, United Kingdom

http://www.pcubed.com
mailto:ukinfo@pcubed.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

•  Pcubed awarded Best Company ‘one to watch’ 2011. Pcubed is proud to announce that it has 
been independently recognized with a 2011 – Best Company ‘one to watch’ award. Pcubed 
works tirelessly to maintain its best in class approach for our clients and for the development 
of our people, and this award is in recognition of that effort

•  Finalist for the 2010 Information Worker Solutions Microsoft Enterprise Project Management 
Partner of the Year Award. Pcubed was again chosen out of a global field of Microsoft 
partners as delivering best-in-class customer solutions built on Microsoft’s technology.

•  Pcubed is proud that our DeliveryHub solution is an award winner for the ‘COOLEST 2007 
DASHBOARD’ as part of the Microsoft Project Conference 2009 Awards Program This 
worldwide award program recognizes customers and partners who have delivered innovative 
solutions built on Microsoft Enterprise Project Management 2007 technologies.

•  Finalist for the 2009 Information Worker Solutions Microsoft Enterprise Project Management 
Partner of the Year Award. Pcubed was chosen out of a global field of Microsoft partners as 
delivering best-in-class customer solutions built on Microsoft’s technology.

•  Finalist for the IPMA International Project Excellence Award 2009, winner to be announced 
June 2009. The Status of Finalist represents that the Project has reached the Level of Project 
Excellence. With regard to the Philosophy of Total Quality Management, Benchmarking and of 
the IPMA Project Excellence Award contest, the achievement of the Level of Excellence is the 
important goal.
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1. Name of consulting firm

Penna Plc

2. About our company

Founded in 1974, Penna Plc (www.penna.com) is one of the leading HR consultancies in the UK. 
‘People Change Performance’ is the cornerstone of Penna’s approach, helping organisations to 
improve business performance through their people. We focus on the attraction, development 
and transition of talent and deliver tangible and measurable results. Our core areas of 
expertise are:
•  HR Consulting – including leadership and management development, assessment, change 

and performance consulting solutions, executive coaching, and were are the UK’s largest 
Private Sector career transition consultancy

•  Recruitment Solutions – including recruitment advertising, volume recruitment and 
assessment solutions, executive search and interim (we are the second largest provider of 
interim managers in the UK).

We are a flexible, agile business with 385 staff and over 400 associate consultants, operating 
from 16 offices in UK and Europe. As a leader in many of our chosen markets, we are constantly 
looking to innovate and set the bar for our competition with our quality of delivery and excellent 
account management. We aim to remain at the top of our markets by continuing to impress our 
clients and exceed their high expectations and to continue working with the best companies.

3. Types of clients we serve

Our client base is comprised predominantly of private sector organisations – typically FTSE 
100 companies or major global corporations Penna works with clients across many sectors, 
although primarily Financial Services, Public Sector, Technology, Media & Telecoms, Utilities 
and Pharmaceuticals. We work with 60% of the FTSE 100 and with a wide range of public 
sector organisations; our client portfolio also includes smaller businesses.

Examples include:  
Public Sector: • Department of Work & Pensions • Department of Health • London Development 
Agency • Birmingham City Council • Devon & Cornwall Police • London Borough of Tower 
Hamlets  
Private Sector: • Greggs (the Bakers) • HSBC • Jaguar Landrover • L’Oreal • Orange • Tesco

Whoever the client, collaboration is at the heart of everything we do. We’ll work in close 
partnership with our client from day one – listening to their needs, developing inspiring 
solutions and then working together to put these solutions into action. The result? Increased 
organisational performance brought about by their people and ours.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

It’s the expertise, integrity and commitment of our people that makes Penna so distinctive. 
We attract and retain the best people by making sure we’re an organisation that people are 
proud to work for. It’s an approach we believe in. And, as we were listed 6th in the Times 100 
Best Companies to Work For 2009, it’s an approach that clearly works. We’re passionate and 
committed about what we do; measuring our own personal success by the impact our work has 
on our clients’ performance.

www.penna.com
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6. Locations of our UK office(s)

Belfast, Birmingham, Bristol, Cardiff, Edinburgh, Glasgow, Leeds, London (Central and City), 
Maidenhead, Manchester, Wilmslow.

7. Weblinks with career details of our firm

http://www.penna.com/working-at-penna/opportunities

8. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

9. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
HR Consulting

10. Awards won in the last 2 years

• Sunday Times Best Companies to Work for (2009) – placed 6th
•  In 2009 Penna was awarded Three Star status in the Best Companies Accreditation, 

acknowledging Penna as an Extraordinary organisation to work for
• Silver award for HR Consulting at MCA Best Management Practice Awards 2004
• Shortlisted for HR Consulting at MCA Best Management Practice Awards 2005
• Shortlisted for Change (Public Sector) at MCA Best Management Practice Awards

http://www.penna.com/working-at-penna/opportunities
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1. Name of consulting firm

perivale + taylor

2. About our company

perivale + taylor is a dynamic consulting company which focuses on evaluation, strategic 
development, change management, and human resources in core public services, public 
safety, justice, and community-based organisations. perivale + taylor undertakes domestic 
and international reviews of governance, operations, management and administration, and 
develops strategic plans to implement change at municipal, county/provincial/state, and 
federal levels. Our broad public sector involvement is complemented by extensive similar 
private industry experience. perivale + taylor is informed and objective. We value our client. 
Projects are completed on time and within budget.

3. Types of clients we serve

Our international client base is primarily community, municipal, county/provincial/state, and 
federal levels.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We are the consulting company of choice for clients and personnel because we provide 
exemplary client service and staff support and focus upon excellence in our work. This 
approach motivates staff and solidifies our relationships with clients.

6. Locations of our UK office(s)

Manchester (and Vancouver and Calgary, Canada)

7. Weblinks with career details of our firm

http:/www.perivaleandtaylor.com

8. Key contact details

Please contact: info@perivaleandtaylor.com

9. Areas of practice where we have a strong market presence

Public sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Project/Programme Management
Strategy
Technology

www.perivaleandtaylor.com
mailto:info@perivaleandtaylor.com
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1. Name of consulting firm

Project One Consulting

2. About our company

Project One specialises in leading and delivering business critical change. Founded in 1998, 
the company has grown through client demand to become the largest independent programme 
management company in the UK. We work in regional teams, keeping close to our clients and 
enabling our consultants to maintain a healthy work/life balance. Clients come to us when 
they have challenging outcomes to achieve. We provide highly experienced change leadership, 
keeping change under control and focused on delivering results by:
•  Applying our skills and experience to make a real impact on our clients’ business and their 

people, often in complex environments;
• Working with client teams and other suppliers/partners with a ‘one team’ culture;
•  Using, sharing and contributing to Project One Know-How on our Knowledge Lab, our unique 

collaboration tool, to maximise our value to clients;
•  Engaging directly with senior clients, developing relationships, understanding what is really 

important, offering points of view and advice, and supporting them to be successful

3. Types of clients we serve

We work predominantly with FTSE 100 companies and equivalent … companies committed to 
achieving critical outcomes through ambitious change.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join Project One, it is usually because of the following factors:
1.  Interesting and challenging assignments, across a variety of sectors, with continuous 

opportunity for personal growth and development;
2. Direct engagement with clients on critical business issues;
3. A great team of highly experienced, like-minded people;
4.  Work/life balance through our regional model enabling people to get home most nights and a 

flexible reward structure;
5.  A positive culture that focuses on integrity, customer obsession and knowledge sharing in an 

environment free from bureaucracy;
6. A successful, growing company that is going places

6. Locations of our UK office(s)

London, Manchester, Leeds, Nottingham, Bristol

7. Weblinks with career details of our firm

Please see www.projectone.com/join-our-team

8. Key contact details

Email: careers@projectone.com. Tel: 01477 544 462

http://www.projectone.com/join-our-team
mailto:careers@projectone.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management

11. Awards won in the last 2 years

Sunday Times Best Small Companies to Work For 2010 
Best Companies Accreditation 2010



list of consultancies

336 the definitive guide to uk consulting firms

PR
TM

 M
A

N
A

G
EM

EN
T 

C
O

N
SU

LT
A

N
TS

1. Name of consulting firm

PRTM Management Consultants

2. About our company

Since 1976, PRTM has created a competitive advantage for its clients by changing the way 
companies operate globally. The firm is a leader in operational strategy, supply chain, product 
development, and customer value management. PRTM’s management consultants work with 
senior executives to develop and implement innovative operational strategies that deliver 
breakthrough results. With over 600 consultants and 18 offices worldwide, PRTM serves all 
major industry and global public sectors. PRTM helps global corporations drive revenue and 
growth. Our focus is to create dramatic improvements in economic performance through 
operations. PRTM has delivered over $300 billion in shareholder value for its clients over the 
last decade. Our management consultants are experienced in devising and implementing 
operational strategies that span a client’s entire value network, including suppliers, regulators, 
investors, customers and other stakeholders. PRTM delivers the highest returns to its clients 
by applying its industry and operational expertise to fundamental management challenges: 
sustaining innovation, delivering value consistently to customers, and increasing profitability.

3. Types of clients we serve

PRTM serves large private sector organisations that are typically major global players, as well 
as government organisations

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

we place an extraordinary emphasis on creating and sustaining innovation, teamwork, 
relationships, and excellence in all our project work. We also strongly believe in the 
fundamental importance of balancing work and personal lives. Furthermore PRTM is a 
meritocracy where people are rewarded for their demonstrated abilities and proven track record 
of delivering innovative, breakthrough results for our clients. Candidates are attracted to PRTM 
because they can utilise their previous backgrounds and enhance their skills in operational 
strategy, supply chain, product development, and customer value management.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

To learn more about PRTM and to apply visit: www.prtm.com/careers

8. Key contact details

PRTM 15 Adam Street, London, WC2N 6AH. Tel: +44 20 7010 8585

www.prtm.com/careers
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Strategy

11. Awards won in the last 2 years

#15 in Consulting Magazine’s 2010 best firms to work for #10 in Vault’s Consulting 50
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1. Name of consulting firm

PwC

2. About our company

We help our clients and our people create the value they want. We work alongside our clients 
– from public and private companies to governments and charities – to measure, protect 
and enhance the things that matter most to them. We help our own people to learn, discover, 
develop and make a real difference throughout their working lives. More than 161,000 people 
in 154 countries across our network share their thinking, experience and solutions to develop 
fresh perspectives and practical advice. In Consulting we help organisations to work smarter 
and grow faster. Our work is always evolving to respond to industry trends and management 
focus; we combine our deep technical skills, in response to our clients needs.

3. Types of clients we serve

Our Consulting teams work across a wide range of public and private sector clients, many of 
which are household names.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We work with our clients providing practical, far-sighted advice to help them deliver the 
benefits they need. They might want us to assess new markets; come up with insights into how 
best to tackle the challenges presented by change; or recommend a sustainability strategy. 
But whatever they need, we deliver benefits they can measure and a standard of client 
service that’s second to none. Our consultant’s help people in the world’s most progressive 
organisations deliver the value they want – be that in their role or in the whole organisation. 
You’ll work across many different parts of the firm alongside highly skilled professionals in 
their field and receive training that helps you gain breadth as well as depth of knowledge.

6. Locations of our UK office(s)

We recruit into offices UK-wide. See our website for further details.

7. Weblinks with career details of our firm

www.pwc.com/uk/careers

8. Key contact details

0808 100 1500 – Recruitment Helpline

www.pwc.com/uk/careers
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Times Top 100 Graduate Employer of Choice for the 8th year running 
Ranked 11th in the Sunday Times list of the 25 best big companies to work for. 

The consulting industry applauded our entries for the 2011 Management Consultancies 
Association (MCA) awards, and awarded us our first award. We picked up the firm’s first 
ever MCA award at the industry ceremony in London. It went to director, Andrew Nevin as 
Strategy Consultant of the Year. Along with Andrew, all four of the projects we submitted 
made it through the final stage of this year’s fierce competition and were judged as ‘Highly 
Commended’.
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1. Name of consulting firm

Q5

2. About our company

Founded in April 2009, we have 15 employees based in our London office, but working around 
the World, along with our network of over 300 Associates. We are best known for being the UK’s 
foremost organisation design & development consultancy.

3. Types of clients we serve

Predominantly FTSE 100 private sector organisations or major global corporations. Client 
credentials can be found on our website www.q5partners.co.uk

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they want to work on a variety of projects across a number of different industry sectors. We 
have a diverse, multi-lingual, hard-working team, who thrive on working on challenging 
projects, but always look out for one another.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.q5partners.co.uk

8. Key contact details

Little Tufton House, 3 Dean Trench Street, Westminster SW1P 3HB. Tel: 020 7340 0660;  
info@q5partners.co.uk

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Strategy

www.q5partners.co.uk
www.q5partners.co.uk
mailto:info@q5partners.co.uk
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1. Name of consulting firm

qedis

2. About our company

qedis is a nextgen consulting firm, founded in 2003 with a vision to change the way the world 
thinks about consulting. qedis prides itself on its relationship-based approach to working with 
clients and consulting with integrity, while always looking after its people. qedis is part of 
Highland Worldwide, an international network of consulting firms based in 10 countries across 
the globe, spanning 4 continents, 50 offices and 2,000 people. The UK headquarters is based 
on Southampton Street, Covent Garden where we are 120 people strong and growing rapidly. 
qedis has been ranked in the top 10 best small companies to work for the past 2 years. We 
have pioneered a nextgen approach to consulting which sets us apart from the other consulting 
firms reflecting our honest, ambitious and fun consulting personality as we continue to 
challenge the norm.

3. Types of clients we serve

qedis works with clients across the private and public sectors, spanning FTSE 100 companies 
as well as not-for-profit organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They’ve heard a number of things that have impressed them including:
1)  The fact that qedis is the number 1 management consultancy to work for in the UK (Best 

Companies Index score ranking 2010, 2011) and that it is the number 7 best small company 
to work for. 

2)  Our people focused culture and community feel – people are what we value most and this is 
widely known and realised by those who work for us and those who work with us. 

3)  Our flat, open structure where our people are able to contribute and make a difference to 
the direction and success of the firm, with a lot of potential for career progression as qedis 
continues to grow at pace.

6. Locations of our UK office(s)

London, Covent Garden Berkshire, Maidenhead

7. Weblinks with career details of our firm

qedis careers website – www.isthereayouinqedis.com 
facebook recruitment page – http://www.facebook.com/pages/Qedis/159378857425925#!/
pages/Qedis-Recruitment/194791177214418

8. Key contact details

Tower House, 10 Southampton Street, Covent Garden, London, WC2E 7HA

www.isthereayouinqedis.com
http://www.facebook.com/pages/Qedis/159378857425925#!/pages/Qedis-Recruitment/194791177214418
http://www.facebook.com/pages/Qedis/159378857425925#!/pages/Qedis-Recruitment/194791177214418
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Technology

11. Awards won in the last 2 years

Sunday Times Best Companies to Work For 2009 (22nd)  
Sunday Times Best Companies to Work For 2010 (4th)  
Sunday Times Best Companies to Work For 2011 (7th)  
Best Companies Workplace Engagement Special Award 2010  
Bright Futures Corporate Investor of the Year 2011
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1. Name of consulting firm

Qi Consulting

2. About our company

Qi Consulting is a Management consultancy specialising in supplying consultants to the 
public sector. We specialise in delivering high-level top quality consultants, with a proven 
track record, at highly competitive rates. Our business model is predicated on delivering these 
services through a small lean central organisation with access to a resource pool of over 600 
independent consultants. The consultants we offer are familiar with the policy issues and 
operational challenges facing the public sector. All are senior professionals; many have worked 
together on multi-skilled team assignments; all place a high value on sharing knowledge and 
experience. This enables us to offer all of the benefits of a large organisation with none of the 
drawbacks – a wide range of expertise and depth in resources.

3. Types of clients we serve

Our client base is comprised predominantly of public sector organisations. These include 
Central Government Departments, Health Sector, Police and Criminal Justice, Defence Local 
Government and Non Departmental Public Bodies. We have recently undertaken major 
assignments for: Cabinet Office, HM Treasury Efficiency and Reform Group, House of Commons, 
Home Office, DWP, NHS Connecting for Health, Department of Health, NPIA, Ministry of Justice, 
MOD, Olympic Delivery Authority.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

the Qi Consulting ‘brand’ is well respected across the marketplace and we have a reputation 
for honesty, integrity and trustworthiness.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.qi-consulting.co.uk

8. Key contact details

Nicola Innes, Qi Consulting, Southbank House, Black Prince Road, London SE1 7SJ.  
Tel: 020 7793 4147; nicola@qi-consulting.co.uk

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals
Public Sector
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy

http://www.qi-consulting.co.uk
mailto:nicola%40qi-consulting.co.uk?subject=
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1. Name of consulting firm

REL Consultancy

2. About our company

REL, a division of The Hackett Group, has helped many of the world’s leading businesses 
release billions through sustainable working capital improvements. REL focuses on three 
critical end-to-end processes: inventory management, accounts receivable and accounts 
payable to increase cash flow and service performance while reducing costs and business 
risks.

3. Types of clients we serve

Our client base includes major global corporations, as well as national and international SMEs 
from all different sectors. Predominantly, we work within the manufacturing, engineering, 
chemical, industrial products, automotive, pharma, FMCG and utilities sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

a)  they have a desire to leave steady professional line-management positions within industry to 
expose themselves to bigger personal and professional challenges; and 

b)  they recognise that as REL is a very niche firm, only focusing on Working Capital 
Improvement, they will get wider exposure within shorter timescales to all areas of 
consulting than at larger firms

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.relconsultancy.com

8. Key contact details

Human Resources, Hackett-REL, Martin House, 5 Martin Lane, London EC4R 0DP

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

www.relconsultancy.com
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1. Name of consulting firm

REPL Consulting

2. About our company

REPL is a young (established in 2007) successful technology consultancy whose presence is 
felt worldwide. Specialising in systems implementation, our consultants deliver quantifiable 
benefits and unlock client potential by developing strategy, selecting solutions, integrating 
systems and developing reporting strategies. We have aggressive plans to grow substantially 
over the coming years. We work hard, are rewarded accordingly and can also provide career 
minded consultants with the opportunity to develop quickly and gain valuable skills working 
immediately with our Clients.

3. Types of clients we serve

Our areas of expertise is mainly in the retail sector. We are currently working with Asda, 
Mitchells & Butlers, NEC Birmingham, The Warehouse, Praxis, Shell and Caltex on project/
programme management engagements involving workforce management, logistics & supply 
chain, warehouse management and point of sale systems.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They want to influence the direction of £multi-million projects while developing priceless 
career skills of their own. The candidates that join us tend to be vibrant, energetic and 
focused professionals who are looking for a fast growing environment with significantly more 
responsibility than that which they would find in an institutionalised career with giant firms.

6. Locations of our UK office(s)

We have offices in the UK and Australia but operate as a virtual company so our consultants 
either work from home or at client sites. Our clients could be based anywhere in the UK or 
around the world so to be eligible candidates must be prepared to work away from home, 
perhaps for up to six months at a time.

7. Weblinks with career details of our firm

Visit our website to find out more about us at www.replconsulting.com.

8. Key contact details

If you think you are one of the exceptional people we are looking for write to our Recruitment 
Manager at robin.mcwilliams@replconsulting.com or call Robin on 07870 196095.

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Project/Programme Management

www.replconsulting.com
mailto:robin.mcwilliams@replconsulting.com
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1. Name of consulting firm

Resources Global Professionals

2. About our company

Resources Global Professionals (‘Resources’) is a global professional services firm with a 
unique consulting model that brings our clients accomplished hands-on talent, a collaborative 
approach and a cost-effective solution. We provide solutions to our clients for the most critical 
business needs. Business leaders are charged with fuelling innovation, enhancing revenue, 
containing costs, managing risk and improving operations efficiency. We have a unique model 
and approach, designed to serve our clients better and more cost effectively. Our structure is 
flat: we assign only highly accomplished professionals to our clients’ businesses. Our approach 
is collaborative: we work directly with our clients, inside their businesses, as part of their team. 
Unlike traditional management consulting firms, Resources not only deploys subject-matter 
experts to support client initiatives, but also provides longer-term professional services to 
execute on the strategies to ensure successful completion. Resources was founded in 1996 
within a Big Four accounting firm; today, it is an independent, publicly traded company with 
over 2,900 professionals working from more than 80 practice offices in North America, Europe 
and Asia-Pacific. Headquartered in Irvine, California, Resources has served 83 of the Fortune 
100 companies.

3. Types of clients we serve

We are proud to support businesses of all sizes in the UK and internationally, that being said, 
we have found solutions for 74% of the Fortune Global 50 and 90% of the Fortune 50 in the 
past two years. In the UK we serve many of the FTSE100 as well as mid-sized and niche firms. 
Our service and solutions are also remembered by our clients, in fact, of our top 50 clients, all 
of them have remained so for three consecutive years.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

a)  They have the freedom to manage and direct their own careers – determining whether an 
engagement is the right fit for their schedule and professional goals. 

b)  We give talented, creative individuals the opportunity to work collegially within a community 
of supportive professionals. 

c)  You never stand alone as a Resources consultant. The chance to make connections globally 
is second to none. Our consultants pool experience and knowledge of business practices and 
regulations gleaned in the countries in which they work, calling on each other for valuable 
expertise.

6. Locations of our UK office(s)

London Edinburgh

7. Weblinks with career details of our firm

To find out more about the exciting opportunities that Resources has to offer experienced 
consultants please visit our website at http://www.resourcesglobal.co.uk and navigate to the 
Careers section. Here you will also find short videos on what it’s like to work as a consultant for 
Resources and how we differ from your more traditional consulting firms. We look forward to 
hearing from you.

http://www.resourcesglobal.co.uk
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8. Key contact details

117 Houndsditch, London EC3A 7BT. Tel: +44(0)20 7422 7780; enquiry@resources-uk.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Project/Programme Management
Technology

11. Awards won in the last 2 years

Forbes.com – One of The Most Trustworthy Companies for 2009.

mailto:enquiry%40resources-uk.com?subject=
Forbes.com
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1. Name of consulting firm Entry compiled by Editorial Team

Roland Berger Strategy Consultants

2. About our company

Roland Berger Strategy Consultants, founded in 1967, is one of the world’s leading strategy 
consultancies. With roughly 2,000 employees working in 42 offices in 30 countries worldwide, 
we have successful operations in all major international markets. The strategy consultancy is 
an independent partnership exclusively owned by about 200 Partners.

The company believes that outstanding management consultants are more than just brilliant 
analysts and strategists. Above all, they are strong and creative personalities from a variety 
of backgrounds. Everyone at Roland Berger Strategy Consultants is committed to three core 
values: excellence, entrepreneurship and partnership. These values shape everything the 
Company thinks and does, and as a result creating lasting, measureable value.

3. Types of clients we serve

Automation technology, Automotive, Aviation, Chemicals, Construction, Construction materials, 
Consumer goods & retail, Defence & aerospace, Electrical engineering, Environmental 
technology, Financial Services, Healthcare, IT industry, Logistics, Machinery, Mechanical & 
plant engineering, Media & entertainment, Medical devices, Microelectronics, Oil industry, 
Pharmaceuticals, Power & gas, Public sector, Rail, Steel & metals, Telecommunications, Travel 
and tourism.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

The Company is always recruiting new people. Please see the Company’s website.

5. When candidates choose to join our firm it is usually because

Profound knowledge, convincing arguments and creativity that breaks the mould make for good 
consulting. When you join Roland Berger, you have not arrived; you have only just started out. 
The Company will do everything they can to help develop your career. Yet you are the driver of 
your own personal trajectory. Your thirst for knowledge and understanding is unquenchable. You 
must be able to track, analyse and assess key political, economic and social topics. You should 
seize every opportunity to find out about all relevant tools. And you must be able to share what 
you know with colleagues, experts and clients. Only an active consultant is a good consultant.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.rolandberger.com/for_job_seekers/index.html

8. Key contact details

Roland Berger Strategy Consultants, 6th Floor, 55 Baker St, London W1U 8EW
Tel: +44 (0)20 3075 1100

9. Areas of practice where we have a strong market presence

Please see question 3

10. Types of consulting work our firm is most heavily engaged in

Please see question 3

http://www.rolandberger.com/for_job_seekers/index.html
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1. Name of consulting firm

salesforce.com

2. About our company

Salesforce.com is the enterprise cloud computing company. Our portfolio of Software-as-a-
Service (SaaS) applications, including our award-winning customer relationship management 
(CRM), has revolutionized the ways that customers manage and share business information 
over the Internet. With more than 5,000 employees, over $1.6B in annual revenues, and over a 
million users worldwide, we are proud to contribute to the success of companies of all sizes, in 
all industries, around the globe. According to Gartner, 25% of all software will be deployed via 
the cloud computing model by the end of 2011. As a pioneer in on-demand business services, 
we are transforming the software industry, championing what we call the ‘democratisation’ 
of software—offering small companies the benefits of sophisticated business applications, 
a luxury previously affordable only for large enterprises. Our customers range in size from tiny 
companies to global multinational corporations and represent diverse industries. Top talent 
across the world joins salesforce.com for its ‘change the world’ mentality; the opportunity 
to excel in a performance-driven, fast-paced, and competitive atmosphere; the chance to 
be surrounded by peers and leaders that inspire, motivate, and innovate and a corporate 
philosophy that incorporates community involvement into its fabric.

3. Types of clients we serve

Our clients range from small business to global powerhouses across all market sectors, 
verticals and geographies with many benefiting from local language versions of their products 
and services.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They want to be part of the organisation that is changing the way that technology is delivered 
in to enterprises. Our Consulting team help our customer re-engineer business process 
across sales, marketing and support to deliver CRM success and are fully embedded into 
our customers to drive strategic direction and deliver tangible and measurable RoI to our 
customers as well as evangelising and working with the extended platform and application 
products and services that salesforce.com bring to the market. salesforce.com people also truly 
belief in corporate philanthropy to improve our communities, inspire youth and support those in 
need through the salesforce.com foundation where we donate 1% of product, 1% of profit and 
1% of time to causes nominated by our people.

6. Locations of our UK office(s)

Staines, London

7. Weblinks with career details of our firm

http://www.salesforce.com/company/careers/

salesforce.com
Salesforce.com
salesforce.com
salesforce.com
salesforce.com
salesforce.com
http://www.salesforce.com/company/careers
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8. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

9. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
IT Consulting
Project/Programme Management
Technology

10. Awards won in the last 2 years

Too many to list! Awards include recognition from Gartner, CRM Magazine, Forrester Research, 
Forbes and many others! See: http://www.salesforce.com/company/awards/ for the full list.

http://www.salesforce.com/company/awards
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1. Name of consulting firm

Sapient Global Markets

2. About our company

Sapient Global Markets, a division of Sapient® (NASDAQ: SAPE), is a leading provider of 
services to today’s evolving financial and commodity markets. We provide a full range 
of capabilities to help our clients grow and enhance their businesses, create robust and 
transparent infrastructure, manage operating costs, and foster innovation throughout 
their organisations. We offer services across Advisory, Analytics, Technology, and Process, 
as well as unique methodologies in program management, technology development, and 
process outsourcing. Sapient Global Markets operates in key financial and commodity 
centres worldwide, including Boston, Chicago, Houston, New York, Calgary, Toronto, London, 
Amsterdam, Düsseldorf, Geneva, Munich, Zurich, and Singapore, as well as in large technology 
development and operations outsourcing centres in Bangalore, Delhi, and Noida, India. For 
more information, visit www.sapientglobalmarkets.com.

3. Types of clients we serve

At Sapient Global Markets, we work with top firms in the following sectors:
• Most of the largest global investment banks
• Six of the top ten investment managers
• The most influential hedge funds
• Three of the top four integrated oil and gas companies
• The largest utilities in the world
• The most influential central banks and regulators
• A variety of exchanges and clearing houses

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We have a unique corporate culture that has been specifically developed to empower 
individuals. We provide the resources you need to grow and explore new areas of interest; 
we give you the freedom to be creative, add value and make a difference to your career and 
our clients. If you have an idea, we want to hear it. If you’ve developed a better approach or 
technique, we want to explore it. It’s about the impact you can have in some of the largest firms 
in the financial market. Our clients are global industry leaders, and the analysis, guidance and 
technology and process innovation we provide help shape the market’s future.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

Careers including Graduate Hiring:
www.sapientglobalmarkets.com/careers
www.linkedin.com/company/sapient-global-markets/careers

8. Key contact details

Sapient Global Markets, Eden House, 8 Spital Square, London E1 6DU UK

www.sapientglobalmarkets.com
www.sapientglobalmarkets.com/careers
http://www.linkedin.com/company/sapient-global-markets/careers
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

•  Great Place to Work awards:  
– Top 50 Great Place to Work UK 2010 
– Best Workplaces Canada 2010 
– Top 100 Great Place to Work Germany 2011 
– Globe 100 Top Places to Work Boston 2010 
– Best Workplaces Florida 2010 

• Chip Register is one of the Top 25 Consultants 2010
• Sapient is 45th fastest growing companies (Fortune Magazine 2010) and #2 in profit growth.
• Excellence in Diversity (Consulting Magazine)
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1. Name of consulting firm

Satori Consulting

2. About our company

Satori Consulting was founded in 2002 by a team of management consulting leaders who 
believed that clients deserved collaborative assistance and project approaches that focused on 
implementation and outcomes as much as the design of the solution itself. Satori Consulting 
serves the international needs of its global clients from offices in New York, London, and 
Washington. Satori orchestrates change. We deliver insight, provide analysis, and align 
operations with business objectives, helping our clients navigate the complex environments, 
relationships, and controls that their businesses must master to survive and thrive. We are 
highly experienced professionals who are motivated to work directly and strategically with 
clients to achieve positive results. 

Satori consultants: 
•  Join having had significant experience with other well known management consultancies, 

and combine these experiences with our best-in-class methodologies 
•  Are individuals who, whatever their previous affiliation, have a strong orientation towards 

working closely with clients and have a passionate focus on results 
•  Possess the maturity and practiced judgment to apply or adjust approaches according to the 

unique needs of each client 
• Typically have in excess of ten years of management consulting and operating experience 
•  Work as individuals or in small numbers in a leadership and delivery capacity within teams 

that include client colleagues and their third-party partners

3. Types of clients we serve

Our clients are global leaders known for their scale, ambition and vision and represent a broad 
range of industries, including financial services, pharmaceuticals, energy, retail, transportation 
and telecommunications, to list a few. To meet the needs of government entities and higher 
education institutions, we have designed specialized practices that combine our relevant 
sector expertise with our knowledge of best practices from the commercial world.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They understand and value the range of ways in which they can quickly make an individual 
impact within the firm. In addition, they are impressed with the quality of our client base and 
the project work for which our clients engage us. They appreciate our collegial, collaborative 
and non-hierarchical culture. Our staff are experienced consultants, many of whom have 
worked for larger firms but have chosen to come to Satori for the opportunity to be close to 
clients, deliver demonstrable value, to be challenged in their work and assigned to projects 
based on skills and performance rather than years of experience.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For more information about careers at Satori Consulting, please follow the link:  
http://www.satoriconsulting.com/careers.html

http://www.satoriconsulting.com/careers.html
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8. Key contact details

Email: careers@satoriconsulting.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Project/Programme Management
Strategy
Technology

mailto:careers@satoriconsulting.com
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1. Name of consulting firm

Searchlight Consulting

2. About our company

Searchlight Consulting is a niche consulting firm providing select services to clients and 
consulting partners. Our proposition focuses on providing board advisory, programme support 
and change management services to end client organisation’s embarking on complex IT-
enabled business transformation programmes. Founded in 2008, based in the south west, 
we have a permanent and associate team of 15–25 consultants Searchlight are retained by 
end clients and other consulting organisations to provide specialist programme, project and 
change management consultancy associated with ERP, BI & CRM delivery initiatives. Our 
established IP covers frameworks and toolkits for Governance Maturity Assessments, Delivery 
Assurance, Risk Review, Offshore Leverage, Service Transition and IT Organisation Design

3. Types of clients we serve

Searchlight work with FTSE 100 companies, based in Europe, working within Manufacturing, 
Telco & Media, Life Sciences, Retail, Financial Services, Distribution and Consumer Products 
organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They wish to work with a consultancy that has access to premium logo customers, where they 
can work in an independent manner within each engagement, operating within a delivery 
framework that is not prescriptive in nature.

6. Locations of our UK office(s)

Taunton

7. Weblinks with career details of our firm

http://www.searchlightconsulting.co.uk

8. Key contact details

info@searchlightconsulting.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.searchlightconsulting.co.uk
mailto:info@searchlightconsulting.co.uk
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology
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1. Name of consulting firm

Serco Consulting

2. About our company

Serco Consulting is part of Serco Group, a FTSE 100 international service company, which 
combines commercial know-how with a deep public service ethos. Around the world, we 
improve essential services by managing people, processes, technology and assets more 
effectively. We advise policy makers, design innovative solutions, integrate systems and – 
most of all – deliver to the public. Serco supports governments, agencies and companies who 
seek a trusted partner with a solid track record of providing assured service excellence. Our 
people offer operational, management and consulting expertise in the aviation, BPO, defence, 
education, environmental services, facilities management, health, home affairs, information 
and communications technology, knowledge services, local government, science and nuclear, 
transport, welfare to work and the commercial sectors.

3. Types of clients we serve

Our client base is predominantly public sector-based with clients across central government, 
local government, health, home affairs and defence. We also have a growing number of major 
corporate clients and are focused on winning new clients in the financial services, energy and 
media and telecommunications industries.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1)  They want to be part of making a genuine difference and delivering actual outcomes to 
citizens. 

2)  The opportunity to develop a career in one of the most admired companies in the UK as voted 
by Management Today – Serco Group. 

3)  The quality and variety of projects that they are exposed to – including working on internal 
projects within the Group as well as a varied external portfolio of clients.

6. Locations of our UK office(s)

Richmond-upon-Thames, London, Hook

7. Weblinks with career details of our firm

http://www.serco.com/careers/index.asp

8. Key contact details

Serco Consulting, Palm Court, 4 Heron Square, Richmond-upon-Thames, Surrey TW9 1EW.  
Tel: 020 8939 1500; resource.team@serco.com; consulting@serco.com

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

http://www.serco.com/careers/index.asp
mailto:resource.team@serco.com
mailto:consulting@serco.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

MCA Consulting Industry awards: 
• HR Consultant of the Year 2009 Best BPO Programme in Western Europe; 
•  IQPC Process Excellence Network Awards Management Today’s Annual Most Admired 

Companies – as part of Serco Group; 
•  Support Service Company of the year (4 out of last 5 years), 2nd most Admired Company 

in Britain
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1. Name of consulting firm

Severn Consultancy (UK) ltd

2. About our company

Severn Consultancy is a management consultancy firm with a track record of implementing 
change in financial institutions. Our successful formula aligns people, processes and 
technology to realise critical change processes within back office functions. We employ 
recognised best practice and specialist subject matter expertise. Founded in London in 1987, 
now headquartered in Frankfurt, our philosophy remains: Deliver excellent consulting and 
produce effective solutions for our client. Specialist professional management consulting 
paired with effective project management are the components of the ‘Severn way to get it 
done’.

3. Types of clients we serve

We serve major financial institutions

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

We provide a range of exciting engagements with clients of note so that consultants can grow 
and gain job satisfaction. Consultants choose to join Severn as they wish to be involved in 
the development of the business: building out new services and managing engagements. 
Teamwork is a by word in Severn, we provide coaching and mentoring to all of our consultants. 
During our regular communications meetings we encourage consultants to suggest how the 
business can improve.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.severn.de/en

8. Key contact details

Severn Consultancy (UK) Ltd, St Clements House, 27–28 Clements Lane, London EC4N 7AE. 
Mobile: +44 (0)7802 884598; Office: +44 (0)203 207 9396

9. Areas of practice where we have a strong market presence

Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
Project/Programme Management

http://www.severn.de/en
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1. Name of consulting firm

Simon-Kucher & Partners Strategy & Marketing Consultants

2. About our company

Simon-Kucher and Partners is a strategy and marketing consulting firm with over 25 years 
experience providing evidence-based and practical guidance to top companies. Simon-Kucher 
has particular expertise in smart profit growth strategy development, as well as pricing 
strategies and is regarded as the world’s leading consultancy in this practice area. Having 
conducted projects in nearly 60 countries out of our 23 offices in London, Continental Europe, 
the USA and AsiaPac, Simon-Kucher’s presence is highly international. The London office has a 
multiple industry focus working in exciting industries from entertainment/media companies to 
industrial suppliers to major financial institutions.

3. Types of clients we serve

Our clients are predominantly mid-sized companies and corporations, including numerous 
FTSE 100 companies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… they were convinced that Simon-Kucher would enable them to have a successful and 
enjoyable career because of a) the high degree of responsibility our associates get early on; 
b) our entrepreneurial spirit and team culture of You First! and open doors; c) our spirit of 
continuous learning; and d) the variety of our project work.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.simon-kucher.com

8. Key contact details

Simon-Kucher & Partners, 233 High Holborn, London WC1V 7DN; Tel. 020 7841 5750; 
recruitment.london@simon-kucher.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

http://www.simon-kucher.com
mailto:recruitment.london%40simon-kucher.com?subject=
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Strategy
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1. Name of consulting firm

Smiths Consulting Ltd

2. About our company

Smiths Consulting is a management consultancy specialising in effective business change, 
facilitated by technology. Experts in strategy interpretation, solution design and governance, 
we work in partnership with our clients to deliver optimal solutions to support business goals. 
Founded in 2004, the company now has three UK offices and a practice of 110 consultants.

3. Types of clients we serve

Our client base is comprised predominantly of blue-chip organisations with whom we have 
developed long-term relationships.

5. When candidates choose to join our firm it is usually because

Smiths Consulting continues to recruit Principal Consultants from a range of Industry Sectors. 
Smiths are able to offer interesting and challenging roles within our bluechip client base, 
leverage their business experience and acumen and provide a strong network environment 
across the practice.

6. Locations of our UK office(s)

London, Newcastle and Chelmsford

7. Weblinks with career details of our firm

http://www.smithsconsulting.co.uk/pages/contact.  
Career enquiries and CVs: careers@smiths-consulting.com

8. Key contact details

New Broad Street House, 35 New Broad Street, London EC2M 1NH. Tel: +44 (0)845 458 1607; 
info@smiths-consulting.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Sunday Times Tech Track 2009

http://www.smithsconsulting.co.uk/pages/contact
mailto:careers%40smiths-consulting.com?subject=
mailto:info%40smiths-consulting.com?subject=
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1. Name of consulting firm

Strategic Analytics

2. About our company

Strategic Analytics in 2003. It is a highly quantitative and fact-based sales and marketing 
consulting company and the ethos of the firm is to develop high-quality, client-centric and 
bespoke solutions to our clients on a global basis. We do this by having an unswerving 
commitment to quality thus building long-term relationships with our clients. Strategic 
Analytics is focused on eight key sectors – food processing, ICT, oil and gas, mining, utilities, 
process manufacturing, FMCG and Media but has also carried out additional high profile 
projects in a number of other sectors.

3. Types of clients we serve

Our client base is comprised of predominantly private sector organisations – typically 
FTSE 100/250 companies, Fortune 500 and private equity companies that are operational 
investors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)

5. When candidates choose to join our firm it is usually because

They have the opportunity to work in a boutique consultancy company with high calibre clients, 
high calibre colleagues and have the opportunity to take responsibility at an early stage in their 
career.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.strategicanalytics.eu

8. Key contact details

Contact: Fayez Agladious, Strategic Analytics, 46 Crawford Street, London, W1H 1JU.  
Telephone enquiries: 020 7724 5377; Email enquiries: om@strategicanalytics.eu

9. Areas of practice where we have a strong market presence

Energy & Utilities
Mining & Food Processing

10. Types of consulting work our firm is most heavily engaged in

Strategy

http://www.strategicanalytics.eu
mailto:om@strategicanalytics.eu


list of consultancies

364 the definitive guide to uk consulting firms

SU
IK

O
 L

IM
IT

ED

1. Name of consulting firm

Suiko Limited

2. About our company

Founded in 1997, based in Bath and currently employing a team of around 30 experts who work 
across industry to implement operational excellence – a combination of exceptional results 
and exceptional practices. Suiko helps companies achieve sustainable competitive advantage 
using a unique blend of practical style and proven methods.

3. Types of clients we serve

Suiko’s client base is comprised predominantly of blue chip companies in the manufacturing and 
process industries, with a particularly strong presence in the food, drink and packaging sectors.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They are aware of our reputation as being both challenging and focussed with a practical, 
down to earth, hands on approach. They are attracted to our method – we have a structured 
change model and practical methodology which sets out the building blocks from which to 
deliver results. Our approach is then tailored to complement and strengthen existing systems 
and ways of working. Suiko offers the opportunity for candidates to make a vital contribution to 
a growing company with both customer projects and internal development and are excited by 
an environment where there are no closed doors. We operate to principles of a meritocracy and 
welcome, encourage and support those who show the aptitude and desire for personal growth. 
We are a team of experts and have a number of alliances including Cranfield Business School.

6. Locations of our UK office(s)

Bath

7. Weblinks with career details of our firm

http://www.suiko.co.uk

8. Key contact details

Address: Bath Brewery, Toll Bridge Road, Bath BA1 7DE Tel. +44 (0)1225 852400  
Email for recruitment enquiries to lynne.lawton@suiko.co.uk  
Email for general enquiries to: Andy.spooner@suiko.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

11. Awards won in the last 2 years

Finalist in Institute of Consulting 2010 award ‘Practice of the Year >30’ (highly commended)

http://www.suiko.co.uk
mailto:lynne.lawton@suiko.co.uk
mailto:Andy.spooner@suiko.co.uk
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1. Name of consulting firm

Sysdoc Limited

2. About our company

Sysdoc is a limited company that specialises in the provision of change, training, e-learning, 
process improvement and documentation. The company was founded in 1986 in New Zealand, 
and the UK company established in 1999. The global business employs 180 people, with 
projects currently in UK, Europe, Australia, New Zealand and Asia. Our team is very mobile 
and we have the capacity to support large global system implementations as well as small, 
tailored projects. The UK company is a separate legal entity from the parent company, which is 
based in New Zealand. We do however work jointly in developing best practice and supporting 
innovation. The Sysdoc Solution Centre based in Wellington provides innovation, graphics and 
e-learning development support to our UK company, delivering great value and cutting edge 
innovation to our clients, at a very competitive price. The company’s Founder and Director, 
Katherine Corich, is a fully qualified commercial pilot, who, following qualification, decided to 
put her energy into Sysdoc so that she could promote and develop the same high standards 
of process and simulation based learning that is found in the aviation industry into other 
business areas. Using our proven methodologies, we are able to provide the following services:
• Strategy developmental: information and knowledge management.
• Change managemental: from strategy through to change and communications consultancy.
• Process improvemental: using our Chart, Challenge and ChangeTM methodology.
• Documentation: to support end users, as well as intranet and internet content development.
•  Training: from strategy and training needs analysis, to training development, e-learning and 

delivery/evaluation.

3. Types of clients we serve

Our Client base is comprised of mainly private sector organisations – typically major global 
corporations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because they have been referred to Sysdoc 
by their colleagues or friends. 75% of our team were recruited via recommendations from 
existing employees and associates. Otherwise they have been impressed with our high staff 
engagement – 92% are proud to work here. We also have low staff turnover and our employees 
are genuinely achieving a work/life balance and life goals.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.sysdocgroup.com

8. Key contact details

Main Office Address is : Sysdoc Limited One Kingdom Street, Paddington Central,  
London W2 6BD  
To contact the office via telephone: 020 3402 3602  
To contact the office via email: info@sysdoc.co.uk

http://www.sysdocgroup.com
mailto:info@sysdoc.co.uk
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Top 30 Employers for Working Families Opportunity Now – Winner of the Agile Organisation 
Award Ernst & Young Master Entrepreneur of The Year 2010 – Katherine Corich
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1. Name of consulting firm
TATA Consultancy Services

2. About our company
Founded in 1968 (www.tcs.com) It’s a US$8.2bn company having 160+ offices across 
55 countries. Works across industry verticals with consistent double-digit growth both in 
revenue and bottom line terms, over the last 10 years.

3. Types of clients we serve
Global Fortune 500 (almost 50 of them) across sectors – Energy & Utilities, Manufacturing, 
Banking and financial services, Retail, Pharmaceuticals etc.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
Growth, scope and TATA as a global brand (who owns Jaguar, Landrover, British Steel, Tetleys etc)

6. Locations of our UK office(s)
London, Bristol, Manchester, Edinburgh

7. Weblinks with career details of our firm
www.tcs.com: look for recruitment section please

8. Key contact details

jane.hodgen@tcs.com 18, Grosvenor Place, London SW1X 7HS. Tel: 020 7245 1800 (board)

9. Areas of practice where we have a strong market presence
Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in
Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Many global awards. This is the largest consulting firm from Asia

www.tcs.com
www.tcs.com
mailto:jane.hodgen@tcs.com
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1. Name of consulting firm
The Boston Consulting Group

2. About our company
The Boston Consulting Group (BCG) is a global management consulting firm and the world’s 
leading advisor on business strategy. We partner with clients in all sectors and regions to identify 
their highest-value opportunities, address their most critical challenges, and transform their 
businesses. Our customised approach combines deep insight into the dynamics of companies 
and markets with close collaboration at all levels of the client organisation. This ensures that our 
clients achieve sustainable competitive advantage, build more capable organisations, and secure 
lasting results. Founded in 1963, BCG is a private company with 74 offices in 42 countries.

3. Types of clients we serve
BCG client base includes leading firms in financial services, consumer goods, retail, 
healthcare, energy, utilities, industrial goods, private equity, media and telecoms. This mix 
affords our consultants a wide range and depth of experience in key business issues.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting
Internships

5. When candidates choose to join our firm it is usually because
They’ve been impressed by one of 3 things:  
• our strong brand and recognition on the market;  
• The quality and diversity of work that we do; and  
• As well as our reputation to be a great place to work for

6. Locations of our UK office(s)
London

7. Weblinks with career details of our firm
www.bcg.com

8. Key contact details
London Recruiting Team: LonRecruiting@bcg.com

9. Areas of practice where we have a strong market presence
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in
Strategy

11. Awards won in the last 2 years
BCG placed second overall on FORTUNE magazine’s ‘100 Best Companies to Work For’ list for 
2011. 100 best companies for working mother in 2010

www.bcg.com
mailto:LonRecruiting@bcg.com


list of consultancies

369the definitive guide to uk consulting firms

TH
E C

O
N

SU
LTA

N
C

Y
 C

O
M

PA
N

Y

1. Name of consulting firm
The Consultancy Company

2. About our company
The Consultancy Company has a passionate belief that good consultancy should build the 
capability of our clients rather a dependence on continuing support. This has been our core value 
since our practice was started in 1993 and has built us an excellent reputation for ‘making 
strategy happen’, a strong track record of complex multi stakeholder implementation and 
means 70% of our business comes from satisfied clients or their referrals. We are a UK-based 
consultancy with offices near Oxford and in Warrington and we serve the Health and Social Care 
and Government and Local Communities markets in the public sector and Industry and Supply 
in the private sector. In our commercial market we support UK-based organisations around 
the world. We currently have a staff of 30 consultants all of whom bring a broad operational 
experience and a specific technical expertise in one of our core markets. This allows us to 
support our clients holistically in the delivery of complex change programmes.

3. Types of clients we serve
Our clients are medium and large organisation. In our Public Sector markets these are 
exclusively in the UK and include Acute and Mental Health NHS Trusts and Unitary and County 
Councils. In our Private Sector markets we support major manufacturers and distributors. This 
is for UK-based organisations but we support them globally from our UK team.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
They are looking for greater freedom and balance in their working lives by working in a 
collegiate environment with like minded, senior, experienced consultants and managers

6. Locations of our UK office(s)
Oxford and Warrington

7. Weblinks with career details of our firm
http://www.the-consultancy.co.uk/About_Consultancy/careers.php

8. Key contact details
The Consultancy Company, Kidlington Centre, High Street, Kidlington, Oxon OX5 2DL. 
Recruitment@the-consultancy.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Public Sector
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management

11. Awards won in the last 2 years

IBC Customer Delight Award 2009

http://www.the-consultancy.co.uk/About_Consultancy/careers.php
mailto:Recruitment%40the-consultancy.co.uk?subject=
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1. Name of consulting firm

The Coverdale Organisation Ltd

2. About our company

Founded in 1965 Coverdale is one of the originators of experiential learning and a forerunner in 
organisational development. Our teams have worked in over 80 countries across the globe and 
we presently have offices in 9 countries throughout North America, Europe and Asia.

3. Types of clients we serve

Our client base crosses a wide range of industry sectors. 96% of our business is repeat 
business or comes from client referrals.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

they’ve normally had an experience of us and have valued what we do and there is a 
willingness to commit time, energy and financial investment into joining the practice. All our 
consultants are experienced and have previously held senior management positions in various 
industry sectors. They have committed to the following:
1. the principles and values held within the Coverdale Organisation
2. a genuine desire to develop skill in individuals, teams and organisations
3. a genuine desire to improve our clients’ business performance

6. Locations of our UK office(s)

Edinburgh

7. Weblinks with career details of our firm

http://www.coverdale.com/careers

8. Key contact details

Westpoint, 4 Redheughs Rigg, Edinburgh, EH12 9DQ. Tel: 0131 338 7181;  
Email: info@coverdale.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Retail/Consumer Goods
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

http://www.coverdale.com/careers
mailto:info@coverdale.com
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1. Name of consulting firm

The Lamberhurst Corporation

2. About our company

We are a network of Independent Consultants many of whom have held senior or executive 
positions in medium to large corporate organisations or the public sector. Like most 
successful organisations, we are inspired by a common vision. At the heart of our vision is 
the development of new opportunity – working together for mutual benefit. The Lamberhurst 
Corporation was established in 1999. We understand the aspirations, limitations and issues 
associated with running a small consultancy practice. We have successfully grown a network 
operation that delivers value to its members. Our Consultants play a full and active part in the 
development of the business and what we offer today is as a consequence of working together 
as a team.

3. Types of clients we serve

We work with mid to large corporate organisations and with the public sector providing a broad 
range of support and development services to their business. We focus our marketing effort 
on the UK but this leads to opportunities overseas with subsidiary or associate organisations. 
We hold Framework agreements as preferred supplier to UK and overseas private sector 
organisations as well as public sector Frameworks agreements.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They wish to gain additional credibility and resilience to win larger contracts; to access trusted 
skills to introduce new solutions to existing clients; to work with like-minded professionals to 
develop new services; to use interest groups to develop new skills; to gain immediate access 
to public and private sector framework agreements; to cost-effectively gain access to a wider 
client base; access developed marketing collateral and client references; to receive reciprocal 
business from network colleagues; to earn additional income through business referral 
commissions; to increase their business contacts

6. Locations of our UK office(s)

National

7. Weblinks with career details of our firm

http://www.lamberhurst.com/recruit/

8. Key contact details

Enquiries: recruit@lamberhurst.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace 
Distribution/Logistics 
Financial Services (Retail Financial Services focus) 
Healthcare & Pharmaceuticals 
Public Sector 
Retail/Consumer Goods 
Telecoms, Media & Entertainment 
Transportation

http://www.lamberhurst.com/recruit
mailto:recruit@lamberhurst.com
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement 
Business Transformation/Change Management 
HR Consulting 
IT Consulting 
Project/Programme Management

11. Awards won in the last 2 years

We are an Institute of Consulting ‘Recognised Practice’
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1. Name of consulting firm

Sales & Marketing Consulting Group

2. About our company

Since 1993 SMCG Consultants have supported corporations around the world with sales 
and marketing related projects with a focus on the achievement of defined commercial 
objectives. Our preferred approach is to work closely with the client management team and 
we view ourselves as a management resource. We focus on the implementation of sales and 
marketing strategy with particular expertise in the area of key account management, customer 
profitability and growth. Consultants tend to be highly experienced and will have held senior 
positions in large corporations. Much of the work is grounded in established best practices 
supported by a modular implementation model.

3. Types of clients we serve

The majority of our clients are Fortune 1000 corporations and 75% of the work comes from 
existing clients. We work at the corporate level for global projects and at local level with 
country managers.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…we focus heavily on achieving commercial results through implementation. As a result we 
have built up a library of supporting resources which can be implemented by our own team, the 
client’s managers or more usually a combination of both.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.smcg.net

8. Key contact details

The Recruitment Director, Sales & Marketing Consulting Group, 5 Wormwood Street, 
London EC2M 1RQ

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Strategy

www.smcg.net
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1. Name of consulting firm

Thomson Reuters Life Sciences Consulting

2. About our company

Thomson Reuters Life Sciences Consulting provides consulting services to improve 
pharmaceutical R&D productivity. We help our clients define, manage and solve their most 
pressing productivity challenges in R&D, Clinical and Commercial operations. Serving the 
biopharmaceutical industry, industry associations and academic institutions, we sit across the 
IP & Science division of Thomson Reuters, the world’s leading source of intelligent information 
for businesses and professionals.

3. Types of clients we serve

Thomson Reuters Life Sciences Consulting provides consulting services to R&D, Clinical and 
Commercial operations. We help our biopharmaceutical clients with the right Data, Analysis 
and Insight so they can take Action to resolve their most pressing productivity challenges.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

1) they want to work closely with senior clients in R&D, Clinical or Commercial leadership roles 
in the Healthcare and Pharmaceuticals sectors; 
2) they are passionate about serving their clients through Thomson Reuters Life Sciences 
asset-based, data driven strategy projects; 
3) they thrive in an entrepreneurial and collaborative work environment.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For information about Thomson Reuters Life Sciences Consulting and our work visit:  
http://lifesciencesconsulting.thomsonreuters.com. For information about careers at 
Thomson Reuters visit: http://careers.thomsonreuters.com

8. Key contact details

Thomson Reuters Life Sciences Consulting, The Johnson Building, 77 Hatton 
Garden, London EC1N 8JS. Tel: +44 (0) 20 7433 4000; Fax: +44 (0) 20 7433 4310; 
lifesciencesconsulting@thomsonreuters.com

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals

10. Types of consulting work our firm is most heavily engaged in

Strategy

http://lifesciencesconsulting.thomsonreuters.com
http://careers.thomsonreuters.com
mailto:lifesciencesconsulting@thomsonreuters.com
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1. Name of consulting firm

ThoughtWorks Inc.

2. About our company

ThoughtWorks is not your typical company. Talented, driven and principled people who are 
passionate about software, brought together because they want to do something amazing. 
Amazing work for our clients is the front line, revolutionizing the way the industry works is the 
long term goal, and gradual effect. Improving society for everyone is behind all of our actions. 
ThoughtWorks was founded by Roy Singham in a Chicago basement in 1993. Roy’s formula for 
success from the start was ‘Attitude, Aptitude, and Integrity’ – he built ThoughtWorks upon the 
firm belief that communities of talented, driven, and principled people could move mountains. 
Today we employ over 1600 people across the globe. We’ve experienced huge and rapid change, 
but we have held fast to our aspirations to attract the world’s best knowledge workers and our 
mission to shake up the bloated IT industry. Our values underpin our devotion to our customers’ 
success and everything we do. Whether we’re building a new custom system for a client, fixing 
a project that’s tied up in knots, or helping to make a software development organization more 
productive, ThoughtWorks delivers. Our customers start seeing benefits in weeks, not months 
or years, a radical change for some clients and partners caught up in the inertia of working as 
they’ve always worked. Software development with ThoughtWorks feels and looks different: it 
is fast, evolutionary, even fun. There are no secrets – you can walk into a ThoughtWorks project 
room and see exactly where we are at a single glance. We take good ideas – best practices like 
collaboration, feedback, transparency, and testing – and we build them into the fabric of the 
way we work. We’ve spent years, and many early mistakes, building up the set of ThoughtWorks’ 
core capabilities – reusable approaches that we believe to be world class. Of course, every 
problem is different, and our commitment to satisfying our clients far outstrips any affinity to 
a set of practices. We are based in the United States, UK, Australia, Brazil, Canada, Germany, 
India and China and we work with clients from each location.

3. Types of clients we serve

For more than 15 years ThoughtWorks has been working with hundreds of clients, many of them 
Fortunre 100 companies, start ups and not for profit organisations. We focus on solving the 
technically challenging and mission critical problems for early adopters of new technologies, 
and work across many industries and geographies including the Financial Services, Media, 
Retail, Telco and Energy sectors including in the UK; Barclays, HSBC, C4, BBC, The Trainline, 
MoneySupermarket.com, Vodafone, Nokia, and edfenergy.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

It isn’t easy to build this kind of organization in today’s world of short-term focus driven by 
fast profit. We consider it part of our mission to sustain and improve ThoughtWorks as a place 
where exceptional people have an exceptional experience – one that becomes so much a part of 
them that it’s hard for them to imagine being anywhere else. We work hard and we play hard, 
we have created an environment where you are working amongst the best, so being ‘top of the 
class’ isn’t really an option, but being challenged is. We look to do work for companies who 
share our values and principles, and projects which we believe in. In addition to this filter, we 
are building out a successful and innovative social engagement model which means we can 
make a significant impact through our skills, even more so than by donating cash.

MoneySupermarket.com
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6. Locations of our UK office(s)

London, Manchester

7. Weblinks with career details of our firm

http://www.thoughtworks.com/current-opportunities;  
http://www.thoughtworks.com/apply-online;  
http://www.thoughtworks.com/our-process;  
http://www.thoughtworks.com/thoughtworks-university

8. Key contact details

+44 (0) 20 7497 4500

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

IT Consulting

11. Awards won in the last 2 years

• Employer of Choice for Women
• Atlanta’s Best and Brightest Companies to Work For (2011)
• Chicago Tribune’s Top 100 Workplaces for 2010 (Chicago Office)
• Chicago’s 101 Best and Brightest Companies to Work for (2009 and 2010)
• Global CIO Award (work completed at BT Financial Group on ‘Super for Life’)
• Community iAward for Corporate Social Responsibility.
•  2010 Dong Cheng District Creative Culture Enterprise and Advanced Technology Service 

Enterprise.
• Best Employer for developers, awarded by CSDN to ThoughtWorks China.

http://www.thoughtworks.com/current-opportunities
http://www.thoughtworks.com/apply-online
http://www.thoughtworks.com/our-process
http://www.thoughtworks.com/thoughtworks-university
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1. Name of consulting firm

Total Flow Limited

2. About our company

Total Flow was incorporated in the UK 2005 and has grown rapidly in the last 3 years. We 
currently have a team of 50 consultants around the world serving the global footprint of our 
clients in the first language of their operating teams. Today we have offices in London, Chicago, 
Kuala Lumpur and Shanghai and plan to open new offices in Brazil and India during 2012. Our 
strategy is to provide our target markets with a powerful combination of thought leadership, 
lean thinking, six sigma, innovation, technical excellence and change management. We 
specialise in whole system transformations – creating effective change throughout the 
extended value chain. We have deep domain expertise in product and process design, 
operational excellence, supply innovation and lean enterprise and are acknowledged as thought 
leaders in Left to Right and Right to Left Thinking. We are expert in the development of market 
winning value propositions, operational improvement and process design and enable our 
clients to transform their performance through the successful transformation of their people’s 
skills, knowledge and behaviour.

3. Types of clients we serve

Branded organisations looking for a consulting partner to provide standardised support to their 
global footprint and UK organisations looking to provide market winning value propositions 
enabled by brilliant execution and process innovation.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They discover a community of bright, entrepreneurial kindred spirits, obsessed with 
improvement and process innovation, who welcome them with open arms and with whom they 
feel immediately at home.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.totalflow.co.uk

8. Key contact details

claire@totalflow.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Healthcare & Pharmaceuticals
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management

www.totalflow.co.uk
mailto:claire@totalflow.co.uk
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1. Name of consulting firm

Unipart Expert Practices

2. About our company

Unipart Expert Practices is the consulting division of Unipart Group, one of the largest privately 
owned logistics providers and a pioneer of Lean in the UK. We comprise two major practices 
that consult in Operational Excellence and Supply Chain. Our highly practical approach has 
been honed over more than 20 years of experience implementing programmes in Unipart Group. 
This allows us to provide clients with the opportunity to visit our companies to see close-
up how our approach and methods deliver outstanding improvements in performance. Our 
Operational Excellence practice helps organisations to achieve exceptional levels of operational 
performance and organisational transformation through a unique approach that combines 
Lean with the effective engagement and development of people. Our programmes consistently 
deliver significant cost reductions and substantial improvements in productivity, quality, 
service and cash flow and our clients include a wide range of leading Private and Public sector 
organisations that operate within the UK and worldwide. Our Supply Chain practice specialises 
in strategic supply chain transformation and logistics consulting. With decades of supply chain 
operational experience, underpinned by deep understanding of the people, process, systems 
and data aspects of operations, we consistently deliver client assignments that add real and 
sustainable value in terms of staff engagement, increased revenue (through better service), 
lower costs and higher return on capital employed.

3. Types of clients we serve

Our client base covers a wide range of sectors and includes high profile names like HMRC, 
Homebase, HMV, Network Rail, First Group, the NHS , Shell Lubricants, Anglian Water, Vodafone, 
Innocent Drinks, and Kimberly Clark.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… they see: 
1) Unipart as an organisation genuinely committed to the growth and development of our 
people; 
2) The Group is able to offer our Consultants career options, not only in our Consultancy 
business but also in commercial/operational roles; 
3) Opportunities to work with a very diverse client base worldwide.

6. Locations of our UK office(s)

We have offices in Oxford (Headquarters), Coventry, Crewe, and Doncaster with client 
assignments worldwide.

7. Weblinks with career details of our firm

For more information about our consultancy please visit our website: www.unipartlogistics.com/
consulting. For more general information about the company and our products and services 
please visit: www.unipart.co.uk. For graduate careers information please visit:  
www.graduate.unipart.co.uk

www.unipartlogistics.com/consulting
www.unipartlogistics.com/consulting
www.unipart.co.uk
www.graduate.unipart.co.uk
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8. Key contact details

Head Office address: Unipart House, Garsington Road, Cowley, Oxford, OX4 2PG.  
Tel: 01865 383129; Email: Deborah_Astles@Unipart.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

CSR Platinum Award, Investors in People Gold Award, Mobile News Award for the best mobile 
device repair centre in the UK, Shortlisted for the Environmental Leadership Award under the 
National Award for Excellence.

mailto:Deborah_Astles@Unipart.co.uk
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1. Name of consulting firm

V4 Services

2. About our company

V4 Services works in partnership with the public sector (local government and health) 
managing and delivering cost reduction solutions to meet our client’s financial challenges. V4 
is UK-based with four offices and a workforce of 70+. Our core services include: Commercial 
Procurement – as a managed service or in response to organisational needs Capital 
programme/project management and management of town regeneration schemes as the 
client’s primary contact Management and delivery of whole council cost reduction programmes 
or individual change projects Leisure and culture services including: strategic outsourcing for 
non-statutory services, establishment of trusts etc Provision of professional/interim resources 
to meet client needs

3. Types of clients we serve

We specialise in public sector, with a particular strength in the local government arena. We 
work collaboratively with other public sector organisations including: NHS, police, fire and 
rescue service and the third sector.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Their ability to really get involved in a wide variety of programmes and projects and join a 
company with a reputation for delivery.

6. Locations of our UK office(s)

Aylesbury London Peterborough Stafford

7. Weblinks with career details of our firm

www.v4services.co.uk

8. Key contact details

recruitment@v4services.co.uk

9. Areas of practice where we have a strong market presence

Public Sector

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Outsourcing
Project/Programme Management
Strategy

www.v4services.co.uk
mailto:recruitment@v4services.co.uk
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11. Awards won in the last 2 years

We have achieved the following awards for our work in partnership with our clients:
• Government Business Awards 2011:
• –  Woking Borough Council – Commended ‘Local Government Procurement’ category V4 has 

been managing Woking Borough Council’s procurement since October 2009.
•–  Peterborough City Council – Winner ‘Revenue Generation’ category. As Peterborough’s 

‘transformation delivery partner’, there are a number of projects which have generated 
income for the council including: trading services with other public bodies, running an 
internal agency pool of staff negating the need to buy-in, which have contributed to this 
award.

•  Crème de la Crème Business Awards 2011 – Outstanding Public Sector Procurement Winner: 
Peterborough City Council. V4 has been Peterborough City Council’s ‘transformation delivery 
partner’ over the past four years and is on target to achieve £48m cumulative savings 
by March 2011. Our Commercial Hub model is just one of 80+ projects which have been 
implemented within the council to drive financial savings alongside improved operational, 
environmental and social performance. Commenting on the Award, Simon Burgess, Chairman 
of the Judges said: ‘With the public sector facing harsh cutbacks they need to work smarter 
and deliver more for less. To help achieve this, the best possible procurement process needs 
to be in place and Peterborough City Council have gone to great lengths to ensure that this is 
the case. With savings of over £6 million being delivered directly through the implementation 
of procurement best practices the Council is putting procurement at the centre to drive 
commercial decisions. An example for many to follow.’

•  Chartered Institute of Purchasing & Supply, Supply Management Awards 2010 Peterborough 
City Council shortlisted for ‘Best Cross-Functional Teamwork’ category. The procurement 
team has been managed by V4 since 2006.

•  MJ Awards 2010, Environmental Innovation in Waste Collection Achievement of the Year, 
Finalist Peterborough City Council V4 provided client-side leadership and management of the 
council’s Integrated Waste 2020 Strategy.

•  Government Business Awards 2010, Procurement Category – ‘Winner’ Peterborough City 
Council Commercial Procurement Unit managed by V4 since 2006

•  LGC Awards 2010 – ‘Finalist’ Peterborough City Council for the ‘Efficiency and 
Transformational Government’ category
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1. Name of consulting firm

Value Partners Management Consulting

2. About our company

Value Partners is a global management consulting firm active worldwide. We support C-level 
executives and top managers with key issues of strategic change, corporate and product 
strategy, M&A and performance improvement. Value Partners draws on 30 partners and over 
400 professionals based in 12 offices (London, Milan, Rome, Istanbul, Dubai, Sao Paulo, 
Buenos Aires, Mumbai, Beijing, Shanghai, Hong Kong and Singapore). Over a period of 18 
years, Value Partners has grown its client portfolio to include over 350 ongoing global client 
relationships. We operate a global staffing model and have a strong presence in key emerging 
markets (over 60 percent of our revenues are come from outside Europe). In the UK, Value 
Partners has a strong presence in the TMT and Financial Services sectors that has been 
strengthened by the acquisition of Spectrum Strategy Consultants in 2008. Recent projects in 
the London office include the valuation of mobile spectrum, various due diligences in the media 
production/sport-entertainment sectors, pan-European strategic market assessments in the 
retail financial services space, development of pricing models and business cases a leading 
payments player and various M&A and corporate strategy projects. In addition to a strong 
TMT and Financial Services practices in the UK, globally Value Partners assists clients also in 
private equity, insurance, energy, oil & gas and manufacturing sectors. We are distinguished 
by entrepreneurial culture and the outstanding quality of our consultants. Today Value Partners 
has a reputation for creativity and analytical excellence. Value Partners’ culture is friendly, 
non-bureaucratic, supportive environment in which consultants are encouraged to take early 
responsibility, are intellectually challenged to achieve higher standards of excellence and 
are encouraged to develop their own career path. We support a balanced life-style, where 
consultants work hard and can also pursue their interests and ambitions outside of work.

3. Types of clients we serve

Value Partner’s clients span many sectors, including telecoms, TV broadcasting and music, 
new media, technology, financial services and payments, publishing and sports. Examples 
include: Everything Everywhere, Apax Partners, BBC, Blackstone, Bridgepoint, Virgin Media, Sky, 
FA Premier League, Ferrero, Guardian Media Group, ITV, La Liga, Siemens, SingTel, The Carlyle 
Group, Tiscali, UEFA, Universal, Vodafone in addition to top tier financial services players.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to join our firm it is usually because of the interesting and 
cutting edge projects/assignment within dynamic business environments as well as our 
entrepreneurial and informal culture.

6. Locations of our UK office(s)

London: Greencoat House, Francis Street, London SW1P 1DH

7. Weblinks with career details of our firm

www.valuepartners.com

www.valuepartners.com
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8. Key contact details

Valentina Cabianca, Worldwide Recruitment Manager, Value Partners

9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Strategy
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1. Name of consulting firm

Value Partnership LLP

2. About our company

Value Partnership exists to help clients solve organisation critical challenges. By this, we mean 
challenges that are organisational in nature, and critical in terms of their potential impact on 
the business itself. 

Our 4 key business streams/areas of expertise are:
1 – Business Partnering: developing the added value capability of HR, Finance and IS functions
2 –  Change Leadership: changing an organisation’s capability to deliver strategy and 

performance
3 – Developing Leaders: equipping leaders for new challenges and new levels of performance
4 – Executive Teams: building executive teams to lead business growth and change.

The practice was founded in 1998. We have a central office in St James’s Square in London and 
currently have 7 core consultants plus a wider network of 10+ Associate consultants working in 
the UK and Europe.

3. Types of clients we serve

We work with senior executives and their teams across a range of global companies who are 
facing organisation critical challenges. These include: Allianz, Bombardier, Canon, Electronic 
Arts, Ericsson, HSBC, Lafarge, Microsoft, Pfizer, Renault, Serco and Thales.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

•  We’re all senior, highly experienced people, with a depth of both industry and consultancy 
experience but what really sets us apart is the way we work. We are neither arm’s-length 
advisors nor embedded implementers. Instead we’re EXPERT GUIDES, helping clients identify 
and implement the best route forward, standing beside them every step of the journey, and 
doing whatever it takes to enable them to attain their goals more successfully than they 
thought possible.

•  We are CLEAR-SIGHTED, able to get quickly under the skin of an organisation, and to the real 
heart of our clients’ challenges. We bring clarity to complex issues, with the insights and 
experience necessary to address the problem or opportunity constructively and accurately, 
and to deliver effectively against it.

•  We are GENEROUS with our time and our effort. We’re committed to a successful outcome, 
and give of ourselves and our expertise accordingly. We’re inclusive in our work and 
accountable for its outcome.

•  We are TRUE PARTNERS. We seek authentic, strong, lasting relationships. We’re committed 
to helping clients meet and exceed their expectations whether as individuals, teams or 
businesses. And while supporting sometimes means challenging and pushing back, we’re 
there in bad times as well as good.

6. Locations of our UK office(s)

Central London
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7. Weblinks with career details of our firm

http://www.value-partnership.com

8. Key contact details

Value Partnership, 33 St James’s Square, London SW1Y 4JS. Tel: +44 (0)20 7125 0336; 
Business Manager: Jane Court – jane.court@value-partnership.com

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Project/Programme Management
Strategy

11. Additional comments

We also have a firm presence in these additional practice areas: Construction materials; 
Consumer Electronics; Defence & Security; IT; Property Management.
We are also engaged in consulting work in these additional areas: Business Partnering; Change 
Leadership; Developing Leaders; Executive Teams

http://www.value-partnership.com
mailto:jane.court%40value-partnership.com?subject=
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1. Name of consulting firm

Vanguard Strategy

2. About our company

Vanguard Strategy is a specialist strategy consulting firm. We deliver rigorous quantitative 
advice on profitable growth to major brand owning companies. The business has been running 
for over 10 years and by many measures has achieved a very strong track record. It has a 
global blue-chip client base and has won awards for outstanding client service. Our proprietary 
approach integrates three competence areas: strategy, market intelligence analytics, and 
model-based scenario simulation. We develop economically correct market understanding, 
clarify consumer dynamics and provide a consumer driven perspective on growth opportunities. 
Our work results delivers significant impact for our clients even in mature or challenging 
markets. Historically, Vanguard has focused on serving clients predominantly in Consumer 
Goods (FMCG) and Pharmaceuticals, but is expanding to Automotive, Consumer Electronics and 
Financial Services.

3. Types of clients we serve

Our clients are mainly private sector organisations typically Global 500 corporations

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

They like the fact that Vanguard combines the rigour and discipline of a large firm with 
the agility and pioneering approach of a more entrepreneurial consultancy. Candidates see 
the opportunity to progress quickly through the organisation whilst working on varied and 
interesting consulting projects for our major clients around the world.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

www.VanguardStrategy.com

8. Key contact details

Vanguard Strategy, 33 Soho Square, London W1D 3QU. Tel: 020 7478 3380. Please send all 
candidate enquiries/job applications to rdines@vanguardstrategy.com

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Strategy

www.VanguardStrategy.com
mailto:rdines@vanguardstrategy.com
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1. Name of consulting firm

Varios

2. About our company

Leaving a job in the public, private or third sector can be a daunting prospect. For most, it’s the 
start of a process of finding a new job, but for some it can be the springboard for a new future. 
Perhaps you want to be your own boss – using all those skills to deliver a service to other 
businesses or individuals, or maybe it’s a complete change of direction you are looking for. 
Either way, it’s a big decision and it is now that you need the best advice. Friends and family 
will encourage you – and that’s very important – but you also need someone who will ‘give it to 
you straight’. Impartial advice to answer those important questions: ‘Should I set up my own 
company?’, ‘How will I make money?’, ‘Can I afford to do it?’, ‘Am I the right sort of person to 
go it alone?’. Varios is here to help – with experienced advisors, consultants and trainers who 
understand the difficulties of moving on from employment because they have been there and 
developed successful businesses themselves.

3. Types of clients we serve

Formed in 2010, at Varios we only work the individuals considering setting up their own 
business and who are open-minded enough to realise that with help they will be much more 
successful.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

you want to impart your experience of setting up businesses and help other to do so 
themselves.

6. Locations of our UK office(s)

Worcester, Birmingham, London

7. Weblinks with career details of our firm

http://www.varios.co.uk/

8. Key contact details

Varios, The Manor House, Knowle Hill, Evesham WR11 7EN. Tel: 0560 1649861

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Healthcare & Pharmaceuticals
Public Sector
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Strategy

http://www.varios.co.uk


list of consultancies

388 the definitive guide to uk consulting firms

V
EN

ES
IS

 L
IM

IT
ED

1. Name of consulting firm

Venesis Limited

2. About our company

Venesis has fast become a leading niche venture management consultancy in Europe 
specialising in transforming business operations using a Lean Sigma approach. The company 
was founded in 2003 and has rapidly built a strong reputation for the delivery of solutions that 
drive Operational Excellence. In addition, Venesis also has launched its own foundation as a 
social investor. The foundation supports micro financing projects, providing financial services 
to the entrepreneurial poor to help them establish or expand a small self-sustaining business.

3. Types of clients we serve

Venesis has a distinct focus upon the Financial Services sector, and has built a strong 
following with a large number of Investment Banks, Wealth Management and London Market 
Insurance businesses. Venesis builds End-to-End strategic review programmes that examines 
operational performance across Front, Middle and Back Office functions of these clients. The 
result is a comprehensive Business Transformation programme that increases operational 
efficiency, increases capacity and reduces costs while maintaining quality and customer 
services. At the heart of each programme will also be the desire to increase levels of Straight-
through Processing (STP) and automation using workflow and document management 
technology.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Venesis operates as a niche, specialist management consultancy, where everyone in the 
business has the opportunity to work across a variety of clients and programmes at the same 
time. The Venesis foundation also allows employees to become involved in activities outside of 
the core consulting environment.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.venesis.com

8. Key contact details

Warnford Court, 29 Throgmorton Street, London EC2N 2AT. Tel: 020 7947 4062;  
recruitme@venesis.com

9. Areas of practice where we have a strong market presence

Financial Services (Investment Banking/Capital Markets focus)
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

http://www.venesis.com
mailto:recruitme@venesis.com
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1. Name of consulting firm

Venturehaus

2. About our company

Venturehaus is a specialist management consultancy which assists banks and other financial 
services organisations in achieving Operational Excellence in their businesses. We help our 
clients to improve the management of business operations, through more effective cost 
optimisation, risk management and service improvement. We focus ONLY on implementing, 
training, and coaching Continuous Improvement and Process Management in financial 
institutions and are experts in deploying Lean and/or Six Sigma in the financial services 
industry. We seek to generate significant productivity and efficiency gains, enabling scalable 
growth and margin enhancement, whilst establishing appropriate controls and managing 
warrantable levels of risk. For our clients, this results in more flexible and cost effective 
operations, with improved margins and controls, and provides optimum operational capability 
and full transparency across the business. The company is based in the City of London, was 
founded in 2002 by former banking and insurance executives, and comprises approximately 
50 experienced consultants and trainers with extensive expertise in all sectors of financial 
services.

3. Types of clients we serve

Venturehaus has extensive experience in assessing, planning, training and deploying 
Continuous Improvement and Process Management in all sectors in financial services, 
including Retail and Wholesale Banking, Securities and Brokerage, Life and Pensions, General 
Insurance and London Market, Wealth and Investment Management, and Commercial and 
Consumer Finance. Our client list consists primarily of UK and European based major financial 
institutions, but we also have clients in North America, Asia and the Middle East.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

in addition to the challenges of a varied individual role, this is an opportunity to experience a 
business which is still in high growth, leading to many exciting opportunities and experiences. 
If you want the solidity, structure, predictability and security of a major corporation, working 
for Venturehaus will not be for you. You will need to be highly independent, proactive, and 
resourceful. Venturehaus team members are grounded individuals, with deep professional 
experience and the confidence to make decisions and use their own initiative.

6. Locations of our UK office(s)

Venturehaus is based in the City of London. However we consult and train throughout the 
UK and internationally, in locations ranging from London, the Midlands and Edinburgh, to 
Luxembourg, New York and Hong Kong.

7. Weblinks with career details of our firm

For more information on joining Venturehaus, please visit http://www.venturehaus.com/
venturehaus_careers.html

8. Key contact details

Venturehaus Limited, New Broad Street House, 35 New Broad Street, London, EC2M 1NH. 
Tel: +44 (0)20 7194 7985 (Switchboard); Email: info@venturehaus.com

http://www.venturehaus.com/venturehaus_careers.html
http://www.venturehaus.com/venturehaus_careers.html
mailto:info@venturehaus.com
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9. Areas of practice where we have a strong market presence

Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
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1. Name of consulting firm
Visagio

2. About our company
Visagio was founded in 2003 and currently operates with three offices, London, Rio de Janeiro, 
and São Paulo, and 230 consultants. Visagio is best known as a management consultancy and 
information technology firm in the field of Operations and Supply Chain Management.

3. Types of clients we serve
Our client base is comprised predominantly of private sector organisations, typically global 
corporations or big national companies.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Milkround recruiting (i.e. university finalists)
MBA campus recruiting

5. When candidates choose to join our firm it is usually because
They’ve been impressed by three things: 
1) the breadth and depth of learning and personal development delivered by our three learning 
centres: process analysis, quantitative analysis, and tool development; 
2) the opportunity to take risks and real responsibilities at early stages in the career; and 
3) the non-hierarchical environment and quality of the consultants in the consulting assignments

6. Locations of our UK office(s)
London

7. Weblinks with career details of our firm
http://www.visagio.com/en/carreiras.php

8. Key contact details

Tel: 020 3286 7371; email: talent.recruitment@visagio.com

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Energy & Utilities
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
IT Consulting
Outsourcing
Project/Programme Management
Strategy

11. Awards won in the last 2 years

70 Best Companies to Work For in Technology 2010, by Institute Great Place to Work, Brazil
First Place in Employees Development and Training 2010, by Institute Great Place to Work, Brazil
100 Best Companies to Work For in Brazil, by Institute Great Place to Work, Brazil

http://www.visagio.com/en/carreiras.php
mailto:talent.recruitment@visagio.com
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1. Name of consulting firm

Voyager Solutions Ltd

2. About our company

Founded in 1998, Voyager Solutions provide professional services to clients undergoing 
large-scale business transformation. Through our core service line of Organisational Change 
Management Consulting, we have worked across numerous industries to deliver major change 
at clients throughout the UK, Europe, the Middle East, USA and Asia-Pacific.

3. Types of clients we serve

Our Consulting practice provides business transformation consulting to clients across a 
number of functional areas; in particular we specialise in managing large-scale change during 
HR, Finance and IT transformation journeys. Through our practice leads and an associate base 
of consultants who are leading experts in their field, we bring thought-leadership and hands-
on support to large-scale transformation programmes to clients in all sectors and industries.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

When candidates choose to work for us, it is usually because they have been referred by 
someone who has enjoyed a positive experience working for Voyager Solutions. Predominantly 
from a consulting background, our consultants thrive in dynamic changing environments, 
and are passionate about implementing sustainable change. Whilst working together, our 
consultants enjoy great relationships and great conversations.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

For updates on our latest vacancies, please email info@voyagersolutions.co.uk

8. Key contact details

Voyager Solutions Ltd, 5th Floor, 3 Bunhill Row, London EC1Y 8YZ. Tel: +44 (0) 20 7847 4151; 
Fax: +44 (0) 20 7847 4005; Email: info@voyagersolutions.co.uk

9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Distribution/Logistics
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods
Telecoms, Media & Entertainment
Transportation

mailto:info@voyagersolutions.co.uk
mailto:info@voyagersolutions.co.uk
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10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
HR Consulting
Project/Programme Management
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1. Name of consulting firm

Wavex Technology

2. About our company

A combined IT Managed Services and IT Consulting business, Wavex offers strategic technology 
advice to small and medium sized businesses and emerging corporate organisation. We help 
companies select, implement and optimise their technology to enhance business performance 
and maximise the value of their investment. The success of Wavex has been built on our ability 
to deliver corporate-strength IT strategy, solutions and services to smaller businesses or larger 
organisations who are looking for a more personalised and tailored approach. Since 1998, we 
have grown to a staff of 110, developing the structure and process required to consistently 
deliver results whilst retaining the culture and service mentality that has always made Wavex a 
great place to work.

3. Types of clients we serve

We work across a number of industries, including Professional Services, Recruitment, Supply 
Chain and Distribution and Charities, solving cross-industry functional problems for our 
clients, and delivering technology solutions to support business growth. Much of our business 
comes from the Financial Services sector, and we work closely with niche Private Equity firms 
and small banking operations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Milkround recruiting (i.e. university finalists)
MBA campus recruiting
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

Wavex has an energetic and ambitious team with an informal but hard-working culture. Our 
company culture is about collaboration, innovation, intellectual rigour, energy, honesty and 
initiative. We are a fast growing organisation that enjoys what we do and are very good at it. 
Wavex has cultivated a fun, relaxed, open and friendly atmosphere with a spirit of innovation 
at its heart. Wavex believe in hiring only the very best people, those who are bright, imaginative 
and have the motivation to make a valuable contribution.

6. Locations of our UK office(s)

London

7. Weblinks with career details of our firm

http://www.wavex.co.uk/careers.asp

8. Key contact details

Wavex Technology Limited, 10 Livonia Street, London, W1F 8AF.  
Careers opportunities: Tel: +44 20 7171 9561

9. Areas of practice where we have a strong market presence

Distribution/Logistics
Financial Services (Investment Banking/Capital Markets focus)
Telecoms, Media & Entertainment

http://www.wavex.co.uk/careers.asp


list of consultancies

395the definitive guide to uk consulting firms

W
A

V
Ex

 TEC
H

N
O

LO
G

Y

10. Types of consulting work our firm is most heavily engaged in

IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

Winner of the European Enterprise Solution Provider award in 2010. Winner of the Sunday Times 
Best Small Companies to Work for 2008 and 2009. Best Companies Accreditation 2008 and 
2009. Deloitte Fast 50 awards 2006, 2007 and 2008.
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1. Name of consulting firm

WCI Consulting Limited

2. About our company

Founded in 1986, WCI is the leading Life Science consulting practice focusing on:
• Patient Safety
• Risk Management
• Quality and Compliance

Our mission at WCI is to deliver world-class levels of performance and compliance for leading 
businesses in Life Sciences. Our approach leverages best practice in process, technology, and 
people and organisation. At WCI Consulting Limited we currently employ 40+ staff globally, 
supported by offices in Hampshire, UK and New York, USA.

In January 2011, WCI became part of TAKE Solutions; the international business technology 
company with products and solutions backed by a strong domain expertise in Life Sciences and 
Supply Chain Management

3. Types of clients we serve

Our clients include large and mid-sized life science organisations including those in the 
pharmaceutical, biotechnology, medical device, and consumer healthcare sector.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…of our focus on key business critical issues, our organisational culture, impressive client list, 
and our people.

6. Locations of our UK office(s)

Denmead, Hampshire

7. Weblinks with career details of our firm

To search for our latest vacancies please visit http://www.wcigroup.com/Pages/Careers.aspx or 
contact us at: consulting.recruitment@wcigroup.com

8. Key contact details

WCI Consulting Limited, Parklands Business Park, Forest Road, Denmead, Hampshire, PO7 6XP. 
Tel: 02392 268133; Email: info@wcigroup.com

9. Areas of practice where we have a strong market presence

Healthcare & Pharmaceuticals

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

http://www.wcigroup.com/Pages/Careers.aspx
mailto:consulting.recruitment@wcigroup.com
mailto:info@wcigroup.com
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11. Additional comments

WCI looks to our clients to confirm the relevance and quality of our work. WCI hosts a number 
of industry networks, and the continually growing membership of these thought leadership 
communities is a clear confirmation of how WCI is recognised in the market.
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1. Name of consulting firm

Wipro Consulting Services

2. About our company

Wipro Consulting Services is the fast growing global consulting business within Wipro 
Technologies, provides business consulting and strategic information technology services to 
help clients achieve real business improvement and market advantage in a dynamic business 
environment. Growth is driven by evolving client demands for advisory services globally and 
by our internal ambition to deliver world class, business results focused consulting backed 
by outstanding operational capabilities. Typical consulting projects are completed for senior 
level clients across a range of business and operational areas. The team is successfully 
delivering consulting engagements and developing meaningful client relationship across 
industries and geographies. The global consulting team is recruiting highly motivated and 
accomplished individuals from top tier business school programs. Candidates should be able 
to clearly demonstrate interest in and an understanding of a career in management consulting. 
Additionally, candidates must thrive in a dynamic and rapidly growing environment. Those 
hired will join a successful team of high calibre consultants with a broad and deep range of 
experience across business and technology solution areas.

Wipro Consulting Services operates in the US, Europe and India/Middle East. Its six practices 
ensure that the needs of CXOs are completely addressed. The Practices are
• Business Transformation
• Functional Excellence
• Process Excellence
• Governance, Risk & Compliance
• Enterprise Architecture
• Industry Services.

The depth of Wipro’s offerings ensures that you, as a consultant, can have the satisfaction of 
suggesting and being involved in solutions that span across the entire client organisation.

3. Types of clients we serve

We drive our clients from a large variety of global medium and large organisations.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

MBA campus recruiting

5. When candidates choose to join our firm it is usually because

The candidates join our organisation because of the entrepreneurial spirit. Access to the 
highest levels of management for all new hires is simple with our flat organisational 
structure. Training and international exposure from day one helps drive the concept of a global 
organisation.

6. Locations of our UK office(s)

Paddington Station, London

7. Weblinks with career details of our firm

http://www.wipro.com/consulting.htm

8. Key contact details

graduate.america@wipro.com

http://www.wipro.com/consulting.htm
mailto:graduate.america@wipro.com
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9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Retail/Consumer Goods
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
IT Consulting
Outsourcing
Strategy
Technology
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1. Name of consulting firm

Wood Mackenzie Ltd

2. About our company

Wood Mackenzie is the most comprehensive source of knowledge about the world’s energy 
and metals industries. We analyse and advise on every stage along the value chain – from 
discovery to delivery, and beyond – to provide clients with the commercial insight that makes 
them stronger. With more than 700 professionals in over 20 offices worldwide, we analyse the 
assets, markets and companies operating upstream and downstream; in Energy, Metals & 
Mining

3. Types of clients we serve

Wood Mackenzie has clients in virtually every major energy and mining company, governments 
and government agencies, as well as leading financial services organisations across the globe 
– BG, Deutsche Bank, OMV and Marathon to name just a few.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

… they can work in an intellectually stimulating environment with colleagues who are industry 
experts across the globe in an environment where learning and development are engrained in 
our culture. That is why around 90% of our staff say they get a lot of satisfaction from the work 
they do and over 90% would recommend Wood Mackenzie as a good place to work.

6. Locations of our UK office(s)

Edinburgh, London and Guildford

7. Weblinks with career details of our firm

To see our latest vacancies and hear about careers at Wood Mackenzie please visit our website 
at http://www.woodmacresearch.com/vacancies

8. Key contact details

Wood Mackenzie, Exchange Place 2, 5 Semple Street, Edinburgh, EH3 8BL;  
Tel: +44 (0) 131 243 4400; www.woodmac.com

9. Areas of practice where we have a strong market presence

Energy & Utilities

10. Types of consulting work our firm is most heavily engaged in

Strategy

11. Awards won in the last 2 years

Sunday Times Best Companies to Work For 2010; Sunday Times Buyout Track 2011; Sunday 
Times Profit Track 2009; Investors in People Gold Status 2010; Wood Mackenzie named Medium 
Sized Company of the Year at 2009 Scottish plc Awards

http://www.woodmacresearch.com/vacancies
www.woodmac.com
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1. Name of consulting firm

Xantus

2. About our company

Xantus is an independent management consultancy, specialising in IT-enabled business 
change – we focus on changing business through IT and making IT run more effectively. 
Xantus’ services are tailored to address the complex challenges faced by today’s organisations. 
We provide client-side support throughout strategic and operational change including IT due 
diligence, market assessment, IT strategies and sourcing solutions, operating model design 
and expert programme delivery. Xantus’ experience is gained through working with leading UK 
and global enterprises across the public and private sector. Founded in 2000, Xantus continues 
to grow by recruiting some of the most talented individuals in the market and now employs over 
100 consultants.

3. Types of clients we serve

Xantus’ clients include FTSE 100 organisations, global corporations and central government 
agencies. With a track record of delivering successful business change through IT-related 
strategies and solutions, Xantus achieves enviable levels of customer satisfaction, referrals 
and recommendations across its high profile client base.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

…of the capability, the professionalism and enthusiasm of the team as well as the 
commitment to help others achieve their personal aspirations. A career at Xantus gives 
individuals the opportunity to work on some of the most exciting and challenging projects 
whilst being able to genuinely make a difference and stand out from the crowd. ‘Working 
at Xantus is more like belonging to a club of like-minded individuals than being part of a 
corporate machine. The quality of colleagues, and their willingness to help you with their 
experience and knowledge, is very empowering’ (David Upton, Xantus). What our clients say 
about the calibre of our team: ‘The quality of staff, the technical knowledge and the client-
facing skills are what makes Xantus unique.’ ‘I would employ Xantus again because the quality 
of individuals and the approach is in tune with the client’s high expectations. Xantus take 
ownership and go that extra step.’ ‘What makes Xantus different is down to its can-do attitude, 
customer focus and looking at things from the customer perspective to find a way of making it 
work.’ ‘The team were highly committed to undertaking and completing tasks within the time 
frames required and they possessed knowledge that did not exist internally.’

6. Locations of our UK office(s)

London and Manchester

7. Weblinks with career details of our firm

To find out more about Xantus, see www.xantus.co.uk. For the latest opportunities, see  
http://www.xantus.co.uk/Careers.aspx

8. Key contact details

Xantus Consulting, Hobart House, 3 Oakwater Avenue, Cheadle, Royal Business Park, Cheshire 
SK8 3RS; Tel: 0161 495 2330; www.xantus.co.uk. Recruitment enquiries to: Chris Borgars, 
PSD Group, Tel: 020 7970 9610; chris.borgars@psdgroup.com

www.xantus.co.uk
http://www.xantus.co.uk/Careers.aspx
www.xantus.co.uk
mailto:chris.borgars@psdgroup.com
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9. Areas of practice where we have a strong market presence

Automotive/Aerospace
Energy & Utilities
Financial Services (Retail Financial Services focus)
Financial Services (Investment Banking/Capital Markets focus)
Healthcare & Pharmaceuticals
Public Sector
Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

IT Consulting
Outsourcing
Project/Programme Management
Strategy
Technology

11. Awards won in the last 2 years

•  2011 Winner of the MCA Management Award – Strategy Project of the Year for work with 
United Utilities

• 2011 Winner of the MCA’s IT Consultant of the Year
•  2011 Shortlisted for the MCA Management Award – Technology Project of the Year

Shortlisted, Finalist or Highly Commended 16 times over a nine-year period for client 
assignments with: Nationwide, Diageo, Highways Agency, Birds Eye iglo Group, SABMiller South 
Africa, DWP, Boots, Barclays, Prudential and National Australia Group.
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1. Name of consulting firm
Xceed

2. About our company
Xceed is an IT Professional Services firm with offices in London and New York. Founded in 
2003 we have grown year on year, largely through recommendation and referral which is 
testament to the client satisfaction we have achieved and continue to strive for. Our clients 
are predominantly FTSE 100 and Fortune 500 organisations with complex IT environments, 
numerous business-critical systems and geographically dispersed work forces. We provide a 
range of experience and expertise including; Business Change, Service Management, Enterprise 
Architecture, Business Analysis, Data Analysis, Capacity Management and PMO Services. 
However, our greatest depth of expertise lies in Project & Programme Management and a strong 
delivery focus underpins all of our practice areas.

3. Types of clients we serve
Our clients are typically FTSE 100 and Fortune 500 organisations across a range of industry 
sectors. Financial Services, Telecommunications, Media and Energy. We have an exceptionally 
strong base of Consultants and depth of experience with Integration & Separation programmes, 
especially within the Retail Banking sector.

4. Types of recruitment we are most likely to be undertaking in the next 18 months
Experienced hire recruiting

5. When candidates choose to join our firm it is usually because
Variety and challenge are often stated as key attractions for people joining Xceed. As a growing 
firm our Consultants have to be adaptable and willing to learn new skills quickly, this provides 
employees with a genuinely varied and challenging career. Additionally we offer a flexible and 
‘grown-up’ working environment where everyone’s opinion is valued and no-one is micro-
managed. The team spirit/working culture is also referenced as an attraction for new hires – 
people at Xceed understand it’s not a standard 9–5 environment and that good work is recognised 
and rewarded on a meritocratic basis. Overall it’s the ability to ‘have a voice’ and to really make a 
difference to the company that has attracted people from some of the largest organisations.

6. Locations of our UK office(s)
London

7. Weblinks with career details of our firm
http://www.xceedgroup.com/our-company/our-careers-roles.html

8. Key contact details
1 Alie Street, London, E1 8DE. Tel: 020 7480 0030; info@xceedgroup.com

9. Areas of practice where we have a strong market presence

Energy & Utilities
Financial Services (Retail Financial Services focus)
Telecoms, Media & Entertainment

10. Types of consulting work our firm is most heavily engaged in

Business Transformation/Change Management
IT Consulting
Project/Programme Management
Technology

http://www.xceedgroup.com/our-company/our-careers-roles.html
mailto:info@xceedgroup.com
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1. Name of consulting firm

Zenith International Ltd

2. About our company

Founded in 1991, Zenith International is a world leading specialist consultancy for the food 
and drink industries, with over 1,000 clients across more than 50 countries. The company’s 
main activities involve comprehensive market analysis, strategic and commercial advice, 
financial and technical consulting projects, information services, trade journals and event 
organisation. With some 70 staff based in the World Heritage City of Bath, Zenith also has 
offices in the Americas and Middle East.

3. Types of clients we serve

Zenith’s clients include:
• World leading as well as local and newly formed food and drink manufacturers;
• Equipment, ingredient and packaging suppliers;
• Financial institutions, agencies and other consultancies;
• Trade associations and public authorities.

4. Types of recruitment we are most likely to be undertaking in the next 18 months

Experienced hire recruiting

5. When candidates choose to join our firm it is usually because

The international opportunities, the challenging projects with world leading companies, great 
freedom and trust, a warm and friendly team and a wonderful home city.

6. Locations of our UK office(s)

Bath

7. Weblinks with career details of our firm

www.zenithinternational.com/about_zenith/jobs.htm

8. Key contact details

For further information, please contact: 
Richard Hall, Chairman on rhall@zenithinternational.com  
Zenith International Ltd, 7 Kingsmead Square, Bath BA1 2AB, United Kingdom.  
Tel: 01225 327900; Fax: 01225 327901

9. Areas of practice where we have a strong market presence

Retail/Consumer Goods

10. Types of consulting work our firm is most heavily engaged in

Business Process Improvement
Business Transformation/Change Management
Project/Programme Management
Strategy

www.zenithinternational.com/about_zenith/jobs.htm
mailto:rhall@zenithinternational.com
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oTher consulTinG firms To reseArch

Name of consulting firm Website URL
(The) Rialto Consultancy ..................................................www.rialtoconsultancy.com
?Whatif! ...........................................................................www.whatifinnovation.com 
4C Associates...................................................................www.4Cassociates.com
4-consulting ltd ...............................................................www.4-consulting.com
A.T.M Strategic Management Consulting ..........................www.atmsmc.com
ABB ..................................................................................www.abb.com
Abeam Consulting (UK) ....................................................www.abeam.com
Able and How ...................................................................www.ableandhow.com
Ad Esse Consulting Ltd ....................................................www.ad-esse.com
Agilisys.............................................................................www.agilisys.co.uk
AHC Independent Management Consultants ....................www.ahc.co.uk
Altran UK & Ireland ..........................................................www.altran.com
Alvarez and Marsal...........................................................www.alvarezandmarsal.com 
Anpro Management Consultants ......................................www.anpro.co.uk
Archstone Consulting .......................................................www.archstoneconsulting.com
Ariba ................................................................................www.ariba.com 
Arup .................................................................................www.arup.com
Atmaana ..........................................................................www.atmaana.com
A-ViA Interim and Consulting LTD ....................................www.a-via.co.uk 
Axon .................................................................................www.axonglobal.com
BDO ..................................................................................www.bdo.co.uk 
Bellamy Associes s.a.r.l. ...................................................www.bellamy-associes.com
Black Leaf Consulting ......................................................www.blackleafconsulting.com
Bridgehead International LTD ...........................................www.bridgehead.com
Cairnforth.........................................................................www.cairnforth.com
Cambridge Consultants ...................................................www.cambridgeconsultants.com 
Celerant Consulting .........................................................www.celerantconsulting.com
Challenge Consulting .......................................................www.challenge-consulting.co.uk
Change Management Group Ltd .......................................www.changemanagementgroup.co.uk
Changescape Limited.......................................................www.changescape.com
CIO Consulting .................................................................www.cioconsulting.net
Cisco ................................................................................www.cisco.com
Citihub .............................................................................www.citihub.com
CityIQ Ltd .........................................................................www.cityiq.com
Clarke Associates .............................................................www.clarke-associates.co.uk
Clarus Consulting ............................................................www.clarusconsulting.com
Clear Cell Ltd ...................................................................www.clearcellgroup.com
CMEurope Ltd ...................................................................www.cmeurope.eu
Coalition...........................................................................www.coalition.com
Cognosis Consulting ........................................................www.cognosis.co.uk
Collinson Grant  ...............................................................www.collinsongrant.com
Commercial Advantage Consulting ..................................www.commercialadvantage.com
Compass ..........................................................................www.compassmc.com
Concise ............................................................................www.concise-consultants.co.uk
Consulting Stream ...........................................................www.consultingstream.com
Convergys EMEA Ltd .........................................................www.convergys.com
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other consulting firms to research

Name of consulting firm Website URL
Corporate Executive Board ...............................................www.executiveboard.com
Corporate Value Associates ..............................................www.corporate-value.com
CRA International (Charles River Associates) ..................www.crai.co.uk
Crelos ...............................................................................www.crelos.com 
CSC ..................................................................................www.csc.com
CTG (uk) Limited ..............................................................www.ctg.com
Danlo Management Consultancy ......................................www.danlo.co.uk
Dascam Consulting Ltd ....................................................www.dascamconsulting.com
Datamonitor .....................................................................www.datamonitor.com
Defence Strategy & Solutions LLP.....................................www.defencestrategy.com
Dell Corporation Ltd .........................................................www.dell.co.uk
Detica...............................................................................www.detica.com
DTZ ..................................................................................www.dtz.com 
Ebiquity ............................................................................www.ebiquity.com
Evolve Business Consultancy  ..........................................www.evbc.co.uk
expw: consulting ..............................................................www.expw.com
Forrester Research Inc......................................................www.forrester.com
Frost & Sullivan................................................................www.frost.com
FTI Consulting ..................................................................www.fticonsulting.com 
Future Considerations ......................................................www.futureconsiderations.com
Gartner .............................................................................www.gartner.com
GE Healthcare ..................................................................www.ge.com
Getronics ..........................................................................www.getronics.com 
Gist ..................................................................................www.gistworld.com
Global eProcure ................................................................www.globaleprocure.com
Global Markets Consultants .............................................www.globalmarketsconsultants.com
Glue Reply Ltd ..................................................................www.reply.eu
Gorham & Partners...........................................................www.gorhampartners.com
Grant Thornton .................................................................www.uk.gt.com 
H.I.C. Consulting ..............................................................www.hic-ltd.com
Hardiman Telecomunications ...........................................www.telecoms.net
Hay Group.........................................................................www.haygroup.com
HDA ..................................................................................www.hda.co.uk
Hewlett Packard ...............................................................www.hp.com/uk
Horizon Associates ...........................................................www.purchasing-consultants.co.uk
Houston Solutions Ltd ......................................................www.houstonsolutions.co.uk
Icebreaker Executive.........................................................www.icebreakerexecutive.com
Ignite Consulting..............................................................www.ignite.org.uk
InDeed Management Consultancy ....................................www.in-deed.co.uk
Inforte ..............................................................................www.inforte.com.tr
Innermost Consulting .......................................................www.innermost-consulting.com
InterConect Comunications Ltd ........................................www.icc-uk.com
Invensys Process Systems ................................................www.invensys.com
Inzenka.............................................................................www.inzenka.com
Itim ..................................................................................www.itimconsulting.com
Javelin Group....................................................................www.javelingroup.com
Jefferson Wells .................................................................www.jeffersonwells.com
JRBH Strategy & Management Ltd....................................www.jrbh.co.uk
Kour&Kour ........................................................................www.kourkour.com
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other consulting firms to research

Name of consulting firm Website URL
Krauthammer Consulting .................................................www.krauthammer.com
Lausanne Consulting Group .............................................www.lausanneconsulting.com
Leaf LLP ...........................................................................www.leafllp.com
Mactavish ........................................................................www.mactavish.co.uk 
MarketClusters .................................................................www.marketclusters.com
Marksman Consulting LLP................................................www.marksmanconsulting.co.uk
Mars & Co ........................................................................www.marsandco.com
McKinney Rogers ..............................................................www.mckinneyrogers.com
Metapraxis .......................................................................www.metapraxis.com
Methods Consulting Limited.............................................www.methods.co.uk
Metra Martech ..................................................................www.metra-martech.com
Morpheus Group ...............................................................www.morpheus-group.com
Morse ...............................................................................www.2e2.com/morse
Mott MacDonald Ltd .........................................................www.managementconsultancy.mottmac.com
MRL Public Sector Consultants ........................................www.mrl.uk.com
MWH UK Ltd......................................................................www.mwhglobal.com
Nexant ..............................................................................www.nexant.com
Nus Consulting Group Limited..........................................www.nusconsulting.com
Oakleigh Consulting .........................................................www.oakleigh.co.uk 
Ocean Strategy .................................................................www.oceanstrategy.com
OCS Consulting plc ..........................................................www.ocs-consulting.com
oee consulting ltd ............................................................www.oeeuk.com
Oliver & Ohlbaum .............................................................www.oando.co.uk
Optimat Ltd ......................................................................www.optimat.co.uk
Oracle ..............................................................................www.oracle.com 
Orion Partners ..................................................................www.orion-partners.com
Ovum Limited ...................................................................www.ovum.com
Parkwell Management Consultants ..................................www.parkwell.co.uk
PDN Ltd (The Professional Development Network Ltd) ......www.pdnltd.com
Pera..................................................................................www.pera.com
Performance Power Ltd.....................................................www.performancepowerltd.com
Perry Nicholls Management & Marketing Consultants .....www.perrynicholls.co.uk 
PIMS Associates Ltd .........................................................www.malikpims.com
PIPC .................................................................................www.pipc.com
Piscari Ltd ........................................................................www.piscari.com
PKF  ..................................................................................www.pkf.co.uk
Pl Consulting....................................................................www.plconsultinguk.com
Place Group ......................................................................www.place-group.com
PMSI .................................................................................www.pmsi-consulting.com
Principality Consulting Limited ........................................www.principalityconsulting.com
PRM Diversity Consultants ...............................................www.prmdiversityconsultants.co.uk
Protiviti ............................................................................www.protiviti.co.uk
PSE Consulting.................................................................www.pseconsulting.com 
Qdos Management Consultants .......................................www.qdosconsulting.com
Qinetiq .............................................................................www.qinetiq.com 
Quest Worldwide ...............................................................www.quest-worldwide.com
Questions of Difference ....................................................www.questionsofdifference.com 
Renoir Consulting.............................................................www.renoirgroup.com 
Ricardo Strategic Consulting ...........................................www.ricardo.com
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other consulting firms to research

Name of consulting firm Website URL
RWD .................................................................................www.rwd.com
SAIC .................................................................................www.saic.com
Sakonnet Tecnology ..........................................................www.sknt.com
Schlumberger Business Consulting..................................www.slb.com
Scyllogis Consulting .........................................................www.scyllogis.com
SFL Limited ......................................................................www.sflworld.com
Sg2...................................................................................www.sg2.com
Sia Conseil .......................................................................www.sia-conseil.com
Siemens Business Services ..............................................www.siemens.com
Simplexity.........................................................................www.simplexity.co.uk
SkillSet .............................................................................www.skillset.co.uk
SMT Consulting ................................................................www.smtconsult.co.uk
State of Flux .....................................................................www.stateofflux.co.uk
Steria ...............................................................................www.steria.co.uk
Stroud & Company  ..........................................................www.stroudandco.com
SunGard ...........................................................................www.sungard.com
Synogis.............................................................................www.synogis.com
Teasel Perfomance Management ......................................www.teaselpm.com
Tefen UK ...........................................................................www.tefen.co.uk
Telos Partners...................................................................www.telospartners.com
Tenon................................................................................www.rsmtenon.com
The Accord Partnership ....................................................www.theaccordpartnership.com
The Berkeley Partnership ..................................................www.berkeleypartnership.com
The Custumer Excellence Company ..................................www.customerexcellence.com
The DMW Group ................................................................www.dmwgroup.co.uk
The Gap Partnership.........................................................www.thegappartnership.com
The Hackett Group ............................................................www.thehackettgroup.com
The Management Centre ..................................................www.managementcentre.co.uk
The Nichols Group  ...........................................................www.nichols.uk.com
The Salamader Organization ............................................www.tsorg.com
The Strategy Works ...........................................................www.thestrategyworks.com
The Ultimate Solution Partnership (TUSP) ........................www.tusp.co.uk
Towers Watson ..................................................................www.towerswatson.com
TPI ....................................................................................www.tpi.net
Transform  ........................................................................www.betransformative.com
Tribal ................................................................................www.tribalgroup.com
Trinity Horne Ltd. ..............................................................www.trinityhorne.com
Trinsum ............................................................................www.trinsum.com
Trumans Business Consulting ..........................................www.trumans-consulting.co.uk
Turned & Townsend plc.....................................................www.turnerandtownsend.com
UMT Europe Ltd ................................................................www.umt.com
Unisys ..............................................................................www.unisys.com
Vega .................................................................................www.vega.co.uk
Velrada .............................................................................www.velrada.com
Vertex ...............................................................................www.vertex.co.uk
VIA International ..............................................................www.VIAINT.COM
WBS Group .......................................................................www.wbsgroup.com
WCL ..................................................................................www.w-c-l.com
Wexner Global ...................................................................www.wexner.co.uk
ZS Associates ...................................................................www.zsassociates.com
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